
Schedule-at-a-Glance  
(Central Time) 
Monday, September 13       

5:00–6:00pm Opening Reception on the Pier followed 
by a Private Party at Brew Bridge 

Tuesday, September 14 

6:00 – 6:45am     Sunrise Salutations Yoga* by Liz Fraught 

8:00–9:00am Registration, Continental Breakfast & Silent 
Auction Opens 

9:00am–12:00  CEO Roundtable:   
“Building a World-Class Board-CEO  
Relationship” by Jeffrey Arnold, MAM, CAE, 
and Robert D. Spangler, MPA of Leading Asso-
ciations, Inc. 

9:00–10:15am General Session:  
“Eight Traits of Leadership”  
by Bob Pacanovsky, the Black Tie Guy 

   
10:15–10:30am  Break 

10:30am–12:00 General Session:  
“Leading a Remote Team” by Kyle Gorman of 
Gorman Recruiting   

12:00–1:15pm   Networking Lunch  

1:15–2:45pm General Session:  
“Maximizing Organizational Operations” 
by Jeffrey Arnold, MAM, CAE, and Robert D. 
Spangler, MPA of Leading Associations, Inc. 

2:45–3:00pm      Break 

3:00–4:30pm General Session:  
“Leadership Without a Title” by Dr. Stevie 
Dawn Blakely of Stevie Dawn Inspires 

5:30–8:00pm    BBQ Dinner at Bluegrass Museum 
 

Wednesday, September 15 

6:00–6:45am Sunrise Salutations Yoga* by Liz Fraught 

8:00–8:30am  Registration & final bids on Silent Auction 
 
8:30–11:00am Eat & Learn Breakfast + Awards:  
 “Unstoppable Success” by Dr. Stevie Dawn 

Blakely of Stevie Dawn Inspires 
 

*Additional fee  

 
 
 
 
 
 
 
 
 

 

 
 

>> Register ONLINE at KSAE.com! << 

 

Hotel Info Cut off date: August 30 

Holiday Inn Owensboro Riverfront 
Executives- Rate: $99 plus tax/night for King or Queen/
Queen. Make your reservations at KSAE.com or call 
270-683-1111 and use Group Code KEE. 

Suppliers/Associate members- Rate: $119 plus tax/
night for King or Queen/Queen. Make your reservations 
at KSAE.com or call 270-683-1111 and use Group Code 
KSE. 

Hampton Inn & Suites Downtown Waterfront 
Executives- Rate: $119 plus tax/night. Make your res-
ervations at KSAE.com. 

Suppliers/Associate members- Rate: $134 plus tax/
night. Make your reservations at KSAE.com. 

 

Silent Auction & Basket Competition 

Be sure to participate in the Basket Competition Silent 
Auction. We are challenging every KSAE Member 
(association executives and associate/supplier/facility) 
to create a silent auction donation. A special prize will 
be awarded to the best/most creative donation as 
judged by a panel of experts. Be creative! Reach out 
beyond KSAE members for donations! You do not 
need to attend to donate a basket. 

Meeting Details 

Registration Fees (through August 31)  

Bring your team! 

1
st
 Person from company/organization  $249 

2
nd

 Person from company/organization  $229 

3
rd

 or more Person from company/organization $209 

 
Meeting registration fee includes Monday Welcome Re-

ception, all presentations, Tuesday breakfast, lunch and 

BBQ dinner at the Bluegrass Museum, and Wednesday 

breakfast. 

KSAE is a CAE Approved Provider  

This program meets the qualifications for fulfilling the 

professional development requirements to earn or 

maintain the Certified Association Executive credential. 

Every program that we offer which qualifies for CAE credit will 

clearly identify the number of CAE credits granted for full 

participation, and we will maintain records of your participation in 

accordance with CAE policies. For more information about the 

CAE credential or Approved Provider program, please visit 

www.whatiscae.org.  

As a CAE Approved Provider educational program related to the 

CAE exam content outline, this program may be applied for 6.5 

2021 KSAE Convention 



Monday 
5:00-6:00pm   Opening Reception on the Pier at the 
Convention Center followed by private party with axe throwing* 
and video games at Brew Bridge  
 

Tuesday 
6:00-6:45am   Sunrise Salutations Yoga 

 
8:00-9:00am   Registration & Continental Breakfast 
 
9:00am-12:00pm  CEO Roundtable: “Building a World-
Class Board-CEO Relationship”  Robert Spangler, MPA, 
CSC & Jeffrey W. Arnold, MAM, CAE 
 
Having a great board is hard. No one wants to have to deal 
with distracting personality issues and factional players. Yet, 
complex organizations dealing with complex issues are bound 
to have complex relationship challenges.  Prior to the CEO 
Roundtable, attendees will receive an email asking them to 
complete the World Class Boards – Board Health 
Assessment. Based on the responses, this session will explore 
the Four Areas of Organizational Function: 

This session will also explore rEvolutionary Governance - the 
evolution of boards (including Chief Staff Executives) and the 
necessary traits leaders need to exhibit for success at each 
level of board and organizational development. 
 
Association executives will gain keys to creating high 
functioning entities and be able to focus on the most important 
parts of their position. They will learn specific tools and 
strategies for overcoming cultural issues, conflicts and difficult 
personalities. Attendees will walk away with clarity on how to 
optimize the performance of their board by meeting and serving 
their board “right where it is.” For CEOs only.  

 
Jeff Arnold, MAM, CAE, is a leadership strategist 
who helps CEOs and their Boards of Directors 
build world-class strategy, world-class boards and 
world-class board/staff relationships. He is 
President and co-owner of Leading Associations, 
a company that provides training, consulting and 
management services to organizations, showing 
them how to provide visionary leadership, 

establish an aspirational culture and produce remarkable 
results. 
 
Additionally, Jeff serves as Executive Director for two 
association clients, the North American Transportation 
Management Institute and The Sales Association. Jeff earned a 
Masters in Association Management from The George 
Washington University in Washington, DC, and a Bachelors of 
Science in journalism from the University of Colorado. He also 
holds the CAE credential from the American Society of 
Association Executives. He is past President of the Colorado 
Society of Association Executives.  

 
Rob Spangler, MPA, CSC, is a leadership 
confidant who helps CEOs and their Board of 
Directors clarify strengths and areas of challenge 
so they can build stronger leadership teams and 
organizations. He is co-owner of Leading 
Associations, which provides training, consulting 
and management services to organizations, 

showing them how to provide visionary leadership, establish an 
aspirational culture and produce remarkable results. 
 
Additionally, Rob heads-up World-Class-Boards– Board 
Member Training Programs. Additionally, he is Managing 
Partner of SHP, LLC which provides sober living opportunities 
for forty early-addiction-recovery individuals in five homes on 
the Colorado Front Range. Rob earned a Masters Degree in 
Public Administration from the University of Colorado at Denver 
and two Bachelor of Arts degrees from Fort Lewis College. He 
served on the Colorado Society of Association Executives 
Board of Directors and was Executive Director of the Colorado 
Human Resource Association, where he created their annual 
convention and, with a strong team, developed it to the largest 
HR convention in the central United States. 
 
9:00am-10:15am  General Session: “Eight Traits of 
Leadership” by Bob Pacanovsky 
 
In this seminar, we will look at 8 Principles of Leadership that 
help us focus on understanding that we are in the people 
business first, and foremost. Principles like trust, excellence, 
and appreciation may seem to many as common sense, yet are 
not a part of the common practice for some leaders today. This 
session will help you engage, retain and create more loyal 
employees, volunteers and members organization by 
incorporating these 8 principles to your leadership style. 

 
An entrepreneur for 25 years, primarily in the 
hospitality industry, Bob Pacanovsky and his 
team created over 7,000 meetings, events, 
receptions and had one opportunity to create 
both a “wow experience” and a lasting 
impression on his clients and guests.  
 

Now as a keynote speaker and strategic trainer, he uses his 
two decades of working “in the trenches” to teach companies 
and organizations how to focus on Service Excellence and 
Hospitality to cultivate Brand Ambassadors. When this 
happens, revenue, productivity, retention, and engagement for 
any organization, as well as its bottom line improve. And you 
create top-notch Customer Experiences that become 
Rememorable, Remarkable, and Referable- he calls them 
Black Tie Experiences.  
 
Bob has worked with organizations and associations across the 
country in diverse industries such as healthcare, banking, 
hospitality, association management, accounting, and more. He 
has achieved Professional Membership in the National 
Speakers Association (NSA) and is a Past-President of an NSA 
chapter. Bob lives in Akron, Ohio and is a graduate of The 
University of Akron with a Bachelor’s Degree in Finance. He 
serves on the boards of OPEN M in Akron, a Christian Ministry, 
the Greater Cleveland Partnership- COSE Advisory Board, and 
Jennings-Ohio Senior Living. 
 
10:30am-12:00pm   General Session: “The 4 Principles to 
Leading a Remote Team” by Kyle Gorman   
 
Defining Expectations: Everyone on the team needs to 
understand their role and how it fits into the overall objectives 
of the organization. We also need to clearly communicate 
exactly what is expected of the employee and how we will 
evaluate their success. Whereas with an onsite employee we 
may be able to "see" what they are doing; with a remote 
workforce, our focus will be more on their productivity, 
effectiveness, and outcomes. 

Individual    ●    Structural     ●    Cultural     ●    Strategic 



Balancing Autonomy and Accountability: This is difficult 
because we tend to go too far in one direction or the other. We 
either want to micro-manage a remote employee out of 
concern they are not working; or we don't check in with them 
enough because they are "out of sight, out of mind." We still 
need to be in regular communication and create routine 
checkpoints, while accepting they may not be at their 
computer/phone every second of every day. 
Creating Sociability: A key component of employee 
satisfaction and engagement that is often forgotten in a remote 
workforce is the need for sociability. This is what develops a 
"team" and also establishes loyalty to the organization. 
Sociability looks different with a remote workforce- from virtual 
coffee to zoom team meetings- but it is important to not let this 
fade away. 
Provide Recognition: Again we tend to fall into the "out of 
sight, out of mind" mentality here and forget to recognize  
employees we don't see regularly. We fight this by seeking out 
opportunities to recognize employees- not only privately, but 
publicly to the team and clients as well. This recognition 
reinforces the expectations outlined in the first step. 

 
Kyle Gorman is the Founder and CEO Gorman & 
Associates which includes the Employer 
Blueprint, a Management Consulting firm 
dedicated to helping business leaders around the 
country gain freedom by developing high-
performing teams. Their services include facilitating 
industry peer roundtables, conducting team 
workshops, and 1:1 executive coaching. Some of 

the programs developed by the Employer Blueprint include: 

• Successful Talent Acquisition and Onboarding- Guaranteed 

• The 4 Guiding Principles of Mastering Management  

• Building a Personal Foundation for Employee Leadership 

• The RISE Coaching Method: Leaving No Employee Behind  
 
Their newest program "The Culture Shift: 90 Days to Open 
Communication and Team Accountability" is also the title of 
Kyle's new book - to be released Fall 2021. Additionally, Kyle 
hosts 2 nationally produced podcasts and regularly speaks at 
conferences around the country.      
 

Kyle has been blessed with an amazing wife, Jessica - an 
elementary school teacher, and 4 beautiful children. He enjoys 
coaching football, riding motorcycles, and spending time with 
his family on the lake.  
 
12:00pm-1:15   Networking Lunch 
 
1:15-2:45pm   “Maximizing Organizational Operations” 

  Robert Spangler, MPA, CSC &  

  Jeffrey W. Arnold, MAM, CAE  

Rob and Jeff will combine proprietary content from Building a 

World Class Organizational Culture focusing on maximizing 

organizational communication and efficiency with concepts 

offered in the book No Rules Rules by Hastings and Meyer 

exploring lessons learned during Netflix’ meteoric path to 

organizational excellence. Attendees will learn to  

• Understand and use organizational drivers – Individual, 
Culture, Structure and Strategy  

• Build talent density to create high performance organizations  

• Utilizing the “Keeper Test”  

• Create a Culture of Candor where feedback is a positive tool 
in organizational advancement  

• Lead through context not policies  

3:00-4:30pm   “Leadership Without a Title” 
  Stevie Dawn Blakely, PhD 
Even when we do not have the title or the power, we are still 
leaders in our work. Being a leader means understanding the 
VIP skills that leaders use daily. We call these Very Impactful 
Practices. Think of it as 8 things you can do every day to 
establish your leadership brand. Whether it is learning how to 
communicate a message effectively or managing conflict in a 
positive way, these leadership skills create success regardless 
of your level. It is not about being a boss. Or even being a 
supervisor. Leadership is about influencing people towards a 
shared goal. You must lead yourself, before you can lead 
others. Attendees will be able to: 

• Identify the 8 Leader VIPs 

• Discuss the impact of title on leadership 

• Investigate daily changes to improve success 

• Develop a positive approach to daily work 
 
Motivational speaker and coach, Dr. Stevie Dawn is focused 
on helping people unleash unstoppable success in 
their lives both personally and professionally. Her 
experience as a 4-time business owner, along with 
her work in the private and public sectors, allows 
her to provide real life stories and examples that are 
applicable to every audience. Her educational 
background includes a master’s degree in sociology 
from Wichita State University and a doctorate in 
leadership from Colorado State University. With over 20 years 
of teaching and training experience, Dr. Stevie Dawn 
approaches every engagement with humor, inspiration, and 
energy to get people moving towards their best lives. 
   
5:30-8:00pm    BBQ Dinner & Teambuilding  
  @ Bluegrass Museum 
 

Wednesday 
6:00-6:45am   Sunrise Salutation Yoga   
 
8:00-8:30am   Registration & final bids for Silent Auction 
 
8:30-10:00am  Breakfast Session: “Unstoppable Success” 
  Stevie Dawn Blakely, PhD 
 
When was the last time you believed in yourself? Believed that 
anything is possible? Many of us lose that skill as adults. We 
become planners and problem-solvers looking to use logic to 
create backup plans for every situation. A positive mindset, 
however, is rooted in creativity and imagination. It is about 
being able to see what is possible and to use your energy, 
skills, and passion to achieve outrageous goals. In this dynamic 
session, you will be challenged to shift your mindset into one of 
possibility, to work within your energetic flow, and to seek 
alignment in all facets of your work. 

Learning Objectives: 

• Investigate how current beliefs are holding you back from 
true success. 

• Learn how to use reframing and retracing techniques to 
shift your focus into what is possible over what is plausible. 

• Explore how to set goals that align with your energetic flow. 

• Discover how to use your joy and happiness to accelerate 
your growth and success. 

 
10:00am-11:00am   Awards Presentation & Silent 

 Auction Winners Announced 



KSAE Annual Convention 

September 13-15, 2021 

Owensboro Convention Center  *  Owensboro, KY 

Name as it should appear on your 

meeting name badge. 

Meeting  

Registration 

Fee 

Yoga 

Tues AM & 

Wed AM 

Monday Evening After 

Party @ Brew Bridge 

(ax throwing, video games) 

Late Fee 

after Aug. 31 

SUBTOTALS 

 
$249 $15 $20 $50 

 

 
$229 $15 $20 $50 

 

 
$209 $15 $20 $50 

 

Organization ________________________________________________________________ 

Address ____________________________________________________________________ 

City ________________________________________________________________________ 

State ___________ Zip______________Phone ____________________________________ 

 

  
 

 Full Name _______________________________________Email ______________________________________________________ 

 Full Name _______________________________________Email ______________________________________________________ 

 Full Name _______________________________________Email ______________________________________________________ 

Function Attendance Please put an X ONLY in the events each person plans to attend. 

First - time  
attendee? 

_______  Check Enclosed *Made Payable to KY Society of Association Executives 

_______  Charge  my     VISA       MC      AMEX    DISC 

 

Name on Card _______________________________________________________________________________________ 
 
Billing Address for Card _________________________________________________________________________________ 
    Street Address      City       State            Zip 

 
Card Number _____________________________________________   Expiration____________   Sec. Code _____________ 

Mail this form with payment to: Kentucky Society of Association Executives * 5932 Timber Ridge Dr, Ste 101 *  

Prospect, KY  40059 or register online at www.ksae.com * Questions? 502-223-5322 or angela@ksae.com 

 

 

 

PLEASE PRINT 

Attendee Name 

Mon PM  

Reception 

on the Pier 

Tues AM  

CEO 

Roundtable 

Tues  

Networking 

Luncheon 

Tues PM  

Dinner @ The  

Bluegrass Museum 

Wed AM 

Breakfast 

Session 

Tues AM 

General  

Session 

       

       

       

ATTENDEE NAMES 

TOTAL DUE: $_________ 

>> Register ONLINE at KSAE.com! << 

http://www.ksae.com
mailto:angela@ksae.com

