Sample form:  Performance Improvement Plan (PIP)
Employee Name: [Employee’s Name]		Position: [Job Title]
Department: [Department Name]		Manager: [Manager’s Name]
Date: [Date]
Reason for the Plan
This Performance Improvement Plan is being implemented due to ongoing conflicts with other staff members that have disrupted team collaboration and workplace relationships. Examples of this behavior are:  dismissive communication, arguments with peers, unwillingness to collaborate, and gossiping. These behaviors are inconsistent with the company's values of respect, teamwork, and professionalism.
Performance Expectations
Employees are expected to demonstrate respectful communication by speaking to colleagues, patients, and leadership in a professional and respectful manner at all times. Avoid sarcasm, raised voices, or dismissive language.
The employee is expected to work cooperatively with all team members, including participating in meetings and patient care and willingly sharing information with others. 
Conflict Resolution: If disagreements occur, address them respectfully and/or involve the office manager rather than escalating the conflict.
Professional Conduct: Refrain from engaging in gossip, spreading rumors, or discussing coworkers in a negative manner.
There should be no further complaints from coworkers or patients regarding the employee’s behavior or communication.
Next Steps
There will be regular check-ins with the manager (weekly for the next 60 days).
If expectations are met, the employee will return to normal performance status.
If expectations are not met, further disciplinary action may be taken, up to and including termination of employment.  
Further disciplinary action may be taken before the end of the 60-day period if no improvement is made or additional complaints are received.
Acknowledgment
I acknowledge that I have reviewed and discussed this Performance Improvement Plan with my manager. I understand the expectations and the consequences of not meeting them.

Employee Signature: ________________________ Date: ___________
Manager Signature: ________________________ Date: ___________

