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Seminar 1
Title: Iranian Hostage: 444 Days in Captivity
Presenter: Mr. Rodney “Rocky” Sickmann

Rodney “Rocky” Sickmann graduated from Washington High School in 1976 and immediately en-
tered the U.S. Marine Corps. In 1979, just 28 days into his tour of duty at the American Embassy in 
Tehran, Iran, Sickmann became a player in one of the most terrifying events in U.S. history. On Novem-
ber 4, 1979, after months of turmoil marked by the return of the exiled Ayatollah Ruhollah Khomeini, 
the American Embassy in Tehran was overrun by militants and its employees taken captive. Sergeant 
Rocky Sickmann, then just 22, was one of 65 Americans taken hostage. Sickmann remained a hostage 
for 444 days before being released on Jan. 20, 1981 following 14 months of diplomacy by President 
Jimmy Carter. Three months later, Sickmann was Honorably Discharged after six years in the U.S. Ma-
rine Corps and received several accolades during his service including the Prisoner of War Medal, The 
Defense Meritorious Service Medal, Award of Valor, and Good Conduct Medal. 

In August 2016, Sickmann’s military and professional experience, coupled with his passion for our 
armed forces, led him to pursue an opportunity with his favorite non-profit organization: Folds of 
Honor. In this new role, Sickmann helps advance the Folds mission: To stand in the financial gap of 
the more than one million dependents adversely affected by war, providing educational scholarships 
to the children and spouses of those killed or disabled while serving our nation.

Seminar 2
Title: MAF Rated Officer Development
Presenters: Maj Sarah Bergkamp, Lt Col Jerry Bennett & Capt Robert Drye

This briefing is focused toward rated officer force development, but anyone is welcome as similar 
milestones and general principles of officer development will be discussed. The audience will be famil-
iarized with the commander’s intent behind new policies, programs, and opportunities available to an 
officer at different points throughout their career. The briefing will touch on officer career progression, 
milestones and lessons learned with respect to MAF force development.
Desired Learning Objectives:

• Provide awareness of CGO/FGO developmental opportunities for MAF Officers.
• Provide insight into MAF DT/Staff Assignment/Phoenix Eagle Processes.
• Provide opportunity for discussion of MAF Rated Officer Hot Topics.

Seminar 3
Title: Enlisted Force Hot Topics
Presenters: CMSgt Rebecca Baxter & CMSgt Kim Reese

The Enlisted Force “Hot Topic” brief discusses the hot topics impacting our enlisted force.  The brief 
will highlight the deliberate transformation that has occurred over the past year and how the Air Force 
will continue to develop our total force. Furthermore, this brief will provide insight on expectations 
and benefits to the enlisted corps.  The Enlisted Force Hot Topic briefing will include discussions on 
the Enlisted Base of Preference (BOP) Program, Join Spouse Assignments, Indefinite Reenlistments, 
Operational Camouflage Pattern (OCP) Uniform Guidance, Professional Military Education (EPME), 
Sister-Service Joint EPME and Developmental Special Duties.
Desired Learning Objectives:

• Understand enlisted force development strategic vision.
• Understand enlisted force development opportunities.
• Understand the long-term career impacts on career progression.

Seminar Syllabus
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Seminar 4
Title: The Arctic, Antarctic & the LC-130: Capabilities for an Evolving Landscape
Presenters: Maj Steven Slosek, Capt Eric Chan, Capt Jefferson Wood & TSgt Brett Gatta

The 109th Airlift Wing operates in some of the most remote and extreme environments on the 
planet, routinely flying in the Arctic and the Antarctic.  The men and women of the Wing provide 
unique, proven capabilities that are crucial to the DoD’s Arctic Strategy; some of these capabilities may 
be adaptable to other platforms.  With respect to tactics, we are exploring new mission sets for the 
LC-130, new partnerships with our Arctic allies, and new ski-related capabilities.  Finally, the 109th is 
on the leading edge of C-130H modernization, with the implementation of the NP-2000 propeller, Air 
Data Communications System (ADCS), SABIR Arm, Common Science Support Pod, and more.  

The seminar will include a mission/capabilities briefing, a recap of the Polar Reach multi-national 
exercise with the RCAF, a presentation on Ski-Over-Land and Ski-Over-Floating-Ice research, and a dis-
cussion on the NP-2000 propeller and the new Rolls-Royce T-56-A-15-3.5 engine.

Seminar 5
Title: How a Single Tweet Can Destroy Operational Advantage:  Publicly Available Information & 
Rapid Global Mobility Operations
Presenters: Lt Samantha Burns & SrA Toni Lankford

Our operations can be found on the internet, even real time pictures of the refueler who took part 
in the April 2018 Coalition response to Syria’s use of chemical weapons. From plane spotters, real-time 
battlefield updates, to the location and presence of US forces at austere operating locations, our classified 
operations may not be as classified as we would like. AMC operations are vulnerable to a vast amount of 
information on the internet that we can’t control. However, it isn’t all bad - open source data can also be 
utilized to support our intelligence analysis and ensure the success of Air Force missions. 
Desired Learning Objectives:

• Describe the danger of Publicly Available Information (PAI) to MAF operations.
• Describe the usefulness of PAI in supporting MAF operations.
• Identify a way forward for AMC’s use of PAI.

Seminar 6
Title: High Value Airborne Asset (HVAA) Roadmap- Increasing Tanker Survivability Now
Presenters: Colonel Dan Begin & Maj Jason Thomas

Headquarters Air Mobility Command’s (HQ AMC’s) HVAA Capability collaboration Team determined 
secure communications, battlespace awareness and self-defense capabilities are required for HVAA assets 
to operate in and near contested environments.  Defensive Counter Air will not always be available for 
protection and KC-135s remain vulnerable in and near semi-permissive environments in their current 
configuration.  The KC-135 requires a secure datalink capability and the need to self-detect and defend 
itself from enemy threats.  In coordination with AMC and the KC-135 System Program Office, the Air 
National Guard and Air Force Reserve Command propose a four-phase solution to increase tanker surviv-
ability.

Phase one implements Real-Time Information in the Cockpit (RTIC) Line of Sight/Beyond Line of 
Sight Tactical Datalink to increase off-board battlespace situational awareness (contract awarded in Jul 
18).  Phase two provides on-board situational awareness via a podded Radar Warning Receiver and phase 
three incorporates countermeasures with EO/IR expendables mounted in the pylon/pod.  Off-board and 
on-board threats will be merged and displayed via RTIC in phase four of this effort.  HQ AMC has ap-
proved a temporary modification to demonstrate the Air Reserve Component KC-135 HVAA solution, 
with the roadmap to make these self-protection modifications permanent after testing is complete. 
Desired Learning Objectives:

• The technology for tanker HVAA survivability is fully developed and ready for test and integration.
• The Air Reserve Component has a four phase plan, and funding, to increase tanker survivability now.
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Seminar 7
Title: Operation Babylift: Mission Accomplished
Presenters: Colonel Regina Aune (Ret), CMSgt Ray Snedegar (Ret) & Aryn Lockhart

Twisted and mangled steel was all that was left of the mammoth Galaxy C-5A. In the sweltering hu-
midity of a Vietnam spring, they stood bloody and mud soaked amidst the wreckage. Just 15 minutes 
earlier, the inaugural flight of Operation Babylift was underway with its precious cargo of orphaned 
babies and children being evacuated from Vietnam. Together Colonel Regina Aune (Ret) and CMSgt 
Ray Snedegar (Ret) heroically saved lives sifting through the smoldering wreckage. Hear their har-
rowing tale of survival and meet one of the Operation Babylift orphans, Aryn Lockhart. One by one 
Regina took babies from the troop compartment and out of the rice field placing them with the rescue 
helicopters until she collapsed from her own injuries. Her remarkable heroism led her to become the 
first woman to receive the prestigious Cheney Award. Ray unstrapped himself and sifted through the 
devastation looking for survivors and leading those to safety. Ray’s brave actions were recognized with 
the Distinguished Flying Cross and the Airmen’s Medal for Heroism. Aryn Lockhart was an infant when 
she was evacuated from Vietnam. Three lives merged that April day in 1975. Tragedy brought them 
together, but they found inspiration and healing through friendship and love and returned to Vietnam 
to visit the crash site in 2014 to honor the heroic men and woman of Operation Babylift.

Seminar 8
Title: Aircrew Crisis Task Force
Presenter: TBD

The Air Force is in the middle of an aircrew manning crisis, most acutely impacting the CAF today, 
with shortages impacting the MAF starting in 2018. The CSAF stood up a new Aircrew Crisis Task Force 
(ACTF) to holistically tackle the challenge. The ACTF subdivides the problem-set into the following 
seven lines of effort: requirements, accessions, production, absorption, retention, sortie production, 
and industry collaboration. The purpose of this panel is to provide an update to the MAF from the 
ACTF Director on ongoing initiatives at the HAF level. The presentation will be tailored to mobility air-
men and offer an opportunity for questions and answers from a panel of experts on the topic.  
Desired Learning Objectives:

 •  Discuss what led to ongoing aircrew crisis.
 •  Discuss ongoing initiatives to address aircrew crisis.
 •  Discuss aircrew crisis impact on the MAF and projected MAF aircrew manning.

Seminar 9
Title: AC-130U Combat Mission led to a DFC & 12 Outstanding Airman of the Year
Presenter: TSgt Brett Laswell

Technical Sergeant Brett M. Laswell is an evaluator Special Missions Aviator on the AC-130U gun-
ship out of Hurlburt Field, Florida. He was recently awarded a Distinguished Flying Cross on May 11, 
2018 for a flight that occurred on April 8, 2017 in Nangahar Providence Afghanistan.  Him and is crew 
set out on what was supposed to be a routine daytime mission, supporting ground forces performing 
clearing operations of ISIL in the Nangahar region. The flight was anything but routine though. Repel-
ling countless enemy attacks and ambushes, aircraft gun malfunctions, exceeding firing limitations, 
“winchestering” two gunships back to back, and shooting danger close within 36 meters with no com-
munication with the ground party are just a few of the extraordinary things him and his crew did that 
day. Sergeant Laswell has been selected as one of the Air Force’s 12 Outstanding Airman of the Year. 
Desired Learning Objective:

• Technical Sergeant Laswell will share his story of how professional competence, aerial skill and 
devotion to duty saved lives, earned him a Distinguished Flying Cross, and his selection as one of 
the Air Force’s 12 Outstanding Airman of the Year.
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Seminar 10
Title: The Strategic Airlift Capability: Support to Coalition Operations in Africa
Presenters: Colonel Bjorn Gohn-Hellum & Mr. Brent Deen

The Strategic Airlift Capability (SAC) is a creation of ten NATO Allies and two Partnership-for-Peace 
nations who jointly own and operate three C-17A aircraft to meet their worldwide airlift requirements. 
Management of SAC C-17s is the responsibility of the NATO Airlift Management Program Office (NAM-
PO); flight operations are conducted by the Heavy Airlift Wing (HAW), a multinational military unit 
comprised of personnel from all twelve SAC nations. 

The presentation describes the unique structure of SAC: the vision behind its creation and its mis-
sion, and the roles and responsibilities of NAMPO and HAW. The presentation goes on to show how 
the vision has been realized by focusing on SAC support to coalition operations in Africa, including 
employment of SAC C-17s in semi-prepared runway operations (SPRO) and aerial delivery (airdrop) in 
combat conditions.

 

Seminar 11
Title: CSAF’s Focus Area 1 - Revitalizing Squadrons: Findings, Assessments, Update, and Way Ahead
Presenter: Colonel Rusty Williford

At the heart of our Air Force is the squadron—the core warfighting unit of our service—where our 
culture resides, innovation is born, and where we succeed or fail in our mission execution. 

The CSAF charged a team to conduct an Air Force-wide review, driven by Airmen in the field, to 
identify improvements and promote best practices. The team visited 25 bases covering every MAJCOM, 
interviewing almost 4000 Airmen to get a pulse of our Air Force culture. The team’s report: Improving 
Air Force Squadrons: Recommendations for Vitality provided the basis and context for improving our 
culture across the service. 

Foundational to the report was a model of three common attributes that high-performing units pos-
sess, called the Vitality Model: 1) Verifiable Mission Success; 2) Purposeful Leadership; 3) Esprit de Corps.

From the report and other sources, the SecAF, CSAF, and CMSAF signed an implementation plan for 
Revitalizing Squadrons with three major lines of effort: 1) Focus on the Mission; 2) Strengthen Squadron 
Leadership and Culture; and 3) Take Care of Airmen and Families.

The seminar will cover the findings and assessments by the team, an update on efforts underway, and 
give leaders of all organizations key takeaways they can use now to Revitalize Squadrons and Squadron-
like organizations.
Desired Learning Objectives:

• Describe the Squadron Vitality Model and understand how to use the model to Revitalize Squadrons.
• Describe the actions leaders at all levels can do now to improve the performance of their unit.
• Understand the context and contents of the Revitalizing Squadrons Implementation Plan and 

how they apply to organizations from the headquarters to wings.

Seminar 12
Title: The Royal Air Force Air Mobility Force
Presenters: Group Captain Philip Harding & Squadron Leader Gordon Parry

As the Royal Air Force (RAF) celebrates its 100th Anniversary, the presentation will describe capabili-
ties provided by the Royal Air Force, Air Mobility Force.  It will also consider the way in which the Force 
Delivers on Operations, Focuses on its people and aims to Build for the Future. 
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Seminar 13
Title: Wounded Warrior: SMSgt Israel Del Toro
Presenter: SMSgt Israel Del Toro

In December 2005, then-Staff Sergeant Del Toro was in Afghanistan when the Humvee he was riding 
in drove over an IED, or improvised explosive device. He had suffered third degree burns over more 
than 80 percent of his body and had gone from a “200-pound muscle head” to a mere 115 pounds. The 
inhalation burns in his lungs had nearly killed him three times. Doctors gave him a 15 percent chance 
of living and broke the news that if he did survive, he would never walk again or breathe without a 
respirator. They said he would be hospitalized another year-and-a-half and that his military career was 
over. Two months after the grim forecast, he was out of the hospital, walking and breathing on his 
own. Although he walked out of the hospital on his own power after just two months, it would take 
three more years before Del Toro really started to feel strong again. His status was “limbo,” as he called 
it—as a patient, he couldn’t work and couldn’t get promoted. Recovery took five years, 120 surgeries, 
and countless hours of therapy. On Feb. 8, 2010, then-Technical Sergeant Del Toro became the first air-
man with 100 percent disability ever to re-enlist. 

Seminar 14
Title: Resilient & Agile Logistics: Ground-Level Perspective on Training the MAF to the 2018 NDS
Presenter: Maj Sean “Spaz” McConville

The mobility mission set has expanded drastically over the last ten years of contingency operations, 
with mobility aircrews providing on-call airdrop support in dynamic environments, as well as inte-
grated airland support to coalition partners in austere and politically sensitive environments.  These 
missions –along with information garnished from high-profile exercises such as Mobility Guardian and 
the Weapons School’s bi-annual Joint Forcible Entry exercise- have highlighted emergent deficiencies 
in legacy aircrew training programs.  Yet, the 2018 National Defense Strategy identifies “Resilient and 
agile logistics” as a key capability in need of modernization.  This seminar will discuss ways to modern-
ize mobility training programs by examining obstacles in three focus areas: 1. The structure of local 
training sorties; 2. Flight evaluations; 3. Squadron scheduling

The seminar will draw off of CAF models and existing ground-level initiatives to propose avenues 
for organizational reform in the aforementioned areas, while favoring those initiatives that may be 
implemented using existing resources at no additional cost.   
Desired Learning Objectives:

• Understand mobility lessons learned from operations in Syria, Mobility Guardian, and the Weapons 
School JFE Vul.  (Discussion will be Unclass/FOUO).

• Understand the role that context plays in training aircrew for the evolving environment in which 
mobility aircrew operate.

• Understand how the focus of a flight evaluation shapes student expectation and how this can be 
used to tailor performance. 

• Understand obstacles squadron schedulers face in scheduling aircrew training and how these may 
be mitigated.

Seminar 15
Title: Command Chiefs Panel
Presenters: CMSgt Larry C. Williams, Jr.,  CMSgt Matthew M. Caruso, CMSgt Kristopher Berg, 

CMSgt Todd Petzel, CMSgt Timothy White & CMSgt Steven Pyszka
The Command Chief’s Panel will provide a unique opportunity for Air Force members to speak with 

Total Force senior enlisted leaders.
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Seminar 16
Title: Air Refueling Systems Advisory Group
Presenter: Lieutenant General John B. Sams, Jr.

This is a discussion about the Aerial Refueling Systems Advisory Group International (ARSAG) and 
its benefit to the USAF/Navy refueling fleet, discussing how procedures and standards for aerial refuel-
ing are developed and implemented.  As the standardization organization for DOD on all matters per-
taining to aerial refueling, ARSAG International gathers experts from USAF/Navy wings, headquarters, 
industry, NATO and NATO nations together to develop ARSAG documents as recommendations to the 
USAF/Navy and NATO for implementation.  This is a discussion about how individuals within AMC 
can be a part of that effort, and key improvements recently implemented.  The discussion will include 
problems facing tanker crews today, solutions being worked, and the potential for improved operations 
and designs in the future. 

Seminar 17
Title: CSAF’s Focus Area 2 - Strengthening Joint Leaders and Teams
Presenter: Lt Colonel Andrew Frey

To better prepare ourselves to thrive in a complex and volatile national security environment, the 
Air Force must develop increasingly experienced, credible Airmen who are ready to integrate into, in-
fluence, and lead in a joint environment.  Airmen must be both competent in our core specialties and 
be ready to rapidly integrate and optimize all other joint missions and domains in a joint campaign.  
We must be ready to quickly assemble and lead and support a Joint Task Force that designs, executes, 
and integrates a military campaign that supports diplomatic efforts to negotiate a better peace.  These 
Airmen must be supported by organizations, systems, and processes that enhance our lethality and 
readiness along with joint warfighting capabilities. The challenges outlined in the NDS and the grow-
ing imperative to enhance joint inter-operability and lethality serves as the catalyst for this effort.
Desired Learning Objectives:

• Understand the Air Force’s direction in strengthening joint leaders and enhancing joint teams.

Seminar 18
Title: Air Mobility: An Australian Perspective
Presenter: Group Captain Paul Nicholas

Group Captain Paul Nicholas, Royal Australian Air Force, will present on the Royal Australian Air 
Force’s (RAAF) Air Mobility Group (AMG). His presentation, Air Mobility: an Australian perspective, 
will provide an overview of the RAAF’s Air Mobility Group, and describe how the Group is transitioning 
to becoming a 5th Generation Air Force. The presentation will detail the structure, roles and capabili-
ties of AMG, including the introduction into service of a number of new capabilities. Group Captain 
Nicholas will include descriptions of AMG’s recent operationally experiences, and the importance of 
interoperability with the United States of America.

Seminar 19
Title: Leadership Panel
Presenters: General Ron Fogleman, General Walter Kross & General John Handy -
 Moderated by General Duncan McNabb

This seminar will discuss standing up Air Mobility Command and the challenges of being an Air 
Mobility Commander.
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Seminar 20
Title: Emotional Agility: How Effective Leaders Manage Emotions in the Military
Presenters: Colonel J. Scot Heathman, Colonel Matthew Fritz & Ms. Dawn Altmaier

Nearly everyone knows a scenario where a highly intelligent and skilled person was promoted into a 
leadership position, only to fail at the job.  They also know someone who had solid, but not exception-
al, intellectual and technical skills and soared as a leader.  What distinguishes great leaders from merely 
good ones is their Emotional Intelligence (EQ).  Emotional Intelligence is the ability to recognize, un-
derstand, and manage emotions to a positive outcome for oneself and others.  Although intellectual, 
cognitive, and technical skills are important, EQ proves to be twice as important as the others are as an 
ingredient of excellent performance.  Implementing EQ training into professional development plans 
can lead to increased leadership capacity, reduced interpersonal conflicts, and increased retention.  This 
brief will walk attendees through what is and what is not Emotional Intelligence.  It will also present 
the Military Case for EQ as well as a basic overview of how to develop ones own Emotional Intelligence.
Desired Learning Objectives:

• Gain an appreciation of the complex process of individual leader development, both for self and 
others.

• Provide Airmen & Civilians the tools necessary to increase personal and social competencies in 
order to increase overall performance.

• Discover how important Emotional Intelligence is as a foundational soft-skill and a predictor of a 
person’s success, regardless of industry.

• Develop emotional agility.

Seminar 21
Title: Air Base Opening 101 - Contingency Response Operations in response to Hurricanes Irma & Maria
Presenters: Colonel Justin Niederer, Lt Colonel John Berger, Maj Matthew Crowley,
 Capt Bryan Holtz, & SMSgt Jeremy Fisher

This panel will expose attendees to the Contingency Response enterprise’s operations in response to 
Hurricanes Irma and Maria; after which over 13 Active Duty, Guard, and Reserve teams were deployed 
to Florida, Puerto Rico, the US Virgin Islands, and other locales in the Caribbean. Several Contingency 
Response leaders who deployed will share their experiences, challenges, lessons learned, and how their 
mission fit into the larger picture to aid the U.S. response to the back to back Category 5 Hurricanes.  
The National Hurricane Center stated “Hurricane Irma made seven landfalls, four of which occurred 
as a category 5 hurricane across the northern Caribbean Islands. Irma made landfall as a category 4 
hurricane in the Florida Keys and struck southwestern Florida at category 3 intensity. Irma caused 
widespread devastation across the affected areas and was one of the strongest and costliest hurricanes 
on record in the Atlantic basin.” “Hurricane Maria… ravaged the island of Dominica at category 5… 
and later devastated Puerto. Rico as a high-end category 4 hurricane. It also inflicted serious damage 
on some of the other islands of the northeastern Caribbean Sea. Maria is the third costliest hurricane 
in United States history.” 
Desired Learning Objective:

• Highlight AMC contingency response forces and their leading-edge role in recent disaster relief 
operations. 

• Educate attendees on the challenges of opening mobility airbases in Humanitarian Assistance 
Disaster Relief environments and showcase the amount of AMC effort required before the first 
aircraft touches the ground.

Seminar 22
Title: Air Mobility Futures: A Contrarian View
Presenter: Professor Robert C. Owen, Colonel, USAF (Ret.)

This panel presents a contrarian assessment of the origins, current state and future plans of the 
American military airlift program.  Its premise is that the present fleet has been shaped by numer-
ous forces, including operational requirements, technology, budget constraints, Air Force priorities, 
interservice competition and turf boundaries, pork-barrel politics, and aggressive lobbying by industry.  

continues >>>
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These forces remain at work in the formulation of modernization plans for the airlift fleet. The result of 
these mixed and often conflicting forces has been the creation of a present fleet that is unequaled in its 
capabilities, but also that manifests and seems on track to continue manifesting significant shortfalls 
in its ability to support its principal military customers, Army and Air Force combat forces operating in 
forward battle zones and facing modern threat arrays.  To present this line of argument, this presenta-
tion will begin with a brief history of the evolution of the current fleet and modernization planning, 
and then suggest a requirements-centric road map for getting the airlift program of record on track to 
satisfy the maneuver and logistical support needs of present and future land and air forces.

Seminar 23
Title: CSAF’s Focus Area 3 - Multi-Domain Command & Control (MDC2)
Presenter: Major Justin Reynolds

Innovation and the ability to effectively modernize will impact the effectiveness of our service and 
the security of our Nation.  Done right, it will drive us to leap ahead of our adversaries and maintain 
our dominance.  For the past two years, as part of the CSAF Focus Area, we analyzed our operational 
command and control and assessed our ability to win tomorrow’s fight, specifically against a peer 
threat, where we know the Air Force will perform missions in a very different security environment 
than currently encountered.  This global environment is unconstrained by lines on a map, where space 
and cyberspace are contested and congested battlefields and effects are generated at the speed of light.

Our advantage in future conflicts depends on harnessing the vast amount of information joint and 
allied sensors gather, fusing it into decision-quality information, and creating effects simultaneously, 
from any domain or component from anywhere in the world.  The Air Force vision for this is called 
Multi-Domain Operations.  In order to execute Multi-Domain Operations at a tempo an adversary can-
not match, we must enhance our command and control capabilities.

The seminar will cover the team’s findings and assessments, and provide an update on efforts. 
Desired Learning Objective:

• Familiarize participants on the Air Force’s vision for Multi-Domain Operations and Command and 
Control concepts.

• Understand the Air Force Implementation Plan for Multi-Domain Command and Control to in-
clude the three lines of effort; Operating Concepts, Advanced Technology, and Support Structures.

Seminar 24
Title: MAF & the Third Offset: Robot CRM, Lasers& Gremlins!
Presenters: Lt Col Paul Calhoun & Mr. Scott Wierzbanowski

Gremlins and Lasers and Robots, oh my! This presentation explores how emerging technologies will 
shape Mobility Air Forces as we posture to adapt to the Third Offset strategy. Ongoing research at DAR-
PA offers one tantalizing vision. Low cost platforms delivered with range made survivable through di-
rected energy and adaptable through human machine teaming provide a possible solution to intracta-
ble problems arising from current unsustainable trends. DARPA program manager Scott Wierzbanowski 
will provide an in depth update on Gremlins as one compelling solution. Leveraging breakthroughs 
in artificial intelligence will also be critical, and the MAF is well suited to lead in developing “robot 
CRM.” In this future battlespace the MAF will directly integrate with the CAF providing rapid logistics. 
While maintaining tactical advantage is critical, since the beginning of time logistics has won wars. 
The MAF will maintain this strategic advantage for America by staying ahead of technological trends. 
Understanding these trends now, adapting acquisition decisions, and developing training and tactics 
is the challenge facing MAF leaders now to ensure continued relevance. We will also discuss current 
efforts in MAF flight test that are bringing important capabilities to MAF warfighters in the near term. 
Desired Learning Objectives:

• Educate attendees on the origin and tenets of the Third Offset Strategy.
• Identify key enabling emerging technologies shaping MAF innovation.
• Present Gremlins as a compelling component of Third Offset Development.
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Seminar 25
Title: PHOENIX Spark Tank
Hosts: Lt Col Nathan Kitzke, Maj Anthony Perez & Capt Randall Hodkin
Judges: Gen Maryanne Miller, Gen James Holmes, CMSgt Larry Williams, Ms. Mandy Vaughn

AMC will conduct its first ever PHOENIX SPARK Tank competition at the 2018 ATA Convention.  
The 2018 PHOENIX SPARK Tank competition is the ramp up to select the most competitive AMC 
innovation projects to enter in the Air Force Spark Tank Competition scheduled for February 2019.  
Innovation projects solicited across the command by the AMC PHOENIX SPARK team were reviewed, 
scored, and down selected to 4 projects to compete in the AMC PHOENIX SPARK Tank Competition.  
The innovation projects selected as winner and runner-up of the AMC PHOENIX SPARK Tank Competi-
tion will go on to represent AMC at the Air Force Spark Tank in Feb 19.  AMC looks to repeat its previous 
success as the AF Spark Tank winner for 2019.
Project Topics/Finalists:

 • KC-135 Nose Landing Gear Door Lock Re-Design / TSgt Shawn Roberge
 • M-1 Cargo Parachute Release Assembly Timer Block Fail-Safe / SSgt Travis Alton
 • KC-135 Engine Specific Maintenance Platform Stand / TSgt Eric Holton
 • Design and Fabrication of Landing Gear Wheel Paint Stand / TSgt Alex Aguayo

Seminar 26
Title: What Will AMC Look Like 50 Years from Today?
Presenter: Colonel Nicholas Leonelli

A/TA is marking its 50th year of existence.  Looking back at the previous 50 years and where we 
have come from, where will Air Mobility Command be 50 years from now?  Here, we will take a look 
at where we are today, where we think we will be, and ultimately, some of the possibilities of where we 
can and should be looking to.  Arguably, AMC may not look much different than we are today, pos-
sibly flying many of the same aircraft, based in the same locations, utilizing the same enroute structure.  
Even if that is what it will look like, is that what it should look like, or can we begin now to change the 
paradigm of our operations to begin preparing ourselves for that future?    

Seminar 27
Title: Joint Integration Gap: Operational Agility in OFS, OIR& the Next Fight
Presenters: Lt Col Curt Haase, Maj Erik Evans, Maj Chris Perry & Capt Nicholas Evangelista

Despite over two decades of operations in CENTCOM, OFS and OIR continue to present a range of 
complex challenges for air mobility operations. Unaddressed gaps between the air mobility system, 
theater C2 nodes, and our joint partners can lead to ineffectiveness and combat mission failure. Air 
Mobility Command provides a boots-on-the-ground contribution to help address operational gaps 
through its cadre of Air Mobility Liaison Officers (AMLOs). AMLOs live and work with our joint part-
ners 24/7/365 at 20 operating locations worldwide and 27 aligned USA/USMC Corps/MEF/Division 
level entities to identify and fix air mobility issues at the tactical through strategic levels of warfare. 
The 621 MSOS is ever-focused on the CSAF’s 3 focus areas. The precept of “the squadron as the heart-
beat of the Air Force” rings true for the 621st MSOS. Personnel development, particularly with regards 
to joint matters, is ingrained into the daily mission. This force and mission development focus is 
aimed at growing overall joint success to fight and win the next war – directly meeting the concept of 
developing joint leaders and teams. Finally, AMLOs are taking the lead within AMC in growing multi-
domain command and control capabilities by incorporating mobile radio technologies and developing 
next-generation employment via SADL/TDL communications. The 621 MSOS provides an example for 
Commanders and Staff at all levels to emulate when assessing and taking risk in order to meet devel-
opmental and operational requirements.
Desired Learning Objectives:

• Discuss AMLO experiences, challenges and lessons learned from Operation FREEDOM’S SENTIN-
AL and Operation INHERENT RESOLVE with an eye toward agility, joint integration, and opera-
tional capability growth for the future fight.

continues >>>
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• Discuss how the 621 Mobility Support Operations Squadron (MSOS) embodies AMC’s response to 
the CSAF’s Focus Areas – Revitalizing Air Force Squadrons, Strengthening Joint Leaders and Teams 
and Enhancing Multi-Domain Command and Control Operations.

• Discuss 621 MSOS’ experiences, challenges and lessons learned from an organizational develop-
ment lens while applying CSAF Focus Areas.

Seminar 28
Title: Pilot Training Next (PTN)
Presenters: Lt Col Gabriel S. Arrington, Lt Col Justin W. Chandler,
 Lt Col Matthew M. Strohmeyer & Lt Col Eric D. Frahm

We have produced an all commercial-off-the-shelf (COTS), VR-based simulator that is a data production engine. 
The benefits are many. 1) VR-based simulation can provide low-cost meaningful flight experience anywhere. Com-
pared to legacy UPT where students greatly outnumber simulators, in PTN simulators outnumber students and 
permit 24/7 access to meaningful experience. 2) We are developing an AI instructor to ensure that student practice 
is refined to expected standards. 3) Finally, and most importantly, we are saving all the data in order to continually 
produce meaningful feedback to individuals as well as the program. This performance and biometric data could 
further become the baseline of future recruiting and training efforts. Without data mechanisms to provide the 
foundations for continually re-structuring the training system, meaningful progress will stagnate and remain at 
the pace of bureaucracy. Integrating current technology, we can make meaningful experience easily accessible and 
trackable, thus ensuring airman across the force remain ready and lethal.  

Seminar 29
Title: Efficiency on the Horizon:  Innovation in Aircraft Maintenance
Presenters: CMSgt John Elstrom, MSgt Joseph Smith, WO Scott Savage,
 TSgt John Montoya, Mr. Daniel Flores & Mr. Jose Garibaldo

During a time when maintenance manpower is scarce and resources spread thin, redundant, non-mission es-
sential task completion is counterproductive and impairs our ability to maintain fleet health.  From 2016 – 2018 
at JB MDL and Dover AFB alone, 108 fewer C-17 Home Station Check (HSC) aircraft inspections would have been 
completed, had they been accomplished on 180-day cycles.  This would have saved 5,900 maintenance man-hours 
for the two bases over two years.  The bottom line is over-inspection, inconsistent throughput, lack of standard 
work, and process bottlenecks, can be reduced to return manpower to areas where it is critically needed.  The C-17 
Enterprise HSC Lean Event team will share their experiences, best practices and lessons learned.  These technologi-
cal and operational maintenance improvements will reduce the process cycle time from 96 to 41 hours, returning 
a sustainable and efficient process, to push the horizons of innovation in rapid global mobility. 
Desired Learning Objectives:

• Discuss Operational effectiveness and efficiency increases garnered from the Global C-17 HSC 
Rapid Improvement Event held at JB MDL to increase AA fleet-wide.

• Discuss the utilization of enhanced technological advancements in the aircraft maintenance field, 
specifically the introduction of head mounted optical displays as technical data viewers.

• Discuss how to enhance cooperation/best practices between the USAF, NATO allies, and the commercial glob-
al aviation industry and how to integrate LEAN/Six Sigma principles into additional maintenance processes.



11

  Seminar 30
Title: Rethinking Ops & MX: Leadership & Relationships
Presenter: Maj Garlow & Capt Guy

At the beginning of 2017 Maj Garlow moved from Commanding the 91st Air Refueling Squadron to Command 
the 6th Aircraft Maintenance Squadron at MacDill AFB, FL.  The 6th Air Mobility Wing’s KC-135 fleet Mission 
Capable (MC) rate had been on a steady decline bottoming at 49% in February 2017.  That month the 6th/927th 
Maintenance Group non-delivered 23 out of 94 scheduled aircraft leaving the Operations Groups for both the 
Reserve and Active Duty short of their mission requirements.  The 6 AMXS through leadership focus, Ops/MX re-
lationships, and a CAF based aircraft scheduling approach turned the fleet around. One year later the MC rate had 
steadily increased above 75% with ZERO maintenance non-deliveries in Feb 2018.  Over the year they built trust 
between the OG and MXG that took the focus off of the daily CAAP requirements but on a schedule that resulted 
in a healthier fleet.  By the end of 2017 the 6 AMW had the #1/105 KC-135 active duty tails, reversed two years of 
negative trends with a 77% increase in aircraft availability, 45% decrease in aircraft discrepancies, 94% decrease in 
maintenance non-deliveries, and two months with zero repeat recurs, a 10 years best! 
Desired Learning Objectives:

• Understand the importance of aircraft scheduling to the health of the fleet.
• Familiarize operators with CAF approaches to maintenance scheduling that provides long term 

health of the fleet.

Seminar 31
Title: The Berlin Candy Bomber
Presenter: Colonel Gail Halvorsen (Ret)

When the Soviet Union cut off Berlin from the outside world, all supplies, food, fuel, industrial 
goods and raw materials had to be flown in.  Operation Vittles began on 26 June, 1948, and continued 
for more than a year.  Every three minutes an Allied plane landed in the blockaded city of Berlin.  The 
Allies began feeding a former enemy and the animosity that previously existed between nations began 
to melt. By the end of the blockade on 30 September 1949, Allied planes had delivered 2.3 million tons 
of supplies in more than 278,000 flights that had been part of this exceptional act of humanity by 
countless heroes, working incessantly to save human lives and preserve freedom. 

Operation Little Vittles began when Colonel Halvorsen started dropping candy to the children of 
Berlin during his flights and by the end of the airlift American pilots had dropped over 20 tons of good-
ies from the sky and delivered 3 tons on the ground! Little Vittles was really about bringing hope to a 
beleaguered people. It influenced the course of German-American relations from that point forward, 
and averted another world conflict. Come and listen to the adventures of Colonel Halvorsen, “The 
Berlin Candy Bomber” and have the opportunity to ask him questions about his experiences.

Seminar 32
Title: Leading Tomorrow’s Fight: Project and Sustain Military Power
Presenter: Lieutenant General Giovanni “GI” Tuck

The National Defense Strategy describes an emerging Joint Operating Environment of great power 
competition that requires the Joint Force to compete, deter, and win in a complex security environ-
ment.  Geopolitical competition and advancements in space, cyberspace and weapon systems have 
changed the character of war.  Despite these changes to the speed and complexity of war, the purpose 
of logistics remains the same…to project and sustain military power.  Tomorrow’s fight requires the 
Joint Force to deliver and sustain a decisive force despite the likelihood of long and contested lines of 
communication.  As such, today’s leaders need to adapt, innovate, and critically think through the 
challenges of tomorrow to preserve a resilient and relevant joint logistics environment and protect U.S. 
competitive advantage. 
Desired Learning Objectives:

• Understand implications of the emerging Joint Operating Environment on projecting and sustaining 
military power.

• Describe traits for joint force leader development.
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Seminar 33
Title: 618th Air Operations Center Roadshow
Presenter: Brigadier General John D. Lamontagne

A 618th Air Operations Center commander-led discussion covering the AOC’s organizational struc-
ture and processes, to include current and future initiatives.  The AOC is striving to develop full-
spectrum Multi-Domain Command and Control to support the Chief of Staff’s vision. This initiative 
will improve communication between the AOC and aircrews, command and control nodes, and other 
services in a contested/degraded comm environment.  Developing a vision of the AOC of 2030 sup-
ports continued air superiority against near-peer and emerging adversaries.  To get to 2030, the mobil-
ity enterprise is developing a sustainable approach to enhance aircrew and direct supporting units. 
USTRANSCOM, AMC/A3, and the 618 AOC have implemented efforts to lower operations tempo, 
reclama assets from the theater, and cap validated mobility missions.  Finally, the audience will have 
an opportunity to ask questions and provide feedback to 618 AOC. 
Desired Learning Objectives:

• Interpret and communicate the 618th AOC’s organization and processes, mission highlights, way-ahead.
• Recognize the efforts AMC has done to build a sustainable approach for aircrews.
• Analyze and discuss AMC/618th AOC challenges and opportunities.

Seminar 34
Title: Pope:  The Sleeping Giant
Presenters: Colonel Timothy Danielson, Lt Colonel Judd Baker & Capt Leonard Trujillo

Pope Army Airfield has a rich history dating back to 1918, establishing the installation as one of the oldest 
in the Air Force.  Pope AAF and Fort Bragg have since developed together to become the largest military instal-
lation in the world, by population, with more than 50,000 active duty personnel.  In conjunction with the 
XVIII Airborne Corps, the installation also hosts two of three AMC “No Fail” missions:  Joint Special Operations 
Command (JSOC) and the Global Response Force (GRF).  The 43d Air Mobility Operations Group (AMOG) is 
the primary Air Force presence and support unit for Fort Bragg. The intent of this presentation is to highlight the 
capabilities of the 43 AMOG which are essential to supporting the tenants of Ft. Bragg, in addition to daily en 
route missions and training.  This panel will also discuss the unique challenges and innovative solutions which 
result from the dynamic relationship between the Air Force and Army entities.  Lastly, the panel will highlight 
the way-ahead for this always ready, sleeping giant which truly embodies rapid, global mobility. 
Desired Learning Objectives:

• Understand heritage of Pope Army Airfield & Fort Bragg as it relates to the evolution of the units 
and mission which are currently assigned to the installation.

• Understand the vital role of the 43 AMOG in supporting two of AMC’s “No Fail” missions.
• Understand the dynamic between Air Force and Army entities in coordinating mission and training 

requirements.
• Understand operations and maintenance capabilities, challenges, and innovative solutions in sup-

porting the GRF, enroute missions and training.

Seminar 35
Title: WWII Reflections of the 314th
Presenter: Colonel Mark “Plug” Vlahos, USAF (Ret.)

The roots of Tactical Airlift and the Air Mobility Command Missions were founded in the Troop Car-
rier Groups of World War II.  Assuming the personality of Colonel Clayton Stiles, the 314th Troop Carrier 
Group (TCG) Commander, 1942-1945, and dressed in period correct “Pinks and Greens” Colonel Mark 
Vlahos, in first-person, will give a 45 minute historical talk on two major events the 314 TCG participated 
in during World War II:  The visit of President Franklin D. Roosevelt (after participating in the Tehran 
Conference) to Sicily on December 8, 1943 and leading the 60-aircraft formation on Operation NEPTUNE 
(D-Day airdrop of the 82nd Airborne Division) the night of June 5, 1944.  Colonel Vlahos will also bring-
some of his original World War II flight gear to put on display on a table in the seminar room. 
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Seminar 36
Title: Ready, Relevant, Responsive: USTRANSCOM’s Joint Enabling Capabilities Command
Presenter: Major General Lenny J. Richoux

U.S. Transportation Command’s Joint Enabling Capabilities Command (JECC) is focused on support-
ing the Warfighter by delivering capabilities today, tomorrow, and the future. Comprised of two subor-
dinate commands, Joint Planning Support Element (JPSE) and Joint Communications Support Element 
(JCSE), JECC is able to provide capabilities across seven unique functional areas to bring tailored, mission-
specific, and high demand forces to a Joint Force Commander within hours of notification. The JECC 
conducts individual and collective training to include robust participation in Combatant Command 
and Joint Task Force Headquarters exercises to maintain their subject matter expertise and readiness to 
deploy. This course will provide an overview of the JECC and how it provides mission-tailored, joint 
capability packages to Combatant Commanders in order to facilitate the rapid establishment of a Joint 
Force Headquarters, fulfill Global Response Force execution, and bridge joint operational requirements. 
Major General Richoux will utilize a combination of slides, training vignettes, and real world examples to 
facilitate discussion and demonstrate how the JECC remains Ready, Relevant and Responsive. 
Desired Learning Objectives:

• Explain the JECC’s mission, organizational structure, composition, capabilities, and limitations.
• Identify the variety of ways JECC enablers support Combatant Commands and impact the joint force.
• Understand possible career paths and opportunities in developing USAF Joint Leaders.

Seminar 37
Title: MAF Rated Officer Development (CCs Only)
Presenter: Lt Col Jerry Bennett

This briefing is for Commanders only and is focused toward rated officer force development. The 
audience will be familiarized with the commander’s intent behind new policies, programs, and op-
portunities available to an officer at different points throughout their career. The briefing will touch 
on officer career progression, milestones and lessons learned with respect to MAF force development.
Desired Learning Objectives:

• Provide Sq/CCs awareness of current CGO/FGO developmental opportunities for MAF officers.
• Provide insight into MAF DT/Staff Assignment/Phoenix Eagle Processes.
• Provide opportunity for discussion of MAF Rated Officer Hot Topics & potential updates to 

Phoenix Programs.

The symposium schedule is subject to change
due to unforeseen circumstances.

Please read all seminar room signs to make sure
you are entering the seminar you want to attend.

Every effort will be made to maintain
the schedule as outlined.

Thank you for your understanding.

The appearance of U.S. Department of Defense (DoD) visual information
does not imply or constitute DoD endorsement.




