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BACKGROUND
Urban stormwater threatens the streams and rivers in our c ommunities across the country, and the Great Lakes 
region is no exception. The problem begins when fi elds and forests are replaced with hardened surfaces such as 
concrete, asphalt, and rooftops. Rain can no longer naturally soak into the ground, it picks up pollutants and runs 
o�  through storm drains into nearby waterways.  One solution to this problem is to re-create natural landscape 
functions through “green stormwater infrastructure” (GSI) by increasing pervious areas where rainwater can 
seep into the ground.

Creating green infrastructure requires dedicated funding, which is often in short supply for municipalities. 
Additional resources may be available by leveraging private capital, particularly for GSI projects on private 
property. This innovative approach is gaining traction with leading municipalities across the country. 

• Philadelphia, Pennsylvania, has developed a stormwater utility fee and credit system, as well as a targeted and 
comprehensive grant program. Both incentivize landowners to build GSI on private property. 

• The District of Columbia has recently developed a di� erent fi nancing approach; creating a market-based 
exchange where property owners can build GSI and sell GSI “credits.”   

Both approaches create increased opportunities for private property owners to contribute to, and benefi t from, 
municipal green stormwater infrastructure programs. In so doing, limited public funding and resources can be 
leveraged to create additional stormwater and community benefi ts. Increasing internal expertise, improving 
policies, and connecting local stakeholders could help Great Lakes municipalities to adopt similar approaches.  

GREAT LAKES PROTECTION FUND (GLPF) GRANT
The Great Lakes Protection Fund (GLPF) has generously supported a partnership consisting of American Rivers, 
the Water Environment Federation (WEF), and Corona Environmental Consulting to develop two di� erent private 
investment fi nancing options to create green stormwater infrastructure on both public and private property. 
For the next two years, we will work with local partners at stormwater agencies in Grand Rapids, Michigan and 
Cleveland, Ohio, to optimize public green stormwater infrastructure grant programs and to develop stormwater 
credit trading programs. Our goals are both to implement new fi nancing strategies in these two locations and 
to enable the strategies to be scaled throughout the Great Lakes region.  
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PROJECT OBJECTIVE & GOALS
In Grand Rapids, we will design and help deploy a public-private 
stormwater volume credit trading program that will provide 
alternative compliance with local permitting requirements through 
a market-based incentive and exchange program. This will allow 
private property owners to meet stormwater requirements more 
cost-e� ectively, and achieve benefi ts beyond just volume retention.

In greater Cleveland, we will help Northeast Ohio Regional Sewer 
District (NEORSD) optimize its GSI grant program through project 
aggregation, prioritization, and performance-based contracting 
strategies. In addition, the team will explore the possibility for GSI 
credit trading.  

In both locations, the project team will analyze local GSI fi nance 
opportunities, including opportunities for additional private and 
public sector investment, and present recommendations on how 
those opportunities could be maximized. The research will show how 
communities can develop green stormwater infrastructure fi nancing 
strategies to realize those opportunities, and support implementation 
of those strategies.

With these programs in hand, each municipality will be better able to 
optimize public expenditures on GSI and leverage those investments 
with additional private sector funds. In addition, GSI projects on 
private properties will play a greater role in improving local water 
quality and reducing fl ooding.
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American 
Rivers:

Je� rey Odefey
 jodefey@americanrivers.org 

Corona Environmental 
Consulting:

Janet Clements
jclements@coronaenv.com

Water Environment 
Federation:

Rebecca Arvin-Colon
RArvin-Colon@wef.org

Fostering community and 
stakeholder engagement 
during and the development 
of program options and 
eventual implementation 
plans; 

Providing recommendations 
for enhancing and optimizing 
NEORSD’s grant programs 
and exploring the potential 
for a stormwater credit 
trading program;

Implementing a pilot 
stormwater credit trading 
program in partnership with 
the City of Grand Rapids; and 
analyzing the e� ectiveness 
of the pilot program.

PROJECT 
MILESTONES

The project schedule 
includes the following 
major milestones:

For more information, contact:


