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Texas MGMA Annual Conference 

50 th Anniversary: 
Celebrating the Past, Defining the Future 

April 19-21, 2023 • Hyatt Regency Hill Country, San Antonio
Conference Agenda

Wednesday, April 19, 2023  
9:30 – 12:00 am Board Meeting 
12:30 – 5:30 pm Registration Desk Open 
 Pre-Conference Sessions:  
1:00 – 5:00 pm  - ACMPE Prep Couse and Mock Exam – Cristian Lieneck, PhD, FACMPE 
1:00 – 5:00 pm  - Am I An 8? - Using Enneagrams to Improve Communication – Cameron Cox, III, MHA, FACMPE 
2:00 – 5:30 pm Exhibit Booth Set Up 
5:30 – 7:00 pm Welcome Reception in the Exhibit Hall

Thursday, April 20, 2023
7:30 – 5:00 pm Registration Desk Open
8:00 – 8:45 am Breakfast in the Exhibit Hall
8:45 – 9:00 am Welcome and Opening Remarks – Janice Miller, President
9:00 – 10:15 am General Session:  The Coffee Bean: A Simple Lesson to Create Positive Change – Damon West                                      
10:15 – 10:45 am Break in the Exhibit Hall
10:45 – 12:00 pm General Session – Can They Be Salvaged? - Critical Conversations
 Steve Dickens, JD, M.A.Ed, FACMPE
12:00 – 1:30 pm Luncheon and Networking
1:30 – 2:45 pm Breakout Sessions 
    - Creating a Connected Culture – Lauren Harris, FACMPE, CPCO                                                     
    - What is AI? More Importantly, Should I Be Worried? – Cameron Cox, III, MHA, FACMPE
2:45 – 3:15 pm  Break and Dessert in the Exhibit Hall 
3:15 – 4:30 pm  Breakout Sessions 
  - It’s Lonely at the Top – Lauren Harris, FACMPE, CPCO                                                    
  - Key Metrics in a Healthcare Business – Cameron Cox, III, MHA, FACMPE
4:30 – 5:30 pm  Past President’s Reception (invitation only) 
5:30 – 7:00 pm  Hors d’oeuvres, drinks, 50th Anniversary Celebration  

Friday, April 21, 2023 
7:15 – 11:00 am Registration Desk Open 
7:15 – 8:30 am Local Chapter Board Members Breakfast 
7:30 – 8:30 am Breakfast in the Exhibit Hall 
8:30 – 9:00 am Texas MGMA Business Meeting / Installation of 2023-2024 Board Members 
9:00 – 10:15 am Breakout Sessions 
  - Avoid Surprises from the No Surprises Act and Good Faith Estimates  – Janet Day, MBA, CMPE  
  - HR Do’s and Don’ts – Sheri Smith, FACMPE, SHRM-CP 
10:15 – 10:45 am  Break in the Exhibit Hall 
10:45 – 11:45 pm  General Session – Nobody Likes an ASKhole - Three Strategies to Not be One! – Kerri Burchill, PhD 
11:45 – 12:00 pm  Grand Prize Drawing / Adjournment



The Coffee Bean: A Simple Lesson to Create 
Positive Change - Life is often difficult. It 
can be harsh, stressful, and feel like a pot of 
boiling hot water. The environments we find 
ourselves in can change, weaken, or harden 
us, and test who we truly are. We can be like 
the carrot that weakens in the pot or like 

the egg that hardens. Or, we can be like the coffee bean and 
discover the power inside us to transform our environment. 
Damon West, MS, College Professor, Professional Speaker 
and Author, Nederland, TX.

Can They Be Salvaged? - Critical Conver-
sations - The successful practice executive 
must not only understand the operations 
within a medical practice but also possess the 
ability to effectively communicate with its 
stakeholders – physicians, staff and patients. 
This skill is even more important when the 

topic is personal or is at a critical decision point that may 
have far reaching implications. Communication is essential to 
preventing misunderstandings, leading change, and diffusing 
tricky situations. Effective communication can save a relation-
ship while poor communication can undermine or destroy 
one. The inability to establish working relationships and suc-
cessfully navigate challenging interactions leaves the executive 
looking either incompetent, unsure, or worse, both. This ses-
sion addresses communication techniques for real life situa-
tions to prepare you to present at your best. Steve Dickens, 
JD, M.A.Ed., FACMPE, Vice President, Medical Practice 
Services, SVMIC, Brentwood, TN.

Creating a Connected Culture - Understand 
the value of building a connected culture 
in your practice, learn tools to help create 
connection, develop meetings that add 
value, learn to set an agenda with questions 
that build connection.  Lauren K. Harris, 
FACMPE, Harris Healthcare Consulting, 

LLC, Gresham, OR.

What is AI? More Importantly, Should I Be Worried? - 
“Siri, make an appointment for my low back pain.” “Alexa, 
who is the best doctor to handle my cirrhosis?” As if the 
regulatory changes weren’t enough, we must also compete with 
technology. This session is an introductory course in defining 
artificial intelligence. In addition, the presentation will cover 
the current scope of the various “phases” of the technology 
and how they apply to healthcare … for the moment. Finally, 
the presentation will explore and encourage the review and 
expansion of how artificial intelligence may shift our world 
of healthcare. Cameron Cox, III, MHA, FACMPE, e3c3 
Consulting, LLC, Chapel Hill, NC.

It’s Lonely at the Top - This session will define what networking 
is and isn’t. We will describe the benefits of a professional 
network and learn how to develop and maintain one.  We will 
focus on how to identify new healthcare leaders to partner with 
for personal and professional support and identify at least one 
new source for professional development. Lauren K. Harris, 
FACMPE, Harris Healthcare Consulting, LLC, Gresham, 
OR.

PRE-CONFERENCE SESSIONS 

CONFERENCE SESSIONS 

ACMPE Prep Couse and Mock Exam - This 
session will provide a  review of CMPE and 
FACMPE eligibility criteria, timelines, fees 
and preparation/best-practice study tips for 
the Certified Medical Practice Executive 
(CMPE) exam. This session will also offer 
a Mock Exam. Cristian H. Lieneck, PhD, 

FACMPE, Texas State University.

Am I An 8? - Using Enneagrams to Improve 
Communication – The Enneagram is a 
classification system for personality types 
and psychological motivators. It has proven 
to be an invaluable tool in uncovering gaps 
and crevices within small and large group 
communication.  When used effectively, 

this tool can be instrumental in improving interpersonal 
relations in numerous arenas such as the physician board 
room and amongst practice staff.  This interactive session will 
introduce the general concept of how the Enneagram system 
is designed, help you identify your own Enneagram type, and 
discuss how to deploy Enneagram-enhanced communication 
within your practice. Participants will leave with a higher-level 
understanding of how to engage physicians, colleagues, and 
staff to increase employee satisfaction. Cameron M. Cox, III, 
MHA, FACMPE, e3c3Consulting, Chapel Hill, NC.



Key Metrics in a Healthcare Business - Ever played a game for 
fun … with no winner or loser. In business, this is extremely 
difficult to do. One way in which a practice can maintain 
an understanding of its strategic, operational and financial 
positioning is by utilizing key performance indicators (KPI). 
A healthcare KPI or metric is a well-defined performance 
measurement that is used to monitor, analyze and optimize all 
relevant healthcare processes. This presentation will highlight 
and review several of the key indicators that a practice should 
consider using when comparing its own position. Discussion 
will involve defining what some of the indicators mean and 
identifying source data for comparative purposes. Cameron 
Cox, III, MHA, FACMPE, e3c3 Consulting, LLC, Chapel 
Hill, NC.

Avoid Surprises from the No Surprises Act 
and Good Faith Estimates - The No Surprises 
Act is filled with surprising twists and turns 
as rules and regulations are developed and 
roll out. The complexity of the regulation 
has created confusion as physician practices 
have worked to comply with the regulations. 

The presentation will include details on surprise billing, notice 
requirements and good faith estimates related the No Surprises 
Act and Pricing Transparency Requirements. Discussions will 

include advanced EOBs, insurance carrier provider update 
requirements, qualifying payment amounts, dispute resolution 
and tips on how to navigate these changes. Janet Day, MBA, 
CMPE, Kassouf & Co., Birmingham, AL.

HR Do’s and Don’ts - Human resources are 
most of the time consuming and frustrating 
aspects of a manager’s responsibilities.  One 
misstep can lead to a discrimination claim or 
fine. At the very least, an environment where 
employees feel the rules are not consistently 
followed impacts performance and morale.  

In this session, we will provide an overview of the HR basics 
every manager needs. 
Sheri Smith, FACMPE, SHRM-CP, SVMIC, Brentwood, TN. 
 

Nobody Likes an ASKhole - Three Strategies 
to Not be One! - Feeling like there aren’t 
enough hours in the day? Or that you never 
get to your to-do list? No offense, but it’s 
probably because you’re an ASKhole. Tune 
into this interactive keynote to learn how to 
not be an ASKhole and get time back! 

Kerri Burchill, PhD, North Star Coaching, LLC, San 
Antonio, TX.

Join us on 
Thursday, April 20, 2023

Celebrating the Past, 
Defining the Future

Hors d’oeuvres
Drinks 

50th Anniversary Celebration



Conference Hotel:
Hyatt Regency Hill Country Resort and Spa feels a world away, but is located just 20 minutes from the downtown 
Riverwalk and is next to SeaWorld San Antonio. Situated on 300 acres of historic ranch land, our family-friendly 
resort offers plenty of space to relax, unwind, play and reconnect with loved ones, from our 5-acre water park with 
lazy river, multiple pools and a waterslide, to biking, nature trails, golf, tennis, sand volleyball and more.

Hotel reservations will be accepted until March 28, 2023, or until the room block is filled, whichever comes 
first. Make your reservations now by calling (210) 647-1234 and reference Texas MGMA 2023 or online by visiting 
www.txmgma.com Home Page and clicking the Make Hotel Reservations button. The group rate for single or 
double occupancy is $279.00 + tax per night.

Conference Registration:
You can register online for the conference at www.txmgma.com. There is a link to the online registration form on 
our Home Page as well as under the Conference / Education tab, Annual Conference page. Texas MGMA members, 
please use the Member Sign in when you register. If you are paying by credit card, you MUST use our online 
process. If you are paying by check please use the online registration form but choose Check/Invoice in the payment 
portion and an invoice will be emailed to you so a check can be mailed. Registration is $300 for current Active 
Members, $450 for non-members prior to March 15th, 2023. After that date, the rates will increase by $50. 
 
Pre-conference Sessions:  
Am I An 8? - Using Enneagrams to Improve Communication is an additional cost of $35.00. ACMPE Prep Course 
and Mock Exam is offered at no additional cost. Both sessions offer additional hours of ACMPE credit. Please sign 
up for these sessions individually at the online registration form on our website at www.txmgma.com. 
The registration fee covers all sessions, registration materials, meals and breaks. If you plan for a spouse or guest of 
a conference attendee to attend the Wednesday’s Opening Reception, extra tickets may be purchased for $40.00. 
Conference breakfast and lunch functions are for registered conference attendees and exhibitors only. Attire for the 
entire conference will be business casual. A jacket or sweater is suggested at your discretion.

Refund Policy:
Cancellations received prior to March 20, 2023 are subject to a $50.00 cancellation fee. Cancellations after March 
20, 2023 and no-shows cannot be refunded. Substitutions from within the same group are acceptable. Cancellations 
must be submitted in writing to admin@txmgma.com.

CE Credit:
American College of Medical Practice Executives (ACMPE) credit hours have been 
assigned to this program.

CONFERENCE SESSIONS 

http://www.txmgma.com
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