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Executive Summary 
 

 
Airbnb was started roughly 10 years ago in San Francisco, and while we are 
commonly associated with vacations and leisure travel, business travelers have 
always been a key part of our community. The first Airbnb guests visited San 
Francisco to attend an industrial design conference.  
 
As we have grown to a community of more than 4.85 million listings in 81,000  
cities around the world, more and more business travelers have used Airbnb when 
traveling for work. In addition to substantial cost savings, these travelers have 
enjoyed the opportunity to stay in unique listings in new neighborhoods and 
support local families who keep up to 97 percent of what they charge to share their 
homes. 
 
While many in the private sector already have benefited from Airbnb, the federal 
government has yet to fully take advantage of the savings available if federal 
employees traveling on official government business were to use Airbnb.  
According to our analysis: 
 

● In FY 2017, federal employees spent $3.1 billion at different hotels 
while traveling on official business across the country and around 
the world. Five hotel corporations alone collected more than $1.7 
billion in taxpayer dollars, and $318.4 million in taxpayer dollars were 
spent at hotels whose parent companies are not headquartered in 
the U.S.  

 
● If federal employees had stayed in Airbnb listings instead of hotels in 

the last fiscal year, they could have saved over $413 million in 
taxpayer dollars. Money spent housing federal employees at Airbnb 
listings while traveling on official business would go directly to 
taxpayers who share their space on Airbnb. In addition, the federal 
government would also more directly support U.S. communities. 

 
● Even if we conservatively assume no growth in spending, these 

savings could top $4.1 billion over the next 10 years.   
 
This report highlights the services and support available to business travelers who 
use Airbnb, along with our analysis of potential savings available if the federal 
government were to use Airbnb for its travel needs and opportunities for future 
collaboration. 
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Part One: Airbnb for Work 

 
 
Airbnb got started in San Francisco, in an apartment on Rausch Street in 2008, and 
has since expanded to include offerings specifically tailored to business travelers. 
Earlier this year, Airbnb launched a collection of listings designed with business 
travelers in mind. This program has already saved money for private sector 
employers and could generate savings for the federal government as well.  
 
Any listing within the Airbnb for Work collection meets a set of requirements that 
provide the convenience, flexibility, and choice we know companies and business 
travelers want, including: 
 

 

 

Flexible cancellations 

Self check-in 

Free wifi 

 
Airbnb has also made it easier for businesses to book rooms for their employees. 
Airbnb for Work includes access to a company dashboard that features 
comprehensive analytics tools that can be used to track and report traveler activity 
and spend. To date, nearly 15 percent of nights booked on Airbnb are for work travel, 
and leading companies and organizations already are taking advantage of Airbnb for 
Work. Today, more than 250,000 businesses around the world have used Airbnb for 
business travel, and business travelers have come to enjoy the additional comfort 
and services offered by Airbnb listings that hotels often lack. Additionally, a third 
party Business Travel Spending Report shows Airbnbs saved businesses an average 
of $108 per night in 2016.   1

 
   

1  The Report is published by Rocketrip. As explained in the Report, “Rocketrip’s analysis of spending in 2016 shows 
business travelers’ actual purchase decisions in the context of market prices, availability, and the spending 
guidelines outlined in their company’s travel policies. Each traveler received a custom budget based on an 
algorithmic prediction of what a given itinerary should cost.  If the traveler spent less than the budget, he or she 
kept half of the savings.” 
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https://www.airbnbforwork.com/
https://www.rocketrip.com/resources/2016-business-travel-report


At least one public entity has already acted to ensure these kinds of savings and 
accommodations are available to their employees. In 2015, the State of California 
enacted legislation that authorized state employees traveling on official business to 
be reimbursed for using a short-term rental like an Airbnb listing.  
 
To help ensure all travelers have a safe and positive experience, Airbnb offers a range 
of comprehensive safety and security tools that help ensure guests and hosts have a 
safe, positive experience. There have been over 300 million guest arrivals in Airbnb 
listings to date. In 2017, there were more than 49 million trips at Airbnb listings 
worldwide. Significant property damage (claims that were reimbursed under our 
Host Guarantee program for over $1,000) was reported to us only 0.004 percent of 
the time. At that rate, one could host a new reservation every single day for over 63 
years without expecting to file a significant property damage claim under our  
Host Guarantee. 
 
 

Part Two: Saving Money for Taxpayers  
and Benefiting Communities 

 
 
Federal employees frequently travel to important events and meetings across the 
country. In FY 2017, federal employees spent $3.10 billion staying in hotels, according 
to the GSA. An analysis of GSA figures indicates that federal employees booked an 
estimated 27.7 million nights in hotels FY 2017, spending an average of about $112 
per night.  The vast majority of these dollars were spent at large corporate hotel 2

chains, including hotels owned by three companies that are headquartered outside 
of the U.S. that collected a combined $318.4 million in American taxpayer dollars. 
These substantial gains have come as hotels have spent $13.5 million since 2015 
lobbying against efforts that might reduce costs for federal employees.   3

   

2  In FY 2016, the GSA reports Federal Government spending $2.91 billion on about 26 million hotel rooms, according 
to a recent GSA brochure, resulting in an average cost per night of $111.92. Assuming the price per hotel night has 
not increased in the last year, federal employees booked 27.7 million nights in FY 2017. 

3  According to Marriott, Hilton, IHG and AHLA federal lobbying disclosures. 
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https://smartpay.gsa.gov/content/about-gsa-smartpay#sa724
https://smartpay.gsa.gov/content/about-gsa-smartpay#sa724
https://smartpay.gsa.gov/content/about-gsa-smartpay#sa724
https://airbnb.app.box.com/s/dys54qjf87au7j9ttevrejudxve3hd5p


 

Parent Company  Total FY17 Amount Received 

Marriott  $795.9M 

Hilton  $606.4M 

IHG  $256.4M 

Hyatt  $56.3M 

Best Western  $39.3M 

Choice Hotels  $33.9M 

GLH Hotels  $33.6M 

Radisson  $28.5M 

Wyndham  $18.6M 

La Quinta  $18.4M 

Other  $1,210.6M 

Total  $3.1B 

 
 
Over the same period of time, the average Airbnb guest who booked a private room 
or an entire home listing with at least a studio in the U.S. spent $97.   4

 
This savings of approximately $15 per room night, spread across over 27.7 million 
room nights, would have represented over $413 million in savings for the federal 
government if all federal employees booked Airbnb listings instead of hotel rooms.  
If we conservatively assume constant spending and savings levels, Airbnb could 
potentially save taxpayers more than $4.1 billion over the next 10 years. 
 

4  $97 per night was the average daily rate for a booked listing in the United States between October 2016 and 
October 2017. The average cost includes all listing types and sizes except for “shared room” listings, as business 
travelers are less likely to book this type of listing.  
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Even some incremental use of Airbnb listings by federal employees could result in 
substantial savings for taxpayers. If federal employees only spent 25 percent of their 
nights on the road in Airbnb listings, the federal government could potentially save 
$103.3 million a year, or more than $1 billion over 10 years.  
 
The savings for taxpayers would also be combined with substantial economic 
benefits for communities that have not benefited from tourism in the past. Airbnb 
hosts keep up to 97 percent of the price they charge for their home, so federal 
resources would be delivered directly to taxpayers rather than major corporate hotel 
chains that often send their profits to headquarters and investors overseas. And 
unlike many corporate hotels, Airbnb listings are often in rural areas. Nearly one  
in five Airbnb listings across the U.S. is in a rural area, and hosts in rural areas  
earned nearly half a billion dollars through Airbnb between February 2016 and  
February 2017. 
 
Neighborhoods and local businesses benefit, as well. Roughly three-quarters of all 
Airbnb listings are outside of the main tourist neighborhoods and 46 percent of US 
guest spending occurs in the neighborhoods where they stay. More federal 
employees utilizing short-term rentals would reinvest additional dollars back into 
local communities, helping middle-class people make ends meet while boosting 
business for local shops and restaurants in neighborhoods where few hotels  
are located. 
 
 

Part Three: Coordinating to Support Travelers
 

 
Despite a stated desire to reduce lodging costs through the U.S. government hotel 
program, FedRooms, the federal government has, to date, struggled to reduce the 
amount spent on accommodations. In FY 2007, for example, less than one percent of 
federal employee hotel room reservations were made at the FedRooms rates, and 
the GSA Inspector General noted that the federal government had “very little 
leverage in the marketplace to further the goals of the program.” 
 
Airbnb and the federal government have already worked together to  
deliver substantial savings and support to federal employees and important  
federal priorities. 
   

 
5 

https://www.gsaig.gov/sites/default/files/audit-reports/A080074_1.pdf


 

Puerto Rico disaster relief 

When Hurricane Maria hit Puerto Rico, federal relief 
workers struggled to find available and suitable 
accommodations. For the first time, FEMA allowed their 
relief workers to be reimbursed for Airbnb stays during 
their deployment on the island to support the recovery.  

 

Working with Fannie Mae  
to help homeowners 

Financial institutions haven’t always understood home 
sharing and how it is an economic lifeline for many 
families and individuals. Under a new initiative with Fannie 
Mae and three financial institutions, hosts in the U.S. can 
now work with participating lenders to recognize Airbnb 
home sharing income from their primary residence as part 
of their mortgage refinancing application. This could help 
unlock potential savings for hosts and help them reach 
their financial goals. 

 
 
While these partnerships have been successful, we can do more to ensure taxpayers 
and federal programs benefit from Airbnb. Today, federal rules regarding the use of 
Airbnb are vague and unclear, with different departments and offices instituting 
varying policies.  
 
For example, Congressional offices in both the House and the Senate stay in Airbnb 
listings during both official business and political travel, notably in rural parts of our 
nation where a hotel may be difficult to find or unnecessarily expensive. Executive 
Branch travel policies are significantly more complicated, with different agencies 
instituting varying policies regarding the use of Airbnb accommodations. The 
General Services Administration, the agency tasked with managing federal 
employee travel, has noted that supervisors may approve in advance using an 
Airbnb for official travel, but there is substantial room for improvement. For example, 
following Hurricane Maria in Puerto Rico, it took FEMA five weeks to get approval for 
a waiver allowing FEMA employees and Federal workers to stay in Airbnbs and other 
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peer-to-peer lodging options while hotels were either at capacity or damaged, 
leaving some disaster responders to go without roofs over their heads.  
 
The federal government can and should take important steps to eliminate artificial 
barriers to competition and help federal employees access more cost-efficient 
lodging options. By streamlining federal policies and ensuring Airbnb is an 
easy-to-use travel option, the government could save billions for taxpayers, redirect 
federal resources to communities that need them most, and effectively support 
public servants who do important work in communities across the country.  
We look forward to working with leaders in Washington to achieve these  
important, shared goals.  
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