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I. Policy: The policy outlines the organizational structure, chain of command, and division

breakdown.

II. Purpose: The association is committed to ensure consistency and continuity of our training

program. To achieve this goal, we have established an organizational structure diagram and

training divisions. 

III. Procedure:

• Organizational Structure

*Each position’s functions,

requirements, preferences,

skills, and supervisory 

responsibilities are outlined 

in the corresponding 

position description. 
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• Divisions

o The following is a breakdown of the various division. Each Division will have a

Division Manager who oversees the Course Coordinator(s) or contact person(s)

within their specific Division. The Training Officer will determine in which Division

courses will fall under.

▪ Leadership/Administrative

▪ Extrication

▪ EVOC

▪ Technical Rescue

▪ EMS Enhancement

▪ Special

IV. Maintenance

This policy will be reviewed at least annually. 


