
Team Check In Survey Information 

Checking in with your team is key to the success of your 
workplace.  

Research has found that feeling engaged at work is key to keeping 
your good people and having a highly functioning team. At the same 
time, we have an engagement crisis. 14% of employees in Australia 
are engaged in their job, leaving 71% not engaged, and 15% are 
actively disengaged (Gallup 2017).  

If you apply these stats to your team, more than three-quarters of 
your team could use an engagement boost.  

The first step is finding out what is going on with your team. This is 
where the survey comes in.  

The Team Check-In Survey is designed to look into the four areas that 
support employee engagement, look at supervisor performance and 
touch base on employees experiences during the pandemic.  

Let’s have a look at the survey 

Each of these statements is measured on a scale of 0 (strongly 
disagree) to 10 (strongly agree).  

Overall picture 
Before we explore each area that supports employee engagement, 
we ask these two broad questions to get an overall view of your 
team’s experience.  

Q1 Most days, I am excited to come to work 
Q2 I enjoy our workplace culture 



Basic needs 
These questions address the basic needs that your people have to do 
their job well. When questions 4 and 5 receive a rating of 7 or less, 
more information is requested to see where their needs are not 
being met.  

Q3 I have the opportunity to do what I do best in my role 
Q4 I have access to the tools and resources I need to do my 
job well 
Q5 Most of the systems and processes at our workplace 
support me at work 

Individual needs 

These questions explore your people’s individual needs for 
support, recognition, autonomy, purpose and wellbeing. All 
these needs have strong links to employee engagement. 

Q6 I have the freedom to choose how to best do my job 
Q7 My workload is manageable 
Q8 I receive appropriate recognition when I do my job well 
Q9 I know the mission of our organisation, and it is aligned 
with my purpose 
Q10 My wellbeing is a priority in my workplace 

Teamwork needs 
These questions focus on the needs within a team. They are based on 
these three findings: 
1. Only a quarter of employees feel they are valued in their 
workplaces (Tinypluse 2017). 
2. Team quality is a crucial driver in high performance. 



3. More effective communication is a top improvement called for 
by teams. 

Q 11 I feel valued for my contributions to our team 
Q 12 Management communicates workplace news effectively 
and promptly 
Q 13 I view management as transparent 
Q 14 When there is disharmony or conflict, it is well managed 

Growth needs 

One of the most significant factors in staff turnover is the lack of 
professional growth opportunities.  
These questions will check in with your team to see how they 
see their professional opportunities.  

Q 15 I believe there are opportunities for me to advance 
within our organisation if I want to 
Q 16 My managers value my feedback and opinions 
Q 17 My organisation provides opportunities for me to grow 
professionally and personally 

Leadership Check-in 

Ongoing dissatisfaction with direct managers is a major driver 
of employee disengagement. It is essential to gauge how staff 
feel about their supervisors. 

Q 18 Rate your Team Leader on a scale of 1-5 (1 being poor and 
5 being excellent) 
Q 19 What can your team leader do to improve? 



Covid-19 
The world, your workplace and your people, have changed. Everyone 
has been affected by the pandemic in different ways. These 
questions look into perceived change, challenges and lessons that 
could improve your workplace moving forward.  

Q 20 How has your workplace environment changed in the 
pandemic? 
Q 21 What new challenges have you faced in the pandemic? 
Q 22 What new ways of working have been valuable to you 
during the pandemic? 

Last words  

We finish up with a nice big open question that allows your 
team to voice what changes they would like to see at your 
organisation.  

Q 23 What other feedback do you have to help us to improve? 
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