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ORGANIZING
Reorganize

Align

Reposition

Allocate

Integrate

Assemble

Package

Revamp

Formalize

Prepare

Centralize

Process

Qualify

Organize

Restructure

Plan

Schedule

Streamline

Structure

Consolidate

Systematize

How Are You Showing Up? How Are You Acting? How Are You Behaving? 
What Choices Are You Making? 
If you pass all those questions over the bridges of starting, continuing, and more of, you’ll get even more clear about 
how the “new you” will show up. Maybe you want to ask for the sale more often, paint more, act more confidently, book 
more meetings, make more eye contact, or reach out to people more often. 

These are the new actions you could take during those Moments of Impact. In the Ordinary World, these are the actions, 
thoughts, or behaviors you’re currently not taking or having, which is, in turn, is preventing you from achieving the 
results that you want. Use this list of actions below as inspiration to guide your thoughts through this process. 

LEADERSHIP 
Mentor 

Coach

Enforce

Mobilize

Comfort

Champion

Command

Enlist

Navigate

Commission

Facilitate

Lead

Decide

Delegate

Approve

Demonstrate

Institute

Act

Enlighten

Educate

Orchestrate

Manage

Preside

Arbitrate

Designate

Instruct

Direct

Authorize

TEAMWORK
Convince

Motivate

Cooperate

Guide

Participate

Join

Help

Resolve

Assist

Impart

Inspire

Meet

Collaborate

Elect

Instill

Enable

Interact

Unite

Cultivate

Unify

Share

Contribute

Suggest

Conciliate

Encourage

Involve

Support

Confront

http://www.alteregoeffect.com/
http://www.toddherman.me/
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INITIATIVE 
Accelerate

Learn

accomplish

Enhance

Leverage

Reinforce

Maintain

Responsible For

amplify

Execute

Mastermind

Challenge

Vitalize

Embark

Volunteer

Emphasize

Simplify

Simulate

Experiment

Improvise

Alleviate

Draw

Paint

Photograph

Serve

Nurture

Service

Focus

CREATIVE THINKING
Craft

Formulate

Question

Create

Hypothesize

Realize

Customize

Illustrate

Balance

Define

Imagine

Recreate

Brainstorm

Design

Innovate

Renew

Develop

Invent

Revolutionize

Compose

Conceive

Conceptualize

Differentiate

Mold

Validate

Contrive

Fashion

Strategize

Visualize

Compare

Predict

Fabricate

Conjure

Envision

Perceive

Theorize

Contrast

Explore

Pioneer

Reason

COMMUNICATION
Correspond

Listen

Relay

Announce

Counsel

Lobby

Answer

Deal with

Mediate

Renegotiate

Articulate

Describe

Moderate

Report

Disclose

Narrate

Ask

Respond

Attract

Discuss

Exchange

Speak

Communicate

Express

Influence

Negotiate

Propose

Present

Rewrite

Author

Display

Persuade

Signify

Circulate

http://www.alteregoeffect.com/
http://www.toddherman.me/
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Make a note of the actions that jumped together with any others that came to 
mind as you read through the list. Is this action something you want to start, do 
more of, or continue believing, expecting, feeling or valuing? In what context?  

ACTION LIST

http://www.alteregoeffect.com/
http://www.toddherman.me/
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