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Has anyone else seen people like this lately?



Seems like everyone is distracted







Distracted at Work
I believe it is a growing issue… 

How big an issue is it?



MSHA Alert -2017
 CELL PHONES AND MOBILE EQUIPMENT DON’T MIX 



MSHA Alert



MSHA Alert

■ Surface – Clay – June 2017, a haul truck driver with 6 weeks experience 
traveled into the pit loading area and waited to be loaded.  

■ The driver stopped the haul truck about 30 feet from where a supervisor 
parked his van.  

■ The supervisor had been giving instructions to excavator operators in the 
area, and he returned to his van as the loader operator sounded the horn to 
notify the driver to move the haul truck into position for loading.  

■ The truck driver drove forward, striking and pushing the supervisor’s van a 
distance of  30-40 feet. The supervisor was able to get out of  the van 
through the window, and he had no injuries.



MSHA Alert – Best Practices
■ Equip smaller vehicles with flags or strobe lights positioned high enough to be seen from 

the cabs of  haulage trucks. 
■ Before moving mobile equipment, be certain no one is in the intended drive path, sound 

the horn to warn unseen persons, and wait to allow them time to move to a safe location. 
■ Ensure all persons are trained to recognize work place hazards, specifically limited 

visibility and blind areas inherent to operation of  large equipment, and the hazard of  
passenger vehicles traveling near heavy equipment. 

■ Do not become distracted by using a cell phone to text or call while operating 
equipment.



Recent mining fatality



Recent mining fatality 

■ A miner was fatally injured when his light-duty truck was run over 
by a haul truck.  

■ Preliminary report does not note cell phone use, but have heard 
information that light-duty truck driver may have gone to an area 
of  the mine to get cell service.



Distracted at Work - OSHA

An OSHA regulation squarely forbids the use of  cell phones and it 
pertains to cranes and derricks (29 C.F.R. § 1926.1417(d)).  
“The crane or derrick operator must not engage in any practice or activity that 
diverts his/her attention while actually engaged in operating the equipment, such 
as the use of  cellular phones (other than when used for signal communications).” 
And if  the cell phone is used for receiving signals, OSHA standard 
1926.1420(c) requires that “the operator's reception of  signals must be by a 
hands-free system”.



Distracted at Work - OSHA

■ OSHA has used its General Duty Clause, Section 5(a)(1) of  the 
Occupational Safety and Health Act, to issue citations and 
proposed penalties in “distracted driving” circumstances.   

■ Penalties for willful violations of  the Act under the General Duty 
Clause can be as high as $124,709. 

■ Distracted equipment operation would likely fall under General 
Duty Clause.



Distracted Driving

According to National Highway Transportation Safety Administration data: 
■ over the past two years, 
■ after decades of  declining deaths on the road, 
■ U.S. traffic fatalities surged by 14.4%.  
■ Focus – distracted driving. 
■ Three main points from data analysis.



Distracted Driving – Point #1
■ There has been an increase in smartphone use by U.S. drivers as 

they drive.  
■ The share of  Americans who owned an iPhone, Android phone, 

or something comparable is more than 80%. Working adult 
population % is higher.



Distracted Driving – Point #2
■ Americans are changing the way they use their phones while 

driving.  
■ Most people are not using their phones for talking. Texting, 

Twitter, Snapchat, Facebook, and Instagram are the order of  the 
day. All these activities require far more attention than simply 
using a phone to talk. 



Distracted Driving – Point #3
■ Finally, the increase in fatalities has been largely among bicyclists, 

motorcyclists, and pedestrians. Last year, 5,987 pedestrians were 
killed by cars in the U.S., almost 1,100 more than in 2014. That’s a 
22% increase in just two years.  

■ This in part is being attributed to the fact that these people can be 
easy to overlook from the driver’s seat, if  the driver is looking at 
their phone rather than concentrating on the road.



Lack of  Distracted at Work Data…



Developing a Cell Phone Use Policy

■ Keep it simple!  
■ Rules associated with tasks and environments. 
■ Think What, Who, When and Where.



What - define the prohibited action

Spell out prohibited uses. Ban should apply to any use of  cell phones 
including, but not limited to: 

■ Accessing social media accounts. 
■ Sending and receiving text messages. 
■ Holding personal conversations. 
■ Surfing the Web. 
■ Checking email. 
■ Playing games.



 
Who - Define the people or positions  

■ No differentiation between management and employees. Managers 
and supervisors are just as susceptible to injury as their employees. 

■ No differentiation between work use and personal use. It isn't the 
nature of  the electronic use itself  that is dangerous, it's the place 
and/or task that is going on simultaneously that poses a hazard. 



 
When - Define the "while activity”  

Clarify that while you are doing the following, you are prohibited from using 
electronic device. Examples include: 
■ Operating mobile equipment.  
■ Operating a vehicle. 
■ Operating power tools. 
■ Conducting maintenance activities associated with energized equipment. 
■ Acting as permit-required confined space attendants /fire watch. 
■ Monitoring the safety of  visitors / guests.



 
Where - Define the environments where the action  

is prohibited, regardless of  task.  

Spell out prohibited areas such as: 
■ Active mining areas 
■ Haul roads 
■ Production floor 
■ Warehouse 
■ Maintenance shop 

Spell out permitted uses. For example, it is reasonable to let workers, on 
breaks, use cell phones while they’re not working in designated areas. 



Policy development and use tips

■ Involve employees in the process. 
■ Note penalties for violations. Warn workers that if  they violate the 

policy, they’ll be subject to disciplinary measures up to and 
including dismissal. 

■ Post reminders and discuss in safety meetings. 
■ Monitor employees. 
■ Hold staff  accountable.



Technology

What about “cell jammers” or “signal blockers” that block cell 
phone communication?



Technology

■ Using cell phone jammers is illegal in the United States. 
■ According to the FCC, it is a violation of  federal law to use a cell 

jammer or similar devices that intentionally block, jam, or interfere 
with authorized radio communications such as cell phones, police 
radar, GPS, and Wi-Fi. 1 

1 - FCC statement - November 2015



Technology

■ AT&T DriveMode - Once the app is selected, all calls, texts and emails are 
silenced, and the app blocks you from reading or typing anything if  traveling 
more than 15 mph. Automatically sends pre-set replies to incoming texts to 
let people know you are driving. 

■ TextLimit - uses GPS to determine speed at which your vehicle is moving. 
If  traveling more than 10 mph, the application will disable texting, so you 
cannot receive or respond to texts.  

■ Iphone – iOS 11.0+ include “Do not disturb while driving” feature.



Can we ban phones?
■ The Massachusetts Bay Transportation Authority (MBTA) bans employees 

from carrying their cell phones on the job. The penalty if  they do: 
termination. 

■ Since 2014, a bus or train operator who brings a phone or other electronic 
device on board when they’re operating a vehicle will be automatically 
terminated, regardless of  that driver’s prior safety record with the transit 
agency. This means employees can’t have phones in their pockets or purses, 
even if  they’re not in use.



Just the beginning…



Key Points

■ Don’t wait for regulatory requirements. 
■ Consider data from distracted driving as a warning flag. 
■ Develop a practical cell phone policy. 
■ Lead by example. 
■ Monitor cell phone usage on site.



Any Questions?

       Thank you!


