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Mark Your Calendar
December 1, 2019... Attendee early bird registration opens at www.wsmgma.org
Save $100 off your registration when you register during the early bird period!

March 26... Group room block at the Skamania Lodge closes*

March 31... Attendee early bird registration closes

April 24... Attendee registration closes*

April 26… Attendee registration and check-in at the Skamania Lodge
Opening Reception in the Exhibitor Marketplace

April 27… Conference in session at the Skamania Lodge 
WSMGMA Membership Meeting 
Social Event: Casino Night at the Columbia Gorge Interpretive Center Museum

April 28… Conference in session at the Skamania Lodge
Conference adjournment

*Date subject to change pending sell out.

Conference management strongly recommends attendees secure their registration and hotel reservation 
as soon as possible to ensure your space. The Skamania Lodge fills up very quickly and there are no hotels 
within walking distance.

WSMGMA 2020 Annual 
Conference Planning Committee

A special THANK YOU to our Planning Committee volunteers for your time and service.
Committee Chair

Amber Pedersen, MBA, CMPE, Valley OB/GYN, Spokane

Committee Members
Kris Linden, Nominee, OB/GYN Associates of Spokane PS, Spokane

Becky Coen, MBA, MultiCare Health System, Tacoma
Mike Arnold, Commercial Insurance Division, Partner, The Partners Group, Bellevue 

Washington State MGMA

Purpose: 
Advancing Washington’s Healthcare 
Leaders

Principles:
Leadership, Collaboration, Integrity, 
Education

ACMPE Continuing
Education Credit Hours

This program is eligible for 8.5 hours of American College of 
Medical Practice Executive (ACMPE) credit. While no other 
accredited CME or CE hours have been arranged for this 
conference, a general certificate of attendance will be available 
for you on the conference e-syllabus to download and self-
apply for credit with your professional organizations.



Washington State MGMA Annual Conference 
Schedule at Glance

Sunday, April 26, 2020 - schedule represents 0.0 CE hours
2:00 PM – 7:00 PM Attendee Registration & Information Desk Open

2:00 PM – 4:30 PM Exhibitor Move In & Set Up in Exhibitor Marketplace 

5:00 PM – 7:00 PM Opening Reception in Exhibitor Marketplace

Monday, April 26, 2020 - schedule represents 6.0 CE hours
7:00 AM – 5:00 PM Attendee Registration & Information Desk Open

Exhibitor Marketplace Open
7:00 AM – 9:00 AM Networking Breakfast Buffet
8:00 AM – 9:30 AM Welcome and Opening Announcements

Opening Keynote: How Current Healthcare Businesses Can Keep Up with the Amazons & Apples 
by Robin Farmanfarmaian

9:30 AM - 10:15 AM Break in Exhibitor Marketplace | Move to Concurrent Session Room
10:15 AM - 11:15 AM Concurrent Session Series 1

A. Patient Experience Management: The Next Competitive Frontier for Clinics by David Kinard
B. Navigating the Mysteries of Matrix Management by Debra Wiggs
C. Chatbots and EHR’s Bring Intelligent Automation to Patient Management by Amanda Heidemann, M.D. and

Chinmay Singh
11:15 AM – 11:30 AM 
11:30 AM – 12:30 PM 

12:30 PM – 1:15 PM 
1:15 PM – 1:30 PM 
1:30 PM – 2:45 PM 

Passing Break  | Move to General Session Room
General Session: Washington State 2020 Legislative Session Update – What just happened and what do 
you need to do about it? by Katie Kolan
Networking Lunch  
Passing Break
Concurrent Session Series 2 
A. Turbo-charging Reimbursement Next-Level Payer Enrollment by Nicole Keller
B. Exponential Technology and the 6 D’s of Exponential Technology by Robin Farmanfarmaian
C. Employment Law Update: Practical Advice for Health Care Providers by Barbra Z. Nault

2:45 PM – 3:30 PM Break in Exhibitor Marketplace | Move to Concurrent Session Rooms
3:30 PM - 4:45 PM Concurrent Session Series 3

A. I.T. Security and the Dark Web - Are you safe? by Daniel Schwartz
B. Integrating BH and primary or specialty care by Pamela Ballou-Nelson
C. How to build a training program from the ground up by Jannae Epp

5:45 PM  Shuttles leave for off-site Social Event
5:50 PM – 9:00PM Social Event: Casino Night at the Columbia Gorge Interpretive Center Museum

Tuesday, April 28, 2020 - schedule represents 2.5 CE hours
7:00 AM – 5:00 PM Attendee Registration & Information Desk Open

Exhibitor Marketplace Open
7:30 AM – 9:30 AM Networking Breakfast
8:00 AM - 9:15 AM Concurrent Session Series

A. Earn the Right: Habits to Drive HP3 in Business and Life and Flip the Script, by Coyte Cooper
B. The Patient as Consumer - New Expectations for Clinicians and Consumer by Pamela Ballou-Nelson
C. Maximize Your Profitability Through Real Estate by Amanda Blackwood

9:15 AM – 10:00 AM Final Break in Exhibitor Marketplace
10:00 AM – 10:30 AM WSMGMA Membership Meeting
10:30 AM - 11:45 AM Closing Keynote: 4 Habits to Radically Increase Personal Leadership, Productivity and Potential

by Coyte Cooper
11:45 AM - 12:15 PM Door Prize Giveaways and Closing Announcements

Conference Adjournment
Washington State MGMA reserves the right to change, modify or cancel conferences sessions in any way and at any time for circumstances outside of our control.



Keynote Speakers & Session Descriptions
Robin Farmanfarmaian
Professional speaker & entrepreneur 
www.robinff.com

Keynote Address: How Current Healthcare  
Businesses Can Keep Up with the  
Amazons & Apples
This talk covers the technology shift in healthcare attracting 

the large corporations working in technology, computing, retail and the finance 
industries. With consumer facing companies, Apple & Amazon, both worth over 
$1T, they now have the power to change consumer behavior almost instantly. 
Include other giants with the power to shift consumers and businesses alike – 
Microsoft, Salesforce, Walmart, CVS, Walgreens, Samsung, JPM, IBM, Alphabet 
(Google) and many more, it is only a matter of time before your business is 
impacted. These companies have made their intentions clear: the world of 
healthcare needs disrupting, and they are the ones to do it.

Learn where some of the shifts are happening in healthcare delivery, patient 
experience, and healthcare consumer spending power and trends. These shifts 
provide opportunities for new revenue streams and services to offer your patients 
and customers. Get clear action items and ideas to thrive in this new world. 

Concurrent Session: Exponential Technology  
and the 6 D’s of Exponential Technology
What is the difference between Exponential and Linear with respect to 
technology? Robin Farmanfarmaian explains what these terms actually mean, 
including the 6 D’s of Exponential Technology (digitization, disruption, deception, 
dematerialization, demonetization, democratization), and ties them to real world 
example companies.

This keynote is ideal for all audiences to understand how and why technology is 
moving so quickly. It fits events of any subject matter as a foundational concept. 
This subject can also be added to any other keynote.

Dr. Coyte Cooper
Bestselling author, executive coach, international key-
note speaker, and a premier expert in the area of per-
sonal leadership and high performance.

Keynote Address: Flip The Script - 4 Habits 
to Radically Increase Personal Leadership, 
Productivity and Potential

Research shows that professionals are more distracted, stressed and overwhelmed 
than ever.  This is causing both individuals and organizations to perform way below 
their potential.  With the right shifts, it is possible to completely flip the script 
on these patterns so professionals and organizations can radically increase their 
productivity and potential.

This innovative keynote talk is designed to outline 4 simple, impactful habits that 
any professional can implement to radically increase their productivity levels and 
potential.  It will teach them how to “flip the script” on counterproductive habits 
so they can be more balanced, focused, ENERGIZED, motivated and intentional on 
a daily basis.

Session Outcomes: 
1. Eliminate Negative Habits 
2.  Radically Increase Clarity and Focus 
3. Improve ENERGY and Motivation 
4. Maximize Productivity and Results 
5. Embrace Change and Innovation

Concurrent Session: Earn the Right:  
Habits to Drive HP3 in Business and Life
Most proactive professionals and leaders are living far below their potential.  But 
it doesn’t have to be this way.  With a proactive approach that establishes the 
right system, it is entirely possible for audience members to CRUSH IT in the key 
areas of life.

This one-of-a-kind high performance session is custom designed to help leaders 
and proactive professionals “Earn the Right” to achieve extraordinary outcomes 
in the key areas of their lives. It accomplishes this by teaching audience members 
a powerful HP3 system, created by Dr. Cooper, with four core habits that radically 
elevate purpose, passion and potential on a consistent daily basis.

Session Outcomes:
1. Elevate Personal Leadership 
2.  Improve Clarity and Vision 
3. Create a High Performance System 
4. Elevate Accountability 
5. Drive MASSIVE Efficiency and Results

Katie Kolan, JD
Lobbyist, Attorney at Law, Kathryn Kolan Public 
Affairs, LLC

General Session: Washington State 2020 
Legislative Session Update – What just happened 
and what do  you need to do about it? 
The learning objectives for attendees during Katie’s session 

are to feel comfortable and familiar with initiatives address by the Washington 
State legislature, pertinent regulatory updates and a general understanding of 
the impact on the practice of medicine. The presentation will include a discussion 
and presentation of relevant legislative issues impacting the practice of medicine, 
access to care, public health, business practice and more!
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David Kinard, M.Ed., PCM  
Senior Vice President Business Development, 
Physicians Insurance A Mutual Company 

Patient Experience Management: 
The Next Competitive Frontier for Clinics
Session Description:

Companies are using customer experience and journey maps to better 
understand the perspectives of their customer base, and deepen their 
understanding of customer needs. This session outlines the rationale for 
a CX/customer experience strategy and how to develop an enterprise 
level approach to it – breaking down obstacles to customer success as 
well as infuse product design and employee behavior with renewed 
customer insights and focus. This easily transfers into an approach to be 
used with a clinic’s patients. 

Learning Objectives:
•	 Across healthcare, patient experience is now a dominant influencer in 

quality scores which has a financial impact on clinics/hospitals. 
•	 Designing patient-centric organizations goes beyond traditional 

customer service standards to creating intentional experiences that 
reinforce the organization’s value proposition. 

•	 Customer/Patient experience mapping is a critical step in identifying 
the journey patients take through an organization and identification 
of gaps, hard-stops, and friction in the patient experience.

Debra Wiggs, FACMPE
Founder, V2V Management Solutions

Navigating the Mysteries of Matrix Management 
Session Description:
Matrix management is often found in larger organizations.  
It is intended to bridge resources and teams to provide a 

broader management platform and eliminate some organizational silos.  
It often adds a greater level complexity that many folks find challenging 
to navigate.  While we are all leaders of at least one person(ourselves) in 
many medical organizations today we have to lead, influence or manage 
many relationships that are often convoluted, unclear and at times just 
plain confusing.  This workshop will provide some ways to help yourself 
be succeed as you navigate your organizations leadership models and 
governance.

Learning Objectives:
• Understand what the matrix management model is, the strengths and 

challenges
• Apply leadership principles that will help define relationships, roles 

and responsibilities
• Identify core communication strategies that help mitigate difficult 

relationships. 
the others)

Amanda Heidemann, M.D.
Chief Medical Information Officer, CMIO Services LLC
and Chinmay Singh, MBA
Co-Founder, President, & Head of Products, Asparia

Chatbots and EHR’s Bring Intelligent 
Automation to Patient Management 

Session Description:
Beyond texting: Intelligent “chatbots” embedded in the electronic health 
record are ushering in a new era of automation using conversational two-
way patient communications. Medical groups can now operate more 

efficiently and improve compliance and clinical outcomes. “Old School” 
processes in patient management and communication are preventing 
medical groups from operating efficiently, as well as sabotaging their 
ability to improve outcomes and do population health management. 

This session will examine examples like:  
•	 Managing follow-up for preventive care and for care for chronic 

conditions
•	 Scheduling and re-booking appointments
•	 Engaging with patients who are non-English speakers 

The role of “chatbots” workflow automation in patient management is 
presented, along with results documenting improvement in efficiency, 
costs, and compliance.

Learning Objectives:
•	 Learn how patient management impacts operations
•	 Discuss the connection between patient communication & population 

health management
•	 Learn the capabilities of intelligent, automated chatbots

Nicole Keller, MSHM, CPHQ, CPHIT, CSM
Corporate Quality Assurance Officer, Incyte Diagnostics, Inc.    

Turbocharging Reimbursement  
Next-Level Payer Enrollment
Session Description:
Fast-tracking payer enrollment accelerates a practice’s 

revenue cycle. Join Team Med Global’s Nicole Keller, MSHM, CPHQ, 
CPHIT, as she provides insights into payer enrollment best practices and 
offers actionable information that will help practice managers determine 
whether or not to outsource the payer enrollment function, streamline 
technology to support payer enrollment, and define the scope of the in-
ternal payer enrollment team, all while reducing the administrative bur-
den of payer enrollment.

Learning Objectives:
• Identify four ways to make process improvements in payer enrollment 

workflow.
• Describe two technology features that can enhance your payer enroll-

ment system.
• Identify metrics and measures to aid in leadership communication of 

team effectiveness.

Barbara Z. Nault
Attorney, Studebaker Nault, PLLC

Employment Law Update: 
Practical Advice for Health Care Providers
Session Description:
This session will provide an update on changes in em-

ployment law affecting health care providers and practical discussion of 
real-life scenarios that health care employers may encounter.

Learning Objectives:
• Increase awareness of changes in law effecting health care employers.
• Provide forum for discussion of issues that may arise as a result of legal 

changes.
•Facilitate the exchange of practical advice on best practices.

Concurrent Speakers & Session Descriptions



Daniel Schwartz
President, Design I.T. Solutions

I.T. Security and the Dark Web - Are you safe? 
Session Description:
In this session we will review security tips and solutions 
to keep your EMR and other systems safe from viruses, 

ransomware and hackers.  We will also do a darkweb scan example 
and show you how to see if you have compromised credentials in the 
darkweb already.  We will also take a look at what the HIPAA guidelines 
actually has to say about this as well.

Learning Objectives:
•	 Discuss Security Best Practices
•	 Understand the Darkweb
•	 Describe HIPAA guidelines for Security

Pamela Ballou-Nelson, RN, CMPE, MA, 
MSPH, PhD 
Independent consultant with MGMA

Integrating BH and Primary or Specialty Care
Session Description:
“If we are going to look to develop a high-performing 

health care system that deals with the totality of medical costs-ignoring 
mental health and substance use as drivers of cost and human suffering 
will not work. These illnesses are too big to ignore and too important” - 
Paul Summergrad MD. Past president of American Psychiatric Association 

Learning Objectives:
• Create A Sustainable and integrated Behavioral Health program 
• Review Behavioral health Sustainability tool kit 
• Connect Behavioral Health with Outcomes 

The Patient as Consumer - New Expectations  
for Clinicians and Consumer
Session Learning Objectives
• Differentiate consumer versus patient
• Discuss consumer expectations - a paradigm shift 
• Recognize levels of activation that influence consumer health 

behaviors
• Managing consumer expectations in a value-based world  

Jannae Epp, RN, BSN  
Training Department Manager, Allegro Pediatrics

How to build a training  
program from the ground up
Session Description:
Have you considered implementing training program 

in your clinic? Does the task seem daunting? Building a solid training 
program requires time, money and resources however with a few tools 
and guidelines you will be able to create a program with lasting benefits 
in your practice. In this presentation you will learn key ingredients to 
help you lead and build your training team, what tools are needed, how 
to assess the training needs and an overview of the process from start 
to finish. Investing in your new employees by offering them substantial 
training will increase efficiency, productivity and professionalism. 

Learning Objectives:
• Understand the importance of a standardized training program and 

the long term benefits
• Describe three key ingredients needed for a successful training 

program
• Identify how to use the training tools needed in your clinic setting

Amanda Blackwood
Broker, Carr Healthcare Realty

Maximize Your Profitability Through Real Estate
Session Description
In today’s economy, maximizing profitability is crucial to 
staying in business. In addition to increasing production, 

managing overhead is vital. For most medical practices, real estate is 
typically one of their three highest expenses. There are dozens of factors 
that determine the outcome in every purchase or lease negotiation. 
A properly or poorly negotiated transaction can impact a practice by 
tens to hundreds of thousands of dollars over a ten-year period. With 
this much at stake, it is paramount to maximize every commercial real 
estate opportunity through essential strategies. To educate, prepare 
and equip medical professionals, managers and administrators to fully 
understand how to approach any commercial real estate transaction they 
will encounter in each stage of their career or practice. To understand 
the considerations between leasing vs. purchasing, office space vs. retail 
space, how to maximize your real estate budget, and more.

Learning Objectives:
• The impact real estate has on a practice’s profitability including the 

importance of negotiation strategy and posture and how market 
knowledge can affect the negotiations

• Types of transactions available to practice owners, ideal timelines for 
each transaction and how to assemble the right team.

• How to avoid the most common pitfalls in commercial transactions 
and understanding the mindset of the landlord.



Conference Hotel Room Block 
at the beautiful Skamania Lodge
Stay at our host hotel for the conference! Make your reservation 
at the Skamania Lodge today. Group room block closes on March 
26, 2020 or earlier if capacity is reached.  This facility fills up very 
quickly! WSMGMA strongly recommends booking your hotel room 
well in advance.

Room Type                         Single/Double Group Rate
Superior Guestroom                             $179*
*there is a daily resort fee of $27 per room + applicable taxes, 
per night in addition to the group rate.

ONLINE RESERVATIONS: bit.ly/WSMGMA2020skamania  

PHONE RESERVATIONS: (844) 432-4748 | Make sure to let 
reservations know you are part of the WSMGMA group by using 
code: 1YC22Z 
 
Transportation from Portland Aiport (PDX)  
to Skamania Lodge
AIRPORT
Eco Shuttle
Office 503-548-4480
www.ecoshuttle.net/

Vibe
503-486-8600
mark@vibe-rides.com 
www.vibe-rides.com

Local LYFT Drivers
Dion Bonnell 503-970-2180   dionbonnell@gmail.com
Dallas Ocha 971-678-4916  www.dallasdavidocha.com/lyft 
Bradly Seehafer 360-203-4188  bradleeseehafer@yahoo.com

 
 

Hotel Information

Eligibility, Registration Information and Rates
Registration is online at: bit.ly/2020wsmgma_registration

Pay with credit card online or print invoice after registration and 
make check payable to:

Washington State MGMA
P.O. Box 790, Sherwood, OR 97140

Attendee Eligibility Policy
Any person who works for a company who offers or sells products 
and services to medical providers may not register for WSMGMA 
conferences as an attendee at the attendee rate. Violators of 
the eligibility policy will have their registration automatically 
cancelled and their registration fees refunded. We have special 
exhibit and sponsorship opportunities available if you wish to 
attend which are outlined at www.wsmgma.org / Education and 
Events / Exhibit At Our Conferences.
WSMGMA’s eligibility policy is designed to protect our valued 
sponsors and exhibitors who financially support our conferences 
and to protect our attendees from being solicited outside of the 
exhibitor marketplace.

Are you a member? Discounted registration
is a benefit of WSMGMA membership. 
Membership in MGMA at the national level is separate from 
and in addition to your membership with WSMGMA. To qualify 
for the member registration rate, you must be an WSMGMA 
member, current in your member dues at time of registration. 
Membership will be verified.

Not an WSMGMA member? Join the WSMGMA family 
and save.  Apply for WSMGMA membership here https://www.
WSMGMA.com / Join-Us before you register for this conference, 
then take advantage of our member pricing! Hint… it costs 
less to become a member of WSMGMA and register for the 
conference at our member rate than it is to pay the non-member 
rate. Plus, you receive 12 months of access to member benefits.  
Registration fees cover all educational sessions, meal, breaks and 
events listed on the conference agenda. 

Astra Limousine & Town Car Service
Office 503-539-5531 
Astralimo@aol.com 
www.astralimo.com

Pacific Cascade Towncar
Office 503-234-2400 or
1-888-869-6227
www.towncar.com 
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WASHINGTON STATE

P.O. Box 790
Sherwood, OR  97140

Conference Registration Rates 
Register by March 31 Register after March 31

Washington State MGMA Member    $250    $350
Non Members        $390   $490
Washington State MGMA Student Member  $125   $225

Add On To Your Registration
Guest Ticket for Opening Reception, April 26  $60   $60
Guest Ticket for Casino Night, April 27    $80   $80

Cancelation Policy
Cancelations received on or before Monday, March 30 are subject to a $50 processing fee. Cancelations must 
be sent in writing to info@wsmgma.org. Cancelations after Tuesday, March 31 and no-shows to the conference 
will not be refunded. Substitutions from within the same group are acceptable. Please email info@wsmgma.org 
if you plan a substitution, ahead of time, to avoid issues during conference check-in.

Questions
Mindy Zaubi, Executive Director, WSMGMA
info@wsmgma.org | (678) 523-5915
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Save $100 when you  register by March 31!


