
Dr Victoria Manning from River Aesthetics shares her experience of how her 
business changed by working with business coach Pam Underdown for a year 

What a difference  
a year makes  
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D
r Charlotte Woodward and I are the co-owners 
of River Aesthetics in the beautiful coastal town 
of Lymington. We are very proud of our bespoke 
and rather bijoux clinic in the heart of the New 
Forest and we are also very proud of the 

business owners we have now become.
We first opened our doors in November 

2012 and like many aesthetic 
professionals, we juggled our general 
practice careers alongside, trying 
to build up and run a new business. 
Many of you will understand 
the grass roots we came from, 
however many will also know that 
trying to focus on too many things, 
will not result in success. We were 
both worn out from the strains of 
public practice, getting our exciting 
new clinic busy and looking after 
our families and children.We knew 
something had to give. So in October 
last year Charlotte and I took the plunge, 
we gave up our “safe” daytime GP jobs to 
chase our dream. The dream that would put 
our bespoke clinic on the aesthetic radar!

The world of business can be lonely and we know that 
we are very lucky that we have each other to bounce from 
and support each other. However, we both realised very 
quickly that in order to make the business work as quickly 
as possible, we needed to draw upon each other’s strengths. 

With that in mind I took on the job of marketing lead and 
Charlotte took on the finance and data. To say we were 
slightly out of our comfort zone is an understatement.

 So, in the hope of finding some pearls of wisdom out there 
to help us both, I spent a lot of time trawling the 

social media sites – my theory was to see 
what everyone was doing well but try 

and do it better. It was then I saw a 
post on LinkedIn from business 

coach Pam Underdown. I read 
her blog, thought she had some 

interesting things to say. Then 
I did what I normally do and 
filed it for a later day!

A few months later, her 
name popped up again and 
this time I downloaded her 

“9 Essential Strategies to 
Boost Your Aesthetic Profits” 

free business and marketing 
guide. At the end of it I was able to 

sign up for a free business strategy 
phone call. So, I took the plunge and we 

discussed our business in detail. She asked 
many questions about where we were and where 

we wanted to be. What were the factors stopping us getting 
there, and what levers we could put in place to make them 
happen? At the end of the call, we both knew that Charlotte 
and I had so much to lose if we failed, as we would have had 
nothing to fall back on. We had climbed a mountain and had 

We had climbed a mountain 
and had gone past the half way 
point, there was just no turning 

back and going back to “base camp” 
– back to the “safe world of the 

NHS”. We had come too far in our 
journey and nothing could stop 

us from getting to the top
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gone past the half way point, there was just no turning back 
and going back to “base camp” – back to the “safe world of 
the NHS”. We had come too far in our journey and nothing 
could stop us from getting to the top. 

After the call with Pam, I was galvanised to start 
making changes, we could no longer bumble 
along day to day with no clear sense of 
where we were headed. We needed a 
business plan, a marketing plan and 
a financial strategy to succeed. I 
managed to convince my business 
partner Charlotte that this time 
I really had found someone 
that could show us the way. 
Surprisingly she agreed, and we 
had our first business coaching 
day last October. At the end of our 
first very thorough day together – 
I remember feeling mixed emotions. 
On one hand, it was rather nerve 
wracking and frightening but on the 
other hand, it was also exhilarating and 
exciting to finally have control and have 
the right plans in place to be able to 
make things happen. They say ignorance is bliss but in the  
business world this has a whole different meaning. Charlotte 
and I realised we had been ‘driving blind’, but we could now 
see the way forward. 

We have spent a whole day every single month with Pam 
for the last year - implementing and taking action. We don’t 

sit and discuss theory – we just get on with it. There have 
been days when Charlotte is working on the figures and I am 
writing another newsletter and Pam is coaching us for our 
next campaign. Making the time to fit it all in – has been quite 

challenging. Both Charlotte and I have busy family lives 
and we now have a very busy clinic. But as we get 

through each day, we both know that there 
isn’t time to rest on our laurels, we have 

to keep pushing forward – stepping 
out of our comfort zone to learn new 

things and to keep growing – not 
just the business, but as people 
– business people. The world 
of profit and loss, social media, 
weekly targets and marketing 
soon became the norm for 

Charlotte and I, although the more 
we learnt the more we realised we 

didn’t know...

LESSONS LEARNT AND 
CHALLENGES FACED...

For me the past year has really grounded in what 
our USP really is:- we are a unique outfit being one of 

the few doctor only clinics, from when the patient arrives at 
the clinic to when they leave they are only seen by Charlotte 
or myself. From the results of our on going patient feedback 
we know that this is hugely important and something that 
our patients really do value. We are continuously looking at 
ways of improving the patient journey and taking on board 

Having Pam on board as 
our business coach has opened 
many doors for us, notably we 
are one of the first clinics in the 
country to utilise the Aesthetic 
Business Network (ABN) in 

its virtual entirety
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all comments we receive. We have kept our treatments on 
the advice of Pam very medical and pride ourselves as being 
one of the leading thread clinics in the South, as well as 
being the first clinic in the UK to offer PDO breast lifts with 
amazing success.

On the marketing side of things and in keeping with the 
personal touch to the clinic, we decided not to outsource the 
social media. Again, on the advice of Pam, we knew that it 
was our personality, our voices, our advice as experts that 
should be talked about on-line in order to build a following 
of people who were getting to know the real us. We have 
continued to develop our online voice to be individual, 
human and transparent. We didn’t want to be a corporate 
brand, we wanted the personal approach to our marketing. 
So I started writing weekly newsletters, educational, 
promotional and topics of interest. Each topic came directly 
from us and our personal experience, rather than someone 
unconnected with our aspirations and goals.

I have now evolved into a social media queen! And 
Charlotte an astute director of finance. The coming few 
months look promising with lots of opportunities in the 
pipeline, a busy clinic, happy patients and two doctors who 
now feel they are “proper” business people. Having Pam on 
board as our business coach has opened many doors for us, 
notably we are one of the first clinics in the country to utilise 
the Aesthetic Business Network (ABN) in its virtual entirety. 
From our stunning new branding from the very talented 
Russell Turner, a very creative and interactive web site that 
is getting a huge amount of new patients from Mark Bugg 
and his team, through to overcoming our techno-phobic fear 

of systems and desperately wanting to go back to paper 
– but we haven’t – thanks to Richard Crawford-Small and 
iConsult. Last but by no mean least, our amazing ‘virtual’ 
reception team at Aesthetic Response have enabled us to 
concentrate on our patients in the clinic, whilst they literally 
take care of everything else. I can’t begin to describe what 
this combined effort has done for our business, our patient 
journey and our own self-confidence as business owners. 
What a year it has been, since we brought Pam on board we 
have increased our monthly turnover by 700% and the best 
thing is - we not only have a Plan but also a Pam!

Pam says, “Without wishing to sound soppy, or cliché, 
I couldn’t be more proud of the success that Victoria and 
Charlotte have achieved. They have been dream clients, 
taking action, pushing through their comfort zones and just 
quite simply getting on with it. I often receive a text or an 
email from Victoria giving me exciting updates, or sending 
me another fantastic newsletter late at night, or from 
Charlotte with the latest figures - as often it’s the only time 
they can fit it in. But, whilst this sounds exhausting and of 
course, it is - it just puts a smile on my face, because I know 
they are both doing what it takes to make their business 
work for them and their lives – at a time that suits them. 
They don’t say ‘I don’t feel like it’, or ‘I haven’t got the time’ or 
‘I can’t be bothered’ – they just do it and that’s a wonderful 
trait to have as a business owner. We will be continuing on our 
business and personal transformation together – as they 
have truly taught me many lessons as they have overcome 
their many challenges – when other people would have just 
given up. They truly deserve every success.”AM

www.aestheticmed.co.uk

>> Dr Charlotte Woodward MBchB MRCGP  qualified at Leicester University Medical School in 1991. She was 
a partner in General Practice for seven years and is now a full time director at River Aesthetics. She 
has eight years cosmetic experience.
Dr Victoria Manning BM DFFP  qualified at Southampton University in 1996. She completed her post 
graduate training at St Mary’s Hospital, Paddington, before sharing time between General Practice 
and cosmetic medicine. She is now a full time director of River Aesthetics in the New Forest. 

>> Pam Underdown is the founder and owner of Aesthetic Business Transformations, a business growth 
specialist working exclusively to help medical aesthetic business owners increase their profits and reduce 
their costs. Pam has more than 25 years of business development, sales and marketing experience and 
has specialised in the aesthetics industry since 2005. For FREE access to her online training and for more 
information about her new 6D Patient Attraction System please contact info@aesthetic-bt.com  


