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CHAT WINDOW

PRESENTATION

AREA



1. Type your message in the Chat window

2. Make sure the “Send to” menu says “All Participants”

3. Click “Send”

#2
#3#1

QUESTIONS FOR TODAY’S PRESENTER?



Q&A WINDOW

PRESENTATION

AREA



1. Type your request in the Q&A window

2. Make sure the “Ask” menu says “All Panelists”

3. Click “Send”

#1

#2
#3

NEED TECHNICAL ASSISTANCE?



Audio is broadcast via computer speakers or headset

You can adjust the volume in the Audio
Broadcast window floating in the upper
left hand corner of your screen:

If you lose audio, click the Audio Broadcast button (the little 
broadcast tower located along the bottom of the Participants 
window) OR click the Audio Broadcast option under the 
Communicate menu to reconnect:

AUDIO TIPS
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SERIES 2:
LEARNING SCHEDULE

Libraries Transforming 

Communities: 

National Issues Forums Workshop 

for Academic Libraries
February 9, 2018

Introduction to 

Dialogue & Deliberation 

for Academic Libraries
September 13, 2017

Reflective Structured 

Dialogue Method with 

Essential Partners
October 11, 2017

National Issues Forums 

Institute
November 15, 2017

ONLINE LEARNING

REGISTER NOW! 

IN-PERSON TRAINING 

WORKSHOP



Ellen M. Knutson

Research Associate

Charles F. Kettering Foundation

TODAY’S PRESENTERS

Amy Lee

Program Officer

Charles F. Kettering Foundation

Bill Muse

President Emeritus

National Issues Forums Institute



AGENDA

►What is NIF/NIFI, and how has it been used on 

college campuses?

►Decision-making and wicked problems

►Elements of a deliberative forum

►Common Ground for Action online platform 

►Resources and training available



POLL QUESTIONS

► Have you participated in an NIF-style deliberative 

forum in the past? 



POLL QUESTIONS

► Have you moderated/facilitated a different kind of 

group process in the past? 



President Emeritus, National Issues Forums Institute 

and Senior Associate, Kettering Foundation

bmuse@nifi.org

Bill Muse



Libraries serve as 

the center of 

intellectual 

engagement on the 

campus

INTELLECTUAL 

ENGAGEMENT



OPPORTUNITIES TO GAIN SUCCESS

Students can acquire and enhance 

their skills to advance in virtually 

any organization and in their daily 

lives



► Absorb and analyze 

important information

► Identify relationships

► Visualize potential solutions 

to a problem

► Evaluate problems 

deliberately before reaching 

a conclusion

CRITICAL 

THINKING



EMPATHY AND WILLINGNESS 

TO WORK TOGETHER

►Express what is in their 

head and heart about 

things they value and 

share with others

►Willingness to listen 

carefully to what others 

share about their values

►Work effectively with 

others who are different 

from themselves



The Kettering Foundation 

and the National Issues 

Forums Institute have 

been working together for 

nearly 40 years to create 

and enhance a method of 

conversation and 

materials for forums

40 YEARS OF 
WORKING 
TOGETHER



PUBLIC DELIBERATION

A process in which a 

problem is carefully 

examined and possible 

options evaluated before 

conclusions are reached



► Provide the information 

to structure the process 

of deliberation during a 

forum

► www.nifi.org

NIFI Issue 

Guides



CONVENE A FORUM

►Bring together a group of 

10 – 18

►Secure a moderator and 

a recorder

► Issue guide

►START TALKING! 



Research Associate, Charles F. Kettering Foundation and 

Adjunct Assistant Professor, iSchool, University of Illinois 

ellen.knutson@gmail.com

Ellen Knutson



NIF ON CAMPUS



CENTER FOR PUBLIC DELIBERATION

MISSION

Dedicated to enhancing 

local democracy 

through improved 

public communication 

and community 

problem-solving

Mission



Forums at the Atlanta University Center



DELIBERATIVE PEDAGOGY

Community Engagement Course

“This class gave me a community engagement 

mission and the encouragement to just start where 

I’m at [a community college], to see the possibilities 

in the people around me, and to take the first steps 

to the beginning of an impactful career.”



QUESTIONS?



At its core is a decision-

making process

NATIONAL 

ISSUES FORUMS



KANER DIAMOND OF PARTICIPATORY DECISION-MAKING

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



COMFORT ZONE

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



A SPACE FOR CREATIVITY

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



GRRRR … NOT MUCH FUN!

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



I’M STARTING TO SEE THE LIGHT!

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



… AND WE’VE MADE A DECISION 

Sam Kaner 3l al. (2007) Facilitor’s Guide to Participatory Decision-Making, 2nd Edition. Jossey-Bass 



WHAT IS DELIBERATION?MODES OF DISCOURSE

Excerpt from: The Public’s Voice: Building Community Engagement 

Through Deliberative Dialogues, Sandra Hodge, Ph.D. and Patty Dineen    

Excerpted from: The Public’s Voice: Building Community Engagement Through Deliberative Dialogues, Sandra Hodge, Ph.D. & Patty Dineen



NOT A PUBLIC HEARING

More than just 

“three minutes 

at the 

microphone”



NOT A DEBATE

Not trying to 

“win” 



THINKING TOGETHER!

Weighing 

choices, 

exploring 

ideas



USE DELIBERATION WHEN:

►There is a decision that must be made about the 

issue

►There is lack of agreement about what is an issue

►There is disagreement on the cause of the 

problem, or the cause is not clear 

►There is no definitive or single solution to the 

problem, but a decision needs to be made about 

what may be done



USE DELIBERATION WHEN:

►Every solution involves trade-offs or downsides 

that involve things held valuable

►The problem is intractable, ongoing or systemic

►People will face moral disagreements in 

deliberating on the issue

►Any solution will take multiple actors (e.g. 

community groups, individuals and government)



EXAMPLE: PREAMBLE TO THE U.S. CONSTITUTION

“We the People of the United States, in Order 

to form a more perfect Union, establish

Justice, insure domestic Tranquility, provide 

for the common defense, promote the 

general Welfare, and secure the Blessings of 

Liberty to ourselves and our Posterity, do 

ordain and establish this Constitution for the 

United States of America”



EXAMPLE: THINKING ABOUT VALUES

Preamble Current Phrasing

Justice Justice

Domestic Tranquility/Common Defense Security/Safety

General Welfare Equality

Liberty to ourselves Freedom (for us)

Liberty for our posterity Freedom (for future generations)

Which is your top value? What are you most willing to give up? 



NIF ISSUE GUIDES 

https://www.nifi.org/en/nifi-materials



ELEMENTS TO A FORUM

►Convener

►Moderator

►Recorder

►Participants

►Issue Guide



CONVENER

►Host forum

►Inviting the 

participants



MODERATING FORUMS

►Remain neutral 

►Practice active 

listening 

►Encourage story-

telling and 

expression of 

different points of 

view



►Help participants 

understand each 

other and their 

different 

perspectives

►Manage time, 

shifting focus when 

necessary

MODERATING

FORUMS



THE MODERATOR IS NOT 



MODERATING FORUMS

No one right way! 

Find your style and 

use it



THE RECORDER

Captures 

the thoughts 

of the group
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PARTICIPANTS
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ISSUE GUIDE

A framework for discussion









ISSUE GUIDE

Nothing but a tool…. 



STAGES OF A FORUM



SAMPLE GROUND RULES



STAGES OF A FORUM



Also Available Online:

www.nifi.org/questionnaires 

QUESTIONNAIRES 



Questions? 



Program Officer, Charles F. Kettering Foundation 

alee@kettering.org

Amy Lee



COMMON GROUND FOR ACTION

NIF 

ONLINE



What would
an online platform
for deliberative forums 
need to be?

]

multi-
person

synchronou
s

visually 
engaging

intuitive

interactive

payoff



Common Ground for Action

FORUM  FLOW

LOBBY
BASELINE

TOP 5
OPTION EVALUATION 
& DELIBERATION (x3)

COMMON 
GROUND 

REFLECTION

Participants get 

introduced,

review issue 

materials, share

Personal Stories

Participants 

choose

their personal 

top 5

actions

Individual evaluation of 

actions and drawbacks, 

followed  by group 

discussion.

(Repeated for all 3 options.)

Review of actions 

across all 3 options,

+ reflection on 

changes.



SCATTER/GATHER

Individual 
Evaluation

OPTION 1

Group 
Deliber
ation

Individual 
Arrival

LOBBY

Becoming 
a group

Individual 
Ranking

BASELINE TOP 5

Individual 
Evaluation

OPTION 2

Group 
Deliber
ation

Individual 
Evaluation

OPTION 3

Group 
Deliber
ation

Group 
Deliberation

COMMON
GROUND



INTRODUCTION & PERSONAL STAKE

Participants get introduced, review the issue guide and video, and describe their personal stake.



BASELINE TOP 5

Participants choose their personal top five actions from entire issue framing.



OPTION EVALUATION: ACTIONS

Participants individually evaluate all actions from one option.



OPTION EVALUATION: DRAWBACKS

Participants then individually evaluate drawbacks for each of those actions.



OPTION DELIBERATION

Individual responses produce an anonymized amalgamation of individual evaluations. 

The group uses this graphic as the starting point for deliberation, but individuals can change their 

evaluations at any time and the graphic updates to reflect that shift in real time.



COMMON GROUND REFLECTION

After examining all three options individually, the group then reflects on where they have identified 

common ground across all three options.



THE DIFFERENCE DELIBERATION MAKES

Lastly, the group examines how their judgment shifted from beginning of forum to end and reflects on any 

changes in perspective.



RESOURCES AND ADDITIONAL TRAINING

►National Issues Forums: www.nifi.org

►Libraries Transforming Communities: National Issues 

Forums Workshop for Academic Libraries at Midwinter 

Friday, February 9, 2018, from 9 a.m. to 4 p.m.

►ALA Center for Civic Life Webinars: 

discuss.ala.org/civicengagement/training

►Common Ground for Action Moderator Training



Series 2: For 

Academic Libraries

View Series 2 webinars on 

demand at:

ala.org/LTC-models



REGISTER NOW

https://apply.ala.org/ltcmidwinter
February 9, 2018, 9 a.m. to 4 p.m.



CLAIM YOUR BADGE

INSTRUCTIONS

1. Visit www.credly.com

2. Create an account or login

3. Click on “Claim Credit”

4. Enter “LTCAcademic3” to 

claim badge



EVALUATION

Please take a minute to fill out the brief post-webinar 

evaluation:

https://www.surveymonkey.com/r/LTC2NIFIPost



QUESTIONS?

Ellen Knutson

ellen.knutson@gmail.com

Bill Muse

bmuse@nifi.org

Amy Lee

alee@kettering.org



Thank You!


