
 

Your Team Warm-Up Guide 
 
It is essential to warm your team up to this process. This will allow you to get the most responses and build more trust and 
rapport with your team. This doesn’t need to be a lengthy process. It can be as little as 5 – 10 minutes in an already 
scheduled meeting. We highly recommend that you don’t miss this step.  
This guide will give you step by step talking prompts to bring to your meeting. 

 
 
Part of the big 
mission 

Talk about what the mission of your organisation is and how each person makes up an 
important part of delivering the impact you are all working towards.  

Valuing the team Express how you see creating a better working environment as key to supporting your team. 
Also, mentioning that to do that, you value any insights they have into the work environment. 

Process overview This is where you tell them about how the process will work. Let them know that:  
o They will do the survey online 
o It will only take 5 – 10 mins  
o Their responses are confidential 
o The survey was created in collaboration with Weave/an outside party 
o The data will be analysed, and a report delivered 
o Management will have a coaching session to talk through the data and create an action 

plan  
o All staff will be included in the whole process and be shown the data and action plan 

Making the most out 
of it 

Encourage your team to answer honestly and consider their responses as they form the 
foundation of creating the change needed.  
Launching the survey in the meeting or straight after can be a great way to ensure it doesn't get 
lost of people's to-do lists. 



 
Overcoming 
objections  

A couple of objections come up for staff when faced with this kind of survey. It is great to talk to 
these objections and ask the team to express any other concerns.  
 
Objection 1 – Do these surveys, and we don't get to see the results. 
You will get a report and a slideshow to share with your team. You can choose the level of detail 
that you share.  
 
Objection 2 – Nothing ever comes of these surveys 
Letting your team know that after the data has been collected and delivered as a report, you will 
be having a session with a consultant to create an action plan to improve employee experience 
can put these objections to bed. Your follow-through will also help for future surveys.  
 
Objection 3 – Not really confidential – Backlash from management.  
Weave will receive all the data, no individual's results will be made available. There will be no way 
for anyone to be connected with the answers that they submit.  
 
Please note that if this objection comes up, it is essential to note this and bring it to the 
coaching session. 
 
Objection 4 – Conflict will flare up 
Often when conflict has been festering in workplaces, there can be a fear of shining a light on it, 
especially if there isn't the confidence that it will be dealt with well.   
 
The consultant supporting you to build the action plan is a conflict resolution specialist. If conflict 
is an issue, you will receive advice on dealing with the conflict effectively and sensitively.  

 


