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Leveraging the Enneagram to  

Enhance Your Communication and Leadership Skills 

 

The Enneagram (nine points) is a circumplex model of personality styles that maps nine 
points of view, nine emotional response patterns, and nine sets of behavioral trait-like 
tendencies. Balance involves functioning from the resourceful or high side of our core style 
while having access to the resources of all the styles. 
 
There are nine players on our inner team. One is usually a favorite while the other players 
have their roles and strategies to contribute towards an effective winning response. We 
might be uncomfortable with some of our team members and so they get less playing time – 
though they might have something valuable to contribute once we get to know them. 
 
Each style has a sweet spot, an intuitive perceptual edge with a corresponding behavioral 
competence that contributes to interpersonal relationships and team performance. Each 
style has a blind spot, those parts of the self and world that may not be seen clearly 
because the interests and concerns of that type point them in other directions. Each style 
has a hot spot, an area of vulnerability that is triggered when what is important to that type 
gets discounted. Each style then deploys defensive strategies to keep us from getting hurt. 
The Enneagram and WEPSS spell out these areas for all nine styles. 

 

Style ONE: The Good Person 

ONES are attracted to and value goodness. They endeavor to be good persons, seeking to make the 
world a better place to live in. They want to realize all of their potential and help others to do the same. 
For ONES, life is about doing your best, setting high standards and goals and living up to them. 

Style TWO: The Loving Person 

TWOS value and are attracted to love. They want to be generous persons, seeking to make the world 
a more loving place in which to live. Harmonious intimate mutual relationships are what life is all about 
for TWOS. 

Style THREE: The Effective Person 

THREES are attracted to and value efficiency, industriousness, and competence. They want to be 
productive persons, seeking to make the world a more efficient place to live in. Bringing projects to 
completion, accomplishing goals, and working effectively are what life is about for THREES. Recognizing 
that the cosmos is an orderly harmonious system, THREES work to keep it running smoothly. 
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Style FOUR: The Original Person 

FOURS are attracted to and value originality, authenticity, individuality, and artistic 
expression. They want to be sensitive, refined persons, seeking to make the world more beautiful. 
Valuing the inner journey, each FOUR is on the quest for the Holy Grail, his or her real self. Honoring 
your uniqueness and deeply connecting to others and to the world is what life is all about for FOURS. 

Style FIVE: The Wise Person 

FIVES are attracted to and value wisdom, knowledge, and learning. They want to understand the 
world and make it a more reasonable place to live in. For FIVES, life is about having insights, learning 
about the nature of things, and seeing how everything fits together. 

Style SIX: The Loyal Person 

SIXES are attracted to and value loyalty. They endeavor to be faithful, conscientious, responsible 
persons, keeping their word and honoring their commitments. They want to make the world a safer 
and more reliable place in which to live. Doing your duty and respecting your traditions is what life is 
all about for SIXES. 

Style SEVEN: The Joyful Person 

SEVENS are attracted to and value joy, variety, and excitement. They want to be happy persons, 
seeking to make the world a more delightful place to live in. SEVENS want to experience all the 
possibilities life has to offer. Having fun and being positive are their central goals. 

Style EIGHT: The Powerful Person 

EIGHTS are attracted to and appreciate power. They endeavor to be strong, independent, 
straightforward, assertive persons, who use their strength and influence to make the world a more just 
place. They value equity, the equal distribution of power, and show a concern for the underprivileged 
and disenfranchised. EIGHTS are chiefly concerned with being their own person, doing their own thing, 
and protecting their own people and interests. 

Style NINE: The Peaceful Person 

NINES are attracted to and value peace, harmony, and unity. They want to make the world an 
inclusive, harmonious, and conflict-free place to live in. They like being peaceful, calm, and ordered, 
and they prefer to go with the flow. They are confident that events are unfolding as they should, and 
they see no need to push the river, recognizing that it's flowing fine by itself. For NINES, being at one 
with yourself and your surroundings is what life is all about.                                                                                    
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