Workplace Conflict: Diversity vs. Misperception/Gossip
There is a difference between “diversity” issues and misperception issues.  
1. Conflicts regarding diversity, roles, and styles are based on real differences in work approach, communication, and professional perspective.
2. Misperception/gossip conflicts are based on assumptions, misperceptions, incomplete facts, or rumors, and often can be diffused by clarifying information.	
Examples 
Conflicts Related to Diversity (Roles, Styles, Perspectives)
These are usually real differences in how people approach work, communicate, or make decisions.
· Role-based conflict: Practice Administrator wants faster scheduling to maximize patient volume, but clinical staff want longer appointment slots for better quality of care.
· Work style conflict: An employee who is highly detail-oriented (wants thorough documentation) gets frustrated with a colleague who prefers quick, verbal updates and moves quickly.
· Generational differences: A younger staff member suggests using a shared digital tool for scheduling, while a long-tenured staffer insists on the paper method they’ve always trusted.
· Communication style clash: A direct communicator (“We need to fix this now”) is perceived as harsh by a more relationship-oriented colleague who values a softer approach.
· Professional background: A nurse accustomed to a hospital’s structured hierarchy has difficulty adapting to a more flexible approach in a small independent practice.
Conflicts Based on Misperception or Gossip
These often arise when assumptions, incomplete information, or rumors shape opinions about people or situations.  Examples:
· Assuming intent: A staff member sees two coworkers whispering and assumes they’re talking negatively about her, when they are discussing a patient issue
· Perceived favoritism: Someone believes a manager gives an employee “special treatment” with schedule flexibility, not knowing the flexibility was granted as part of FMLA accommodation.
· Rumors about pay: Gossip spreads that a newly hired biller is making significantly more than existing staff, even though the rumor is false.
· Attribution error: A receptionist interprets a doctor’s short, rushed tone as personal disrespect, when in fact the doctor is under stress from an emergency patient situation.
· Heresy: Rumor that someone is leaving, and an employee thinks they are the only one who wasn’t told.  
