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For everything there is a season, and a time for every matter under heaven: a time to be born, 
and a time to die; 

a time to plant, and a time to pluck up what is planted; 

a time to kill, and a time to heal; 

a time to break down, and a time to build up; 

a time to weep, and a time to laugh; 

a time to mourn, and a time to dance; 

a time to throw away stones, and a time to gather stones together; 

a time to embrace, and a time to refrain from embracing; 

a time to seek, and a time to lose; 

a time to keep, and a time to throw away; 

a time to tear, and a time to sew; 

a time to keep silence, and a time to speak; 

a time to love, and a time to hate; 

a time for war, and a time for peace.   -Ecclesiastes 3 

 

Jesus said to her, “I am the resurrection and the life. Those who believe in me, even though 
they die, will live, and everyone who lives and believes in me will never die. Do you believe 
this?” She said to him, “Yes, Lord, I believe that you are the Messiah, the Son of God, the one 
coming into the world.”   -John 11 

 



Central to our faith is the assurance of God’s plan for our lives, the communities we are a part 
of, and our world.  Jesus Christ is Lord and Jesus Christ is resurrected!  The Holy Spirit is with 
us always.  Wherever life’s journey takes us, whether a high or a low--we are held and cradled 
in the assurance of God’s action, salvation and presence in our lives.   

 

Your congregation is facing one of the more difficult times of your life-cycle together, the time of 
ending your current season of ministry.  As your larger Presbyterian community, the Presbytery, 
we are here to walk beside you and guide you in your work.  This church closing checklist is 
meant to be an aide to you in this time of many things, organization and letting go.   

 

We believe in the resurrection and we believe that in God’s larger Mystery there is a time for 
everything.  You are in a holy time, and Albany Presbytery is here to walk this journey with you.    

 

Blessings and Peace for your journey…. 

 

 

Partnering Team/Administrative Commission 
 

A Partnering Team or Administrative Commission will be assigned to your congregation to 
assist you through the process of dissolving your ministry.  It is comprised of leadership from the 
Committee on Ministry, Pastoral Care Team and the Trustees.  There are a number of steps to 
take and this checklist has been developed to assist you with your transition.   

 

Covenant/Expectations 
 

It is important as a first step between the Partnering Team/AC and your congregation’s Session 
to first develop together a covenant of your shared expectations of the process and ways of 
communicating with each other.   

Important topics to address:  Methods of communication, confidentiality, availability of the 
Presbytery, organization, timelines, behaviors and how you would seek to manage conflict 
together as a Christian community.   



A member from the Committee on Ministry can assist you with the creation of such a covenant.  
You should not begin any other part of this process until your Covenant is developed and 
agreed upon. 

 

Membership 
 

Membership List - The Clerk of Session reports the list of remaining members of the 
congregation to the Session. 

Letter to Members - The Partnering Team works with the Session so that that each of the 
remaining members of the congregation receive a letter encouraging transfer of church 
membership and providing for the reporting of their wishes.  Membership can be transferred to 
any community of faith that is requested.  The Partnering Team will work with your current 
members to attempt to first connect them to local congregations in Albany Presbytery. 

Transfer Requests - The Partnering Team works with the Session to ensure that letters of 
transfer are provided for all members who request them.   

Members who are not Transferred - The Partnering Team may recommend that Presbytery 
provide pastoral care and services to the untransferred members of the former congregation 
until that time when all of the members have been transferred to other local congregations or all 
are deceased. 

 

Property 
 

The congregation is asked to take as many of these steps as possible before returning the 
property to the Trustees.  If the congregation cannot complete these tasks, the Trustees will 
take the property on and complete these tasks at their sole discretion: 

 

Local Partners - Are there local partners that are interested in purchasing or engaging in a 
long-term lease of the building?  Please prepare this information no later than 6 months before 
dissolution so that feasibility can be ascertained in consultation with the Board of Trustees.   
Local partners could be other congregations or faith communities, non-profits or additional 
partners.  The Partnering Team can assist with ideas.   

Property Value - Meet with a the Presbytery Realtor to have the entire property appraised and 
have a market analysis for sale and to identify current maintenance needs.  This report should 
be prepared six months before closure to coincide with the opportunities for sale and/or lease. 



Insurance - Please contact your carrier for information but do not under any circumstances 
change or cancel insurance policies without the approval of the Partnering Team.   

Manse - Oftentimes Manses are easier to sell than church buildings.  A request can be made to 
the Presbytery through the Partnering Team to sell the Manse separate from the Church 
Building.   

Cemetery - The Partnering Team will need to make provision for the perpetual care 
requirement if there is a cemetery portion of the property.  This will require a close examination 
of New York State law and possibly considerable legal expense if there is a transfer to a 
municipality. 

Security - Is the building secure?  What needs to happen to secure the building?  Who has 
access to locks/codes for accessing the building and do these need to be changed? 

Utilities - A full record of the utility providers and other vendors should be made available at the 
beginning of the process and all bills paid in full by the congregation before turning the building 
over the Trustees.  At that time, all bills should be addressed to the Presbytery office to the 
attention of the Financial Manager.   

Property Condition - A full assessment must be given to the Presbytery Trustees no later than 
6 months prior to dissolution.  This must include all major repairs that have been performed in 
the last five years and a listing of all deferred maintenance.  If there are any outstanding 
insurance claims or repair work, please also note this.  It is the existing congregation’s 
responsibility to return the building to the Presbytery Trustees with all items cleared out of the 
church building(s). 

 

Assets 
 

Historical Records - Please secure all historical records of the congregation and create a 
shareable spreadsheet with photos and descriptions of each item.  You can contact the 
Presbyterian Historical Society to get a list of the items they would like.  If there are items 
beyond what PHS will take, please first reach out to your local town and country Historical 
Society.  If you need assistance please see the Partnering Team.  It is the responsibility of 
congregation members to get historic items to their new home and to submit a complete listing 
of the new location of these historic items to the Presbytery Stated Clerk at dissolution.   

Finances - What are the financial assets of your congregation?  Are there funds restrictions on 
them?  Please take time to research and provide a complete listing spreadsheet of your 
congregation’s financials 6 months before dissolution.   

Legacy - Some congregations may want to provide a ministry legacy out of their final financial 
assets to a project or mission that is meaningful to them.  Please do not make this gift until your 



property assets are fully dissolved.  A percentage can be assigned that the Trustees will be 
responsible to fulfill.  Funds are held in trust by the Trustees to manage property after 
dissolution and dispose of final items.  The final legacy gift is only made at the time that all 
financial obligations are met and all legal challenges (if any) are adjudicated. 

Larger Property Assets - Please consult the Partnering Team before gifting anything to 
members of the congregation.  Larger assets such as antiques, stained glass windows, pews, 
pianos, organs and even some sheet music can be quite valuable for sale.  Please consult with 
the Partnering Team to have an assessment of these items and prepare them for sale if 
necessary.   

Congregational Dissolution 
 

Final Worship Service - The Partnering Team can assist you with creating a meaningful final 
worship service.  It is appropriate to invite former members and pastoral leaders of the 
congregation to join for this service, members of Presbytery and other local dignitaries.   

Report to Presbytery - Please submit a final report of all actions taken to the Presbytery Stated 
Clerk one month prior to the Presbytery meeting where dissolution will be voted on.  This report 
is to include all actions you have taken related to Membership, Assets and Property.   

Action of Albany Presbytery - The action to close the ministry of your congregation is an act 
of Presbytery and governed under G-3.0301.a. in the Book of Order.  It is appropriate for 
leaders of your congregation to be present at the Presbytery meeting where this action will be 
taken and to provide a verbal report of your ministry.  Please submit any media about your 
congregation to be shared visually at the Presbytery meeting. 

Dissolution of the Congregation as a Corporation in the State of New York - This is a 
matter of filing at the Attorney General’s Office.  This is to be done at the same time of the 
Action of Presbytery, however this final dissolution may take many additional months to 
accomplish and is on the timeline of the State of New York.  An attorney will be needed and it is 
your responsibility to pay for this to handle this dispossession, handle financial matters and run 
checks on all endowment gifts and wills.  The partnering team can assist with your selection and 
gathering of pertinent information for an attorney.   

Personnel Matters - If you still have staff of the congregation please be in touch with the 
Partnering Team in order to attend to any Personnel Needs.  The ending of an installed or 
temporary pastoral relationship is governed by the Severance Policy of Albany Presbytery.   

 

  



Listing of Professionals to Assist You 
 

In Albany Presbytery - Contact the Presbytery Office for all updated contact information 

518-273-4991   info@albanypresbytery.org  

Presbytery Realtor 

Peter McKee or Bonnie Nicolosi 

Presbytery Lawyer 

Carolyn Lemmon 

Counseling  

The Samaritan Center of the Capital District, Clergy and Congregational Care Center 

 

Property Management 

Kevin Aubin 

mailto:info@albanypresbytery.org

