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LETTER FROM
CEO and Co-founder
Dear friends,

For the Akilah Institute, 2016 has been a tremendous year 
so far – our 355 students are thriving on campus, 88% of 
graduates have secured employment, and our global 
organization is growing rapidly – the Akilah Group has 
over 60 sta� members worldwide! I’m pleased to share 
our 2015 - 2016 Annual Report, which details our 
organization’s key outcomes and accomplishments.

As you know, there are limited opportunities for women in 
East Africa to gain the skills and education necessary for 
employment and financial independence. In Rwanda, only 
7% of women enter college – nearly 85% of women still 
work in subsistence agriculture, living on less than $2 per 
day. Since 2010, Akilah’s unique model has helped 
hundreds of women defy these statistics and create a 
pathway to economic independence. Akilah graduates 
secure competitive jobs within six months of graduation 
and earn incomes that average 12x the national median.

Given the overwhelming need for accessible and 
a�ordable educational opportunities for East African 
women, I’m excited to announce that we are in the midst 
of refining our academic and business model to scale the 
program across East Africa. By honing our delivery model 
to include online and o�ine formats, Akilah can 
exponentially increase the number of women we reach, 
reduce our costs to serve them, and become more 
financially sustainable.

During this critical time in our organization’s development, 
your support allows us to make these significant 
investments in our model. The ripple e�ect our program 
has on our students, their families, their communities, and 
the East African economy is profound and would not be 
possible without you. Thank you!

With appreciation,

Elizabeth Dearborn Hughes
CEO and Co-founder
Akilah Institute for Women

Akilah Institute co-founders, Dave Hughes and Elizabeth Dearborn Hughes, with faculty.
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OVERVIEW

7 years of educating and empowering 
young women in East Africa

88%
of graduates launch their careers 
within 6 months of graduation, 
earning nearly 12x the national 
median income.

145 GRADUATES

Through Akilah's program, I am proud of who I am.
By using my problem-solving, organizational and 
administrative skills, I hope that I will be able to 
act as a voice for the voiceless in my community. 
This is something that will make our country shine. 

Joselyne Musengamana, Class of 2016



Students

Class of 2015 Graduation
50 young women graduated from the Entrepreneurship

and Hospitality Management majors. The first 
Information Systems majors graduate in 2016.

12%
Acceptance rate Students on campus

355

47%
Lost one 
or both 
parents 

55%
Come 

from rural 
areas

75%
Unemployed 

prior to
joining Akilah

Student Body

78%
Are first

generation
to complete 

higher education

Retention 
rate

93%

52% of students participate in our 
Tuition Deferment Fund, which 
allows students to defer up to 70% of tuition costs until after they 

graduate and secure 
employment. 
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Burundi
Campus Update

In June 2015, Akilah was forced to close its Burundi 
campus due to the unstable political environment 
and the threats to sta� and student security. 43 of 
our 150 Burundian students transferred to our 
Rwanda campus. 

The Burundian students receive significant support 
from Akilah’s leadership team, counselors, careers 
o�ce, and faculty, who work to ensure that students 
feel comfortable and integrated on campus. Our 
Rwandan students support their new classmates. 
Each Burundian student is assigned a Rwandan 
student mentor as part of our Big Sister/Little Sister 
program. The Burundian students are adjusting to 
life in a new city and remain focused and committed 
to continuing their education.

Burundian students celebrating the swearing-in of the 2016 Student Guild.

“Even if it wasn't easy to come from 
one country to another, I find myself 
becoming a better person. I learned 
to live on my own, to be responsible. 
There are some experiences that at 
the first look, they are di�cult and 
hard, but with time I am thankful for 
such an opportunity to learn.”

Michaella Mpundu,
Class of 2017

Akilah hosted a swearing-in ceremony in March 2016 
for the newest members of our student government. 
Participation in the Student Guild gives students the 
opportunity to gain valuable hands-on experience 
and strengthen vital professional development skills, 
such as decision-making, public speaking, and 
problem-solving. We were especially proud to have 
four Burundian transfer students in the Student Guild 
this year.

Student Guild "Being a leader is not a simple 
thing. This is a good opportunity 
to actually be a leader – not 
just learn about it. I study 
leadership and now I get to 
practice it, and I can be part of 
making changes happen."

Sonia Umutoni, Class of 2017
Student Guild President
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It’s important to be 
able to communicate 
with people from 
around the world.

Joyeuse Uwase, Class of 2018

Akilah now o�ers a Chinese language class, 
a new initiative designed to equip students 
with the skills needed to respond to the influx 
of global investments to the East African 
region. The six week course is being taught 
by Katie Dale, a student at Rutgers University 
in New Jersey, whose initial idea for an 
exchange program between Rutgers and 
Akilah quickly evolved into the development 
of a Mandarin curriculum.

Inside the ClassroomInside the Classroom



"I am passionate about technology because it is challenging. It’s about 
asking yourself, “What can I create to solve that problem?” I try to share 
what I’ve been learning with others. I participate in tech camps for 
young girls so I can inspire them to get involved in the sciences. I don’t 
want the education that I’m getting to stop with my family; I want to 
extend it to all of Rwanda or to the whole world, if that’s possible."

 Marie Aimee Umuhoza, Class of 2016

Information Systems students received their internationally 
recognized certificates for completing Cisco courses. Akilah 
received the Cisco 2015 Academy Curriculum Award in 
recognition of our ITE curriculum and contribution to the
Cisco Networking Academy program.

Partnership with Cisco

At Akilah, we educate female tech leaders to shape the emerging 
industry in and beyond Rwanda. Our students study in our Cisco-certified 
networking academy to learn how to build technology solutions to local 
challenges, from designing online examination systems for the Rwandan 
police force to creating information management systems for local 
government o�ce.

Student Faridah Umutoni '18 was selected as one of five 
finalists for the 2016 Ms Geek Rwanda competition, an annual 
contest organized by Girls in ICT in collaboration with the 
Ministry of Youth & ICT to inspire female students to design 
solutions to societal issues through technology and innovation. 
Faridah proposed a mobile app and web platform, Meet the 
Doctor, which would allow patients in rural areas to contact and 
communicate with a doctor online, avoiding the long travel and 
wait times common in these areas.

Ms Geek

Code Confident
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Every month, Akilah community members visit
campus from all around the world. In May, longtime 

Akilah Institute supporters Dave Amis and Toni 
Thompson traveled to Kigali, generously bringing

60 Kindles for our students. Thank you, Dave and Toni!
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My business collects fresh co�ee beans from local farmers in my community, which I distribute to 
markets. I have 14 employees and am working with 480 farmers. Farmers want me to give them 
trainings on business planning. I want to work with a lot of people to make sure my community 
benefits from my business. The profit I receive has helped me pay my tuition, support my family 
members and save enough to expand my business after graduation.

Zipora Nyituriki, Class of 2017; Business owner, co�ee cooperative

I’ve really benefited from knowing 
how to conduct market research. We 
used it to decide a location for my 
business. I interviewed customers and 
even our competitors to see how their 
business is going, what makes them 
unique, what are their weaknesses
– so we can improve before opening 
the business.

Souzane Murekatete, Class of 2016; 
Business owner, producing and selling 
traditional Rwandan goods

Beyond the
Classroom

My campus mentors help me develop my 
strategy, add value, identify my competitive 
advantage. We are 
working on making
a very good business 
plan that I can present 
to potential investors.

Sakina Usengimana,
Class of 2016; 
Entrepreneurship Fund 
'14 winner; Rwandan 
fashion business owner

My campus mentors help me develop my 
strategy, add value, identify my competitive 
advantage. We are 
working on making
a very good business 
plan that I can present 
to potential investors.

Sakina Usengimana,
Class of 2016; 
Entrepreneurship Fund 
'14 winner; Rwandan 
fashion business owner

Before I enrolled at Akilah I didn’t have an interest in business, and I used to fear talking to people
I didn’t know. But my eyes were opened at Akilah and I realized that doing business is really my 
passion. I combined my skills from Akilah with research I have been doing for the last three years 
on the market demand and availability of mushrooms in the country. I have been growing them at 
my small farm for both consumption and selling. I want to build my own factory, employing 100 
people in my community.

Pascaline Uwineza, Class of 2017; Entrepreneurship Fund '16 winner; Mushroom farm owner

Entrepreneurship student Anne Marie Izampoza '16 was recently awarded the Emerging 
Leaders and Entrepreneurs in Rwanda's "Boost Me" Award for her proposal on solar 
lamps. This award is designed specifically for a young entrepreneur with a great business 
idea in need of capital and support. As the winner, Anne Marie has a full year of free work 
space, $1000 in business development services, and seed funding for her solar lamps.

Rwanda’s Emerging Entrepreneur 

Beyond the
Classroom



2015 Baseline Survey Report
The data we have collected will help us measure changes 

in students’ perceptions, behaviors, and aspirations. As we 
continue to refine our curriculum and move to a 

competency-based education model, the Baseline Survey 
Report will enable us to more systematically assess the 

immediate-, short-, and long-term impact of our program.

In 2015, Akilah established its Monitoring, Evaluation, and Learning (MEL) Department, led by our on-campus 
Monitoring & Evaluation specialist. The department collects and evaluates student data, measures academic 

progress and tracks graduate and employment outcomes within three essential skills pathways: 

Monitoring
and Evaluation

ACADEMIC
AND

MARKET - RELEVANT
SKILLS

LEADERSHIP SKILLS
CAREER

NAVIGATION
SKILLS
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Akilah was selected to host Rwanda's first national inter-university, all-female debate tournament in 
October. Students came from six universities from all over Rwanda. The Akilah debate team is now ranked 
third in the nation after winning the semi-final round of the competition.

Akilah’s Debate Champions

   It’s no coincidence that many of our debate team members are also 
active in the Student Guild. To perform well in a debate, you need to 

formulate solutions to societal problems – solutions that are tangible and 
can be adopted. They need to understand the context of their arguments in 

order to be able to sell their ideas about society. As we are watching them 
grow, we can also see how their critical thinking grows.

Stella Wayianzuvuko, English Instructor
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When I try to compare Akilah with other institutions, it’s so di�erent. Akilah follows up on us and 
other students in di�erent institutions are left on their own to find out how to succeed. At Akilah, 
they collaborate with us. Akilah does not give up on you because you have graduated. They 
are still there. You can ask for advice on so many things.
Anne Niyomubyeyi, Alumna '15

I was a shy girl, who didn’t have aspirations or a 
vision. Now, I’m leading the charge for women’s 
empowerment in my country. I changed because 
someone told me I had potential and believed in me. 
When I went to Akilah, my community told me I could 
do anything.
Nadine Niyitegeka, Alumna '13

I was a shy girl, who didn’t have aspirations or a 
vision. Now, I’m leading the charge for women’s 
empowerment in my country. I changed because 
someone told me I had potential and believed in me. 
When I went to Akilah, my community told me I could 
do anything.
Nadine Niyitegeka, Alumna '13

We live like family at Akilah. We call each other sisters 
because when we were at school, we were like real 
sisters. We have a system called the Big Sister Program. 
The names of the older students are written on small 
pieces of paper. A first-year student picks one, and that 
person becomes her older sister. Even after graduation, 
we still keep in touch. We call it the Akilah family.
Peggy Rusine Umutoni, Alumna '13

The Alumnae Association strengthens ties between Akilah graduates and the Institute and builds 
a greater sense of community amongst graduates. The association provides opportunities for 
mentorship, professional development, and financial management support.
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Akilah Alumnae Association



Our Vision
for the Future

Strengthening the Academic Experience:
Create engaging academic programs that are 
distinguished by their market relevance, rigor, 
and high quality of instruction.

Strengthening Career Opportunities:
Prepare our students to pursue meaningful 
professional careers. Ensure that Akilah 
graduates are in high demand by employers 
across multiple industries and empowered to 
start their own businesses. 

Strengthening the Campus Operations and Culture:
Develop a model for women’s education that 
can be scaled across the region.

Strengthening Financial Sustainability:
Expand and diversify our revenue base by 
developing the systems and operations 
needed to achieve sustainability and scale.

3 year Strategic Plan 

Strengthening Akilah’s Brand in the Community:
Ensure Akilah is the destination of choice for young women who:
1.  Are highly motivated
2. Demonstrate academic excellence
3. Have community leadership experience 
Akilah will continue to o�er financing options and scholarship packages based on need.
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Akilah is poised to create a sustainable and scalable education-to-workforce model for young women 
across East Africa.

Akilah is moving to a competency-based education model, delivered in both online and o�ine 
formats, to allow students to move through the curriculum at their own pace. The new model will allow 
us to reduce the cost to serve and scale the number of women in the program. We are working with a 
team from Ernst and Young to develop the new business and financial model. 



2015 Financials
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1,492,728.00 

233,651.00 

 219,646.00 

177,868.00

98,169.00

94,340.00

90,056.00

68,354.00

57,856.00

43,812.00

30,348.00

29,051.00

23,721.00

16,019.00

8,854.00

2,919.00

1,084.00

Personnel

Professional Fees

In-Kind Expenses

Occupancy & Equipment

2,501,613.00TOTAL REVENUETOTAL REVENUE

Contributions & Grants

Special Events

In-Kind Donations

Tuition

Other Revenue

SOURCES OF FUNDING

ANNUAL EXPENSES

Special Events

Travel

Operating

Student Costs

Technology

Staff Recruitments

Staff Development & Training

Printing & Supplies

Academic Development & Support

Depreciation

Marketing

Student Recruitment

Donor Relations



Thank You
for your investment in the Akilah Institute

and the future leaders of East Africa!
www.akilahinstitute.org


