
Top Tips 

to 

Working with. . .



Lianne 

1. I have a very fast internal clock speed – go for the short version of the 

story and the recommended solution 

2. I am a visual learner – if it’s on paper, I’m much more likely to absorb it 

and remember it;  If you tell me something (auditory), I may or may not 

remember it 

3. Don’t be afraid to interrupt me or hunt me down if you need me or need a 

response from me – I will find time for you when it is important 

4. However, I’m not big on having a meeting or a conversation when a note 

in email would suffice

5. Tell me what you need from me and when – if you don’t hear from me, 

remind me;  I absolutely adore strong upwards management 

6. I appreciate initiative and “can do” attitude – people who are always 

telling me why something can’t be done make me crazy 

7. I have anywhere from 2-3 hours per day in a car – I’m always happy to 

talk to people during that time, as long as I don’t need to take notes 

8. If you tell me something is bothering you or another team member, I will 

definitely want to hear about it – don’t put off telling me 

9. I bond with people through shared experience and humor (and I can find 

humor in pretty much anything) 

10. Part of my life balance effort is getting home and using flex time – I have 

a very long commute, so anticipate a number of calls with me;  I don’t 

expect you to work when I work 



Mark

1. I am not good with long term memory, but words/phrases will 
trigger my memory – please remember this!

2. I am a visual learner so pictures are always great.  I also like to 
talk things over in person/via phone.

3. To the converse, I really hate email, so I try to avoid it as much 
as possible, but can’t avoid it. The tip for working with me is to 
send fewer emails.  I quit reading when they get to long.  Best 
bet print them out if important.

4. Tell me what you need for me to do, but understand that I may 
set a boundary on what I can do.  So don’t be offended by my 
push-back.  This is my tool for getting work balance.  

5. Bring me solutions, take control, be proactive, do something.

6. My brain shuts down from 3 to 4:15 approximately.  I get a 
second wind at about 4:16 pm. 

7. Lunch is imperative.  I am an 11:30 guy – so let’s go to lunch 
preferably often, and not at Parkwood.

8. I’m Bossy.  (sometimes) …ok most times.

9. I must have structure and order so please

10. I am usually late for my meetings.  Sorry.  I am working on 
being better.

11. I like folks to think about what they “CAN DO” as opposed to 
what they can’t.

12. Give me the “Cliffs Notes” version. Short facts with a bit of color.



Binta
1. I am a visual, hands on learner

2. I would prefer emails vs. voice mails, it helps me prioritize. Stop by my office, 
make an appointment for coffee or lunch. You're not being pushy or needy. 
You're being smart. 

3. If you ask me for something and I give you a timeframe when to expect it
please know I will get it to you, no need to have someone else email me…that 
slows down the progress of getting you what you need.

4. I like working with a positive attitude and smile, it helps when others do the 
same.

5. If something isn’t working well I try to look for a new idea to help improve the 
project.

6. I’m always looking for opportunities to work smarter in my department as a 
whole, try not to avoid or procrastinate on the important tasks and plan-on the 
things that matter.          

7. If you feel there is something wrong, I would prefer you tell me and work out a 
solution to the problem

8. I wish people would be more polite and not talk loud on the phone or when 
having conference calls.

9. The most important lesson to learn: Share the credit with others because a 
rising tide floats all boats.

10. The Balancing Act for work and home!  I take care of myself/family first, then I 
have more time and energy to do what matters and enjoy my job, despite all 
the pressures.


