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Chairman’s Comments
  Our 51st Annual 

Symposium and Tech-
nology Expo was a 
huge success. We had 
our highest number of 
attendees since 2013--
-more than 1325 mili-
tary attendees and 
approximately 1,700 
total attendees. A 
huge thanks to Gen. 
Miller, the Air Mobil-
ity Command staff, 

and the AMC commanders, chiefs, and leader-
ship for your support and presence. It makes all 
the difference.
 As always, we were extremely excited to 
have a lineup of our senior leadership to in-
clude Under Secretary of the Air Force, Matt 

Announcements & Stories from,
and/or about Association Business,
Members and Chapters

 A/TA

Up Front
 A/TA

Up Front

Gen. Duncan McNabb, 
USAF (retired)

President’s Message
 
Happy New Year 
everyone. As our 
Chairman so articu-
lately summarized, 
our 51st convention 
was a huge success 
and planning is al-
ready underway for 
our next. Whether a 
veteran or a first-time 
attendee, we hope 
our convention far 
exceeded your expec-

tations and was good enough to where we’ll 
see you back for our 52nd scheduled for the 
Gaylord Opryland Resort in Nashville, TN.  
 Not only does our convention capture the 
feel of an “old school” reunion, it is also a dy-
namic professional development opportunity 
unlike any other in the Air Force. Our recent 
convention was no exception, and I believe our 
Mobility Airmen felt appreciated, better in-
formed, and left highly motivated.
 Our A/TA Hall of Fame (HOF) award is the 
highest honor the Association can bestow on 
any individual or mission group, and congrat-
ulations again to the Air Transportation Ca-
reer Field as our 2019 recipient. Better known 
as Port Dawgs, we will formally induct them 
into the Scott Air Force Base Heritage Park 
during a ceremony scheduled for June 2020.  
 Our 2020 HOF program began in January, 
and we will accept nominations through April 
6, 2020. Specific information and guidance are 

available through our website, https://www.
atalink.org/content/hall-of-fame/nomina-
tion/. We realize many things compete for 
your time, but we thank you in advance for 
your help and participation in this annual pro-
cess recognizing our Mobility heroes.  
 If you’re enlisted and currently in an ac-
credited college degree program, we encour-
age you to apply for an Enlisted Education 
Grant (EEG). For members in good standing, 
we offer $400 grants that can be used towards 
any aspect of your educational pursuit. Since 
program inception, we’ve awarded well over 
$330,000 to our members, and we’re proud 
to support the professional development of 
our Mobility Airmen. Full eligibility criteria 
and application procedures can be viewed at 
http://www.atalink.org/content/enlisted-edu-
cation-grant/.  
 My personal thanks as well to our depart-
ing Secretary, Col. (retired) Mike Cassidy for 
his six years of dedicated service. Mike left a 
deep impression on our Association, its mem-
bership, and how we strategically view our fu-
ture. Mike will be missed, but positive Grace 
will continue building on his great work!    
 As the Chairman also mentioned, our 
awards and recognition program continue to 
grow. We’ve formally added a Flight Nurse 
and Aeromedical Evacuation Technician cat-
egory to our Huyser Flight Crew Award, and 
we are currently working with AMC to recog-
nize maintainers on our convention stage.  
 On behalf of our Board, a sincere thank you 
to our long-serving Awards Coordinator, Col. 
(retired) Barb Jacob. Recognizing our Mobility 

Airmen stands shoulder to shoulder with our 
professional development efforts and without 
Barb, our awards program would simply not 
be possible. Replacing Barb and coordinating 
the countless details associated with recogniz-
ing more than 20 award categories, we wel-
come Lt. Col. Brian Broekemeier to the team.  
 In closing, stay tuned to this magazine, 
social media, your email inbox, and our A/
TA website http://www.atalink.org/con-
tent/ for regular updates and further infor-
mation concerning board activities, news, 
and next year’s convention.  

Thanks for your membership.
Mike

Donovan, our Vice Chief, Gen. Seve Wilson, 
and our Commanding General of USTRANS-
COM, Gen. Steve Lyons. We culminated our 
Symposium with our very own Air Mobility 
Commander Gen. Maryanne Miller.
 We had a great lineup of seminars this year as 
well, including the candy bomber, Col. (retired) 
Gail Halvorsen. Our young airmen thoroughly 
enjoyed meeting and spending time with this 
great American hero. Air Mobility also planned 
a phenomenal panel of Spark Tank judges to in-
clude Dr. Will Roper as well as Dr. Jeff DeGraff.  
We would like to thank all our major address 
and seminar speakers for providing such an 
outstanding lineup of topics.
 Our heritage room continues to be a wel-
come new addition to our post daily conven-
tion events. We presented the Tampa Bay 
Trophy there the first night. To go along with 
our continuous airdrop/cornhole play, we’ve 
also added entertainment in our Airmen’s bar 

Chief Master Sgt. Mike
Kerver, USAF (retired)

in the Heritage room. A huge shout out to all 
our sponsors for the Heritage Room activities/
food/bar, coffee, water, key cards and kegs.  
We cannot convey how much we appreciate 
your continued support.
 At our Friday night Hall of Fame Award 
banquet we honored our newest inductee, our 
fabulous Port Dawgs. What a celebration, it 
was richly deserved and awesome to behold.  
Other award presentations included a few new 
Aeromedical awards. Congratulations to all 
our award winners.
 Finally, we said farewell to our outgoing 
A/TA Secretary, Col. (retired) Mike Cassidy, 
and elected our new Secretary, Col. (retired) 
Grace Blevins-Holman. Thanks Mike for 
your great work and leadership, and a huge 
welcome Grace…we are delighted to have 
you aboard.
 We look forward to seeing ya’ll in Nash-
ville, Tennessee at the Gaylord Opryland for 
our 52nd Annual Symposium and Technology 
Expo, 29 Oct. 29-1 Nov. 1, 2020. It will again be 
a great mobility “gathering”, and you won’t 
want to miss it.
Gen. (ret) Duncan McNabb, Chairman

Gen. Paul X. Kelley, the 28th comman-
dant of the U.S. Marine Corps, died 
Dec. 29 at age 91. Gen. Kelley was an 
outstanding Leader, staunch Mobility 
Advocate! and an ATA life member. We’ll 
feature Gen. Kelley in a future issue of 
this magazine.
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Secretary’s Notes
 Wow - a chang-
ing of the guard.  
By way of intro-
duction, I am Grace 
Blevins-Holman. I 
was a former A/TA 
Young Leader, and 
have been an A/
TA member since 
the early 1990s. I 
jumped into some 
pretty big shoes 
replacing Col. (re-

tired) Mike Cassidy as Board secretary.  
 Mike, thank you for the selfless dedication 
you provided to the Airlift/Tanker Association 
for the last 6 years. You definitely impacted our 
Association, our members, and made A/TA a 
much stronger organization. God speed as you 
now dedicate your efforts to your job and fam-
ily. I know Karen will appreciate it.  
 I am looking forward to joining the A/TA 

Board. There are many things on my to-do 
list.  First and foremost, I plan to get organized. 
I agreed to take on this job because I want to 
give back to an organization I believe in. I also 
plan to improve my organizational abilities.  
 My pledge is to hit the ground running Jan. 
1. I will take a close look at our Association 
processes and help build our legacy of support 
for mobility airmen and the mobility mission.  
That being said, I can always use help and am 
open to suggestions on supporting and ad-
vancing our Association.  
 If you are interested in joining me and my 
A/TA Secretary team please send me an email 
at secretary@atalink.org. I have already re-
ceived offers of support from two A/TA Life 
members, but I could use additional support to 
tackle several important projects on our plate.  
 Another duty as the A/TA secretary is to 
serve on the membership committee. We all 
need to make an effort to grow our associa-
tion. Invite someone you know (active, guard, 
reserve, DOD civilian, retired, civic leader, all 
AFSCs and anyone you know who impacts our 

Grace Blevins-Holman

mobility mission) to join this great organization.  
Please get involved with your local chapter. 
 We have three board meetings planned 
for this year prior to the annual convention 
in Nashville, Oct. 29-Nov. 1, 2020. The Travis 
Air Force Base, California, Golden Bear A/
TA chapter along with the 60th Wing will 
host our Winter Board meeting on Jan. 30-Feb. 
2, 2020.  Joint Base Andrews is hosting the 
Spring Board meeting April 30-May 2, 2020. 
The dates have not been established for the 
Summer Board in Pittsburgh.  
 As 2019 draws to a close and 2020 enfolds 
before us, I hope everyone has the opportu-
nity to spend precious time with friends and 
family.  As we reflect on 2019 and project our 
wishes and goals for 2020, please take time to 
remember and pray for those sisters and broth-
ers in arms that are away from their families. 
As we all know, It’s always tough, but especial-
ly so during the holiday season.  

Happy New Year 
Grace
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        t the end of an 18-month tour at
               Naha, Air Base, Okinawa flying
                 C-130A models, on numerous
                   missions from Thailand doing 
night work with Blind Bat, and regular 
trash hauling in Viet Nam from Cam 
Ranh Bay, Tan Son Nhut and Danang, 
I was just about ready to upgrade to 
aircraft commander. My squadron did 
not want to spend valuable training 
time on me so I went PCS to Forbes Air 
Force Base, Kansas to my assignment 
at the Aerospace Cartographic and 
Geodetic Service where I was told I 
would very rapidly upgrade in the RC-
130A – which I did.  
 The cool thing about the plane was 
the installation of two downward fac-
ing side by side 12 inch x 12 inch-gyro-
stabilized, high-capacity, large-format, 
black and white film cameras suspend-
ed above a very thick circular photo 
quality, optical glass observation 
window from which the photos were 
taken. Two cameras allowed for stereo 
coverage of the ground for map mak-
ing. During non-photo portions of the 
mission the installed modified “bomb 
bay” doors were closed to prevent any 
damage to the glass. 
 After a few short months of TDY 
to learn the mission while flying live 
photo missions along with electronic 

TALES ON THE RAMP
By USAF Col. (retired) Al Schweizer

This forum is intended to
provide a venue for those funny

events, anecdotal happenings
and “Old War Stories” from tanker

and airlift operations throughout
the years. We’ve all got some

and now here’s an opportunity to
share them with our members. We’re
not just talking about flying stories,

but virtually anything related to
air refueling and airlift operations –

from 35 thousand feet, to the flight
line to the MPF (CBPO for you more

experienced members) and anywhere
in between. Don’t worry about

ratting anyone out. The A/TQ staff
will edit out any incriminating evidence
 to protect the not-so-innocent, including 

the author’s name. Please take a
minute to recall some of your best

 stories and attach them to an email
addressed to ataeditor@yahoo.com.

We need your participation to make
this a fun feature for all our readers. 

A photo location records, using a tube 
and resistor system called HIRAN, I 
was entered into the AC upgrade pro-
gram. In addition to the usual engine 
out work, a variety of emergency pro-
cedures, mission planning and crew 
management for up to 12 folks or more 
in the back I had enough hours and 
mission experience to easily upgrade 
and earn the coveted title of aircraft 
commander. I was a very happy young 
captain and looked forward to contrib-
uting to the ACGS mission.
 My first flight as an AC, after the 
certification process was completed, 
soon followed and I was assigned a 
mission to fly to the western part of 
Kansas to photograph an installation. 
Our product (the “film in the can”) was 
sent to U.S. Army Topographic Com-
mand in Kansas City, Kansas where 
the film was painstakingly converted 
into 1:50,000 maps. It was “pretty 
heady” stuff for a young captain who 
was a new aircraft commander.
 So that morning we met in the 
squadron, got our briefing from the 
squadron schedulers and grabbed a 
crew bus to base ops, the flight line 
kitchen and ensured the base ops 
photo crew began to preflight the bird. 
The usual base ops process was accom-
plished as we flight planned our way 

OOPS, WAS I SUPPOSED 
TO DO THAT TOO
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 Air National Guard leadership from Air Mobility Com-
mand and 18th Air Force traveled to the 506th Expedition-
ary Air Refueling Squadron at Andersen Air Force Base, 
Guam, Dec. 15-19 to spread holiday cheer and ensure the 
vitality of deployed Air National Guardsmen.
 Maj. Gen. Thomas Kennett, Air National Guard assistant to 
the AMC commander, was the senior representative on the 

visit, which allowed AMC’s citizen Airmen leadership to thank 
their fellow Guardsmen for their contributions to the Total 
Force mobility mission while deployed over the holidays.
 “Mobility Airmen stand watch 24/7/365, and our citi-
zen Airmen deployed to Guam are no different,” said Col. 
Bob Manning, 18th Air Force Air National Guard Advisor 
to the 18th Air Force commander. “It is never easy to be 
away from your family, but it can be especially difficult 
around the holidays. We want the deployed Airmen to 
know that even though they are away from home, we are 
looking out for them.”
 The 506th EARS is a permanent part of the 36th Opera-
tions Group, but its personnel comprise Air National Guard 
members who fall under the 18th Air Force umbrella while 
in place at Guam. ANG units that fly KC-135 Stratotankers 
from around the United States perform three-month rota-
tions, during which they maintain 506th EARS operations.
 “It means a lot that each and every one of us really plays 
an important role in the bigger mission,” said Airman Basic 
Taylor Stevens, 190 Air Refueling Wing material manager. 
“That we are all very important, even me, the lowest rank-
ing individual in the room, that I play a key role in some-
thing bigger than myself.”
 The unit operates and maintains KC-135s that the units 
bring with them during the deployment.

AMC, 18th Air Force ANG leadership 
ensures morale, well-being for
deployed Guardsmen
By Capt. Alexis Burdon, 18th Air Force 

Maj. Gen. Thomas Kennett, Air National Guard Assistant to the Air Mobil-
ity Command commander, speaks to Airmen deployed to Andersen Air 
Force Base, Guam, Dec. 18, 2019, to thank them for their service during 
the holiday season. (U.S. Air Force photo by Col. Robert Manning).

to the target area, checked NOTAMS, filed the flight plan 
(was it a DD-175) and called for the bus to take us to the 
ramp. On our way out, we grabbed the lunches and pro-
ceeded to the aircraft.
 A quick crew brief followed. Engine start, taxi out and 
take off were accomplished with little fuss and bother.  
Talk about having the keys to Dad’s car on a first date, it 
was all very cool. The trip west passed without incident 
and we set up and began our multiple photo runs. I was 
curious as to what the weather was forecast for over the 
target, and how long it would last as we had to have no 
clouds because they interfered with the conversion of 
photo negative to map with all the shadows. Further, 
we could only take photos when the sun was high in 
the sky. I also wanted to know what we should expect 
at landing, so I reached into my flight suit leg pocket to 
scan the (DD-175-1? the weather brief). Oops, where was 
that rascal?  
 I knew that the AC generally had it and shared it with 
the crew as needed – but I was the AC. I was frozen.  
What happens if back at Forbes they find out I never 
went into the weather shop for my briefing? Was I going 
to be a copilot again? What was going to happen to me?  
I broke out into a cold sweat but managed to keep my 
anxiety hidden from the crew.  
 So, “Hey copilot, please call metro and get a quick 
check on the WX, I just want to be sure it is all OK.”  
Without question he had the information and I wrote it 
all down on my knee board to be sure it was close at 
hand and never letting on that I had no formal WX brief-
ing with us.  
 The mission went fine, the weather was CAV OK and 
we returned without any issues and lots of film in the 
can! But my flight suit was rather damp upon landing.  
Thankfully it was after normal duty hours and I expedi-
tiously left the squadron for home.  
 This is the first time I have documented my Base Ops 
WX foible, and never again did I miss a Weather Brief-
ing. I even went to the weather folks before my shifts at 
various wing command posts, so I had an idea as to what 
was going on in my area and over the oceans. I still enjoy 
learning about weather and am a longtime watcher of 
the Weather Channel.
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A Distant Mirror:
Exercise Swarmer
and air mobility today
by Robert C. Owen, Embry-Riddle Aeronautical University

May 1950: 1st Lt. D.L. Tilton (left), an ex-Vittles pilot, is pictured here briefing nurses before a trip over the SWARMER airlift lanes. The nurses, left 
to right, Capt. Juanita Bronson, Army Nurse; Lt. Madeline Sebasky, Military Air Transport Service flight nurse; and Flt. Lt. V.J. Fowlie, Canadian 
Air Force nurse who is on temporary duty with MATS. Col. J.A. Baird, surgeon of the Continental Division of MATS, listens in at the extreme right. 
(Official Air Force photo, courtesy of the National Archives).
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 Exercise Swarmer, the airborne portion of which ran from 
April 28 - May 3, 1950, was a watershed event in air mobil-
ity doctrine and policy. It marked the beginning of modern 
airborne warfare, in which parachute and air-landed ground 
units arrive complete with their artillery and other heavy 
equipment, ready to take on enemy main force units and 
even to conduct offensive operations. The continuity of this 
operational concept thereafter makes Swarmer a distant 
mirror into how soldiers and airmen anticipate and do air-
borne operations today.
 Apart from the Air Force’s continued use of “Vs-of-Vs” 
aircraft formations, Swarmer broke new operational ground 
from its start. It opened with the drop of the 187th regimen-
tal combat team onto MacKall Army Airfield just west of 
the Fort Bragg, North Carolina, military reservation. In a 
portentous new feature, formations of C-82 Packets led the 
operation by parachuting 105mm howitzers, trucks, and 
ammunition pallets onto the airfield. As soon as the 187th 
secured the field, C-54s from the Military Air Transport Ser-
vice began landing at three-minute intervals to debark the 
504th RCT and tons of supplies and light equipment. This 
was the first time the “strategic” transports of MATS had 
ever participated in a tactical exercise. Troop carrier C-119s 
mingled into the flow to reinforce the two RCTs with 155mm 
howitzers, trucks, combat engineer vehicles, and so on. Later 
troop carrier formations dropped the 505th RCT on Holland 
drop zone, about 12nm east of MacKall.  
 Then, on D+1, Swarmer became the first full-scale test of 
the Army’s new “airhead” concept: the three RCTs consoli-
dated and then launched an offensive against the exercise’s 
opposition force. This was a radical deviation from WWII 
operations, in which parachute units plunked down on piec-
es of defensible turf and held out until heavier forces pushed 
through and relieved them. In Swarmer, airborne units were 
the advancing force and they were operating too deep be-
hind enemy lines to expect relief.
 In a precursor of what the Army today would call deep 
maneuver, they had to move or die, and they could only 
move with the support of a continual Berlin Airlift-like flow 
of supplies into MacKall. The Air Force had to protect that 
supply flow with fighter forces attacking “enemy” airfields 
and patrolling the transport flight corridors. An air landing 
of the 325th RCT to MacKall and an airdrop of the 504th on 
Sicily DZ a few miles east of Holland reinforced the advance 
and, on D+5, the exercise umpires declared Swarmer con-
cluded and successful.
 As a test, Swarmer was a success. In addition to delivering 
the combat elements of five regiments, a force of 237 trans-
port aircraft flew 2,230 missions in five days to deliver 20,851 
troops, 15,842 tons of cargo, and 3,098 vehicles into MacKall 
and Pope Air Force Base, North Carolina. In an article for 
the May 1950 issue of Fairchild Aircraft’s Pegasus magazine, 
Lt. Gen. Lawrence Kuter, commander of MATS, argued that 
Swarmer pointed to the strategic direction of modern war, 

and the heavy equipment drops of the exercise may have 
solved the critical problem of providing the Army with 
long-range antitank capabilities. The overall air command-
er of the exercise, Lt. Gen. W. R. Wolfinbarger, declared in 
his initial report that Swarmer had proved the troop carrier 
and air transport concepts could be combined.   
 There were reasons, however, to wonder at the airlift 
fleet’s ability to sustain a major “airhead” operation 
like Swarmer. Writing in the winter 1948 issue of the 

Air University Quarterly Review, Col. Jasper N. Bell es-
timated that deploying a corps into an airhead and sup-
porting it in offensive combat would be a “logistician’s 
nightmare,” involving the lift of 72,150 combat and sup-
port personnel, 50,790 tons of materiel, and resupply of 
5,000 tons per day. Such an effort, Bell argued, was well 
beyond the capacity of the existing transport fleet or any 
the Air Force was likely to buy. 
 The practicality of such a lift was further weakened 
by the fact that both the C-82 and C-119 had been un-
der-designed to save weight and were prone to damage 
when landing on rough airfields. Also, their inability 
to carry even light tanks left Swarmer ground forces 
vulnerable to armored attacks. Further, as reported in 
The New York Times on May 2, 1950, exercise leaders had 
learned Air Force planes were never built to handle the 
many “awkward-to-handle” equipment items required 
by the Army.
 The Air Force also proved unable to defend the daisy 
chains of transports thrumming down their corridors in 
the face of enemy opposition. On numerous occasions, 
opposition fighters penetrated friendly air patrols to at-
tack transports in the air and on MacKall’s parking ramp. 
Meanwhile, opposition air defense units ambushed 
passing transports, and artillery raids “destroyed” them 
on the ground. Indeed, these theoretical effects became 

Cover Story continued on page 8 >>>

Rugged, versatile C-119 Flying Boxcars were instrumental in Combat 
Cargo operations. They were designed for easy loading and large ca-
pacity. (U.S. Air Force photo).
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so extensive that exercise umpires ruled they would be 
ignored to keep aircraft loading and ground operations 
moving forward. 
 The contradiction between the theoretical desirability 
of air-delivered-and-supported deep operations and their 
apparent impracticalities set the stage for the most famil-
iar aspect of the issue today—the disconnect between 
Army and Air Force aspirations in this mission area. 
Then as today, the Army needed airhead operations or 
some refinement of them, if it was to prosecute effective 
combat on battlefields characterized by modern weapons 
and peer enemies. The Air Force was aware of the Army’s 

aspirations, but generally dismissed them as beyond the 
practical limits of air power and available funding.  
 In the decade after Swarmer, for example, the Army de-
veloped its Pentomic concept to facilitate air maneuver, 
while the Air Force had dedicated only 15 reserve wings 
of aging C-119s to Army support. Today, Army documents, 
such as its 2017 Functional Concept for Maneuver and Move-
ment, call for unprecedented levels of airlift-enabled tactical 
and strategic agility, while the Air Force has yet to commit 
to a suitable airlift modernization program. 
 So, whither now? Tune into the next issue of the A/TQ 
for an indication of how the next big airlift revolution 
might happen.

Cover Story continued from page 7

Top Picture: C-82 in formation at the moment of extracting a heavy equipment load. (U.S. Air Force Photo). Bottom Picture: U.S. Army paratroopers of 
the 187th Regimental Combat Team jump out of U.S. Air Force C-119 Flying Boxcars of the 403rd Troop Carrier Wing during a maneuver near Taegu, 
Korea, on 1 November 1952. (U.S. Air Force photo).
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 Rapid Global Mobility relies on world-class airplanes for mission ac-
complishment. Through the years, mobility has relied on a number of 
great airlifters and tankers to accomplish its 
mission. The C-47, C-54, C-124, and C-133 are 
all products of Donald W. Douglas, founder 
of the Douglas Aircraft Company. In 1990, 
Douglas became the first civilian inducted 
into the Mobility Hall of Fame. 
 He was an engineer, a visionary and en-
trepreneur, but most of all, Douglas was 
a pioneer. In the early days of aviation, his 
aircraft designs revolutionized commercial 
transportation, and were easily adapted to 
mobility aircraft. The Douglas DC-3 became 
the C-47 “Skytrain,” a transportation work-
horse that still is in service in many third 
world countries.  
 More than 10,000 C-47s supported the Al-
lies during World War II. Gen. Dwight Eisen-
hower, Supreme Allied Commander, called 
the C-47 “one of the four major weapons of 
World War II. The C-47 transported troops, 
supplies, entertainers, bulldozers and mail 
from home. Following the war, the C-47 held the distinction of being 
the first aircraft to land at the north and south poles. 
 The larger DC-4, better known in military terms as the C-54 “Sky-
master,” provided the range and capacity necessary to support military 

operations over longer ranges. The C-54 entered service during World 
War II and is credited with over 30,000 Atlantic and 40,000 Pacific 

crossings. But the best-known operation for 
the C-54 was “Operation Vittles,” the Berlin 
Airlift.  The C-54 also has the distinction of 
being the first “Air Force One”.
 While the DC-3 and DC-4 were com-
mercial passenger aircraft pressed into 
military duty, in 1949, Douglas designed an 
aircraft specifically for air mobility – the 
C-124, Globemaster Two. The C-124 provid-
ed a large capacity and the ability to han-
dle heavy and outsized cargo. The C-124 
quickly proved itself in supporting the 
United Nations Forces in the Korean War, 
carrying personnel and cargo across the 
broad expanses of the Pacific. For years, 
it was the only aircraft capable of reliable 
outsize cargo delivery until the Air Force 
accepted the C-5 Galaxy.  
 Douglas will doubtless be remembered 
for his many contributions to commercial 
aviation – but the Air Mobility community 

wanted to ensure that he is likewise remembered for his impact on 
Rapid Global Mobility and his designs to support the strategic airlift 
mission. For those reasons, he was inducted into the Mobility Hall of 
Fame in 1990. 

By USAF Col. (retired) Paul McVickar
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MOBILITY
HEROES

OUR HERITAGE

Donald W. Douglas (Archive photo).
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 The first global circumnavigation for the KC-46A Pegasus provid-
ed extensive training opportunities for maintainers and aircrew at 
multiple locations on a seven-leg, 13-day journey that included its 
debut at the 2019 Dubai Air Show. 
 The KC-46 is currently conducting operational testing and eval-
uation as it prepares to serve as the next generation air refueling 
platform for the Air Force. The global mission was an important 
milestone, offering an opportunity for allies and partners to see first-
hand one of the Air Force’s newest weapon systems, and hear the 
unique perspectives of 
those who operate and 
maintain the KC-46.   
 “Our operators and 
maintainers had the 
privilege of circum-
navigating the globe in 
the Air Force’s newest 
and most capable air 
refueling platform,” 
said Col. Thad Middle-
ton, 22nd Operations 
Group commander 
and subject matter 
expert for the flight. 
“We have worked with 
our partners at the 
Tanker Airlift Control 
Center on previous 
overseas missions, but 
our movement across 
the Atlantic, Indian 
Ocean and the South 
Pacific allowed us to 
truly flex the system. 
It goes without saying, 
but the crew mem-
bers gained invalu-
able training in terms 
of oceanic procedures, 
unfamiliar airfield op-
erations and dynamic 
mission planning.” 
 After a quick stop at 
Royal Airfield Milden-
hall, England, the sup-
port team of 14 Airmen 
traveled to the United 
Arab Emirates to show off the Air Force’s newest weapon system as 
a static display in the 2019 DAS.
 Debuting key aircraft such as the KC-46 allows the Air Force to 
promote regional U.S. national security objectives, showcase U.S. 
military hardware to partners in the region, and demonstrate contri-
butions to regional stability. 
 During the airshow itself, the McConnell team shared their expe-
riences on the KC-46 with airshow visitors and interested partners. 
 The DAS, considered the premier aviation and air industry event 

in the Middle East, featured 161 aircraft from around the world, 
1,288 exhibitors, and resulted in over $54 Billion in aviation related 
deals. The U.S. military presence included nine airframes and over 
300 personnel, up from the 250 personnel present at the 2017 DAS.  
 The four subsequent stops following the DAS were each brief, yet 
meaningful.Each time the KC-46 landed for the first time at a distant 
airfield, it offered an opportunity for airfield personnel, maintainers 
and other aircrew to gain hands-on experience with the future of Air 
Force aerial refueling. 
 “Our quick-turn times at locations that have never before sup-
ported a KC-46 showcased our ability to work as a team across the 
globe,” said Staff Sgt. Jeffery Dubose, a supporting maintainer on 
the KC-46. “We introduced the world to the KC-46 and the Team Mc-
Connell Airmen that make it happen.” 

 Following the air 
show, the Pegasus trav-
eled north to Al Udeid 
Air Base, Qatar, where 
the crew hosted senior 
leaders and members of 
the Qatari military for 
a familiarization flight 
to demonstrate the air-
craft capabilities to an 
interested partner. 
 During this flight, 
the crew conducted 
a refueling mission 
with a C-17 deployed 
to Al Udeid, marking 
the first KC-46 refuel-
ing mission in the U.S. 
Central Command area 
of responsibility. 
 The KC-46 visit pro-
vided a hands-on op-
portunity to further 
strengthen relation-
ships in the region 
while showcasing the 
capabilities of the Pega-
sus and an opportunity 
for increased interoper-
ability with Al Udeid’s 
Qatari hosts. 
 “It is critical we 
show our partners we 
are not only capable 
but committed to being 
present,” said Middle-
ton. “It is also important 
to emphasize interoper-

ability opportunities in the future of air refueling and offer greater 
understanding of core capabilities.”
 The KC-46’s global mission continued onto Naval Support Facility 
Diego Garcia, located deep in the Indian Ocean on a small British In-
dian Ocean Territory island. Having repeatedly served as a strategic 
operating location for U.S. bombers, fighters and tankers during past 
operations, the Pegasus’ stop at the tiny atoll offered a familiarization 
opportunity for both the McConnell crew and Air Mobility Command 
personnel assigned there who support and service transiting aircraft. 

Col. Thad Middleton, 22nd Air Refueling Wing Operations Group commander, greets air 
show attendees by the KC-46A Pegasus during the Dubai Airshow, United Arab Emir-
ates, Nov. 19, 2019. (U.S. Air Force photo by 2nd Lt. Kaitlyn Danner). 

AIR MOBILITY
KC-46 completes first around-
the-world flight
By Tech. Sgt. Jodi Martinez, Air Mobility Command Public Affairs   
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Air Mobility News & Views continues >>>

 Before take-off, Diego Garcia emergency service professionals on 
the flight line spoke to Master Sgt. Jeremy Pratt, KC-46 boom opera-
tor, about egress locations on the aircraft. Pratt explained that visits 
like the one to Diego Garcia provide invaluable familiarization train-
ing to personnel likely to assist in the event of an emergency. At most 
stops throughout the two-week mission, emergency service profes-
sionals sought tours from the crew to familiarize themselves.
 “If we have a ground emergency, the first responders will be rush-
ing to the plane to help us,” said Pratt. “As we go to new locations 
with the KC-46, we want to make sure the airfield’s emergency per-
sonnel are very familiar with the aircraft in case the worst happens.”
 From Diego Garcia, the KC-46 flew onto Anderson Air Force Base, 
Guam, and made its final stop at Joint Base Pearl Harbor-Hickam, 
Hawaii, before heading home to McConnell.
 The total force team of maintainers and operators worked tire-
lessly to ensure aircraft readiness at each en-route stop.
 Master Sgt. John Grindstaff, crew chief and a member of the 931st 
Reserve Air Refueling Wing at McConnell, represented the effective 
partnership between active and Reserve units involved in the mission. 

 “Total Force manning is how we work on the flight line daily so 
missions like this work the same,” said Grindstaff. 
  The journey was also a unique training experience for KC-46 op-
erators, like Capt. John Rush, who proudly showcased the progress 
being made at integrating the KC-46 into the Air Force’s refueling 
and mobility operations.
 “As operators, we care about the mission and the mission of the 
KC-46 goes beyond aerial refueling,” said Rush. “Whether it’s gas, 
cargo or people, we want the world to know that the Pegasus is going 
to play an invaluable role for the U.S. and its allies and partners.”
 While the KC-46’s first global flight offered many significant 
firsts, for the crew, it was just another opportunity to represent the 
Air Force, AMC and Team McConnell to the world. 
 “Missions like this are instrumental in helping our Airmen work 
through the challenges we’ve experienced with the KC-46 program,” 
said Col. Richard Tanner, 22nd Air Refueling Wing commander. 
“The operational experience our crews gained during this around-
the-globe trip will pay long term dividends as the Pegasus becomes 
a significant portion of our Air Force’s future tanker fleet.”

Clockwise from top left: The French Air Force aerial demonstration team traverses the sky above the KC-46A Pegasus and other U.S. military 
aircraft on display at the Dubai Air Show, Nov. 18, 2019. Members from McConnell Air Force Base’s first KC-46A Pegasus world flight pose for 
a photo on the flight line at Diego Garcia, Nov. 23, 2019. U.S. Air Force Master Sgt. John Keeton prepares the KC-46A Pegasus for flight from 
the Dubai Air Show, United Arab Emirates Nov. 21, 2019. (U.S. Air Force photos by 2nd Lt. Kaitlyn Danner). A 22nd Air Refueling Wing KC-46A 
refuels a C-17 Globemaster III from Joint Base Lewis McChord’s 62nd Airlift Wing over the Arabian Gulf, Nov. 23, 2019. (U.S. Air Force photo 
by Staff Sgt. Daniel Snider).
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 According to the U.S. Census Bureau, American Indians constitute 
less than two percent of the nation’s population. Despite their small 
number, the Department of Defense acknowledges that today’s mili-
tary successes depend heavily on Native Americans with 31,000 serv-
ing on active duty and 140,000 living veterans.
 To commemorate the military service of American Indians and cel-
ebrate their contribution to the U.S., MacDill Air Force Base, Florida 
hosted a Native American Heritage Month celebration, Nov. 21, 2019.
 The event showcased Navajo art, traditional Cherokee dances and 

traditional Pow Wow Songs from the Kiowa and Cherokee Nations.
 Members of Team MacDill filled the chapel annex, sampled tradi-
tional native foods participated in traditional dances.
 “Just look around the room, and you can see how diverse our or-
ganization is,” said Col. Steve Snelson, the 6th Air Refueling Wing 
commander. “Embracing diversity makes us better as a nation, and it 
makes us better as a military.”
 According to Eric Vichich, the 6th Civil Engineer Squadron cultural 
resources program manager, even after everything American Indians 
have endured throughout history, they continue to serve in the armed 
forces at a higher rate than any other demographic in the U.S.
 “They have a warrior tradition, this is their home, and they are go-
ing to continue to defend it,” said Vichich.
 National Native American Heritage Month was designated in 1990 
and is celebrated every November to recognize the contributions of 
American Indians to the establishment and growth of the nation.

Warrior tradition: MacDill
celebrates Native American
Heritage Month
By Airman 1st Class Shannon Bowman, 6th Air Refueling Wing 
Public Affairs  

Brian “Blue Jay” Littlejohn, of the Cherokee nation, plays a drum with his 
grandson Kyler during a Native American Heritage Month Celebration, 
Nov. 21, 2019, at MacDill Air Force Base, Florida. (U.S. Air Force photo 
by Airman 1st Class Shannon Bowman).

AMC holds industry day 
on contract refueling
By Air Mobility Command Public Affairs

 Air Mobility Command hosted its second industry day event 
Dec. 17, inviting representatives and government entities to Scott 
Air Force Base, Illinois, to discuss contract aerial refueling capa-
bilities and opportunities.
 Approximately 40 participants and 14 companies attended 
the day-long event to foster discussion on contract boom-type 
air-to-air refueling as well as identify areas for change and 
process improvements.
 “We already use contract augmentation in regard to airlift,” said 

Lt. Gen. Jon Thomas, AMC deputy commander, referring to the 
Air Force’s use of contract airlift via the Civil Reserve Air Fleet. 
“For aerial refueling, we are approaching the concept of utilizing 
contract aircraft with aerial refueling capabilities to support op-
erations outside of a contested environment.”
 Topics covered during the industry day discussions included 
establishing air refueling capacity timelines, and critical issues or 
barriers that might impede industry’s ability to support contract 
aerial refueling opportunities.
 “In spite of the inclement weather during this industry day, 
the sizeable turnout and productive conversations clearly demon-
strates both AMC and private industry are interested in moving 
forward with utilizing contract refueling to support AMC’s air re-
fueling operations,” said Lt. Col. Michael Lynch, Operational Al-
location Management Branch Chief at Headquarters AMC.

U.S. Air Force Airmen with Team MacDill stand in line to sample tradi-
tional Native American foods during a Native American Heritage Month 
Celebration, Nov. 21, 2019, at MacDill Air Force Base, Florida. (U.S. Air 
Force photo by Airman 1st Class Shannon Bowman).
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Mobility, Air Force 
leaders and legends 
help Airmen kick
off A/TA’s 51st
Convention
By Air Mobility Command Public Affairs  

 Under Secretary of the Air Force Mat-
thew Donovan, Gen. Maryanne Miller, Air 
Mobility Command commander, and mobil-
ity leaders and past legends helped several 
thousand mobility Airmen kick off the Air-
lift/Tanker Association’s 51st A/TA Conven-
tion, Technology Expo and Industry Inter-
face Oct. 23 in Orlando, Florida.
 The conference, which ran through Oct. 
26, is a professional development opportu-
nity offering Air Mobility Command per-
sonnel and Total Force mobility partners 
exposure to forums, speeches, seminars and 
workshops geared toward bolstering knowl-
edge of the mobility enterprise.
 “A/TA is a great opportunity for Airmen 
to engage with current and former senior 
leaders, industry partners and peers to share 
ideas, provide mentoring and talk about the 
future of our Mobility Air Force,” said Gen. 
Miller. “We must intentionally broaden our 
Airmen’s experienc-
es and ensure they 
are postured to op-
erate with and lead 
the Joint force.”
 This year’s A/TA 
theme was Com-
pete-Deter-Win, De-
livered & Fueled Today, Tomorrow, Togeth-
er. With this focus, Airmen participated in 
working groups covering an assortment 

of topics including airlift, aerial refueling, 
cyber and global communications, logistics 
and aerial port functions.
 Defense senior leaders also highlighted 
mobility Airmen by recognizing them for 

their accomplishments throughout the 
year. The conference kicked off with Under 
Secretary Donovan delivering the keynote 

address and taking questions from Air-
men about future Air Force initiatives 
and challenges.
 Donavan, Gen. Miller and former Air 
Force Chief of Staff, Gen. (retired) Ron Fo-
gelman, recognized Maj. Mark Walkusky, 
a communications officer currently as-
signed to the Cyberspace Operations and 
Plans Division at Headquarters AMC, and 
awarded him the Gen. Fogelman Award as 
the top Advanced Studies of Air Mobility 
(ASAM) graduate.
 “I look forward to being inspired by 
spending time with our supremely talented 
Airmen from across AMC,” said Chief Mas-
ter Sgt. Terrence Greene, AMC command 
chief. “I commend all those responsible for 
the enormous strides AMC has made in 2019 
to meet the vision of the command and the 
Air Force while supporting the Joint Force.”
 Approximately 2,000 current and former 
mobility leaders and legends, including 
the Berlin Airlift’s famed ‘candy bomber’ 
Col. (retired) Gail Halvorsen, were on hand 
at the opening ceremonies before joining 
industry partners, civic leaders and other 
guests for dinner, conversation and the start 
of three days of professional development 
and networking. 
 “When Airmen come together to grow 
and build connections with peers and senior 
leaders, it only strengthens our force,” said 

Miller. “With our 
transformation to a 
warfighting head-
quarters, it is these 
mobility Airmen 
who will ensure we 
remain front and 
center, leading the 

rapid global mobility capabilities for our 
warfighters as we compete, deter and win 
on behalf of our nation.”

Air Mobility News & Views continues >>>

Gen. Maryanne Miller, Air Mobility Command 
commander, addresses audience members 
during the Airlift/Tanker Association conven-
tion opening ceremony in Orlando, Florida, 
Oct. 23, 2019. (U.S. Air Force photo by Staff 
Sgt. Michael Cossaboom).

“We must intentionally broaden our Airmen’s 
experiences and ensure they are postured to oper-
ate with and lead the Joint force.”

Retired U.S. Air Force Col. Gail Halvorsen, the “Berlin Candy 
Bomber,” attends the 2019 Airlift/Tanker Association convention 
opening ceremony. (U.S. Air Force photo by Staff Sgt. Michael 
Cossaboom).

Retired Air Force Gen. Duncan McNabb, Airlift/Tanker Association chairman, addresses 
members during the A/TA convention opening ceremony in Orlando, Florida, Oct. 23, 
2019. (U.S. Air Force photo by Staff Sgt. Michael Cossaboom).
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Enhanced vision for greater terrain awareness

When your tactical airlift mission is no fail, own the night with Collins Aerospace’s Head-up Guidance 

System (HGS™) with Enhanced Vision System (EVS). See through adverse weather conditions and 

passively identify terrain obstacles for unprecedented situational awareness and mission success.  

Our proven HGS and EVS products are ready today to support the tactical airlift mission.

collinsaerospace.com/HVS

HEAD-UP GUIDANCE SYSTEM WITH ENHANCED VISION

• Improves safety with greater situational and aircraft-state awareness

• Enables low-visibility takeoff/landing and precise approaches

• Now certifying aircraft to descend below DA/DH approach minimums

• Lowers maintenance and operating costs

• C-130J retrofit package available for order in 2020

SEE THROUGH THE 
WORST CONDITIONS

UTC Aerospace Systems and Rockwell Collins are now Collins Aerospace.

EVS-3600 image integrated on HGS-6000
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Chance encounter at
A/TA reveals impact of
Berlin ‘candy bomber’
By Col. Damien Pickart, Air Mobility
Command Public Affairs  

 As Air Force 1st Lt. Gail Halvorsen and his 
crewmates lobbed handkerchief-wrapped choc-
olate bars out the window of his C-54 Skymas-
ter over a war-shattered Berlin, he had no way 
of knowing a chance encounter 71 years later 
would reveal the true impact of his actions to 
help those in need.
  As a special guest 
speaker and attendee at 
the 51st annual Airlift/
Tanker Association Confer-
ence in Orlando, Fla., Oct. 
23-26, Halvorsen shared 
his personal memories 
flying many of the Berlin 
Airlift’s 278,000 flights into 
the blockaded city between 
June 1948 and September 
1949, recounting how he - 
without permission - start-
ed Operation Little Vittles, 
an effort to raise morale in 
Berlin by dropping candy 
via miniature parachutes 
to the city’s residents below.
  Among the hundreds 
of Air Mobility Command 
Airmen who met and 
thanked Halvorsen for his 
contributions as a mobility 
legend, it was a very personal thank you from 
Senior Airman Andreas Gehde that caused the 
99-year-old aviator to pause and smile.
 “If you hadn’t done what you did, I wouldn’t 
be sitting here talking to you,” said Gehde, a 

client systems technician in the 521st Air Mo-
bility Operations Group at Naval Station Rota, 
Spain. “Your airdrops fed my grandparents, 
Helga Deibrich and Joachim Gehde.”
 Somewhat astonished, Halvorsen chuck-
led softly.
 “Yeah, it (the Berlin Airlift) was a big mo-
rale builder,” he said. “It sure is something that 
your grandparents remember it.”
 Gehde went onto share with Halvorsen that 
Joachim and Helga, who were orphaned by the 
war, went onto marry in 1960, and that one of 
their children, his father Joerg, married an Air 
Force intelligence Airman, Dawn Gehde, in 

the late 1980s before mov-
ing to the United States 
while he was an employee 
of Delta Airlines.
  Gehde, who is slated to 
sew on Staff Sergeant Nov. 
1, later told Halvorsen he 
was born in Orlando just a 
few miles from where they 
were sitting, and that after 
his first encounter with 
the colonel at the A/TA 
conference, he called and 
shared with his grand-
parents in Germany the 
news of who he’d met. Ge-
hde, who learned German 
when his parents briefly 
returned to the family’s 
home country in the early 
1990s, smiled broadly as 
he shared with Halvorsen 
the highlights of that call.
  “My grandparents were 

astonished that I just met you and asked me to 
thank you for saving them,” said Gehde. “If you 
hadn’t done what you did, they said I wouldn’t be 
sitting here talking to you, so thank you.”
 Gehde remarked that his grandmother 

recalled being ‘adopted’ by U.S. Soldiers during 
the Christmas of 1948, who cared for them while 
away from their own children back in the Unit-
ed States. He added they still had vivid memo-
ries of the loud planes flying overhead and how 
all the orphans at St. Mary’s would run out to 
catch the candy bars parachuting from the C-
54s and C-47 Skytrains flying overhead.
 “They’d try to run to get the candy, but were 
too small and slow to get any,” said Gehde of 
his grandparents.
 Over the course of the 16-month airlift, 
Halvorsen and his fellow crew members pur-
chased with their own pay approximately 23 
tons of chocolate bars, which they air dropped 
to thousands of children across both West and 
East Berlin as they flew in and out of Berlin’s 
Templehof Airport. By the time the Soviet Union 
relinquished its ground blockade of West Berlin, 
Operation Vittles had airlifted approximately 
2.3 million pounds of coal and food staples to 
the city’s 2.4 million starving and cold residents.
 “People are on this planet because of you,” 
said Gehde as he showed pictures of his grand-
parents to a man his family regards as a savior.
 “I’m glad you’re here,” noted Halvorsen. “And 
I’m glad you’re free.”

Senior Airman Andreas Gehde, poses for 
a photo with his grandparents, Helga and 
Joachim Gehde. (Courtesy photo).

Joachim and Helga Gehde, survivors 
of the Russian blockade of Berlin the 
late 1940s, pose for a photo shortly 
after they married in the early 1960s. 
(Courtesy photo).

Col. Gail Halvorsen, the Berlin Airlift “Candy Bomber,” greets Senior Airman Andreas Gehde, a cli-
ent systems technician from the 521st Air Mobility Operations Group, during the 2019 Airlift/Tanker 
Association conference in Orlando, Florida, Oct. 24. During their conversation, Gehde related to 
Halvorsen that his relief airdrops helped save the lives of his grandparents, who were trapped without 
aid during the Soviet Blockade of Berlin in 1948-49. (U.S. Air Force photo by Col. Damien Pickart).

Senior Airman Andreas Gehde, shows a photo 
of his grandparents, Helga and Joachim Ge-
hde, to retired Air Force Col. Gail Halvorsen. 
(Air Force photo by Col. Damien Pickart).
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 About the Strategic Airlift Capability
Strategic Airlift Capability (SAC), established in 
2008, is a multinational program that provides its 
12 member nations with assured access to military 
airlift capability by owning and operating three Boe-
ing C-17A Globemaster III long-range cargo aircraft. 
 SAC is based at the Hungarian Defense Forces 
(HDF) Pápa Air Base, Hungary.
 The SAC Nations are the NATO members Hun-
gary (program host nation), Bulgaria, Estonia, Lith-
uania, the Netherlands, Norway, Poland, Romania, 
Slovenia and the United States and NATO Partner-
ship for Peace nations Finland and Sweden. Each 
participating nation owns a share of the available 
flight hours of the SAC C-17As to serve the needs of 
their national defense, NATO, EU or UN commit-
ments and humanitarian relief efforts.
 SAC consists of the 12-nation Heavy Airlift 
Wing (HAW) and the NATO Airlift Management 
Programme Office (NAM PO). The HAW is the op-
erational unit and the NAM PO, an integral part 
of the NATO Support and Procurement Agency 
(NSPA), is the acquisition and sustainment author-
ity of the SAC C-17A weapon system.
 NAM PO contracts with the U.S. Government, 
via Foreign Military Sales (FMS) Agreements with 
the USAF, for SAC C-17 Technical and integrated 
Product Support, Flight Crew Training and opera-
tional data services. The USAF in turn sub-con-
tracts many of these services to Industry; notably 
Boeing and Pratt & Whitney.

 Oct. 17, 2019 – LUXEMBOURG - - Rep-
resentatives of Strategic Airlift Capabil-
ity (SAC) Nations came together to discuss 
the distant future of the SAC together with 
the operational military arm, Heavy Airlift 
Wing (HAW) and NSPA’s NATO Airlift Man-
agement Programme (NAMP) leadership.
 The Strategic Planning Working Group 
looks ahead 10-15 years discussing challenges 
and solutions of the future. Life expectancy 
of the SAC has always been dependent on its 
most important assets, the three C-17 Globe-
master III aircraft it flies its missions with. 
The C-17s were designed and built to fly for 
30 years, consequently, having celebrated its 
10th anniversary this year, the SAC still has a 
minimum of 20 years of operations ahead.
 Chairperson of the Working Group Col. 
Sylvia Babusch of The Netherlands said that 
as years pass by “we see that the aircraft 
will have a longer life-span than expected. 
This brings us to look even closer at how the 
HAW flies missions in the future and how 
we can add even more value to these fantas-
tic aircraft”. Optimizing aircraft usage is a 
key interest of SAC Nations and doing that is 
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viable when operational demand and supply 
meet, she added. “If you need a car for gro-
cery shopping for the next decade, you will 
not look at a Ferrari. You will look for a solu-
tion that is sustainable and gets you what you 
want and where you need to be in the most 
effective and cost-efficient way. That is an ex-
ample of what we are doing when we consider 
and plan for the next decades of the SAC.”
 Vice Commander of the HAW Colonel Ped-
er Söderström applauded the opportunity to 
be a part of this internal think-tank. “I think 
it is important to look at the challenges of the 
future now. HAW members are here today to 
provide the Subject Matter Expertise of the 
present, so that we can strategize about the 
future” he added. One of the HAW’s priorities 
is to stay relevant. “With our missions and 
current exercise programme, I am confident 
we can stay competent and up-to-date in our 
core capabilities,” the vice commander said.
 The Working Group submits a report with 
recommendations to the governing bodies 
of the SAC, the SAC Steering Board and the 
NAM Programme Board after every Strategic 
Planning Working Group session.

Strategic Airlift Capability discuss the Future in
bi-annual Strategic Planning Working Group
By Capt. Henrik Gebhardt, Swedish Air Force  

also exposes gaps and seams where we need 
to improve,” said Danny Hayes, Joint Lessons 
Learned Program Manager, USTRANSCOM’s 
Operations Directorate. “When we observe 
gaps and seams in our operations, we must 
close those gaps and that is where the JLLP 
comes in. Highlighting your successes and 
improving your failures has a direct impact 
on warfighter readiness.”
 The JLLP team endeavors to create a cul-
ture of process improvement in USTRANS-
COM, advocating the command to actively 
incorporate lessons learned into day-to-day 
operations, as well as during exercises. Addi-
tionally, they encourage the USTRANSCOM 
staff to introduce lessons learned to senior 
leaders during routine battle rhythm events. 
 To learn more about USTRANSCOM’s JLLP, 
call 618-220-5835 or email danny.r.hayes.civ@
mail.mil.
 “To improve USTRANSCOM’s mission and 
operations, the command must learn from its 
own successes and failures, as well as those 
from others,” stated Hayes. “If not, warfighter 
readiness will be impacted.”
 USTRANSCOM exists as a warfighting 
combatant command to project and sustain 
military power. Powered by dedicated men 
and women, we underwrite the lethality of 
the joint force, advance American interests, 
and provide our nation’s leaders with strategic 
flexibility to select from multiple options and 
create multiple dilemmas for adversaries.

 American Philosopher John Bradshaw stat-
ed “…Mistakes are our teachers – they help us 
to learn.”
 Similarly, successes can also serve as an edu-
cational tool for self and others when shared.
 Learning from both failures and achieve-
ments to enhance organizational effective-
ness and efficiency reflects the purpose of the 
U.S. Transportation Command’s Joint Lessons 
Learned Program (JLLP).
 At its core, the JLLP involves the process 
of seizing and leveraging individuals’ knowl-
edge, expertise, and experiences from op-
erations and exercises to improve USTRANS-
COM’s doctrine, organization, training, 
material, leadership and education, personnel, 
facilities, and policy. 
 Five distinct phases comprise the JLLP. 
Discovery, the initial stage, entails personnel 
capturing good and bad observations while 
executing their duties. During the next phase, 
validation, command lesson managers review 
the observations to determine if there are issues 
requiring resolution. The validation process 
assesses command missions and priorities, as 

well as strategic- and operational-level leader-
ship inputs to decide if the identified concerns 
need to be resolved.
 The third phase, resolution, is where the 
JLLP focuses much of its efforts, validating 
and assigning issues to a point of contact or 
working group to actually fix the problem. 
Once proposed resolutions are approved, the 
evaluation phase tests the proposed remedies 
during an exercise or real-world operation to 
ensure their effectiveness. Finally, in the dis-
semination phase, lessons are shared through-
out the Department of Defense via the Joint 
Lessons Learned Information System.
 For years, the JLLP sought to fix a broad 
range of command inefficiencies.  As of late, the 
program has focused on resolving only strate-
gic- and operational-level issues.  For example, 
during the annual USTRANSCOM-sponsored 
TURBO CHALLENGE in March 2019, the JLLP 
received approximately 280 observations of 
various inefficiencies. In the validation phase, 
the number of submitted issues was reduced 
to 90.  Currently, only 10 to 12 strategic-level 
issues remain in the resolution phase. 
 “USTRANSCOM’s global mission has 
many touch points including our ability to 
command and control forces around the 
world and to employ the joint deployment 
and distribution enterprise’s capacity and ca-
pability to execute operations.
 Conducting these operations requires us to 
be as effective and efficient as possible, but it 

USTRANSCOM’s Joint
Lessons Learned
Program adjusts focus
By Michael Kleiman, U.S. Transportation
Command Public Affairs  
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 What a tremendous Airlift/Tanker As-
sociation Convention and Technology Ex-
position. We would like to extend a sincere 
thank you to all our loyal supporters and 
friends from industry. Once again, you 
made the difference and helped to make our 
51st Annual Airlift/Tanker Association’s 
Annual Convention a resounding success.  
From the star-studded list of guest speakers 
to the exceptional exhibit displays, this was 
truly a convention to remember.
 Once again, we had an increase in the 
number of Industry Partners as well as 

numerous first-time exhibitors. Due to other over-lapping convention 
dates, we did miss some of our long-time regular exhibitors.  With our 
convention dates deconflicted in the future, we hope to see you all 
again next year. A heartfelt thanks to all of our loyal supporters for 
helping the A/TA to continue to expand and improve the quality of 
our Technology Exposition!
 With the Convention now behind us, there is no time for the A/TA 
convention planners to take a breather. We are busy simultaneously 
planning for the upcoming 2020 convention and laying the ground-
work for the 2021 convention. The upcoming 52nd A/TA Convention/ 
Symposium/Technology Exposition will be held at the beautiful Gay-
lord Opryland Resort & Convention Center in Nashville, Tennessee, 
Oct. 29 – Nov. 1, 2020.   
 In an effort to help you, our loyal exhibitors and partners, to have a 
clearer understanding of the future requirements of our host, Air Mo-
bility Command, we combined an “Industry Day” with both the 2016 
and 2017 conventions. Working with the Air Mobility Command staff, 
we expanded the “Industry Day” to a full day in 2018 and with your 
further inputs, modified the event into an “Industry Interface” this year.   
Initial feedback has been very positive.  
 A survey was sent out following this year’s convention and we look 
forward to hearing from you on your thoughts and recommendations.   
Stay tuned for more details as we get closer to the 2020 A/TA Convention.
 We are committed to give our industry exhibitors the best value for 
your marketing dollars!  We hope to see you in Nashville this fall. Come 
and be a part of our 52nd grand event.

Cary Walgamott
Industry Vice President

A/TA Industry Partnership remains a bargain at the annual rate 
of $1700. Industry Partner benefits include a reduced exhibit rate, 
opportunity to select your exhibit location (based on established cri-
teria), a write-up with your logo in the convention issue of the 
Airlift/Tanker Quarterly (as well as a listing on our website) and five 
“free” individual memberships. A new and exciting benefit for our In-
dustry Partners is our Industry Partner News page on our website. 
This is a place where you can share information about new products/
services or company news. Contact Sondra Hart at ata@atalink.org 
or 423-902-2297 to become an A/TA Industry Partner today.

A/TA Industry Partner
HIGHLIGHTS(As of 1 January 2020)

Col. Cary Walgamott,
USAF (retired)

Thank You
All for Your

Support!
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AIR MOBILITY
Air Mobility Classics is a recurring feature contributed by USAF Lt. Col. (retired) Douglas H. Lloyd.

 In the last issue, we were introduced to the Martin T-1, the first aircraft to 
be designated as a military transport under the Army’s short-lived designa-
tion system of 1919. So it seems appropriate that in this issue we profile the 
first aircraft to be designated under the “C” for cargo designation system 
instituted in 1924. Just as significantly, our subject was the first in a long line 
of Douglas commercial and military transports that included the legendary 
DC-3/C-47 and continues to this day with the C-17 Globemaster II.
 The Douglas transport dynasty thus began in 1925, when the War De-
partment released funds under Contract AC810 for the purchase of nine 
large, single-engine biplanes, to be designated C-1.  
 In many ways, the new transport was based on the Douglas World 
Cruiser that achieved fame as the aircraft used for the U.S. Army round-
the-world flight of 1924. The C-1 used the same basic construction; a 
welded steel fuselage structure with aluminum covering forward of the 
wing leading edge, and fabric covering aft. The wooden structure wings 
were fabric covered as well, and power was provided by a similar Liberty 
V-1650-1 water-cooled engine of 435 hp.  
 The C-1 was substantially larger and heavier, however, with a 35-feet 
4-inch length, a 50-feet 7-inch wingspan, and a 6443-pound gross weight.  
In consideration of its transport role, the pilot and co-pilot were relocated 
to an open, side-by-side cockpit forward of the wings, with a door at their 
backs giving access to the cabin.  
 This configuration provided a spacious enclosed cabin 10 feet long, 46 
inches wide, and 50 inches high. Six to eight seats could be fitted, but for 
freight carrying, the seats could be removed to accommodate up to 2,500 
pounds of cargo. Any item of cargo too big to fit through the side cabin 
door (such as a spare Liberty engine) could be loaded through an opening 
in the floor.
 The first C-1 (serial #25-425) took to the air at the Douglas plant at Santa 
Monica, California on May 2, 1925, and before the end of the month had 
successfully completed service trials at McCook Field, Ohio.  
 All nine aircraft were delivered to the Air Service by the end of the year.  
Subsequently, one aircraft (serial #25-426) was experimentally fitted with 
an epicyclic-geared Liberty V-1650-5 engine and re-designated a C-1A. 
 For several months the C-1A was used to test various cowling and en-
gine installations, as well as a ski undercarriage. It was also modified with 

an enlarged rudder. After testing, the aircraft was returned to standard C-1 
configuration (although it retained the modified vertical tail surfaces.)
 The C-1B was a projected version that was not built, but in 1926 seven 
improved C-1C aircraft were ordered under Contract AC26377. These air-
craft (serials 26-421 to 26-427) had an increased length and wingspan, a 
larger, balanced rudder, and revised landing gear.  
 The V-1650-1 Liberty engine was retained, but the individual exhaust 
stacks were replaced with a silencing exhaust manifold. Internally, the 
cabin had provision to mount four stretchers for ambulance use, and a 
metal floor replaced the wooden one on the earlier version. These changes 
resulted in an increase in gross weight to 7,412 pounds. In 1927, ten addi-
tional C-1Cs were ordered and delivered with serials 27-203 to 27-212.
 By all accounts, the C-1 was a sturdy, reliable aircraft that gave good 
service. As was the practice at that time, transport aircraft were not or-
ganized into dedicated squadrons, but rather attached singly or in small 
detachments to major Army airfields or air depots. Here, they continued 
providing important but largely unheralded service into the mid 1930s.  
Two C-1 aircraft, however, achieved distinction in 1929 as part of the Ar-
my’s early experiments with in-flight refueling.
 C-1s serial # 25-428 and 25-432 were chosen to serve as “tankers” for 
an Army endurance flight attempt of January 1929. Special 150 gallon fuel 
tanks were installed in the cabins of the tankers, connected to 50 foot 
long, weighted fire hoses that a crewman in the receiver aircraft would 
manually connect for the fuel transfer.  
 Using this crude system, the Fokker C-2 Question Mark stayed aloft 
more than 150 hours, setting a new world endurance record. Interest-
ingly, while all the Question Mark crewmembers were awarded Distin-
guished Flying Crosses following the flight, the crews of the tankers 
went unrecognized.
 Although Douglas went to the trouble of getting the C-1 certified for 
commercial service (Approved Type Certificate #14 was issued in October 
1927), there is no indication that any commercial versions were built. It is 
also believed no surplus Army C-1s found their way to the civil register.  
 No examples of the C-1 exist today…a sad legacy for an aircraft 
that played such a pivotal role in both of today’s primary air mobil-
ity missions.                          
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Douglas C-1
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