
VAVRS THREE YEAR STRATEGIC PLAN 

2023-2025 

VISION 

Striving to be a nationally recognized leader in serving  

Virginia’s First Responder community through  

training, networking, leadership, and advocacy. 

VALUES 
 

Integrity – Building trust through honesty and ethics   

Quality – Providing excellence in our training and service  

Respect – Treating each other with dignity and decency 

Diversity – Being open and accessible to all 

Collaboration – Cultivating partnerships with all First Responders 

Accountability – Fiscal responsibility and honoring our commitments 

Innovation – Meeting the ever-changing demands of First Responders 



Enhance Member  

Services 

1. Offer services that are 
relevant and beneficial to 
all first responders  

2. Develop and improve youth 
recruitment and programs.  

3. Identify and promote 
member resources.  

Achieve Training 

Excellence 

1. Recruit and retain 
exceptional trainers to 
strengthen our instructor 
network. 

2. Assess, evaluate, update, 
and develop training 
courses. 

3. Increase opportunities for 
cross discipline training. 

4. Implement a replacement 
plan for training equipment. 



Be Fiscally  

Responsible 

1. Evaluate and update 
financial policies and 
procedures. 

2. Identify alternate funding. 

3. Continue to promote, 
evaluate, and monitor the 
death benefits plan. 

4. Assure officers and 
committee chairs are 
provided information 
regarding their required 
fiduciary responsibilities to 
the organization. 

Strengthen and Unify 

Communications 

1. Appoint/hire a Public 
Information Officer that will 
utilize technology and other 
means to provide accurate 
and timely communication 
to membership 

2. Implement a marketing 
plan. 

3. Increase the 
communication frequency 
to all members. 

4. Provide a platform for clear, 
accurate, and concise 
information sharing among 
stakeholders. 

5. Promote collaborative 
activities between defined 
first responder entities. 



Promote Needed  

Change 

1. Develop a new 
organizational structure. 

2. Amend bylaws to align with 
any revised organizational 
structure. 

3. Align staff resources to 
meet the needs of the 
organization. 

4. Evaluate branding and 
improve corporate image. 

5. Invest in technology to 
better serve our members. 

Promote Leadership and 

Accountability 

1. Require leadership training 
as specified in position 
descriptions. 

2. Encourage leadership and 
others to participate in the 
development and 
implementation of new and 
innovative ways to recruit 
new dedicated leaders. 

3. Increase leadership 
accountability to include 
extensive use of detailed 
position descriptions. 

4. Establish expectations for 
all officers and appointees. 

5. Encourage officer 
candidates to showcase 
their qualifications and 
abilities to the membership 
prior to elections. 

6. Develop, improve, and 
utilize accountability 
policies such as Fiscal 
Policies, Code of Ethics, 
Code of Conduct, and 
Conflict of Interest Policies. 

7. Develop mentorship and 
internship opportunities. 


