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WSHLA UPDATE
A Monthly Publication of the Washington State Healthcare Leaders Association

About WSHLA Update
WSHLA Update is a monthly publication for members of the Washington State Healthcare Leaders Association,
designed to keep members informed about Association activities.
Articles, or portions thereof, may not be copied without the written consent of WSHLA. The opinions and
experiences expressed in WSHLA Update are those of the authors and do not necessarily reflect the official
position of the Association.
Note: The content of this publication is for informational purposes only and is not intended to serve as
financial or legal advice.

Ad Space
Ad space is available for Vendor Affiliate Members of the Washington State Healthcare Leaders Association.
Rate is $200 per issue. To purchase and for specifications, and deadlines for upcoming issues, please contact
the WSHLA office: info@thewshla.org

A Call to Authors
We welcome article and content submissions from WSHLA members for publication.
If you'd like to contribute to the next issue, please contact us at: info@thewshla.org

WSHLA Contact Information
info@thewshla.org|  (678) 523-5915|  www.thewshla.org |
Annual Conference Info: www.pnwhealthcareleadersconf.com
Washington State Healthcare Leaders Association | P.O. Box 1468 | Sandpoint, ID 83864

Membership Reminders
Annual dues renewal invoices are sent 30 days prior to your membership expiration date via email.
Don't forget to renew! You can access your invoice and make payment anytime through your Member Account:
Sign in at www.thewshla.org and go to the Member Center

www.thewshla.org
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Message from the President

Dear WSHLA Members,

As | prepare to close my term as President of the Washington State
Healthcare Leaders Association, I've been reflecting on what has been a
truly rewarding—if unexpected—journey. Four years ago, | stepped into
the role of Secretary for the then Washington State MGMA at a time
when our association was emerging from the challenges of COVID.
Having recently earned my CMPE, | was eager to give back and
contribute locally. What | didn’t anticipate was how quickly that path
would evolve—moving into the Vice President role earlier than planned,

Jennifer Yahne MHA, CMPE  stepping in briefly to serve dual roles as VP and Secretary/Treasurer, and
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leadership.

Perhaps the most defining moment of our journey was navigating the decision to end our long-
standing affiliation with MGMA after changes to their affiliation agreement. These were not easy
decisions, and | won't pretend otherwise. But | can say with complete confidence that they were
the right ones. Through it all, our board demonstrated courage, resilience, and a deep
commitment to doing what is best for our members. Transitioning to the Washington State
Healthcare Leaders Association has allowed us to preserve our independence while continuing to
evolve and find new ways to deliver meaningful value to medical practice leaders across our state.
That spirit gives me great optimism for the future of healthcare leadership in Washington.

On a personal level, this experience has given me more than | ever expected. I've formed deep
relationships and connections that have provided endless insights, support, and even laughter along the
way. | am continually impressed by the caliber of our board and our members—their dedication, expertise,
and willingness to share and lift one another up is truly special. It has been both humbling and energizing
to be part of this community.

Next month, at the PNW Medical Management Conference in Vancouver, | will have the privilege of
handing the reins to Jana Foor. | have the utmost confidence in Jana's wisdom, thoughtfulness, and
enthusiasm for supporting our members and their practices. It has been an honor to serve in this role, and
| am deeply grateful for the support, partnership, and trust you have shown me over the past two years. |
look forward to seeing many of you next month and thanking you in person.

With Deep Gratitude,
Jen Yahne, President
Washington State Healthcare Leaders Association

www.thewshla.org
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Education and Events

Tuesday Timely Topics are interactive, virtual Monthly Webinar Series, always free for WSHLA
forums via Zoom for Healthcare Leaders to members! Register for live webinars and listen to
learn and connect. It is free to participate but previously recorded sessions on-demand. Sign-in to your

you MUST register to attend. Previous sessions Member Center at www.thewshla.org with your username
and password, then proceed to the “Online Education”
button for registration & viewing.

can be accessed online here.

As we look ahead to summer, WSHLA is looking for members to volunteer to help bring local networking
opportunities to their communities. We're exploring regional “Unite the Healthcare Community” happy
hours across Washington to connect current and future members—especially those who may not regularly
participate due to travel or budget constraints.

Volunteering is simple and requires minimal time. WSHLA will handle the heavy lifting—securing sponsors,
managing promotion, and coordinating RSVPs—while you help identify a venue and share the event with local
healthcare leaders. If you have community connections or are interested in co-hosting, we'd love your
support.

Interested in volunteering? Contact Executive Director Mindy Zaubi at to learn more - info@thewshla.org.

www.thewshla.org
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$150 off registration for current WSHLA
Members!!! Use Priority Discount Code: HLA150
during registration to save



https://www.pnwhealthcareleadersconf.com/

PRECONFERENCE
WORKSHOP
WEDNESDAY, MAY 20
12:00PM-3:30PM

Establishing a Payer Contract
Monitoring and Evaluation Process

Payer contracts are a major driver of practice revenue, yet
many organizations negotiate without clear insight into how
payer rates compare or how contract changes will affect
revenue.

In this preconference session, participants will learn how to
use practical Excel-based tools to analyze payer
reimbursement, RVU production, and payer mix. You'll learn
how to compare payer rates, model contract scenarios, and
evaluate the financial impact of proposed changes.

Walk away with a repeatable process and templates to
support data-driven negotiations, avoid costly surprises,
and better manage payer contract performance.

Why Attend

* Save hours of time: Prepare contract data for analysis
by using built-in Excel tools to look up payer rates from
multiple spreadsheets.

 Build practical Excel tools: Create simple
spreadsheets to analyze reimbursement, RVUs, and
contract performance.

* Understand your payer mix: Identify which payers, CPT
codes, and services drive the greatest revenue in your
practice.

* Avoid costly surprises: Learn how unmodeled payer
counter-proposals can impact revenue and how to
quantify their true financial effect before agreeing to
new terms.

» Strengthen negotiation strategy: Enter payer contract
discussions with data-backed projections rather than
percentage assumptions.

* Monitor performance over time: Establish a
repeatable process to track reimbursement accuracy
and evaluate whether contracts perform as expected

Pacific Northwest

Medical Management Conference

HILTON VANCOUVER WASHINGTON
301 W 6th St, Vancouver, WA 98660

healthcareleadersconf.com

Nate Moore- CPA, MBA,

FACMPE

Nate Moore, CPA, MBA, FACMPE speaks,
consults, records, and writes about business
intelligence in medical practices throughout
the country. Nate's two books are MGMA
best sellers. Nate's weekly BIG Ideas from
the Business Intelligence Guy podcast has
plenty of ideas to your practice better. His
consulting focuses on using SQL Server to
mine and leverage medical practice data into
actionable knowledge.

Add this preconference workshop
to your conference registration
for just $65!

OR
Register for a one-day, May 20
pass which includes this
preconference workshop plus all

activities listed on the conference
agenda for May 20 for $235!
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In The News

THIS IS CATCHING A LOT OF PRACTICES BY SURPRISE.

If your practice accepts Medicare or Medicaid, this applies to you. The
HHS Section by Section Fact Sheet is here: Section 504 of the Rehabilitation
Act of 1973 Final Rule: Section by Section Fact Sheet for Recipients of
Financial Assistance from HHS | HHS.gov

What is Section 504? Section 504 of the Rehabilitation Act prohibits discrimination on the
basis of disability. Any practice that receives federal financial assistance, including
Medicare and Medicaid reimbursement, is a covered entity.

Deadlines you need to put on your radar:

July 8, 2026: If your practice uses exam tables and/or weight scales, you must have at least one
accessible version of each type of equipment you use. Accessible means meeting the U.S. Access Board
standards, which include exam tables with transfer surfaces adjustable in height from 17 to 25 inches. If
you already own equipment that meets those standards, you are covered. Most practices do not.

A few additional requirements that come with acquiring accessible MDE: staff must be trained to operate
it, staff must assist patients with transfers and positioning, and the equipment must be placed on an
accessible route where patients can actually use it.

May 11, 2026: Practices with 15 or more employees must have web content and mobile apps that comply with
WCAG 2.1 AA accessibility standards. Practices with fewer than 15 employees have until May 10, 2027.

Other requirements already in effect: Practices with 15 or more employees must have a designated Section 504
coordinator and internal grievance procedures. Your existing nondiscrimination notices likely cover the notice
requirement, but confirm that with your compliance resource.

The rule also addresses how you make treatment decisions, how you communicate with patients who have
disabilities, service animal policies, and facility accessibility. It is worth a full read if you have not done so.

Lauren K. Harris, FACMPE, CPPM, CPCO
Owner - Harris Healthcare Consulting, LLC www.harrishealthcareconsulting.com
Sec/Treas - Washington State Healthcare Leaders Association www.thewshla.org

LOOKING TO HIRE? STATE

(CLICK HERE ‘g VsHEA JOB BOARD HIZA isiioron

Tap into an expansive, statewide pool of talent. Don't waste time on unqualified applicants! Listing your openings with the Washington
State Healthcare Leaders Association can provide substantially increased exposure to qualified candidates. Our members include
hundreds of medical practice managers, administrators, and C-suite executives who are searching for the right position in every area
of the healthcare industry.

Postings run for one month from the date of placement. An email announcement will be sent to our members and posted to our
social media networks.

JOB POSTING FEE:
» WSHLA Member: $75 - discounted rate is a benefit of membership
e Non-Member: $150
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