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Analyzing internal and external data is a necessity of modern business, but many 

organizations still struggle to make sense of the avalanche of incoming information. 

Stakeholders rely on data to inform business decisions, but it isn’t always clear which data 

points are the most important, or exactly how data should be leveraged to assess the impact 

of financial and operational trends on the broader organization. Forward-thinking businesses 

strive to leverage data as a strategic advantage, especially those that depend heavily on 

smooth logistics operations that require real-time data feeds.

Organizations need to leverage data as a strategic advantage to help employees save time and 

reduce or even eliminate redundant work so they can focus on value-added tasks. Employees 

will feel empowered to be creative and to solve real problems, resulting in increased workforce 

engagement and less turnover.

While it is critical to provide business leaders with accurate and real-time access to data, IT 

has traditionally concentrated on keeping mission-critical systems up and running. But the 

modern Office of IT and Data Leadership — which encompasses a variety of roles, including 

CIO, CTO, CDO, VP of Development, Data Engineers, and IT leaders — is taking the reins to 

ensure that data is easily accessible to stakeholders when they need it and in the format they 

need it to make well-informed decisions.

Data strategy is no longer a conversation taking place in the server room or even the IT 

leader’s office. A holistic strategy is required to support the prioritized business drivers, 

including personalization of the customer experience and Internet of Things (IoT) data. The 

conversations have moved to the boardroom as progressive leaders recognize the strong 

connection between data agility and business success.

This eBook will cover:

➢  The challenges of leveraging data in a siloed environment, including the need 

for greater agility and visibility to react quickly to changes in the business.

➢  The importance of data at critical junctures in an organization’s path to 

profitability, such as acquiring a new company or responding to market 

competition. 

➢  How the right data management tools and strategies can connect data 

resources with the ability to make timely, informed decisions that propel 

the business forward.
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THE DATA ACCESSIBILITY AND 
GOVERNANCE CHALLENGES THAT 
COMPANIES FACE  
There is a tremendous amount of data available to today’s business leaders, which is a welcome 

change from the information-starved days of the not-so-distant past. While servers may be 

overflowing and the cloud has expanded data storage capacities, business leaders continue to 

struggle with how to make sense of it all.

Many organizations lack a collaborative workflow to integrate business rules and subject-

matter expertise. The data is there, but it is often unwieldy, unstructured and not easily 

accessible. The problem is exacerbated when data is indiscriminately added to data lakes 

without policies, access, metadata, and search capabilities in place. This leads to a bigger, 

more complex dilemma down the road.

Internal data, such as client records, and external data are the fuel of today’s customer-centric 

organizations, but companies struggle with processes to harmonize and normalize this data. 

This hampers customer experience and limits their ability to predict future needs and critical 

outcomes in today’s competitive environment.
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As companies shift from a business-to-business to a business-to-customer sales model, 

agile and accurate data preparation is essential. Managing this process using email and 

spreadsheets is cumbersome and prone to errors. Missed emails and employees being out of 

the office can cause delays. Spreadsheets could be out of date or data not normalized to be 

useful across functions and systems.

To handle the onslaught of information, organizations need greater agility for making the 

most of the data that is coming in from internal and external sources. However, they are 

being hindered by siloed systems and ungoverned data streams that produce a glut of 

information that can be unverifiable and unusable.

As a wider array of data is available to stakeholders, IT/data organizations face significant 

hurdles in ensuring that proper support reaches business function leaders as well as the CEO 

and board.

Simply knowing what information is coming in to the organization can be daunting. Various 

lines of business collect multiple types of information from sometimes ungoverned sources 

to help them respond to market conditions. Data that is acquired in an indiscriminate 

manner devalues its ultimate usefulness to the organization at large.
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“There was a time when data came into the enterprise for a 

specific reason, but that isn’t always the case today,” said Carl 

Olofson, Research Vice President, Database Management and Data 

Integration Software Research, IDC. 

There is also the issue of decentralized data storage. It is often 

scattered around the organization, making it difficult to alert 

stakeholders of data that may be pertinent to their function. “Most 

enterprises don’t find it feasible to consolidate all data into a single 

application, data lake, or cloud, so it can be difficult to ensure 

that everyone across many business functions knows what data is 

available and how it can be useful to them,” noted Dan Lahl, Global 

VP of Database and Data Management Product Marketing, SAP.

This puts pressure on the Office of IT and Data Leadership as they 

seek to standardize data to increase its value to the organization 

and make it accessible through the cloud. “Enterprises are facing 

the stark reality that 70 percent or more of the data that they need 

for effective decision-making comes from outside of their four 

walls,” Lahl said.

Data integrity concerns multiply as companies increasingly rely on 

third-party data providers. “The data that organizations acquire 

from partners to understand their customers and respond to market 

trends, among other things, is not always neatly packaged,” said 

Michael Eacrett, VP of Product Management, SAP.

Many organizations are unable to fully leverage data due to integrity 

issues. “There are Excel spreadsheets across multiple departments, 

without standards for things such as product codes, creating a 

master data challenge,” said Teri Kurtz, Regional Vice President 

Midwest Platform Solutions Group, SAP.

In addition, many organizations have proprietary back-end systems to 

uniformly consolidate information in far-flung spreadsheets. However, 

those systems can break down when the person maintaining them 

leaves,” Kurtz said. “That leads to data quality issues and questions of 

who cleans and owns the ultimate data record.” 

“ THERE WAS 
A TIME WHEN 
DATA CAME 
INTO THE 
ENTERPRISE 
FOR A 
SPECIFIC 
REASON, BUT 
THAT ISN’T 
ALWAYS THE 
CASE TODAY.”

—CARL OLOFSON, 
RESEARCH VICE 

PRESIDENT, 
DATABASE 

MANAGEMENT AND 
DATA INTEGRATION 

SOFTWARE 
RESEARCH, IDC
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HOW THE OFFICE OF IT AND 
DATA LEADERSHIP ENSURES DATA 
AVAILABILITY AND INTEGRITY
Data really takes center stage at pivotal points in an organization’s development, such as the 

purchase of a new company, the introduction of a new product, or the handling of a sales 

downturn. Decisions have to be made quickly and executed seamlessly, and a successful  

go-to-market strategy depends on getting the right data into the right hands.

In the digital economy, organizations need to be disruptors. They can’t simply sit back and 

react. They need to skillfully manage their current resources so that they are focused on the 

tasks that will support the best business outcomes. 

Organizations also need to spot trends before the competition, so that they can adapt 

their business model to respond rapidly to change. Data is the foundation of agile business 

strategy, yet many companies still rely on digital silos and manual processes to manage data. 

Employees with compelling work are more productive and feel a greater connection to the 

company’s success, which means they are more likely to stay on the job longer. Leveraging 

automation to free employees from repetitive tasks enables them to spend more time developing 

strategy and coming up with new ideas that will impact profitability and increase revenue.
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Historically, IT has focused on keeping essential systems operational, 

so data visibility and agility haven’t always been priorities. But 

that mindset is shifting, and the Office of IT and Data Leadership 

is taking on a strategic role to align data resources with business 

opportunities. Weighing the needs of various functions and 

maximizing resources are key. “Marketing, sales, and operations all 

have immediate business needs, as well as future plans — all based 

on data spread across the enterprise — and the role of IT and data 

leadership is to enable accelerated data sharing and usage,” SAP’s 

Lahl said.

The ability to leverage data in life sciences, consumer products, 

manufacturing, and asset-intensive industries is particularly important, 

due to the evolving nature of demand and the need to respond quickly. 

For short-term decisions, companies need to continuously monitor 

operations to adjust when there are events that can impact delivery 

schedules, such as a down production line or inclement weather.

But the ability to leverage data has long-term business implications 

as well. “When you’re making decisions like whether or not to open 

a new plant or hire additional workers, the ability to leverage all 

types of data from various sources is critical,” said IDC’s Olofson.

The importance of data will continue to grow as the IoT provides 

more real-time performance feedback and as companies evolve 

from a business-to-business to a business-to-consumer model. The 

IoT could be worth $19 trillion over the next decade thanks to cost 

savings and profits for businesses and increased revenues for the 

public sector, according to Ernst & Young. Clearly, enterprise data is 

the cornerstone of this evolution, and agile data management is the 

only way to win in the digital economy.

“If a company’s washing machines are part of the Internet of Things, for 

example, they can capture data from connected devices that provides insight 

about the performance of the product and customer satisfaction,” said SAP’s 

Eacrett. This feedback can be used to fine-tune development and assess 

consumer demand for new products, among other strategic initiatives.

IoT data now opens opportunities up for a company to re-envision 

its sources of revenue. Digital transformation presents openings to 

repackage and sell data as well as related products and services.

“ MARKETING, 
SALES, AND 
OPERATIONS 
ALL HAVE 
IMMEDIATE 
BUSINESS 
NEEDS, AS 
WELL AS 
FUTURE 
PLANS — ALL 
BASED ON 
DATA SPREAD 
ACROSS THE 
ENTERPRISE 
— AND THE 
ROLE OF IT 
AND DATA 
LEADERSHIP 
IS TO ENABLE 
ACCELERATED 
DATA SHARING 
AND USAGE.” 

— DAN LAHL, 
GLOBAL VP OF 

DATABASE AND 
DATA MANAGEMENT 

PRODUCT 
MARKETING, SAP
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IMPLEMENTING THE RIGHT TOOLS TO 
MAXIMIZE THE VALUE OF DATA 
The right data management tools can make or break an organization. Mastering data 

management supports the ability to understand, integrate, cleanse, manage, associate, and 

archive data to optimize business processes and insights.

Agile data management has a very direct impact on business outcomes. Organizations 

that are disrupting with the help of data are clear winners into today’s digital economy. 

Automation virtually eliminates the manual preparation of data, resulting in a nimble team that 

is better able to react to market trends and more satisfied and engaged. 

Data-centric organizations also have more confidence in their data, as they have the tools 

and management strategies in place to ensure a unified view of data that is consistent and 

available to all stakeholders.
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One of the world’s largest distributors of pharmaceuticals, 

medical supplies, healthcare solutions, and services was 

able to spend 97 percent less time on data preparation 

tasks and consolidate vendor records using agile data tools. 

They were also able to cut the resources needed to manage 

a major vendor account by half.

Companies that recognize information as a key asset 

have almost 50 percent more revenue growth than 

companies that do not, according to SAP benchmarking. 

These companies can monetize data in a way that their 

competitors cannot through personalization and targeted 

marketing. They are able to add new clients and enhance 

the customer experience with a better understanding 

of what their customers want now and in the future, all 

while respecting new standards for privacy and sensitive 

information.

So how can the Office of IT and Data Leadership position 

an organization to maximize the value of data? Lahl’s 

recommendations include:

•  Establish outcome-driven strategies and operational KPIs 

to measure the use, impact, and return on value of data.

•  Define requirements and automate processes to improve 

security, protection, privacy, and governance concerning 

data storage, access, and use.

•  Invest in the appropriate functional competency centers 

to improve data usage, including hiring data scientists, 

data engineers, business analysts, architects, and 

developers.

•  Collaborate with business leaders to prioritize use cases 

based on IT execution capability. 

•  Select and operationalize the best data platforms and data 

management solutions and technology, preferably by use case.

ONE OF THE 
WORLD’S LARGEST 
DISTRIBUTORS OF 
PHARMACEUTICALS, 
MEDICAL SUPPLIES, 
HEALTHCARE 
SOLUTIONS, AND 
SERVICES WAS 
ABLE TO SPEND 
97 PERCENT LESS 
TIME ON DATA 
PREPARATION TASKS 
AND CONSOLIDATE 
VENDOR RECORDS 
USING AGILE DATA 
TOOLS. THEY WERE 
ALSO ABLE TO CUT 
THE RESOURCES 
NEEDED TO MANAGE 
A MAJOR VENDOR 
ACCOUNT BY HALF.
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Calls to Action: 

➢   The Office of IT and Data Leadership needs to address the issues of 

data sprawl and decentralized data storage and management that 

hamper the ability to leverage data for valuable business insights.

➢    It is imperative for companies to leverage data at pivotal moments 

in their development, such as the acquisition of another business 

or new market entry. Data is a hot topic in the boardroom, and IT 

and Data Leaders must rise to the challenge of partnering with 

stakeholders to maximize the impact of data.

➢    The Office of IT and Data Leadership needs to explore tools and 

strategies that enhance the ability of stakeholders to understand 

what data currently exists, what data is needed to move the 

business forward, and how to optimize its effectiveness.

➢   Learn more by listening to the Let’s Talk Data podcast and 

attending the Data Bits and Bites webcast series. 

CONCLUSION 
 
Gaps will remain even as IT and data leaders work to align data capabilities and 

business needs. But with the right tools and strategies, the challenges can be 

overcome. Cloud-based tools are integral to ensuring that the right data is available 

so that all stakeholders can collaborate toward a common goal.

When individual lines of business have amassed a great deal of data over the years, 

users can feel overwhelmed. The Office of IT and Data Leadership is positioned to 

ensure that everyone in the organization is aware of the data that is available and 

how it can best serve their needs.

“The job of the CIO is evolving to become data coordinator, ensuring that everyone 

in the organization knows what data is available to them and how they can best use 

it to add value to the business,” Olofson concluded.

https://open.spotify.com/show/6ssjmnz1bMo1JTHzzKk3E2
https://webinars.sap.com/data-bits-bites-sap-2019/en/home
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ABOUT THE SPONSOR
As market leader in enterprise application software, SAP helps companies 

of all sizes and industries run better. From back office to boardroom, 

warehouse to storefront, desktop to mobile device – SAP empowers people 

and organizations to work together more efficiently and use business 

insight more effectively to stay ahead of the competition. SAP helps simplify 

technology for companies of all sizes so they can consume our software the 

way they want – and without disruption. With an extensive global network of 

customers, partners, employees, and thought leaders around the world, SAP 

helps the world run better and improve people’s lives. 

For more information, visit www.sap.com.

http://www.sap.com
https://vlm.cfapps.eu10.hana.ondemand.com/index.html#/home
https://vlm.cfapps.eu10.hana.ondemand.com/index.html#/home
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