	                                     

DETERMINE YOUR EXPENSES

Conference expenses are influenced by a number of factors. Before you can begin to justify conference expenses, you need to calculate what those expenses will be. Use the following Expense Worksheet to develop a cost estimate for attending PNW Medical Management Conference.

EXPENSE WORKSHEET

	Expense
	Guideline
	Cost

	Become a Member of Oregon HLA or WSHLA if you aren’t already
	Registration discounts for association members for full conference attendance are greater than the cost of annual membership — it's a no-brainer and another way to save!
	Oregon HLA Membership $120
  
WSHLA Membership $130

	Conference Registration
	Register by April 1st to lock in early-bird savings.
	$399 Member

$549 Non-Member

	Travel
	Portland International Airport (PDX) is approximately 10 miles from Hilton Vancouver Washington

Vancouver, WA Amtrak Station is approximately 0.9 miles from the Hilton Vancouver Washington
	$

	Hotel

	Attendees who register for the in-person conference can book in our discounted group housing block. We recommend checking in on May 20 and checking out on May 22 (2-nights)
	$214 per night + applicated taxes and fees

	Meals
	Some meals and snacks are included in your conference registration. Refer to agenda for specifics.
	$

	
	
	$

	Total
	$








UNDERSTANDING THE BENEFITS

When requesting approval to attend the Pacific Northwest Healthcare Leaders Conference, focus on why your participation will benefit not only your own professional growth but also your team and organization. Emphasize that this conference is specifically built for healthcare leaders like you — offering dynamic educational sessions, actionable best practices in operations and leadership, and opportunities to connect with peers and solution providers from across the region. 

Share how the specific sessions you plan to attend align with your organization’s current priorities — for example, topics around leadership development, workforce retention, compliance, revenue cycle performance, or innovation in practice operations. Point out keynote speakers, workshop facilitators, and exhibitors whose expertise and offerings can support your goals and help address real challenges at your organization. 

When you present the conference proposal for approval, clearly articulate the connection between the conference program and your organization’s strategic needs. Explain how the tools, insights, and professional connections you’ll bring back can be applied directly to improve team performance, streamline workflows, or inform future initiatives. To help structure your request and highlight the value of attending, consider using the provided Benefits Worksheet to detail the expected takeaways and ROI from your participation.

BENEFITS WORKSHEET

	Your Organization’s Benefits
	Specific needs and the conference sessions and training that meet the need.

	Networking Benefits
	1. 

	Teambuilding (if sending a big part of your group)
	1. 

	Alignment with Organizations Current Strategies/Priorities
	1.

	Education Strengthening your Skillset
	1.

	Future Processes and Solutions Exploration (Exhibitor Marketplace)
	1.
2.
3.

	Other Benefits Specific to your Organization or Educational Goals
	1.



