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Instructor:

Lauren Harris,
FACMPE, CPPM

Boundaries
Self-Care
Resiliency 
Burnout

SESSION             TWO: 

Creating a Culture of Appreciation 
Measuring and Maintaining Engagement 

StartING With Self
SESSION              9/10/26 10am PT/12pm CTONE: 

How, What and When to Delegate 
Measuring Performance with Data 

Delegating and Managing Individual Performance

 
Building Psychological Safety 
Creating a Connected Culture
Giving and Receiving Feedback 

Building Healthy and High-Performing Teams

SESSION             THREE: 

Training and Tools to Raise
Performance in Yourself and Others 

Lessons
Leadership

Maintaining Momentum 

SESSION             FOUR: 

This live, remote, interactive course will
provide practical, applicable knowledge
and tools to help you increase your
confidence and success in your
healthcare leadership role $245

 9/17/26 10am PT/12pm CT

 9/24/26 10am PT/12pm CT

 10/1/26 10am PT/12pm CT

Ms. Harris is a practice
performance strategist
who not only identifies
problems but delivers

sustainable, actionable
strategies that drive
long-term success.
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