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Succession Plus
An Accredited Adviser by your side through every step 

Succession Plus specialises in providing proactive, focused and 

strategic advice for mid-market business owners in Australia. 

Using unique IP and processes allows Accredited Advisers to 

manage strategic business succession and exit planning.

Australia’s largest succession advisory service

Succession Plus Accredited Advisers (in all capital cities and regional 

centres) are highly trained to take a holistic view of your business in order 

to understand where improvements can be made in the short and long-

term. This is specifically designed to help maximise value and assist you 

in achieving your objectives.

Craig West 
CEO and Founder of Succession Plus 
B.Bus (Mgmt), M. Bus (Acct/Fin), M.Tax Law, CPA

With over 20 years’ experience advising 

business owners, Craig built Succession 

Plus using his background as a CPA, and his 

knowledge of key value drivers for businesses. 

His systems, expertise and knowledge of 

strategic aspects of business succession and 

exit planning form the foundation of the plan 

created by your Accredited Adviser.



Develop and grow your team

Employee Engagement to benefit
your business

Attract

Speed up your recruitment 

process and spot red flags 

before they occur.

Retain

Reduce staff turnover by 

identifying what motivates and 

engages your staff.

Motivate 

Manage and motivate your top 

performers to bring the biggest 

benefits to the business. 

Develop

Invest your learning and 

development budget where  

it has maximum impact.

Succession Plus Partners and select Accredited Advisers, with 

support from Thomas International, provide unrivalled face-to-

face assistance. Advice is based on the expertise of consultants, 

occupational psychologists and trainers to create a Rapid 

Improvement Plan (RIP).

Personal Profile Analysis 

Team Audit 

Ownership Mindset Workshop



To discuss arranging a PPA, Team Audit or Ownership Mindset Workshop 

for your business, make an appointment with your local Accredited Adviser.

Personal Profile Analysis

Personal Profile Analysis (PPA) is a testing 

tool developed by Thomas International. It 

allows us to identify the interactions between 

key people, how they communicate, how 

they might work together (or not), and their 

suitability for certain roles.

The PPA is a 24 question, 8 minute assessment 

based on the highly regarded DISC profiling 

tool. In less time than most coffee breaks, 

you’ll get DISC scores for accurate insight into 

how your people behave at work.

Reporting

Following the PPA, you’ll be given reports 

showing the person’s strengths and limitations, 

their communication style, their value to the 

business, what motivates them, their basic 

fears and how they behave under pressure. 

Validated

Personal Profile Analysis (PPA) is registered with 

the British Psychological Society (BPS) and 

audited against technical criteria established 

by the European Federation of Psychologists’ 

Associations, confirming it meets the 

psychometric requirements  

for use as a psychological tool.

Answer key questions 
with a PPA

 ü Can this person work 

with and through 

people?

 ü Is our business 

playing to this 

person’s strengths?

 ü Which limitations will 

impact their ability to 

be successful?

 ü Will this person excel 

in a service, support 

or specialist role?



Team Audit

A Team Audit allows your business to work 

towards milestones by identifying limitations 

and opportunities within your current team. 

The audit allows you to maximise company 

performance by establishing the areas where 

training is needed or where skills can be more 

effectively leveraged. 

Reports are easy to read, interpret and 

understand, showing comparisons between 

actual and optimum team environments. 

Why are they useful?

Our programs empower businesses to 

transform the performance of their teams and 

individuals – and deliver an immediate impact 

on their organisation. 

Ownership Mindset Workshop

The Ownership Mindset Workshop helps turn 

businesses into dynamic enterprises through 

leadership-focused learning. This includes the 

30-minute Team Audit of key staff to determine 

the state of your business.

The Ownership Mindset Workshop focuses on 

four key areas:

1. Personnel: PPA, Team Audit & Staff Survey

2. Knowledge: Financial & business training

3. Systems: Forecasting with KPIs

4. Incentives: Plans tied to business performance, 

such as Employee Share Ownership Plans (ESOPs). 

In the Ownership 
Mindset Workshop  
we cover:

 ü How to implement a 

fair incentive scheme

 ü How to determine 

your key performance 

indicators and 

challenges

 ü How to clearly define 

revenue, profit  

and cashflow

 ü How to build 

a culture of 

accountability, 

purpose and profit

The Ownership Mindset 

Workshop requires a 

little over half a day to 

complete. All testing 

and workshops can be 

held at your premises or 

location of your choice.



Contact us

P 1300 665 473

E info@successionplus.com.au

W successionplus.com.au

Sydney - Head office
Level 3, 50 York St 
Sydney NSW 2000

Visit our website for all our Australian locations.


