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Thank you to our 2019 Ohio MGMA Corporate Sponsors

Silver SponsorPlatinum Sponsor

We hope you will join us for the Ohio MGMA Winter Healthcare Leadership 
Conference on Friday, March 8 in Dublin, Ohio.

Take this time to align your goals and priorities so you can go back to your practice 
inspired for the year ahead. The education and networking at Ohio MGMA conferences are 
structured to meet the needs of health care executives, practice professionals, managers of 
all levels, physicians, nurses, and other business professionals. The educational session being 
featured at this conference were selected from feedback shared by Ohio MGMA members. 
Our committee listened to your feedback and sought out highly recommended speakers 
and trainers for our Winter Conference.  Attendees can expect dynamic, interactive and 
entertaining presentations.

In addition to our educational sessions, you can expand your network and catch up with 
colleagues, fellow Ohio MGMA members and friends from across the state.  View and 
explore services and products featured in our exhibit hall during breaks that help us 
maximize efficiencies.

Attendance by administrator-physician teams, including mid-level managers, is highly 
encouraged to cover all the educational offerings and to support one another in undertaking 
the challenges of today’s healthcare organizations.

This highly interactive meeting will provide you with valuable knowledge and tools to 
improve your core competencies, professional skills, and help you improve your leadership 
skills and your team’s performance.

Get yourself and your team registered today.  Plan to wear GREEN and we look forward to 
seeing you in Dublin on March 8!

Ohio MGMA Winter Conference Planning Committee,

Laurie Nicholls, RN
Midwest Retina, Dublin

Amy Schmidt
Lima Memorial Health System, Lima

Sheelah Westerbeck, CMPE
West Medical Inc., Canton



AGENDA
Friday, March 8
7:45 AM – 4:30 PM Registration Desk Open
7:45 AM – 3:00 PM Exhibit Hall Open
7:45 AM – 8:30 AM Attendee Check In, Registration and Breakfast
8:20 AM – 8:30 AM Conference Welcome and Opening Announcements
 Laurie Nicholls, RN, Ohio MGMA President
8:30 AM – 9:45 AM General Session: Motivating Healthcare Teams in an Era of Change, More Work, 
 & Fewer Resources (1.25)
 Joe Mull, M.Ed
9:45 AM – 10:15 AM Networking break and refreshments in exhibit hall
10:15 AM – 11:15 AM  General Session: No More Team Drama: Ending the Gossip, Cliques, & Other Crap 
 that Damage Workplace Teams (1.0)
 Joe Mull, M.Ed
11:15 AM – 11:25 AM Passing Break
11:25 AM – 12:30 PM Breakout Sessions (1.0)
 1. Useful Leprechaun Magic to Help You Organize Your Chaos 
    Lisa Bell CMM, BSM, MS & Mona Miliner MHA, NHA, FACHE, FACMPE, FHFMA

 2. How to Hire an Employee: Recruitment & Retention Techniques 
     Stephen A. Dickens, JD, FACMPE
12:30 PM - 1:20 PM Networking Lunch
 New Member Breakout Luncheon: learn more about Ohio MGMA, member benefits 
 and meet our Board
1:25 PM – 2:30 PM Breakout Sessions (1.0)
 1. Re-Defining Diversity and Exercising Inclusion
   Daniel Juday

 2. How to Dismiss an Employee
     Stephen A. Dickens, JD, FACMPE
2:30 PM – 2:50 PM Networking break and refreshments in exhibit hall
2:55 PM – 4:00 PM General Session: MGMA Washington Update (1.0)
 Mollie Gelburd
4:00 PM – 4:10 PM Conference Closing Announcements and Adjournment

This agenda qualifies for 5.25 hours approved ACMPE CE credit.

Ohio MGMA reserves the right to change or modify the agenda in any way at any time for circumstances outside of our 
control.

It takes more than
luck to build your team 

Friday, March 8, 2019 | The Conference Center at OCLC | Dublin, Ohio



CONFERENCE SPEAKERS AND PRESENTATIONS
Joe Mull, M.Ed
Healthcare Leadership 
Trainer, Author & 
Keynote Speaker

Motivating Healthcare Teams in 
an Era of Change, More Work, & 
Fewer Resources

Session Description:
Healthcare is undergoing a profound transformation. Healthcare 
employees everywhere are being asked to do more with less. As a 
result, many teams are frustrated, exhausted, and burned out. Now 
more than ever, healthcare leaders at every level must understand 
those conditions that lead employees to give their all, care, and 
try. Drawing on fresh research in employee engagement and 
workplace psychology, this dynamic presentation teaches leaders 
clear strategies for getting their teams firing on all cylinders.

No More Team Drama: Ending the Gossip, Cliques, 
& Other Crap that Damage Workplace Teams 
Session Description:
Fostering group cohesion and team spirit is one of the toughest 
jobs a leader has. In the high-contact, compassion-demanding 
world of healthcare, grumbling, discord, infighting, back-biting, 
gossip, and conflict can derail even the most talented team. This 
funny, engrossing presentation goes well beyond the concept 
of “teambuilding” and teaches leaders how to influence the 
interpersonal dynamics of healthcare teams so they consistently 
work hard, get along, and wow patients.

Stephen A. Dickens, JD, FACMPE
Vice President
Medical Practice Services, SVMIC

How to Hire an Employee: 
Recruitment & Retention 
Techniques 

Session Description:
This session addresses the best interview questions for new hires, 
the factors that drive away good employees and the single most 
important element to retaining good employees. Communicating 
with different personality styles and generations are also covered.

•	 Identify the factors that frustrate and drive away good employees
•	 Outline steps to recruit, retain and motivate employees
•	 Articulate the cultural values important to employees
•	 Categorize coworker personality and generational differences 

and how to work with each

How to Dismiss an Employee
Session Description:
No one likes progressive discipline, much less an employee 
termination but it is a reality. Using skits, this presentation 

demonstrates the best practices to implement a performance 
improvement plan and the least emotional way to terminate an 
employee.

• Recognize the importance of progressive discipline
• Identify best practices for documentation
• Discover the simplest way to conduct a termination

Mona Miliner MHA, NHA, FACHE, FACMPE, 
FHFMA
Executive Director of Business Administration
Department of Psychiatry and Behavioral 
Neuroscience | University of Cincinnati 
College of Medicine – UC Health

Lisa L. Bell  CMM, BSM, MS
Practice Administrator, Corporate Offices
TriHealth Physician Partners

Useful Leprechaun Magic to Help 
You Organize Your Chaos
Session Description:
Are you looking for ways to be more efficient so 

you can balance your work and personal life and every day chaos?  
We understand how overwhelming it can be and we want to share 
some of the tips and tricks, or our magic, to managing the daily 
chaos of working in healthcare, and still having a life.  We will share 
with you our experiences, lessons learned and tools we utilize.  We 
hope you take a nugget from our pot of gold that will help you 
when you return to your daily life in balancing mayhem. 

Daniel Juday
Director of the Ohio and 
the Indiana Diversity Councils
Speaker and Trainer

Re-Defining Diversity and 
Exercising Inclusion
Session Description:

There’s a lot of noise in our world today - a lot of voices from a lot 
of directions, telling us who to listen to, what to think, and how to 
act. We’re going to try to cut through some of that noise. In this 
session, we’ll work to disrupt any misinformation about diversity, 
inclusion, and privilege. We’ll talk about what these words actually 
mean, and what they don’t, and will work together to find out what 
they mean to us.

You can expect to have an opportunity to align your thinking around 
these terms in productive ways, and to connect these ideas to how 
you do your job every day, and who you do it with.

• disrupting preconceived notions
• dismantling socialized “norms”
• aligning yourself within “diversity”
• creating inclusive spaces
• building cross-cultural relationships



About Ohio Medical Group 
Management Association (Ohio MGMA)

Ohio MGMA is the state affiliate chapter for national MGMA. Ohio MGMA is a 
growing and vital professional association of more than 400 members engaged 
in healthcare administration and medical practice management.  Members are 
closely connected and utilize their network to build professional skills and create 
collaborative, collegial relationships. Ohio MGMA professional development 
programs offer relevant, accessible, affordable, educational opportunities right 
here in our state, which are tailored to various skill and experience levels. 
Ohio MGMA is a member led, member driven professional association. The 
association is financially sound and implements a strategic management 
and governance system by our volunteer Board of Directors who come 
directly from our membership.  

For more information on Ohio MGMA, volunteer 
opportunities or membership contact: 
main@ohiomgma.com

Mollie Gelburd 
Associate Director, Government Affairs MGMA

MGMA Washington Update
Session Description:
This update will provide timely information 
on the status of pertinent healthcare issues 
under consideration by Congress and federal 

regulatory agencies. Attendees will learn about recent legislative 
and regulatory developments affecting medical groups, gain a 
deeper understanding of these changes and their impact on the 
day-to-day activities of medical group practices, and be directed to 

clarifying resources. Specific topics include 2019 implementation 
details for the Medicare Quality Payment Program, as well as 
payment policy changes finalized under the 2019 Medicare 
Physician Fee Schedule, among a host of other timely issues.
 
Topics Include:
•	 2019 implementations details for the Merit-Based Incentive 

Payment System and alternative payment models, 
•	 Medicare Physician Fee Schedule payment and policy 

changes, and 
•	 Key federal health policy issues, including compliance and 

health information technology related topics. 

President
Laurie Nicholls RN
Midwest Retina, Dublin

Immediate Past President
Sheelah Westerbeck CMPE
West Medical Inc., Canton

President-Elect
Amy Schmidt
Lima Memorial Health System, Lima

Secretary
Kelley Beloff MBA, MSW
Suburban Pediatric Associates,Mason

Treasurer
Laura Kunze MBA, MA, COE
Comprehensive Eye Care of Central
Ohio, Westerville

ACMPE Forum Rep
Lorri Fowler, MBA, FACMPE
Ohio State Unv Medical Center, Columbus

Legislative Liaison
Kathy Corbett CMM, CMOM
First Dayton Cancer Care, Miamisburg

Members at Large
David Appel FACHE, MHA
Ohio Independent Collaborative, Westlake

Lisa Bell CMM, MS, BSM
Trihealth, Cincinnati

Jenna Blatt
Pioneer Physicians Network Inc., Uniontown

Tammy Langdon MBA, FACHE, CMPE
Trihealth, Cincinnati

Aaron Mierzwiak MPH
Comprehensive Internal Medicine, Wooster

Ohio MGMA Board of Directors



CONFERENCE INFORMATION
Location 
The Conference Center at OCLC
6600 Kilgour Pl
Dublin, OH 43017

Hotel Accommodations
No formal group room block has been arranged for this conference. If you require an overnight hotel room, for convenience, we 
recommend booking a room directly with one of these nearby locations: 
Embassy Suites Columbus Dublin | 5100 Upper Metro Pl, Dublin, OH 43017 | (614) 790-9000
https://embassysuites3.hilton.com/en/hotels/ohio/embassy-suites-by-hilton-columbus-dublin-CMHESES/index.html
This hotel is located just 1.0 mile from The Conference Center at OCLC

Marriott Columbus Northwest | 5605 Blazer Parkway, Dublin, OH  43017 | (614) 791-1000
https://www.marriott.com/hotels/hotel-photos/cmhnw-columbus-marriott-northwest/
This hotel is located just 2.4 miles from The Conference Center at OCLC

Who Should Attend
Join your peers! Attending the Ohio MGMA Winter conference will be a network of healthcare executives and professionals, both 
new and experienced, in the field of practice management: Chief executive officers, chief operating officers, chief financial officers, 
practice administrators, practice managers, business operations managers, physicians, faculty and students interested in healthcare 
management are some of the title who will be attending.

Earn 5.25 ACMPE Continuing Education Credit Hours
American College of Medical Practice Executives (ACMPE) credit hours have been assigned to this program. Ohio MGMA will supply, 
upon request, a certificate of attendance for this conference to use for submission for potential CEUs from additional accreditation 
bodies.

Education Overview
The sessions included in the conference were selected to provide timely and practical education on the most important topics that have 
an impact on today’s medical practices. By taking advantage of up-to-date and relevant knowledge and tools, attendees will become 
better positioned to manage a medical practice in today’s changing healthcare environment. The content of the sessions will cover the 
issues and topics found in MGMA’s Body of Knowledge and were selected by surveying our members.

Four Available Registration Discounts
Refer to registration page for specific pricing

1. Early Bird Discount saves $40 when you register by February 13, 2019
2. Ohio MGMA 2019 Membership Discount saves $100 anytime you register for an Ohio MGMA conference
3. Ohio MGMA 2019 Organization Membership Discount saves an additional 10% off of your total organization  

conference registrations
4. Register Multiple Attendees Same Group saves $30 off each additional group registration

CANCELLATION AND SUBSTITUTION POLICY
Cancellations received on or before February 13 are subject to a $50 processing fee. Cancellations must be sent by email to main@
ohiomgma.com. Cancellations after February 13 and no-shows will not be refunded. Substitutions from within the same group are 
acceptable. Please email main@ohiomgma.com if you plan a substitution to avoid issues during conference check-in.

WHAT TO WEAR
Business casual attire is appropriate for our conferences. We do suggest bringing a light coat or jacket to maintain your comfort as 
meeting room temperatures tend to fluctuate through the day.

Vendors
Vendors offering or selling products and services to medical practices are ineligible to register for this conference as an attendee, at 
attendee rates. Please refer to our exhibit and sponsorship options if you are interested in attending at www.ohiomgma.com / events / 
exhibitors.

https://embassysuites3.hilton.com/en/hotels/ohio/embassy-suites-by-hilton-columbus-dublin-CMHESES/index.html
tel:+1 614-791-1000
https://www.marriott.com/hotels/hotel-photos/cmhnw-columbus-marriott-northwest/


2019 OHIO MGMA WINTER CONFERENCE 

Attendee Registration Form
Discounted member registration rates are 
a benefit of membership. To qualify, you 
must be a member, current in your 2019 
membership dues at time of registration. 
Membership will be verified.

To apply for membership with Ohio 
MGMA visit www.ohiomgma.com.

Vendors offering or selling products and 
services to medical practices are ineligible 
to register for this conference as an 
attendee, at attendee rates. Please refer to 
our exhibit and sponsorship options if you 
are interested in attending. 

Easy online registration at  
www.ohiomgma.com

Registration fees cover all educational sessions, meals and breaks listed on conference 
agenda.

REGISTRATION FEES on or February 13
Ohio Members $179
Ohio MGMA Members additional attendees from same group $149
Non-Member $279
Non-Member additional attendees from same group $249
Student Members of Ohio MGMA $25

REGISTRATION FEES after February 13
Ohio Members  $219
Ohio MGMA Members additional attendees from same group  $189
Non-Member  $319
Non-Member additional attendees from same group  $289
Student Members of Ohio MGMA  $65

Organization Name: ______________________________________________________________________________________________________

Organization Address:  ___________________________________________________________________________________________________

# of FTE Physicians in Organization:  ________________________________________________________________________________________

Registrant 1 (check one)
_______ Add or Renew Ohio MGMA Active Membership for $99
_______ Ohio MGMA Member _______ Ohio MGMA Student Member _______ Non-Member

Name: ___________________________________________________________ Title:  _________________________________________________

Email ____________________________________________________________ Phone:  _______________________________________________

Are you a new 2019 member?     o Yes     o No  Are you a first time attendee?     o Yes     o No

Registrant 2 (check one)
_______ Add or Renew Ohio MGMA Active Membership for $99
_______ Ohio MGMA Member Additional Attendee _______ Non-Member additional atendee

Name: ___________________________________________________________ Title:  _________________________________________________

Email ____________________________________________________________ Phone:  _______________________________________________

Are you a new 2019 member?     o Yes     o No  Are you a first time attendee?     o Yes     o No

Registrant 3 (check one)
_______ Add or Renew Ohio MGMA Active Membership for $99
_______ Ohio MGMA Member Additional Attendee _______ Non-Member additional atendee

Name: ___________________________________________________________ Title:  _________________________________________________

Email ____________________________________________________________ Phone:  _______________________________________________

Are you a new 2019 member?     o Yes     o No  Are you a first time attendee?     o Yes     o No

Please indicate any special dietary needs or special assistance required for anyone in your group to attend this conference:

________________________________________________________________________________________________________________________

Amount Enclosed (refer to fees above) $_______________________________

Make checks payable to Ohio MGMA and mail to:
Ohio MGMA,  P.O. Box 790, Sherwood, OR 97140
Easy online registraion with your credit card at: www.ohiomgma.com

Cancellations received on or before February 13 are subject to a $50
processing fee. Cancellations must be sent by email to main@ohiomgma.com. 
Cancellations after February 13 and no-shows will not be refunded. Subsitutions 
from within the same group are acceptable. Please email main@ohiomgma.com 
if you plan a subsitution to avoid issues during conference check-in.

OHIO



P.O. Box 790
Sherwood, OR  97140

OHIO

Ohio MGMA is excited welcome Keynote speaker Joe Mull who will deliver a two-part 
leadership and team management presentation.

Joe Mull works with organizations that need their leaders to become 
better bosses. Prior to launching his own firm, Joe was head of Learning 
& Development for Physician Services at University of Pittsburgh Medical 
Center where he managed training for one of the largest physician groups 
in the United States – more than 9,000 employees at over 500 locations.

Specializing in leadership development, employee engagement, and “soft skills” training, 
Joe has spent thousands of hours shaping managers into strong leaders with his compelling 
content and dynamic delivery. He speaks frequently at conferences and retreats, and has 
delivered training in every imaginable setting including waiting rooms, hallways, PAC-U stalls, and boardrooms

A published author, Joe’s 2014 book, Cure for the Common Leader: What Physicians & Managers Must Do to 
Engage & Inspire Healthcare Teams, has been called “one of the most practical healthcare leadership books 
you’ll ever read.” His 2018 book No More Team Drama: Ending the Gossip, Cliques, & Other Crap that Damage 
Workplace Teams is a must read for leaders who want to improve morale, engagement, and retention in the 
workplace.

Joe is host of the instructional YouTube series Your Practice Ain’t Perfect. He has taught leadership courses at 
Ohio University and the University of Pittsburgh and is a Certified MBTI practitioner. 

Register at www.ohiomgma.com

Ohio MGMA Winter Conference Featured Keynote Speaker

Register by 

February 13 

for best rate!

https://www.amazon.com/Cure-Common-Leader-Physicians-Healthcare/dp/1502975157/ref=as_li_ss_tl?ie=UTF8&qid=1528386362&sr=8-1&keywords=cure+for+the+common+leader&linkCode=sl1&tag=joe003-20&linkId=cb1eff9951a694cb03c75108c9304ef7
https://www.amazon.com/Cure-Common-Leader-Physicians-Healthcare/dp/1502975157/ref=as_li_ss_tl?ie=UTF8&qid=1528386362&sr=8-1&keywords=cure+for+the+common+leader&linkCode=sl1&tag=joe003-20&linkId=cb1eff9951a694cb03c75108c9304ef7
https://www.amazon.com/No-More-Team-Drama-Workplace/dp/1717552285/ref=as_li_ss_tl?ie=UTF8&qid=1526921486&sr=8-1&keywords=no+more+team+drama&linkCode=sl1&tag=joe003-20&linkId=6cac2cbc7a62a010f086f3092a124eb0
https://www.amazon.com/No-More-Team-Drama-Workplace/dp/1717552285/ref=as_li_ss_tl?ie=UTF8&qid=1526921486&sr=8-1&keywords=no+more+team+drama&linkCode=sl1&tag=joe003-20&linkId=6cac2cbc7a62a010f086f3092a124eb0

