
 

 

eAppendix A. Focus Group Discussion Guides 

Focus Group on Cost 

Introduction and Overview 

• Thank you for participation  

• Brief introduction to identify moderator (AK) and note taker (JO, JK, BM) 

• Describe objectives for today’s focus group: 

o Help us get a comprehensive understanding of concerns about cost across your 

plans 

o Identify internal and external factors that shape Plans’ abilities to respond to these 

concerns 

• Review structure of discussion 

o A brief roll call and introduction – 15 minutes 

o A discussion to understand your specialty pharmacy cost concerns – 20 minutes 

Identifying what your objectives are in addressing these issues – 20 minutes 

o Characterizing key internal and external factors that affect your ability to respond 

– 20 minutes 

o A brief verbal summary of key themes of the discussion – 5 minutes 

• Lay out ground rules / set expectations for moderation that allows AK to actively manage 

discussion 

o Are hoping for interactive discussion 

o Limited time to capture insight from a large group 

o Be prepared for AK to actively manage the discussion, which may include tabling 

some topics for further discussion, and guiding conversation to certain 

participants as needed 

Brief roll call and introduction 

• To match voices and names of the participants: 

o Please introduce yourself and provide a quick overview of your plan 

o Tell us why you are joining today’s focus group on cost 

Understanding key specialty pharmacy cost concerns 

• Thinking about your business overall, what costs, current or future, keep you up at 

night?* Where does pharmacy cost rank among these concerns? Probe for: 



 

 

o Ability to contain costs 

o Ability to measure/understand costs 

o Ability to incorporate pharmacy costs, medical cost offsets and other, related 

information into formulary decision-making 

• What are the concerns among your members about specialty pharmacy and costs? 

Identifying objectives in addressing specialty pharmacy costs 

• Ask each participant to spend 1 minute or less summarizing the key points in your notes 

• Cross check similarities and differences across plans 

Characterizing internal and external factors that affect ability to respond 

• Use pre-work exercise responses to segue into internal and external factors. 

• Today and in the coming 5 years 

o What barriers would keep you from achieving your aims?  

o What factors will be necessary to achieve your aims?* 

• Probe for internal and external barriers and factors*: 

o Policies 

o Resources 

§ Time 

§ Data 

§ Money 

§ People 

o Capabilities 

§ Analytics 

§ Actuarial  

§ Other? 

o Ability to understand and navigate 

§ Definitions and common terminology  

§ Transparency 

§ Education (particularly of leadership) 

o Ability to demonstrate ROI 

o Competition (in health insurance marketplace) 

o Certainty 

o Synergies / B2B relationships 

o Leadership – reactive vs. proactive 

Wrap-up and conclusion 



 

 

• Brief summary of high-level findings: 

o Key concerns about costs fall into the following groupings [x, y, z] 

o We heard the following objectives in addressing these issues are [x, y, z] 

o And the critical barriers to achieving these objectives are [x, y, z] 

• Anything missing, or that anyone would add? 

• Final conclusion and thank you.  

  



 

 

Focus Group on Quality 

Introduction and Overview 

(See Part I. Focus Group on Cost) 

Brief roll call and introduction 

(See Part I. Focus Group on Cost) 

Understanding key specialty pharmacy quality concerns 

• In the last focus group we discussed cost; today we’re discussing 

quality. By “quality” we mean measures of a drug’s efficacy and 

safety. This includes evidence from clinical trials, such as primary and 

secondary endpoints and adverse events, as well as real world 

evidence on persistence and discontinuation. It can also include 

patient-reported outcomes and quality of life.  

• Thinking about your business overall, what are your greatest areas of 

concern when you think about quality?* How does that differ for 

pharmacy and medical benefits? Probe for: 

o Ability to manage based on quality 

o Ability to measure/understand quality (including current levels 

of evidence and speed in FDA approvals) 

o Ability to incorporate quality into formulary decision-making 

• What are the concerns among your members about quality? 

• How does this affect your review of new retail and specialty drugs? 

• Do you have concerns about measuring the quality of multi-indication 

drugs? 

Identifying objectives 

• Use the table below to help plans describe what they’d like to achieve in terms of 

measuring quality of drugs 

o Give plans 1 minute to consider which measures they currently take into 

considerations 

o Probe on  

§ How these measures are currently incorporated into their decision-making 

§ Whether there are other measures they’d really like to have 



 

 

§ What they’d like to be able to say about the way they use these and any 

other measures in 5 years 

§ Whether they can use their own patient population to verify RW 

performance of these drugs 

o Cross check similarities and differences across plans  

Measures in RA Measures in MS Other Measures 

ACR improvement criteria 
(ACR20, ACR50, ACR70) 

Kurztke Expanded Disability 
Status Scale (EDSS) 

Patient Reported Outcomes 

Disease activity score (DAS-
28) 

Relapse Measures (Multiple) Persistence 

Health Assessment 
Questionnaire Disability Index 
(HAQ-DI) 

MRI Outcomes Discontinuation 

Clinical Disease Activity 
Index (CDAI) 

Adverse Events Quality of Life  
(EQ5D and SF-36) 

Sharp Score Annualized Relapse Rate 
(ARR) 

Number needed to treat (NNT) 

Remission – Simplified 
Disease Activity Index 
(SDAI)≤3.3 

Time to 2nd Relapse  

 MSRS-R  

VAS 0-10/100 Scale Treatment Satisfaction 
Questionnaire 

 

 

Characterizing internal and external factors that affect ability to respond 

• Use prior exercise responses to segue into internal and external factors. 

• Today and in the coming 5 years 

o What barriers would keep you from achieving your aims?  

o What factors will be necessary to achieve your aims?* 

• Probe for internal and external barriers and factors*: 

o Policies 

o Resources 

§ Time 

§ Data 

§ Money 

§ People 



 

 

o Capabilities 

§ Analytics 

§ Actuarial  

§ Other? 

o Ability to understand and navigate 

§ Definitions and common terminology  

§ Transparency 

§ Education (particularly of leadership) 

o Ability to demonstrate ROI 

o Competition (in health insurance marketplace) 

o Certainty 

o Synergies / B2B relationships 

o Leadership – reactive vs. proactive 

Probe for:  

• Ability to engage with manufacturers on quality 

• Manufacturer requests for outcomes-based contracting 

• Challenges in measuring quality in the real world 

• Need to prove ROI for the necessary actions 

• Considerations that prioritize cost over clinical effectiveness / vice 

versa 

Wrap-up and conclusion 

• Brief summary of high-level findings: 

o Key concerns about quality fall into the following groupings [x, y, z] 

o We heard the following objectives in addressing these issues are [x, y, z] 

o And the critical barriers to achieving these objectives are [x, y, z] 

• Anything missing, or that anyone would add? 

• Thank you and provide contact information 

  



 

 

Focus Group on Value 

Introduction and Overview 

(See Part I. Focus Group on Cost) 

Brief roll call and introduction 

(See Part I. Focus Group on Cost) 

Understanding key specialty pharmacy value concerns 

• In the last two focus groups we discussed cost and quality. Today’s focus group will be 

the third and final one of the series, and will focus on value. 

• Exercise to define value: What is your definition of value, as it pertains to specialty 

drugs*? 

• Thinking about your business overall, what are your greatest concerns when you think 

about value*? How does that differ for pharmacy and medical benefits? Probe for: 

o Ability to manage based on value 

o Ability to measure/understand value  

o Ability to incorporate value into formulary decision-making 

o Ability to manage for value over the course of a patient’s 

treatment 

• What are the concerns among your members about value? 

• Do you have concerns about measuring or managing the value of multi-indication drugs? 

Identifying objectives 

• We’re going to conduct a brief exercise to help conceptualize how you approach the 

formulary decision-making process.  

• Imagine that the FDA recently approved a new drug, Product X, for the treatment of 

moderate to severe plaque psoriasis. Please take a moment to review Product X’s 

characteristics, as demonstrated in its registration trial with the FDA.  

Indication • For the treatment of adult patients with 

moderate to severe plaque psoriasis. 

• Product X has no other indications at the 

moment, but has several in the pipeline 

Mechanism of action • Human interleukin-12 antagonist 



 

 

Route of administration 

and dose 

• 60 mg subcutaneous injection delivered 

in 1 mL suspension with NoPainEverTM 

autoinjector 

Clinical effectiveness • 80% of patients attained PASI 75, 

compared with 5% on placebo 

• 90% of patients attained PASI 50%, 

compared with 10% on placebo 

• In older clinical trials, 70% and 75% of 

patients on Humira and Enbrel attained 

PASI75, respectively  

Safety and tolerability Most common side effects were upper respiratory tract infections 

and headache. 1% of patient experienced side effects that resulted 

in discontinuation of the drug. 

 

• On the basis of clinical characteristics alone, how do you think you might manage this 

drug?* 

• In addition to this clinical profile, what would you need to know about this drug to 

inform how you’d manage it? Probe for: 

o List price 

o Net price 

o Cost offset (short-term/long-

term) 

o Other clinical information 

o Real world evidence 

• Under what conditions would you give preferential treatment to Product X over the 

market incumbents, such as Enbrel and Humira? 

• How would your answers change if Product X showed only comparable efficacy and 

safety to Enbrel and Humira? 

• What would you do to ensure that use of the drug continues to be of value over the course 

of the patient’s treatment?* 

• Now imagine that it’s 5 years from now. How would you like your answer to change 

from what you just described? 



 

 

Characterizing internal and external factors that affect ability to manage based on value 

• Use prior exercise responses to segue into internal and external factors. 

• Today and in the coming 5 years 

o What barriers would keep you from achieving your aims?  

o What factors will be necessary to achieve your aims? 

• Probe for internal and external barriers and factors:* 

o Policies 

o Resources 

§ Time 

§ Data 

§ Money 

§ People 

o Capabilities 

§ Analytics 

§ Actuarial  

§ Other? 

o Ability to understand and navigate 

§ Definitions and common terminology  

§ Transparency 

§ Education (particularly of leadership) 

o Ability to demonstrate ROI 

o Competition (in health insurance marketplace) 

o Certainty 

o Synergies / B2B relationships 

o Leadership – reactive vs. proactive 

Probe for:  

• Ability to engage with manufacturers on value 

• Manufacturer requests for outcomes-based contracting 

• Challenges in measuring value in the real world 

• Need to prove ROI for the necessary actions 

• Considerations that prioritize cost over clinical effectiveness / vice 

versa 

Wrap-up and conclusion 

• Brief summary of high-level findings: 



 

 

o Key concerns about value fall into the following groupings [x, y, z] 

o We heard the following objectives in addressing these issues are [x, y, z] 

o And the critical barriers to achieving these objectives are [x, y, z] 

• Anything missing, or that anyone would add? 

• Thank you and provide contact information 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Recorded responses were included and categorized in the codebook (eAppendix B).  

 

 

  



 

 

eAppendix B. Focus Group Response Codebook 

 

Table 1. Key Themes Emerging from Cost, Quality, and Value Focus Groups 

Question Key themes 

Areas of Greatest 

Concern Pertaining to 

Cost and Quality: 

Pipeline pressure on budget 

Management need 

Customer and market pressure  

Plan-wide “interoperability” 

Competing concerns  

Uncertainty 

Resource need 

Ensuring quality of care with new therapies 

Managing access to treatment 

Ensuring appropriate use 

Information barriers 

Accounting for non-clinical benefits 

Patient expectations 

Failing to see expected value 

Unmet need 

Internal and External 

Factors Affecting 

Decision-Making: 

Internal buy-in 

Consistency in reimbursement  

Legislative and policy change 

Market power  

Efficiency 

Capability development 

Balancing quality and financial concerns 

Ability to coordinate care 

Resources 

Data availability 

Access to existing data 

Ability to engage with other stakeholders 



 

 

Question Key themes 

Vision for Improved 

State in Specialty 

Pharmacy Includes the 

Following: 

Improved benefit design 

Reduced variability in costs 

Controlling costs 

Changing policy 

Maintaining management levers 

Comprehensive approach 

Understanding costs 

Improved information 

Improved care management 

Changing financial practice 

Understanding risks and benefits  

Increased pressure on manufacturers 

Accountability of all stakeholders 

Greater efficiency in information gathering 

Stronger management capabilities  

Best practices 

Resources 

Definition of “Value” for 

Specialty Drugs (SD): 

Component related to clinical effectiveness 

Component related to cost effectiveness 

Patient input as a component 

Not currently considered 

Factors necessary to 

ensure continued value: 

Tracking capabilities 

Utilization management levers 

Biosimilar competition 

Reference pricing 

Information availability 

 



 

 

eAppendix C. COREQ (COnsolidated criteria for REporting Qualitative research) Checklist  
  
A checklist of items that should be included in reports of qualitative research. You must report the page number in your manuscript where you consider each of 

the items listed in this checklist. If you have not included this information, either revise your manuscript accordingly before submitting or note N/A.  
  

Topic  
  

Item 
No.  

Guide Questions/Description  Reported 
on Page No. 

Domain 1: Research team and reflexivity  
Personal characteristics    
Interviewer/facilitator  1  Which author/s conducted the interview or focus group?   6 
Credentials  2  What were the researcher’s credentials? E.g. PhD, MD   1 
Occupation  3  What was their occupation at the time of the study?   1 
Gender  4  Was the researcher male or female?   1 
Experience and training  5  What experience or training did the researcher have?   6 
Relationship with participants   
Relationship established  6  Was a relationship established prior to study commencement?   5 
Participant knowledge 
of the interviewer   

7  What did the participants know about the researcher? e.g. 
personal goals, reasons for doing the research   

6 

Interviewer 
characteristics  

8  What characteristics were reported about the inter 
viewer/facilitator? e.g. Bias, assumptions, reasons and 
interests in the research topic   

6 

Domain 2: Study design   
Theoretical framework        
Methodological 
orientation and Theory   

9  What methodological orientation was stated to underpin the 
study? e.g.  
grounded theory, discourse analysis, ethnography, 
phenomenology, content analysis   

6 

Participant selection        
Sampling  10  How were participants selected? e.g. purposive, convenience, 

consecutive, snowball   
5 



 

 

Method of approach  11  How were participants approached? e.g. face-to-face, 
telephone, mail, email   

6 

Sample size  12  How many participants were in the study?   7 
Non-participation  13  How many people refused to participate or dropped out? 

Reasons?   
7 

Setting       
Setting of data 
collection  

14  Where was the data collected? e.g. home, clinic, workplace   6 

Presence of 
nonparticipants  

15  Was anyone else present besides the participants and 
researchers?   

6 

Description of sample  16  What are the important characteristics of the sample? e.g. 
demographic data, date   

8 

Data collection        
Interview guide  17  Were questions, prompts, guides provided by the authors? 

Was it pilot tested?   
6 

Repeat interviews  18  Were repeat inter views carried out? If yes, how many?   N/A 
Audio/visual recording  19  Did the research use audio or visual recording to collect the 

data?   
6 

Field notes  20  Were field notes made during and/or after the interview or 
focus group?  

6 

Duration  21  What was the duration of the inter views or focus group?   6 
Data saturation  22  Was data saturation discussed?   N/A 
Transcripts returned  23  Were transcripts returned to participants for comment and/or 

correction?   
6 

Topic  
  

Item 
No.  

Guide Questions/Description  Reported 
on Page No. 

Domain 3: analysis and findings   
Data analysis        
Number of data coders  24  How many data coders coded the data?   6 



 

 

Description of the 
coding tree  

25  Did authors provide a description of the coding tree?   Appendix B 

Derivation of themes  26  Were themes identified in advance or derived from the data?   6 
Software  27  What software, if applicable, was used to manage the data?   N/A 
Participant checking  28  Did participants provide feedback on the findings?   6 
Reporting        
Quotations presented  29  Were participant quotations presented to illustrate the 

themes/findings?  
Was each quotation identified? e.g. participant number   

Appendix B 

Data and findings 
consistent  

30  Was there consistency between the data presented and the 
findings?   

12-17, App. 
B 

Clarity of major themes  31  Were major themes clearly presented in the findings?   12-17, App. 
B 

Clarity of minor themes  32  Is there a description of diverse cases or discussion of minor 
themes?        

12-17, App. 
B 

  
Developed from: Tong A, Sainsbury P, Craig J. Consolidated criteria for reporting qualitative research (COREQ): a 32-item checklist for interviews and focus 

groups. International Journal for Quality in Health Care. 2007. Volume 19, Number 6: pp. 349 – 357  
  
Once you have completed this checklist, please save a copy and upload it as part of your submission. DO NOT include this checklist as part of the main 
manuscript document. It must be uploaded as a separate file.  
  
 
 

 


