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INDEPENDENT AUDITOR’S REPORT

October 12, 2012

To the Board of Directors
    of Project Akilah, Inc.
Tampa, Florida

We have audited the accompanying statements of financial position of Project Akilah, Inc. (a not-

for-profit organization) as of December 31, 2011 and 2010, and the related statements of activities, 

changes in net assets and cash flows for the years then ended.  These financial statements are the 

responsibility of the organization's management.  Our responsibility is to express an opinion on these 

financial statements based on our audit.  

We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America.  Those standards require that we plan and perform the audit to obtain reasonable 

assurance about whether the financial statements are free of material misstatement.  An audit includes 

examining, on a test basis, evidence supporting the amounts and disclosures in the financial statements.  

An audit also includes assessing the accounting principles used and significant estimates made by 

management, as well as evaluating the overall financial statement presentation.  We believe that our audit 

provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the 

financial position of Project Akilah, Inc. at December 31, 2011 and 2010, and the results of its activities and 

its cash flows for the years then ended in conformity with accounting principles generally accepted in the 

United States of America.

Certified Public Accountants
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PROJECT AKILAH, INC.

STATEMENTS OF FINANCIAL POSITION

2011 2010
CURRENT ASSETS
     Cash and cash equivalents 157,861$       194,780$       
     Pledges receivable 90,500           105,000         
     Accounts receivable 3,416             -                     
     Cash advances 225                -                     
     Prepaid expenses -                     3,080             
        Total current assets 252,002         302,860         

PROPERTY AND EQUIPMENT
     Net of accumulated depreciation of
         $5,805 and $3,024, respectively 264,241         177,247         
                 Total assets 516,243$       480,107$       

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
         Accounts payable 17,067$         11,680$         
         Accrued expenses 2,999             -                     
         Deferred revenue 4,852             -                     
         Due to officers 44,500           5,216             
            Total current liabilities 69,418           16,896           

NET ASSETS - UNRESTRICTED
         Unrestricted 392,040         463,211         
         Temporarily restricted 54,785           -                     
             Total net assets 446,825         463,211         

                 Total liabilities and net assets 516,243$       480,107$       

DECEMBER 31,
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PROJECT AKILAH, INC.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

2010
Temporarily

Unrestricted Restricted Total Unrestricted
SUPPORT AND REVENUES
     Public support 288,427$    33,729$      322,156$     371,558$     
     Special events 180,548      -                  180,548       146,948       
     In-kind donations 96,480        -                  96,480         67,631         
     Grants 33,500 39,906        73,406         18,000
     Women for Women -                  49,866        49,866         -                   
     Tuition 32,035 -                  32,035         -                   
     English to Go 21,058 -                  21,058         -                   
     Other 14,935 -                  14,935         -                   
     Exchange rate gain 370 -                  370             -                   
     Interest 203             -                  203             122              
     Net assets released from restrictions 68,716        (68,716)       -                  -                   
         Total support and revenues 736,272      54,785        791,057       604,259       

EXPENSES
     Program services 546,446      -                  546,446       335,744       
     Fundraising 107,058      -                  107,058       44,464         
     Support services 64,386        -                  64,386         21,259         
     Special events 49,474        -                  49,474         34,508         
     Women for Women 24,292        -                  24,292         -                   
     English to Go 9,280 -                  9,280           -                   
     Agricultural development 6,244 -                  6,244           -                   
     Akilah tours 263             -                  263             -                   
         Total expenses 807,443      -                  807,443       435,975       

INCREASE (DECREASE) IN 
    NET ASSETS (71,171)       54,785        (16,386)       168,284       

BEGINNING NET ASSETS 463,211      -                  463,211       294,927       

ENDING NET ASSETS 392,040$    54,785$      446,825$     463,211$     

2011
FOR THE YEARS ENDED DECEMBER 31,
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PROJECT AKILAH, INC.

STATEMENTS OF CASH FLOWS

2011 2010
CASH FLOWS FROM OPERATING ACTIVITIES
     Increase (decrease) of revenues over expenses (16,386)$        168,284$       
     Adjustments to reconcile increase (decrease)  
         of revenues over expenses to net cash
         provided by operating activities:
             Depreciation 2,781             2,524             
             (Increase) decrease in:
                 Pledges receivable 14,500           (105,000)        
                 Accounts receivable (3,416)            -                    
                 Cash advances (225)               -                    
                 Prepaid expenses 3,080             23,420           
             Increase (decrease) in:
                 Accounts payable 5,387             11,141           
                 Accrued expenses 2,999             (1,425)            
                 Deferred revenue 4,852             -                    
                     Total adjustments 29,958           (69,340)          
NET CASH PROVIDED BY OPERATING 
    ACTIVITIES 13,572           98,944           

CASH FLOWS USED IN INVESTING ACTIVITIES
    Construction in progress (89,775)          (11,127)          
    Acquisition of property and equipment -                    (3,844)            
NET CASH USED IN INVESTING ACTIVITIES (89,775)          (14,971)          

NET CASH PROVIDED BY FINANCING 
    ACTIVITIES
          Payments received from officers 39,284           42                  
NET CASH PROVIDED BY FINANCING 
    ACTIVITIES 39,284           42                  

NET INCREASE (DECREASE) IN CASH AND 
    CASH EQUIVALENTS (36,919)          84,015           

CASH AND CASH EQUIVALENTS, 
     BEGINNING OF YEAR 194,780         110,765         

CASH AND CASH EQUIVALENTS,
     END OF YEAR 157,861$       194,780$       

DECEMBER 31,
FOR THE YEARS ENDED
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 1 - ORGANIZATION

Project Akilah, Inc., a not-for-profit corporation, was incorporated under the laws of the State of 

Florida on August 21, 2007.  Project Akilah, Inc. runs a training and leadership institute for young 

women in Rwanda, Africa teaching practical and market relevant skills that enables these young 

women to find meaningful employment in their communities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Accounting - The organization prepares its financial statements in accordance with 

accounting principles generally accepted in the United States of America, which involves the application 

of accrual accounting; consequently, revenues and gains are recognized when earned, and expenses 

and losses are recognized when incurred. 

Net assets, revenues, gains and losses are classified based on the absence or existence and 

nature of donor-imposed restrictions as follows:

• Unrestricted net assets - Net assets that are not subject to donor-imposed stipulations.

• Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that can 
be fulfilled by actions of the organization pursuant to those stipulations or that expire by the 
passage of time.  When a restriction is accomplished, temporarily restricted net assets are 
reclassified to unrestricted net assets and reported in the statements of activities as net 
assets released from restrictions.

• Permanently restricted net assets - Net assets subject to donor-imposed stipulations that 
they be maintained permanently by the organization.  Generally, the donors of such assets 
permit the organization to use all or part of the income earned on the assets.  At 
December 31, 2011 and 2010, there were no permanently restricted net assets.

Pledges Receivable - Pledges receivable are recognized as revenues in the period received.  

Pledges to be received after one year are discounted at an appropriate discount rate commensurate 

with risks involved.  As of December 31, 2011 and 2010, the majority of pledges receivable are 

expected to be collected within one year and have not been discounted because the discounted 

amounts are not material. 

The organization uses the reserve method of accounting for bad debts for financial reporting 

purposes.  Pledges receivable are charged against the allowance for doubtful accounts when such 

receivables are deemed to be uncollectible.  Management considers all pledges receivable to be 

collectible as of December 31, 2011 and 2010.  Accordingly, no reserve for bad debts exists.
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Accounts Receivable and Allowance for Doubtful Accounts - Accounts receivable consists 

primarily of tuition and fees related to the 2011 school year, which is a calendar year.  Accounts 
receivable past due more than 60 days are considered delinquent.  The School uses the reserve 
method for accounts doubtful of collection.  Accounts designated as uncollectible are charged against 
this reserve.  The reserve is adjusted as necessary. Management considers all accounts receivable to 
be collectible as of December 31, 2011.  Accordingly, no reserve for bad debts exists.

Property and Equipment - Property and equipment are recorded at cost if purchased or fair 
value if donated and that amount is determinable. Property and equipment are depreciated over the 
estimated useful lives of the assets, ranging from three to five years, using the straight-line method. 

Expenditures for maintenance and repairs are charged to net assets as incurred.  Expenditures 
for additions, substantial improvements and replacements are added to the property accounts. Assets 
costing over $500 are capitalized and depreciated depending upon classification.

Cash Equivalents - For purposes of the statement of cash flows, the organization considers all 
money market accounts to be cash equivalents.

Advertising Costs - All of the organization's advertising costs are nondirect-response costs and 
are expensed as incurred.  The amount expensed at December 31, 2011 and 2010 was $-0- and
$1,824.

Estimates - The preparation of financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates and 
assumptions that will affect the reported amounts of assets and liabilities and disclosure of contingent 
assets and liabilities at the date of the financial statements and the reported amounts of revenues and 
expenses during the reporting period.  Actual results could differ from those estimates.

Concentration of Credit Risk - The organization's financial instruments that are exposed to 
concentrations of credit risk consist primarily of cash and temporary cash investments with high credit 
quality institutions.  At times, such investments may be in excess of the FDIC insurance limit.

Additionally, the organization has amounts in foreign financial institutions which may be subject 
to concentration of credit risk.

Deferred Revenue - Deferred revenue results from the School recognizing tuition in the year      
in which the  related education  instruction is performed.  Accordingly, tuition and student activities and
extended care fees received for the next school year are deferred until the educational instruction 
commences.
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
In-kind Donations - The value of in-kind donations, included as support for the years ended

December 31 is as follows: 

2011 2010
Included within program services, support services
    and fundraising:
Salary and salary costs 55,963$       41,600$       
Rent 21,528         14,352         
Computers 12,000         -                   
Professional fees 3,017           3,470           
Miscellaneous 900              -                   
Telephone 3,072           2,048           
Student activities -                   1,413           
Printing and copying -                   348              

96,480$       63,231$       

Included within assets:
    Construction in progress -$                 3,600$         
    Property and equipment -                   800              
  -$                 4,400$         

Reclassification - Certain prior year information was reclassified to conform to current year 
classifications.

NOTE 3 - PROPERTY AND EQUIPMENT
Property and equipment are summarized as follows:

2011 2010
Vehicles 7,500$         7,500$         
Furniture and equipment 3,844           3,844
Construction in progress 258,702       168,927       

270,046       180,271       
Less accumulated depreciation 5,805           3,024           

264,241$     177,247$     

Construction in progress relates to the institute that will be renovated on land provided by the 

Rwandan government.  Construction began in 2011 and Phase I will be completed in 2013.  

Construction in  progress costs  consists  of architectural, building and donated design  services  from 

Architecture for Humanity of $3,600.  
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 4 - NET ASSETS

The ending balances for the years ended December 31, 2011 and 2010 are described as set 

forth below:

2011 2010
Unrestricted net assets 392,040$   463,211$   

Temporarily restricted net assets - are available for the following purposes:

Women for Women 25,574$     -$               
Agricultural 18,755       -                 
Leadership 8,414         -                 
Mentoring 1,309         -                 
Transportation 725            -                 
Work study 8                -                 

54,785$     -$               

NOTE 5 - INCOME TAXES

The organization was granted exemption from federal and state taxes under Internal Revenue 

Code Section 501(c)(3) on August 21, 2007.  The organization files informational income tax returns in 

the U.S. federal jurisdiction, and with few exceptions, the organization is no longer subject to U.S. 

federal income tax examinations by tax authorities for fiscal years before 2008.

The organization has evaluated its tax positions taken for all open tax years and has not 

identified any uncertain tax positions.  The organization is not currently under audit.

NOTE 6 - COMMITMENTS

The organization leases facilities in Rwanda, Africa under an operating lease expiring 

December 31, 2012.  Total payments under the lease in 2011 and 2010 were $49,200 and $36,032, 

respectively.  The total lease commitment in 2012 is $50,400.

Additionally, the organization has an office equipment lease expiring March 31, 2014.  Total 

payments under the lease in 2011 were $2,124.
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 6 – COMMITMENTS (Continued)

Minimum future rental payment obligations for the leases as of December 31, 2011 are as 

follows:

FOR THE YEAR ENDED
DECEMBER 31,

2012 53,232$     
2013 2,832         
2014 708            

56,772$     

NOTE 7 - FOREIGN CURRENCY

The organization incurred numerous transactions in the foreign currency of Rwandan Francs 

during 2011 and 2010.  The organization converted these transactions with relevant exchange rates 

into U.S. Dollars and recorded the expenses in the statement of activities.  During 2011 and 2010, the 

value of the Rwandan Franc to the U.S. Dollar did not fluctuate significantly; in 2011, a gain of $370 

was recognized and in 2010, no gain or loss was recognized.

At December 31, 2011 and 2010, the organization had amounts in Rwanda, Africa in a financial 

institution and on hand in the amount of $59,043 and $3,701, respectively.

NOTE 8 - SUBSEQUENT EVENTS

The organization has evaluated events and transactions occurring subsequent to December 31, 

2011, through the date of the auditor’s report on page one, which is the date the financial statements 

were issued.  Subsequent events occurring after this date have not been evaluated by management.  

No material events have occurred since December 31, 2011 that require recognition or disclosure in the 

financial statements.
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PROJECT AKILAH, INC.

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2011 AND 2010

NOTE 9 - FUNCTIONAL EXPENSES

The organization is required to report expenses by function, which presents expenses by its 

major categories.

Program Support Special Women English Agricultural Akilah Total
Services Fundraising Services Events for Women to Go Development Tours Expenses

Personnel 280,535$  64,525$      13,689$  -$            11,747$     7,763$   1,334$           -$           379,593$   
Operating 161,839   35,285        26,257    4,010      7,940         691        108                263        236,393     
Travel 25,476     1,862          1,789      13,327    1,732         286        1,567             -             46,039       
Professional fees 20,728     1,199          18,982    -              -                 -             -                    -             40,909       
Activities and 
    events -               -                  -             32,017    -                 -             -                    -             32,017       
Student costs 25,660     -                  -             -              -                 -             -                    -             25,660       
Marketing 17,348     4,109          650         120         -                 -             -                    -             22,227       
Educational 
    materials 14,795     -                  -             -              804            540        3,235             -             19,374       
Depreciation -               -                  2,781      -              -                 -             -                    -             2,781         
WFW Training -               -                  -             -              2,069         -             -                    -             2,069         
Supplies 65            78               238         -              -                 -             -                    -             381            

-                
    Total expenses 546,446$  107,058$    64,386$  49,474$  24,292$     9,280$   6,244$           263$      807,443$   

FOR THE YEAR ENDED DECEMBER 31, 2011

Program Support Special Women English Agricultural Akilah Total
Services Fundraising Services Events for Women to Go Development Tours Expenses

Personnel 185,256$  24,723$      11,387$  -$            -$               -$           -$                  -$           221,366$   
Operating 71,620     6,556          755         10,352    -                 -             -                    -             89,283       
Professional fees 35,571     8,490          4,245      -              -                 -             -                    -             48,306       
Travel 24,523     3,743          1,872      -              -                 -             -                    -             30,138       
Activities and 
    events -               -                  -             24,156    -                 -             -                    -             24,156       
Educational
    materials 14,486     326             163         -              -                 -             -                    -             14,975       
Marketing 4,288       626             313         -              -                 -             -                    -             5,227         
Depreciation -               -                  2,524      -              -                 -             -                    -             2,524         

-                
    Total expenses 335,744$  44,464$      21,259$  34,508$  -$               -$           -$                  -$           435,975$   

FOR THE YEAR ENDED DECEMBER 31, 2010


