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ANDERS BORG AND  
RADICAL AGILITY
People who are interested in modern and digital business  
methods, would have heard about “Radical agility”.
The methodology that catapulted online fashion merchants Zalando from a two-employee  
online slippers shop, to a billion-figure euro turnover.

“I am coming to BeslutsstödsDagen ’Data Drives Business’ 2018, to put Radical agility into a  
relevant context” says Anders Borg.

After his long spell as Minister of Finance in Sweden, Anders Borg 
has spent a lot of time looking at different business models in the 
private sector.  

“I have worked with big data, robotics and artificial intelligence 
in different roles, for example with different fintech enterprises” 
Anders Borg says to the BeslutsstödsDagen ‘Data Drives Business’  
editorial desk.  

“Of course, anything that is digitized, is an immediate economic 
win. It makes for better decisions, 
better prediction of customer 
behaviour, and so on.”

In 2011, the Financial Times 
named Anders Borg the ‘European 
Minister of Finance of the Year’, 
for his successful way of handling 
Sweden’s economy.  But more recently, Borg has been involved in 
finance in the private business sector, with large enterprises like 
Kinnevik.

And amongst the modern business methods that has caught 
Anders Borg’s attention the most, is Radical agility.  

Radical agility may very well, still be a vastly underrated modus 
operandi:

“I believe very much in Radical agility, a company like Google has 

built it’s organisation around it. Even an enterprise like Zalando, 
more or less carbon copied it.”

Zalando is a Kinnevik-owned company founded in 2008, in a 
Berlin apartment by two friends selling flip flops.

Last year Zalando employed 10 000 people and shipped more 
than 1 500 fashion brands, to customers in 15 European countries. 
And last years record sales of 3 billion euros, is set to be surpassed 
this year.

“It’s about smaller teams. Where 
a lot of the implementation is built 
around engineers and technicians, 
and flat or horizontal organisations 
working in parallel, rather than in 
sequences”, explains Anders Borg.

He continues:  

“It’s a way of working, that leads to a different level of efficiency, in 
the new global financial landscape.” 

So how can this methodology merge with analytics, real-time 
data and other business intelligence-oriented sectors that 
BeslutsstödsDagen delegates will be discussing on January 25?

“That is what I am coming to BeslutsstödsDagen ‘Data Drives 
Business‘ 2018 to talk about”, says Anders Borg.

“OF COURSE, ANYTHING THAT 
IS DIGITIZED, IS AN IMMEDIATE 

ECONOMIC WIN”

THE INTERVIEW
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CONFERENCE AT A GLANCE
7.30 - 8.45 BREAKFAST AT TIFFANY´S

8.40 - 8.50 CHAIRMAN’S OPENING

 ROCKSTAR KEYNOTE

 IDEA BLITZ ROTATION 1

 IDEA BLITZ ROTATION 2

10.35 - 10.55  BREAK & MIND MERGE

 SUMMIT: GOVERNANCE / STRATEGY SUMMIT: MARKET INTELLIGENCE 

12.15 - 13.00  LUNCH

13.00 - 13.30 ROCKSTAR KEYNOTE

 IDEA BLITZ ROTATION 3

 IDEA BLITZ ROTATION 4

 SUMMIT: ANALYTICS    SUMMIT: AI  

15.30 - 15.50  BREAK & MIND MERGE

 SUMMIT: SELF-SERVICE  SUMMIT: BIG DATA & REAL-TIME DATA 

16.40 - 17.10  BREAK & MIND MERGE

15.45 - 16.25 PANEL DISCUSSION

17.10 - 17.40  CLOSING KEYNOTE



BRITTA DALUNDE
BESLUTSSTÖDSDAGEN CHAIRMAN 
Britta has vast experience from analytics and BI from various organisations.  
She is the former CFO of SJ (Swedish Railways) but has also worked as a CFO 
for companies like Atea, Carl Bro and Carlson Wagonlit Travel. She is now the 
Chairman for the healthcare IT company Chorus, as well as Cereb and Boom 
Watches. She is also a board member of Arlandabanan, HH Ferries, Projekt- 
engagemang and Global Ports PLC.

FAN YANG
DATA SCIENCE MANAGER, UBER 
Fan Yang is a Data Science Manager at Uber Finance where his team tack-
les challenges in strategic financial decision-making with machine learning 
technologies. His team focuses on customer lifetime values, incentives 
elasticity, and agent-based simulations. The philosophical approach that 
the team takes emphasizes integrating signals into models incrementally 

and picking right model architecture that captures the structure of the data. Fan worked as a 
senior data scientist at SAS institutes where he built neural networks for real-time payment fraud 
detection before moving to Uber. He graduated with a PhD in Biostatistics and a MS in Computer 
Science from University of Southern California. His dissertation was focused on incorporation of 
complex finite-population sampling techniques into machine learning models. 

MATTIAS ANDERSSON
FOUNDER FRIENDS & INSIGHTS

Mattias has long-standing experience in Analytics and CRM. He has earlier 
been responsible for Analytics, at the telecom company, 3 in Sweden. He also 
had a stint as CRM- och “customer club” manager, at clothing company Twilfit. 
Till recently, Mattias was the Head of CRM Analytics at SAS. Where one of the 
main responsibilities, is the digital transformation that has led to a more 
customer insight-minded and datadriven SAS. Mattias is also a co-owner of 
lifestyle company Macacos. He is part of the book ”30 Advices from 30 Greatest 
Professionals in CRM and Customer Service in the World”

MAGNUS AHLKVIST
KAROLINSKA UNIVERSITY HOSPITAL
Magnus is working with analytics and visualization at Karolinska University 
Hospital at a strategic level. For the last 10 years, he has been working 
with business development and BI as the interface between the business 
operation and IT in several industries. Simplicity and usability for the end 
user has been the theme and focus of his work.

YAEL ALMOR
VP ONLINE, ISRAEL SPORT BETTING BOARD

Yael is an accomplished On-line executive with over 15 years of experience. 
her depth of experience managing the overall marketing and selling cycle of 
mid-large size organizations has provided her with a set of skills in developing 
content and marketing strategies in BTL channels, maximizing customers’ 

retention and successfully mapping user’s journey at each decision point. Currently, Yael serves as 
Online VP at Israel Sport Betting Board where she is entrusted with the management of Toto’s online 
business unit. Yael manages marketing communication which is based on big data in order to improve 
the effectiveness of marketing activities and business results.

JOHAN BERGSTEN
SENIOR ANALYST, MARKET/COMPETITIVE INTELLIGENCE, ERICSSON
Johan has in the past 8 year been dedicated to Market/Competitive 
intelligence at Ericsson. The work includes strategic analysis, tactical sales 
support, win/loss analysis and market research, as well as is the driver of 
the Ericsson Competitive Intelligence network. At Ericsson, Johan have had a 
number of roles within marketing, sales and price/commercial management 
in Sweden, China and UK.

ANDERS BORG
FORMER SWEDISH MINISTER OF FINANCE
Anders Borg is one of Europe´s most interesting financial brains. He is 
especially interested, in the merge between finance and digitalization.
In 2011, Borg was by the Financial Times, accoladed as the “European 
Financial Minister” of the year. Anders Borg was chief economist for the 

Swedish conservative party Moderaterna, between 2003 - 2006. In the financial sector, Borg has 
previously worked at Transferator Alfred Berg, ABN Amro Bank and SEB. He is an alumni of Uppsala 
University in Sweden. 

PATRICK ECKEMO
IT-STRATEGIST, CSN 
He has 20 years’ experience in Information Governance & Management from 
both a vendor and customer perspective. He currently works as an IT-strategist 
focusing on the future and how to align long-term business capabilities & 
requirements with the right IT capabilities. Previously Patrick was the director 
of Information Management at PostNord where he built and established 
the Information Management function at PostNord. That included a program 
at group level, Enterprise Information Architecture, Business Intelligence 

Competency Centre as a Master Data Competency Centre. He has also been working for SAS Institute where 
he among several positions was the director for presales, architecture and platform strategy in Sweden.

TANJA YLINIVA
MANAGEMENT CONSULTANT, GOOD CHANGE CONSULTING AB

Tanja has extensive international experience in large corporations, such 
as Electrolux, Husqvarna, Atea and Sodexo. She has driven business 
improvements across 3 different industries in Europe in the manufacturing 
industry, within IT infrastructure and with the global service provider. 
Her focus is on change-management to improve profitability, develop-
ment of processes, routines and tools. Her motto is to drive change – 
Always. Everywhere. With All.

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER
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EVA ASPENGREN
DIRECTOR OF FINANCE, WSP GROUP
Eva Aspengren is a member of WSP Sweden´s management and CFO of 
WSP Europe.

MALIN HAKFELT
IT EMEA BI GOVERNANCE, ELECTROLUX
Malin is a BI & reporting specialist at a Swedish top manufacturing company  
Electrolux, where she works with SAP solutions. She has, prior to this, worked 
as a Business Controller at Electrolux IT Solutions. 

ADVISORY
BOARD
MEMBER

SOFIA EDHOLM
HEAD OF MARKETING AND CUSTOMER EXPERIENCE, SJ
SJ is a customer-oriented, modern and profitable travel company that 
manages 55 percent of the total train traffic in Sweden. Each day, 100,000 
people travel by SJ on 700 trains. SJ has about 5,400 employees. As 
the company´s Head of Marketing & Customer experience, Sofia is 
responsible for: marketing communication, marketing technology and 
online conversion and customer experience. She is also part of the Sales and 
Marketing management team.



DAVOOD NADERI
KEY EXPERT PRODUCT LIFE CYCLE MANAGEMENT, SIEMENS TURBOMACHINERY
Davood Naderi has joined Siemens in 2007 and worked in different roles 
from sales and marketing to technology and innovation. In his recent role 
within the research and development department, he is responsible of the 
implementation of a new process called “operation experience”. The goal 
of the process is to provide an “industrial knowledge interface” with the 

continuous & automatic data update from one side and automatic data flow (on demand) to the 
analytical/visualization tools on the other side. The data includes all operations and maintenance 
history of the industrial gas turbines. In this work, advanced data modelling, semantification and 
use of the technologies such as graph databases and natural language processing is included. He 
has Ph.D. in mechanical engineering.

CATHARINA SVENNINGSTORP
HEAD OF DATA ANALYTICS, TELE 2

For the majority of her professional life, Catharina has been working with 
sales and marketing and responsible for the value of business analytics. The 
focus has been strategic customer analysis and main components she has 
worked with are: Customer Relationship Management, Data Warehousing, 

Business Intelligence, Business Analytics, Data Science, and Data Mining. Within Tele2 she is working 
in the Data Analytics & Insights team where they drive new initiatives and capabilities to empower 
data-driven decision making. As product owner for the Big Data initiative she provides Tele2 countries 
with data science capabilities like big data exploration, machine learning and operational applications 
that lead to new business value.
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JOAKIM WAHLQVIST
NATIONAL LEAD BI, ANALYTICS & COGNITIVE, SOGETI SWEDEN

Top expert with an extensive know-how in Business Intelligence, Business 
Information Management, Analytics, Cognitive, Artificial Intelligence and 
Machine Learning. Joakim is the orchestrator of smart and pragmatic 
solutions with a high ROI, with state of the art secure and quality assured 

technology solutions and has an extensive knowledge of multiple industries. He is a renowned 
speaker at events, a member of SogetiLabs global think tank and a strong innovator, always on the 
cutting-edge of new and disruptive technology innovations.

FREDRIK SKÅRMAN
DATA SCIENTIST, SAS CRM
Fredrik is a certified data scientist and has been working with analytics his 
entire professional life, mainly within the CRM area, developing scoring and 
data models.

ÖRJAN HENRICSSON
BI PROJECT MANAGER, MALMÖ STAD
Örjan has worked at Malmö stad since 2012, with the establishment 
of a decision support platform. Much of the work  has been devoted to 
missionary about the benefits of BI and analytics, while also increasing the 
internal understanding of the complexity of the subject.

ERIC JEXÉN
BUSINESS AND SYSTEMS ANALYST, FD SVENSKA SPEL
Eric Jexén has in large parts of his career worked as a consultant in several 
different fields. Mainly, with databases and data analysis. He has been part 
of the whole journey, from traditional BI to working with both web traffic 
analysis and advanced business data analytics.

FILIP JOHNSSÉN
SENIOR LEGAL COUNSEL, PRIVACY. KLARNA BANK AB

Filip Johnssén is the Senior Legal Counsel, Privacy, at Klarna Bank AB. He 
has been Group Privacy Manager, at the manufacturing company Sandvik, 
and was responsible for Data Protection at Säpo. In his roles, he has been 
responsible for both national and global privacy compliance programmes. 

He has worked with privacy and data protection issues over the last 10 years. He is a regular speaker at 
national and international data protection events. During 2018, he is publishing two books about GDPR, 
one generic - and one about the role as “Data Protection Officer”. 

ULRIKA JÄGARE
DIRECTOR ANALYTICS AND MACHINE LEARNING, ERICSSON

Ulrika Jägare has been with Ericsson for 17 years in various positions, mostly 
in the Research and Technology area. Ulrika is globally responsible for the 
Ericsson Analytics and Machine Intelligence (MI) Strategy from a commercial 
and technical perspective. Ulrika is responsible for business strategy and 

technology alignment in the Analytics and MI space cross Business Areas, Market Areas and Ericsson 
Research. This includes areas related to the data architecture, legal aspects of data transfer and ownership, 
overall analytics portfolio, selected customer engagements, vendor/partnerships, open source 
engagements, standardization initiatives, internal analytics, analytics innovation lab etc.

ANWAR MIRZA
GLOBAL HEAD OF DATA GOVERNANCE, TNT

Anwar is a recognised authority on the subject of Data Governance, Master 
Data Management and Information Management. For the last decade, 
he has spoken at numerous global events. Covering forums for Analytics, 
Finance, HR, IT, Legal, Mobile, Shared Services etc. Anwar’s keynotes, panels 

and Masterclasses are a balanced blend of cross-functional, business and IT perspectives presented 
in a logical flow. Anwar has developed his own unique Data Governance methodology and deep-dives 
into the critical areas that companies often struggle with, and prescribes ‘Data’ as the new business 
imperative. His approach has been adopted by many multinational companies, software companies 
and consulting firms in the USA, Australia, Asia and Europe. With 29 years of experience at TNT, Anwar 
has a proven track record in Functional management, global project delivery, controlling core business 
processes, managing large teams, implementing applications and technology presented in the form of 
tangible top and bottom line benefits from the outset.

JIMMY STIGSON GUSTRIN 
IT SYSTEM MANAGER OF BI, SCANDIC HOTELS

With a consultant background in BI development, Jimmy governs the 
commercial BI area at Scandic. From an IT perspective, continuously 
managing BI projects and initiatives, and supporting the business with 
the realization of business needs and requirements.

ADVISORY
BOARD
MEMBER

ADVISORY
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DANIEL DAGNELUND
DATA SCIENTIST, SIEMENS INDUSTRIAL TURBOMACHINERY
Daniel Dagnelund has worked with Siemens since 2014 in the Research 
and Technology area. Daniel’s main focus has been data analytics and 
machine learning from both the commercial and technical perspective. 
The responsibilities include areas related to data modeling of the 
maintenance data, development of algorithms and models for predictive 
maintenance, machine learning, internal analytics and data visualization in 
online Tableau applications. He has a Ph.D. from Linköping University.



LINDA EIDENVALL
BUSINESS DEVELOPER, SAS
Linda work as a Business Developer with responsibility for implementing 
personalization initiatives where scorings together with the customer’s 
behavior decides what to be shown and when towards the customer with 
an omni channel focus at SAS. Before joining SAS, Linda worked as a 

management consultant within the customer experience capability. Her main assignments where 
within marketing and sales where she implemented  new ways of working using a ‘Test-and-learn’ 
methodology (with the aim to higher the degree of personalized communication) and helping 
clients in their digital transformation journey .”
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ROBERT LÖNN 
BUSINESS INTELLIGENCE MANAGER, 3
Robert Lönns passion is groundbreaking innovations and digital transfor-
mation journeys. This has mostly been as a leader of teams in the telecom 
industry, within or close to development. Currently, he is the manager 
3:s Business Intelligence team. Mobile operator 3, is a challenger in the 
Swedish market, feeling a constant need to outperform competitors with 
lesser resources. Robert says that he focuses on trying to balance on the 
waves where technology, innovation, leadership, and business. His team 

consists of data warehouse and BI specialists that collect, prepare and visualize the metrics, that 3 
Scandinavia needs to analyze and run the business.

ADVISORY
BOARD
MEMBER

HENRIK GÖTHBERG
DATA AND ANALYTICS TRANSFORMATION LEAD, VATTENFALL GROUP
Henrik started out at Vattenfall in 2012. Henrik´s main focus has been to 
establish Vattenfall´s future Data & Analytics-architecture. As well as, from 
Group, and together with Vattenfall´s business sectors, establish “Data & 
Analytics governance och operations”, for a data-driven enterprise that 
enhances data and new technologies.  ADVISORY

BOARD
MEMBER

NIKLAS JOHANSSON
BI ARCHITECT, ICA SVERIGE
Niklas has more than än 15 years experience in building complex BI-lands-
capes including everything from information strategy to implementations 
of analytic solutions and organization. He has worked with everything, 
from development to architecture and strategy, as expert and advisor. In 

his role at SEB he had responsibility for information management, and for simplifying advanced 
analysis. He has since then started in a similar role at ICA Sverige. 

ROBERT CAGNELL 
KPMG ADVISORY.
Robert Cagnell leads KPMG´s advisory around Enterprise Performance 
Management. He is a former military officer with experience from intelligence 
operations and leadership in international missions. He is engaged in social 
sustainability as class coach for ”MyDream”. Robert has experience of 

supporting organisations all the way from developing strategy for BI to implementing methods and 
tools that create a value. Robert has experience from roles as a controller, Head Analyst and Head 
of BI. He has over twelve years experience of driving the development of integrated performance 
management in large organisations in different industries.

NATHALIE LUNA PERSSON
BUSINESS INTELLIGENCE LEAD,  PRAKTIKERTJÄNST AB
Nathalie works with implementing self-service data analysis throughout 
the organization at Praktikertjänst. Nathalie has previous experience as 
Head of Operations at Praktikertjänst and holds a Phd. in Medical Science 
from Karolinska Institutet.

ANDREAS PETTERSSON
NORDIC LEAD, QLIK
Andreas has 10 years in the BI/Analytics market and currently holds the 
position as Nordic lead for Qlik’s value engineering program, Qlik Strategy 
& Value. The program is part of the Industry Solutions organization sup-
porting the sales of Qlik solutions and services across the world. Previously 

Partner Sales Manager and Presales Solution Architect at Qlik.
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EDITOR’S NOTE

THE LEADING SWEDISH EVENT, ABOUT “THE WORLD’S MOST 
VALUABLE RESOURCE”
A HEADLINE IN THE ECONOMIST BACK IN MAY, CAUGHT MY ATTENTION. 

IT SIMPLY SAID: “THE WORLD’S MOST VALUABLE RESOURCE IS NO LONGER OIL, BUT 
DATA”.
But the article in The Economist did not approach this cool one-liner from the angle of Analytics, Data Innovation or Business Intelligence alone. 
Rather, its focus point was the world’s digital giants: Google’s parent company Alphapet, Amazon, Apple, Facebook and Microsoft.

The bottom line is obvious and has been written on the wall for everyone to see for quite some time: enterprises and organisations that get on top of 
their data will be the future market leaders. In the process they, will disrupt all of the industries in their ecosystem. Tech and data is now an unstoppable 
driver of cross industry convergence.  

Anders Borg, the closing Keynote speaker for the upcoming 2018 event, has previously indicated that “Data and Analytics, are quickly becoming the 
most valuable assets that organizations have”. His multi faceted experience as the former Swedish Minister of Finance promises attendees some 
real insights, about how this translates into actionable strategies in the next economy. 

Like all assets that involves innovation and disruptive technology, someone in the organization needs to own and advance the strategy to maximize 
its value. 

To quote last year’s keynote speaker, disruptive businessman Christen Ager-Hanssen; “The blue-chip executives and boards, that do not realise that 
data and analytics are the sharpest tool at their disposal (…) and those that do not attend this event, are simply guilty of gross negligence”. 

I am very pleased to meet, share ideas and talk data at the 15th anniversary of the BeslutsstödsDagen “Data Drives Business” conference in January 
2018 in Stockholm.

In 2018 we are focusing on Sharing, Best Practice and Peer-2-Peer expertise. We have now launched a much appreciated and greatly improved 
Idea Blitz Round Table Format. Every Idea Blitz is moderated by a highly experienced industry professional, that sets and drives the conversation. 
For each Idea Blitz, we invite Tech co-chairs, to address issues relating to strategy & implementation. 

As always we are presenting  the cutting edge of new and coming tech, trends and developments, to best serve where the Scandinavian market 
position in 2018. 

Hot on the agenda is AI, and the merge of Big Data and AI promises to be a huge game changer.   

See you on January 25!

Robert Okpu, Content Director 
Email: robert.okpu@copperberg.com

Robert Okpu studied geology at a university in southern Nigeria, but later went on to become a 
journalist in Sweden. In the 90s he worked at well known Swedish newspapers like Vestmanlands 
Läns Tidning and Expressen. Robert is very interested in modern innovation, and also works with 
an event for the Healthcare IT Industry, as well as I-Gaming. He spends a lot of his free time playing 
chess - or watching soccer or horse racing. 
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 08:50 - 09:20

CHAIRMANS OPENING

 08.40 - 08.50

BRITTA DALUNDE
BESLUTSSTÖDSDAGEN CHAIRMAN 

BREAKFAST AT TIFFANY´S

 07.30 - 08.45

IDEA BLITZ ROTATION 1

IDEA BLITZ ROTATION 2

PROGRAM

Britta has vast experience from analytics and BI from various organisations.  She is the former CFO 
of SJ (Swedish Railways) but has also worked as a CFO for companies like Atea, Carl Bro and Carlson 
Wagonlit Travel. She is now the Chairman for the healthcare IT company Chorus, as well as Cereb 
and Boom Watches. She is also a board member of Arlandabanan, HH Ferries, Projektengagemang 
and Global Ports PLC.

What is currently going on in the world of BI and Analytics? These modern and interactive Round Tables are your chance to get your voice heard. Each roundtable, has 
a specific topic and an expert moderator - together with a co-chair/technical expert. This will give you the opportunity, to discuss your challenges and find solutions 
as a group, in an informal but outcome-seeking interactive way.

What is currently going on in the world of BI and Analytics? These modern and interactive Round Tables are your chance to get your voice heard. Each roundtable, has 
a specific topic and an expert moderator - together with a co-chair/technical expert. This will give you the opportunity, to discuss your challenges and find solutions 
as a group, in an informal but outcome-seeking interactive way.

ADVISORY
BOARD
MEMBER

KEYNOTE: EN ROUTE FOR DATA-DRIVEN: EXAMPLES, OPPORTUNITIES AND CHALLENGES OF APPLYING MACHINE 
LEARNING IN BUSINESS STRATEGY AT UBER SCALE
While we have witnessed a massive surge of interest in deep learning, sparked by the successes of AlexNet from 2012 and AlphaGo in the past 2 years, applying the 
technology in business is a different ball game. Finding a place for cold hard models in an ever-changing business context with incomplete information sometimes 
can be a bumpy ride. Uber is one of the very few silicon valley companies to use machine learning technology in business strategy and finance. We will spend time 
reviewing a few business cases and discussing opportunities and challenges.

FAN YANG, 
DATA SCIENCE MANAGER, UBER
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IDEA BLITZ

At least 25 per cent of enterprises, will be 
investing heavily in Self-service BI, in the coming 
years. But practice already shows that implemen-
tation, is a big hurdle for most. Really successful 
implementations, are still few and far between. 
Most organisations are not differentiating “casual 
users” and “power users”, every function is getting 
similar instructions, regardless of role. 

1 ROLLING OUT SELF-SERVICE BI 
AS EFFICIENTLY AS POSSIBLE

• Data Literacy: Less than one-fifth of workers  
 identify as data literate. How should the  
 organization tackle this on a structural level?

• The importance of organizational structure.  
 What are the roles of IT and the Business?

• How do we assure data quality and confidence  
 in data?

LEARN

Understand your customers, find new insights, 
and identify issues, all with real-time, multichannel 
data. Take advantage of machine learning and AI, to 
discover deep insights, and uncover hidden oppor-
tunities. Use experiential data from cross-channel 
marketing and advanced analytics, to get the most 
complete picture of your customer’s journey.

2 ADVANCED ANALYTICS AS A 
MASSIVE MARKETING CATALYST 

• How Analytics-related business opportunities  
 in 5G and IoT, are dependent on utilizing data in an  
 optimal way 

• How to maximise outcomes, using Analytics as a  
 Service (AaaS)

• What is the latest technology, for predicting  
 customer behaviour?

Maybe the most important aspect, of data 
governance today. It is imperative to know where 
governance sits, within modern data ecosystems. 
From point of ingestion, to reporting and analysis. 
How do various technologies, support governance, 
through the ecosystem? Getting this right with 
engagement models for governing Self-service is 
vital for many organisations.

3 DATA GOVERNANCE IN A 
SELF-SERVICE WORLD

• How to process challenges for governing  
 Self-service, infusing collaboration and  
 crowdsourcing

• How to meet organizational challenges for  
 governing Self-service: moving from data  
 stewards to stewardship, curation and coaching

• Best practice: how to  implement gates,  
 guardrails, and guides

The possibilities and opportunities with AI & 
Cognitive solutions are infinite. But where and 
how to start, also being realistic in the chosen 
approach, successively realizing the identified 
innovations supported by new technology?

4 GETTING “DOWN AND DIRTY” 
WITH AI & COGNITIVE  
SOLUTIONS

• How to get started with AI & Cognitive?

• Stage 2 – what does it look like?

• How to drive constant innovation?

Many simply fail to create a BI Strategy. This results 
in a misalignment of strategic vision, versus 
execution. It is generally accepted that analyzing 
data gives the ability to measure success, and 
to take advantage of competitive opportunities. 
Yet often little thought is given to measurement 
and analytics of the data goldmine captured. 
Not evaluating the BI setup leads to a reactive 
mindset and whole host of problems. In the era 
of analytics. Business Intelligence Strategy must 
align with overall corporate goals.

5 A PHASED APPROACH TO BI 
STRATEGY

• How to gather your analysis and reporting  
 requirements up front, breaking down the  
 requirements into key business areas and  
 phases

• How to select the priority of phases

• How to continually validate data - and  
 gradually roll it out to your departments

The role of today’s CFO extends way beyond the 
mandate of traditional financial management, 
into more strategic areas of business. The new 
responsibilities, make it crucial for CFOs to have 
meaningful data at the fingertip. To support and 
develop strategic business initiatives. However, 
the problem is getting the right data, in the right 
format at the right time.

6 BI / ANALYTICS NAVIGATION 
FOR THE MODERN CFO

• Are traditional MIS systems reliable?

• How to connect data sets and visually see  
 patterns - leading to successful extrapolation

• How to formulate a CFO playbook, to grow and  
 lead the organisation

• How do you navigate in a jungle of data,  
 making it meaningful and value-adding as  
 opposed to data overload?

• Are there shortcuts, to achieve meaningful  
 analytics?

• What are the impacts on your organization?

ANDREAS PETTERSSON
NORDIC LEAD,  QLIK ULRIKA JÄGARE 

DIRECTOR OF ANALYTICS,  
ERICSSON

ANWAR MIRZA
GLOBAL HEAD OF DATA GOVERNANCE, 
TNT

JOAKIM WAHLQVIST 
NATIONAL LEAD BI, ANALYTICS & 
COGNITIVE, SOGETI SWEDEN

TANJA YLINIVA 
MANAGEMENT CONSULTANT, GOOD 
CHANGE CONSULTING AB

EVA ASPENGREN 
CFO, WSP GROUP

LEARN LEARN

LEARN LEARN

LEARN

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

NATHALIE LUNA PERSSON
BI LEAD, PRAKTIKERTJÄNST AB
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DATA, DATA EVERYWHERE! 

 SUMMIT: GOVERNANCE / STRATEGY

The often quoted ‘Rime of the Ancient Marinere’ (by Samuel Taylor 
Coleridge) said: Water, water everywhere  [Data, data everywhere]
Nor any drop to drink* [But not a BYTE to eat]
One can easily draw a parallel of this poem to modern day Data Management. 

• Highlight the importance of ‘Data’ in amongst the bigger strategic initiatives

• Provide a balanced and practical approach on how to consume* from the 
 vast ocean of data

• Suggest unique approaches on how to navigate your ship through to calm  
 and safe waters

LEARN

ANWAR MIRZA
GLOBAL HEAD OF DATA GOVERNANCE, TNT

SJS RESA TILL EN INSIKTSSTYRD OCH MÅLORIENTERAD 
UTVECKLING AV KUNDUPPLEVELSEN

 SUMMIT: MARKET INTELLIGENCE

• Hur man förankrar och sätter mål för det kundcentrerade arbetet

• Hur man driver tvärfunktionellt kundfokus i företag med starkt produktionsfokus

• Hur man påbörjar arbetet med kundresor

LÄR

SOFIA EDHOLM 
HEAD OF MARKETING AND CUSTOMER EXPERIENCE, SJ

 12.15 - 13.30 LOUNGE LUNCH

WHY ANALYTICS AS A SERVICE (AAAS), IS THE BEST WAY 
OF SOLVING MANY OF THE CHALLENGES FOUND IN THE 
ANALYTICS SPACE

• Advantages of AaaS in combination with distributed analytical capabilities in  
 the edge

• Understanding why The Analytics related business opportunities in 5G and  
 Internet of Things (IoT), are dependent on utilizing data in an optimal way

ULRIKA JÄGARE
DIRECTOR ANALYTICS AND MACHINE LEARNING,  
ERICSSON

 10.35 – 10.55 BREAK & MIND MERGE

Under sessionen hör du Sofia Edholm på SJ dela med sig av hur SJ jobbar 
med kund- och marknadsinsikter samt hur kundcenterring drivs genom 
tydliga målsättningar som är förankrade i styrkort och målkontrakt. Du 
kommer också få ta del av hur kundresemetodiken används för att prioritera 
och mobilisera kraft för att höja kundnöjdhet. 

ARE WE GOING TO LOOSE CONTROL?
In the present age, when we teach the machines to think and develop, we are 
going to achieve great profits and improve all patterns of life, along with the risk 
of losing control. We are in the midst of the revolution of artificial intelligence. 
While science fiction becomes science fact, the products of the revolution are 
already implement in our daily routine as robots and human software. The rapid 
pace of development and assimilation of a variety of AI applications by business 
companies raises moral and ethical questions about the near and distant future, 
considering whether we will be able to control our future and whether we are 
ready for the new way of life. ?

• Do we create monsters, that will wipe us out? 

• How do we deal with moral problems in the AI world?

• How can we defend ourselves, in a world where the machines are smarter than us?

YAEL ALMOR
VP ONLINE, ISRAEL SPORTS BETTING BOARD

 SUMMIT: ANALYTICS  SUMMIT: AI

LEARN

LEARN

 13:00 - 13:30

KEYNOTE: GDPR TOPIC TBC

FILIP JOHNSSÉN 
SENIOR LEGAL COUNSEL, GLOBAL  

PRIVACY OFFICE,  
KLARNA BANK AB (PUBL)
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 15.50 – 16.15 BREAK & MIND MERGE

KEYS TO IMPLEMENTING SELF-SERVICE BI SUCCESSFULLY

 SUMMIT: SELF-SERVICE BI

Karolinska University Hospital is currently in a phase of extensive changes; 
new hospital buildings, operating model as well as a new mix of patient 
groups. From a BI perspective a self-service tool has been identified as a 
great support to the business and the change initiatives. 

• The journey of implementing a self-service tool

• Do’s and don’ts - both from an organizational and technical perspective

LEARN

WHAT HAS BIG DATA BECOME?

 SUMMIT: BIG DATA & REAL-TIME DATA

• When does data becomes big?

• The difference between Big Data and BI

• Growing business - and new disciplines

LEARN

MAGNUS AHLKVIST 
KAROLINSKA UNIVERSITY HOSPITAL

ERIC JEXÉN 
BUSINESS AND SYSTEMS ANALYST, FD SVENSKA SPEL

HOW WE CAN ANALYSE EASILY, WITH THE MINIMUM 
VIABLE PRODUCT (MVP) APPROACH? 

 SUMMIT: ANALYTICS

Analytics of data with different velocities (real-time and batch) are an increasingly 
important driver of value, particularly for customer analytics applications 
that require a combination of streaming data and historical data. Skills include 
advanced analytics, machine learning, data cleansing and dataset creation of 
unstructured data. Delivering business insight requires not only analytic skills 
but a workbench of programmatic and visual tools, the ability to embed 
analytics in business processes and act on insights.

• Why business analysts with programming and data engineering skills are  
 needed, to master the big data analytics/data science 

• How we can acquire  business insight requires not only analytic skills but a  
 workbench of programmatic and visual tools 

LEARN

IMPLEMENTING AI IN THE PUBLIC SECTOR

 SUMMIT: AI

CATHARINA SVENNINGSTORP 
HEAD OF DATA ANALYTICS, TELE2

How can AI become a reality, and where to start? What are the key drivers 
and profits to pursue, enabled by cognitive solutions? Sharing incitements, 
priorities and lessons learned. How to go about driving and speeding up 
innovation through AI & Cognitive solutions, challenging the culture and 
DNA of the organization. And then what? After a first pilot project, how can 
the innovation process be industrialized to keep on building the cognitive 
capabilities – fast. Get inspired by the story from an early adopter.

JOAKIM WAHLQVIST 
NATIONAL LEAD BI, ANALYTICS & COGNITIVE, SOGETI SWEDEN
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IDEA BLITZ ROTATION 3

 

IDEA BLITZ ROTATION 4

 

What is currently going on in the world of BI and Analytics? These modern and interactive Round Tables are your chance to get your voice heard. Each roundtable, has 
a specific topic and an expert moderator - together with a co-chair/technical expert. This will give you the opportunity, to discuss your challenges and find solutions 
as a group, in an informal but outcome-seeking interactive way.

What is currently going on in the world of BI and Analytics? These modern and interactive Round Tables are your chance to get your voice heard. Each roundtable, has 
a specific topic and an expert moderator - together with a co-chair/technical expert. This will give you the opportunity, to discuss your challenges and find solutions 
as a group, in an informal but outcome-seeking interactive way.

The capability to analyze data as it is collected, 
allows us to reach solutions to business problems 
immediately, rather than weeks or months later - 
when business opportunities have already ceased. 
Real-time data is the next step for Big Data, and 
it will empower businesses to faster answers. The 
solutions that it can offers, are only as limited as 
the creativity of the business. 

7 “SPEED TO MARKET”, TURNING 
BIG DATA INTO REAL-TIME 

INSIGHTS

• How to leverage data lakes from the get-go to  
 drive value

• How imperative is real-time data - and are the  
 speed up options for Hadoop a game-changer?

• What are the tools, that let data scientists  
 develop new analytic models?

Uber is a smartphone-app based taxi booking 
service which connects users who need to get 
somewhere with drivers willing to give them a ride. 
The service has been hugely controversial, due to 
regular taxi drivers claiming that it is destroying their 
livelihoods, and concerns over the lack of regulation 
of the company’s drivers.

Uber’s entire business model is based on the very 
Big Data principle of crowdsourcing. Anyone with a 
car who is willing to help someone get to where they 
want to go can offer to help get them there.  

Uber holds a vast database of drivers in all of the 
cities it covers, so when a passenger asks for a ride, 
they can instantly match you with the most suitable 
drivers.

8 THE AMAZING WAYS UBER IS 
USING BIG DATA

LEARN

NIKLAS JOHANSSON 
BI ARCHITECT, ICA SVERIGE

FAN YANG 
DATA SCIENCE MANAGER, UBER

Organizations can follow several paths for GDPR 
compliance. Taking into consideration that the 
discussion should be focused on the analytics 
systems, we can therefore assume, that a majority 
of data is generated internally. Controlling the 
access to this information, is a pre-requisite, for the 
organization to comply with the new regulation.

9 LAST CALL: GDPR - ANY LAST 
MINUTE SHORT CUTS?

• What are the data-driven business processes,  
 that are covered under the regulation?

• What are the operating systems and analytics  
 tools, in which these data reside?

• What are the transformation processes  
 applied to this data and who accesses  
 information in each system?

LEARN

FILIP JOHNSSÉN 
SENIOR LEGAL COUNSEL, GLOBAL  
PRIVACY OFFICE, KLARNA BANK AB 
(PUBL)

ADVISORY
BOARD
MEMBER

IDEA BLITZ
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IDEA BLITZ

Swedens “kommuner” (municipalities), are faced 
with a number of complex worldly challenges. Often, 
it is about large investments - with consequences 
stretching far into the future. Like the building of 
homes, infrastructure - and education initiatives. 
This will affect several generations, and the delivery 
time is often one or two decades. 

12 SPECIAL PUBLIC SECTOR 
BLITZ

• Demographics - the fundamental plan vector  
 (how the population changes). On January 10,  
 2017, Sweden became 10 million inhabitants.  
 The pace of population “million increase  
 growth”, is becoming faster and faster

• City building: Today, we are still working with  
 city envinronmetal types, that were actually in  
 place decades ago. Like the “Million programme” 

• Synchronising with the rest of the world. We  
 do not have solutions, for all the challenges  
 that the “kommuns” face

LEARN

ÖRJAN HENRICSSON 
BI PROJECT MANAGER, MALMÖ STAD

What is “The Cloud”? 

The cloud can be split in 3 levels of cloud services 
– should all these services be used or only partial – 
what to think about?

To close the loop of all information in the Enterprise 
Performance Management processes, EPM, an 
advanced data warehouse is required, on-premise 
or in cloud. Different IT strategies drives how the 
EPM is leveraged and promoted within an orga-
nization. What are those strategies behind – and 
why should the Cloud be used over an On-Premise 
environment? In today’s world with a fast changing 
environment there are 4 key ingredients of an EPM 
solution: Single version of the truth, Faster report-
ing, Dynamic planning and Advanced modeling. To 
close the loop of all information in the Enterprise 
Performance Management processes, EPM, an 
advanced data warehouse is required, on-premise 
or in cloud. 

Different strategies drive how the EPM is leveraged 
and promoted within an organization. What are 
those strategies behind – and why should the 
Cloud be used over an On-Premise environment? 
In today’s world with a fast changing environment 
there are 4 key ingredients of an EPM solution: Sin-
gle version of the truth, Faster reporting, Dynamic 
planning and Advanced modeling. 

Let’s bring this to a roundtable discussion, and 
look at pros and cons of using cloud services. How 
can an on-premise environment be incorporated 
with a cloud solution? What is driving the need to 
use a cloud based environment? How can other 
sources such as “big data” be brought in to enable 
a new view of the enterprise environment and its 
competitors?

10 THE CLOUD AS AN ENTER-
PRISE PERFORMANCE  
MANAGEMENT ENABLER

• Software on the cloud

• Platform in the cloud

• Infrastructure Service on the cloud

As the use of smartphones, tablet PCs and other 
mobile devices proliferates in the workplace, so 
does the interest in mobile business intelligence 
applications among corporate executives, sales 
teams and other end users. As a result, BI manag-
ers in more and more organisations are evaluating 
the benefits, cost-effectiveness and challenges of 
implementing a mobile BI strategy.

11 MOBILE BI & ANALYTICS - HOW 
TO INCREASE PRODUCTIVITY!

• How to access analytics on-the-go with mobile  
 apps

• Why are smaller companies leading the way?

• How to best implement cost-effective systems

LEARN

LEARN

ROBERT LÖNN 
BUSINNESS INTELLIGENCE MANAGER, 3

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

ADVISORY
BOARD
MEMBER

MALIN HAKFELT
IT EMEA BI GOVERNANCE, ELECTROLUX

Welcome to KPMG:s roundtable, where we will dis-
cuss how we with data and analytics can contribute 
to solving the world’s largest challenges – the global 
Sustainable Development Goals (SDG-målen). 
Sustainability is a priority in most organisations and 
the ambitions are high. But how to integrate the goals 
around sustainability, to actually integrate in the 
organisations performance management model? 
How can data & analytics support the steering of sus-
tainability goals? This roundtable includes a demo.

14 ENTERPRISE PERFORMANCE 
MANAGEMENT & SUSTAINABILITY

• Sustainability goals can be reached with  
 Enterprise Performance Management and  
 Data & Analytics

• A discussion about how Enterprise  
 Performance Management, can be developed  
 in the organisation

LEARN

ROBERT CAGNELL, 
KPMG ADVISORY

13 INDUSTRIAL KNOWLEDGE 
INTERFACE; A WAY TO DIGITALIZE 
THE INDUSTRIAL PRODUCT 
DESIGN AND IMPROVEMENT 
PROCESSES

• Content is king: Natural Language Processing,  
 ETL and Data entry graphical user interfaces

• To be knowledge-centric rather than data- 
 centric: Knowledge graph instead of relational  
 databases

• Shift from data modelling to restriction modelling  
 (design hypothesis & commercial decisions):  
 Ontologies & rules

• Collaboration platforms instead of standard- 
 ization of IT landscape: the focus is on the  
 opportunities rather than the cost

LEARN

DAVOOD NADERI
KEY EXPERT PRODUCT LIFE  
CYCLE MANAGEMENT, SIEMENS 
TURBOMACHINERY

DANIEL DAGNELUND
DATA SCIENTIST, SIEMENS INDUSTRIAL 
TURBOMACHINERY
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CHAIRMANS CLOSING REMARKS

 17.00

BRITTA DALUNDE
CHAIRMAN

AFTERWORK

 17.10

ADVISORY
BOARD
MEMBER

CLOSING KEYNOTE 
RADICAL AGILITY: “I WILL PUT IT INTO A BI CONTEXT” 

16.30

Former Swedish Minister of Finance, Anders Borg, is talking about a red-hot topic at BeslutsstödsDagen 2018:

RADICAL AGILITY.   

This is now all-the-rage, in Silicon Valley.

The methodology, has also got much attention in Europe, partly due to Zalando, a company founded in 2008 in a 
Berlin apartment by two friends selling flip flops.

Last year Zalando employed 10 000 people and shipped more than 1 500 fashion brands, to customers in 15 
European countries. And in 2017 Zalando is expanding even further. Last years record sales of 3 billion euros is set 
to be surpassed this year.

The Radical Agility concept, is very relevant to the Data-Drives-Business way of thinking.

ANDERS BORG 
FORMER SWEDISH MINISTER OF FINANCE

FAN YANG, 
DATA SCIENCE MANAGER,  

UBER

15.45 - 16.25

BRITTA DALUNDE
BESLUTSSTÖDSDAGEN CHAIRMAN 

PANEL DISCUSSION: HOW JUST DATA, DATA, DATA TAKES YOU FROM A STARTUP TO A UNICORN
A unicorn is a startup company valued at over $1 billion. But the road to success 
is bumpy, especially if the company has no assets, and based purely on data. 
In this expert panel discussion you will get insights of how some of the most 
promising, worldwide known and extremely successful companies have tackled 
those bumps and what they are facing right now.

• What is the most effective way of scaling a digital process

• The more, the merrier? When does confusion take place?

• The biggest issues a data scientist faces and how to overcome them

LEARN

MODERATOR: PANELIST:
FILIP JOHNSSÉN 

SENIOR LEGAL COUNSEL, GLOBAL  
PRIVACY OFFICE,  

KLARNA BANK AB (PUBL)

PANELIST:



PLEASE JOIN US IN 2018, FOR THE  
LEADING DATA & ANALYTICS AND  
BUSINESS INTELLIGENCE EVENT,  
IN SCANDINAVIA
As already concluded in the editors note, the topic focus of this event, will  
certainly keep shifting. As this is a constantly evolving sector. 

We already know, that next time, we will surely have more focus on the likes of: Master  
Data Management, building Data Centric teams - and Innovation.
And much more. Interested?

Do not hesitate, to contact our Partner Managers: 

PARTNER WITH US

SIMON WISNIEWSKI
Partner Manager
+46 8 12 201 585

simon.wisniewski@copperberg.com

AMJY HUSSEIN
Partner Manager 

+46 76 - 552 33 90
amjy.hussain@copperberg.com

PARTNERS 2018
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REGISTER

JOINING IN A GROUP?
Our agenda is the perfect opportunity for you to bring a 
cross-functional team. 

When attending as a team of five or more you’ll receive 
additional benefits, Please contact us.

TERMS & CONDITIONS

Your booking is binding. You may substitute a delegate at any time. Please note that substitutions are not permitted unless approved by the organizers. For all cancellations (with-
out an approved substituted delegate) received in writing more than 5 business days prior to the event and, a €120 (+VAT) administrative fee will be charged and a credit voucher 
for the remaining amount will be issued. Credit vouchers may be used at any Midfield Media conference within one year of issuance. For cancellations less than 5 business days 
prior to the event, the full amount of the delegate pass is non-refundable. Full payment is due 10 days upon invoice and no later than 5 business days prior to the event. Delegates 
that have NOT submitted payment prior to the event will not be admitted to the event. Admittance is then only granted upon approval of credit card payment directly onsite.

+

11 995 kr (excl VAT)

Essential Solution

• Conference Access

• Networking

• Conference Material

• Access to Event App



Following renovation and building of new facilities in 2009, it now has now 14 unique conference rooms & halls. The venue is bright, spacious and 
modern, with excellent loading & logistic possibilities coupled with great interior structural design, which enables a natural flow for the participants. 
During breaks, participants can enjoy some fresh air out on the long terrace or just savor the breathtaking panoramic view of the city center of 
Stockholm, and the sparkling waters surrounding it. It is regarded as one of the best conference spaces in Stockholm. Munchenbrygeriet is a large 
venue on the 7th floor of a well known Stockholm building.

ABOUT

All Copperberg conferences are run by Coordinatum 
Business Event Management

For all logistical questions regarding the conference 
please contact:

Malcolm Larri 
Email: malcolm.larri@coordinatum.com

Tel: +46 8 650 02 70

Emilia Rollan 
Email: emilia.rollan@coordinatum.com 
Tel: +46 8 650 02 70

ATTIRE

AT THE EVENT

Business Casual attire is recommended for the conference and evening events.

The conference ticket includes all refreshments and any evening activities for 
all attendees. Other costs such as travel, accomodation, airport transfers and general 
expenses are the responsibility of the individual delegate.

EVENT CO-ORDINATION & LOGISTICS 

VENUE
MÜNCHENBRYGGERIET

VENUE ADDRESS
Münchenbryggeriet 

Mälarsalen 
Söder Mälarstrand 29 

7th floor

RECOMENDED NEARBY HOTELS
HOTEL RIVAL 

Mariatorget 3, SE-118 91 Stockholm 
Tel: +46 (0)8 545 789 00 

Email: rival@rival.se

SCANDIC MALMEN 
Götgatan 49-51 Stockholm 

Tel: +46 (0)8 517 34 700 

SCANDIC SJÖFARTSHOTELLET 
Katarinavägen 26 Stockholm 

Tel: +46 (0)8 517 349 00 

Münchenbryggeriet has 35 years of experience, arranging conferences, meetings and dinners
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Copperberg

Sveavägen 159 
113 46, Stockholm, Sweden

Phone: +46 8 650 02 70

Fax: +46 8 441 07 93

Email: info@copperberg.com

www.copperberg.com

©
 2

0
16

 C
o

p
p

erb
erg. A

ll righ
ts reserved

. 

15th EDITION


