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Imagine you were a student hoping to attend college? With soaring academic costs continuing to grow     
annually, what would you do with an opportunity to earn $25,000 for your college education? With the UPS 
Education Assistance program available in select locations in the United States, UPS employees have the 
chance to work and attend college – simultaneously attaining their education and career goals. 
 
That is a lot of money no matter how you look at. So why would a company like UPS use resources to        
provide an opportunity for many students to graduate college with a drastically reduced debt burden?     
Before answering that question, here is another. Did you know that most UPSers started their careers at UPS 
as part-time employees? The company's strong commitment to promoting from within means UPS is        
constantly training today's part-time employees to become tomorrow's executives. While all 11 past UPS 
CEO’s worked their way up through the ranks, two even started out as a UPS package car driver. 
 
In addition to the Education Assistance program, in Louisville, Kentucky, – home to UPS Airlines Worldport 
airport hub facility – UPS is also part of two unique programs called School-To-Work and Metropolitan        
College. 
 
School-To-Work, began in 1996 as a partnership between UPS, Jefferson County Public Schools, and         
Jefferson Community and Technical College as part of the Labor Market’s School-to-Work efforts. It provides  
students the opportunity to complete high school, work part-time at UPS and earn up to 6 credit hours 
through Jefferson Community Technical College. Each year after graduating from high school, approximately 
50 percent of these students transfer to the UPS night operation and continue their post-secondary             
education through Metropolitan College.  
 
The UPS Metropolitan College Program was created during the 1990s. It is an education and economic          
development partnership between UPS, the Commonwealth of Kentucky, Metro Louisville government and 
the academic institutions of Jefferson Community and Technical College (JCTC) and the University of         
Louisville.  
 
Under this program, 50 percent of tuition and books are paid by the state through tax credits to UPS. The        
remaining 50 percent of tuition and books is paid by UPS (up to 100 percent of the Kentucky in-state                    
undergraduate rate). Students must fulfill program requirements including work commitment dates set for 
each semester.  
 
The program offers 100 percent undergraduate Kentucky resident tuition paid, up to $65 per class for        
required books or software and academic bonuses. The tuition is deferred and paid directly to the school 
upon successful completion of classes (“C” or better) and fulfillment of semester employment commitment. 
 
As a companion to its Metropolitan College, program, UPS also offers its Earn and Learn program. The UPS 
Earn & Learn Program, gives students the opportunity to bring their career goals to fruition through          
part-time work and tuition assistance. This education assistance program allows part-time employees to 
earn up to $25,000 for their college education. Together, this educational assistance program and additional 
training that UPS provides to employees throughout the year work to motivate and advance its staff--making 
their work/life balance better. 
 
If you have any questions about UPS’s education assistance programs or would like to participate, please 
visit UPSjobs.com or contact the UPS Jobline at 502-359-1877. 
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WELCOME

AS mayor of Louisville recently elected to a third term, I remain guided by three core city 
values – to see Louisville become: a city of lifelong learning, a healthier city and a city of 
even more compassion.

All of this contributes to an overarching goal of working to ensure that everyone in our city has 
the opportunity to reach their full human potential – an effort that begins at birth and continues 
through K-12 and into secondary education.

That’s why we are working now with JCPS and our community partners 
to elevate the framework of Evolve502, Louisville’s promise from Cradle to 
Career, into a premier lifelong learning system with two transformational 
features.

First, we need to do more to get young people ready for learning. We 
lose too many kids because their families struggle with poverty, addiction, 
mental health issues, access to health care, transportation, housing, hunger, and a host of other 

challenges. That’s why we will work with Evolve502 to provide comprehensive wraparound support services for children and 
parents through schools and other community organizations.

Second, we’ll help create a scholarship program for JCPS graduates, giving them the opportunity to earn a two-year 
college degree tuition-free. Evolve502 shows our citizens and the world that Louisville is the kind of forward-looking city that 
understands the critical value of lifelong learning in the 21st Century.

Moving our community into a 21st Century economy means we must prepare our youth for 21st Century jobs and 
careers. That’s why we created Code Louisville to grow our tech talent, SummerWorks to give youth access to job training 
opportunities, and the Academies of Louisville to create a strong talent pipeline in technology, healthcare, business services, 
and more. Participation and support of these efforts has grown exponentially over the past several years.

I am confident that if our community continues to work collaboratively with our education and business leaders, we will help 
our children succeed, which in turn, creates success for our entire city.

         Greg Fischer
         Mayor of Louisville

City, JCPS partner to help citizens reach potential
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AT Jefferson County Public Schools (JCPS), we have high expectations for each of our 
students and proudly offer a variety of schools, programs and activities to engage students 
throughout their academic journey. As Kentucky’s largest school district, and a leading 

district throughout the country, JCPS provides unique learning opportunities to nearly 100,000 
students across 168 schools. Together, we aim to inspire, uplift and enable our students to reach 
their greatest potential in an ever-changing world. 

For me, that mission is not just professional, it’s personal. I’ve spent the past two decades 
devoted to serving the students and teachers of JCPS. And I’m proud to lead this district during 
what I truly believe will be a transformative time in its history. As I’ve said many times before, I 
believe this district is on the verge of greatness – and that’s an opportunity we can’t let pass us by.

From my years as a principal in JCPS, I know that the key to a successful school district is 
creating a culture in every school where students feel a sense of belonging, are engaged and are 
truly passionate about learning. In less than two years, we’ve made pivotal strides to achieve that 
promise. 

All of our schools share an unwavering focus on three key pillars, which collectively are earning 
JCPS national recognition for our innovative approaches to education: Backpack of Success Skills, racial equity, and our 
ongoing commitment to culture and climate. 

We are breaking down barriers to learning by opening two satellite offices in West Louisville, to better serve families who 
may have difficulty accessing central office or other academic support services. We’ve proposed a bold plan to modernize 
learning environments to ensure all our students, regardless of where they go to school, have access to safe, inviting, state-of-
the-art facilities. And we’ve launched the district’s very first attendance campaign, making sure our students know that Every 
Day Counts.

We’re in the process of reimagining our alternative school environment to ensure we’re providing some of our most 
vulnerable students with quality education, relevant and career-focused opportunities and the comprehensive support services 
they need to thrive both in school and at home. We’ve partnered with local businesses in our Academies of Louisville initiative, 
to tap into each students’ career passions and provide them with practical, real-world, work-based learning experiences to 
prepare them for both college and career. And we’re revamping Vision 2020, the district’s strategic plan, and restructuring our 
central office to better support schools.

All of these initiatives are tied to our core mission: improve student learning, prepare them for college or a career.
To become the best urban school district in the country, this is the work we need and have to do. Despite challenges, I have 

already been inspired by a renewed focus on teaching and learning in our district unlike anything I believe we’ve experienced 
in some time. I’ve seen and felt it firsthand. 

We are excited to share the energy, purpose, passion and pride that enable us to create a brighter future for families, 
businesses and organizations in our community. 

 

        Dr. Marty Pollio 
        Superintendent

Jefferson County Public Schools: 
On the verge of greatness

Dr. Marty Pollio

WELCOME



THE TRANSFORMATION OF JCPS 3

JEFFERSON County Public Schools (JCPS) is at a transformative time in its history, reassessing 
and revising how it educates nearly 100,000 students a year. As the district’s first chief of 
schools, I’m honored to join a team of professionals dedicated to leading that turnaround.

This position was among the recommendations from a Council of the Great City Schools’ 
organizational review of JCPS, which noted that the district lacked a chief of schools to provide 
focused operational oversight, and guidance to and consistent evaluation of school principals. 
Superintendent Dr. Marty Pollio called for the review to improve the district’s organizational 
coherence.

As chief of schools, I hope to bring resources and opportunities for our leaders across the 
district to move their schools to an elite level nationally. I intend to gain the trust of all stakeholders 
by supporting or building structures where staff feel comfortable to take calculated risks.

When I began in education, I taught middle school, specifically math and social science, and 
I quickly learned that the most successful way to reach any and all students is by being culturally 
responsive. For JCPS, this means that our teachers need to have positive perspectives about the 
parents and community, and they need to communicate high expectations. It also means that 
they must teach and learn within the context of the culture and create student-centered instruction as well as have the ability 
to reshape curriculum. A teacher must become a facilitator of student learning. If you can master these skills, you can become 
a highly effective teacher.

I truly believe in high expectations and focusing on the small stuff. It’s important that as a leader, I work from all three areas: 
front, middle and back. One of my goals is to help decrease the achievement gap between students of color and their white 
counterparts. To do that, we must meet students where they are. Cycles of iterations must occur at all levels (failing faster so 
that we can succeed sooner), as well as feedback for students and administrators, and overall school or system structure.

As a native of Chicago, I grew up in the hardened climate of Bronzeville’s Robert Taylor Homes housing projects. 
Throughout my experience in education, from the lens of a student, teacher, assistant principal, principal, assistant 
superintendent and deputy superintendent, I learned that hard work and perseverance is a proven formula for success. I 
intend to execute that strategy in this role.

Under Dr. Pollio’s leadership, the district is blazing a path to become one of the nation’s most forward-thinking school 
communities. Closing the opportunity gap is step one in the process of closing the achievement gap for all students. The 
JCPS family is prioritizing unbelievable opportunities for all. My entire career has prepared me for this moment, to jump right 
into the trenches with this team and bring about systemic change across the district.

Both the JCPS Backpack of Success Skills initiative and Racial Equity policy have the power to make drastic changes for 
students, as well as staff. I believe both of these initiatives align perfectly with my personal belief: “Students do not fail; adults 
do.” Strong policies and intense learning structures like these two initiatives will bring more opportunities for all students. 

         Dr. Devon Horton
         Chief of Schools

JCPS prioritizing opportunities for all

Dr. Devon Horton

WELCOME
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BY DR. JOHN MARSHALL 
CHIEF EQUITY OFFICER

PERSISTENT gaps in student 
achievement. Lopsided 
disciplinary actions. Uneven 
access to opportunities and 

resources. For years, students of color in 
Jefferson County Public Schools (JCPS) 
faced longstanding and widening 
inequities, including a 30-percent 
achievement gap between the district’s 
black students and their white peers.

To close that gap  –  and create 
educational equity throughout JCPS  
–  the Jefferson County Board of 
Education in January approved the 
district’s first racial equity plan, aimed 
at creating parity and accessibility 
to educational programs, resources 
and opportunities for all students 
throughout the district.

The plan sets JCPS apart nationally 
by being one of only a few districts 
addressing racial equity in such a 
systemic and progressive way.

The plan, which was called for in 
the district’s first racial equity policy, 
approved in May 2018, outlines 
strategies in each of five major areas – 
diversity in curriculum, instruction and 
assessment; school culture and climate; 
staffing and classroom diversity; 
programmatic access; and central office 
commitment – and identifies top JCPS 
administrators to be held accountable 

for outcomes in each of those areas. 
In addition, the plan assigns specific, 
measurable goals to each to help us 
determine whether the initiatives are 
working.

Perhaps most importantly, it clearly 
outlines the benchmarks by which we’ll 
measure our success, and it holds us 
accountable for hitting those targets.

Among the goals for the district to 
accomplish by 2020, the plans calls for:

• Reducing the suspension rates of 
students of color by 10 percent; 

• Decreasing the achievement gap 
in proficiency rates between African 
American and white students by 3 percent;

• Increasing the number of minority 
teachers by 2 percent;

• Increasing students of color 
enrolled in higher level courses by 
3 percent, and those participating 
in career pathways and graduating 
transition ready by 5 percent; and

• Providing funding of at least 
$2 million on initiatives focused on 
students of color.

To hit those benchmarks, the plan 
outlines numerous strategies, including:

• Ensuring that each school has 
systems in place to support students in 
becoming transition ready, so they are 
well prepared to advance to the next 
grade level; 

• Providing extensive training 
opportunities for staff in a wide variety 
of areas, such as cultural competence, 
restorative practices and trauma-informed 
care, to help reduce disproportionality in 
disciplinary practices; and 

• Offering support programs 
and services tailored to better 
serve students of color and other 
marginalized groups.

Even as our school board was 
passing this historic plan, we 
acknowledged that the work toward 
educational equity was not complete, 
and that we would be looking for 
opportunities to strengthen it. 

Input for the plan was provided by 
a 17-member Racial Equity Advisory 
Council, made up of administrators, 
teachers, parents, students and 
community members throughout the 
county. The district’s racial equity policy 
stipulates that the plan be reviewed, 
amended and renewed at least once 
every three years. 

Schools are also responsible for 
developing their own, site-specific 
equity plans to target individual issues, 
and the district will monitor data to 
determine if targeted goals are being 
met, with biannual reports to the board.

Our district cannot move forward 
unless everyone, regardless of race or 
nationality, advances. This is more than 
just an ambitious goal  –  it’s an explicit, 
clear-cut plan that will guide JCPS 
toward educational equality for all our 
students, and gives us clear metrics to 
keep us on track. l

Tackling stubborn gaps in achievement
Racial equity plan creates parity, accessibility to educational programs and resources

The JCPS racial equity plan will help 
create parity and accessibility to 
programs, resources and opportunities 
for all students across the district.

JCPS opened the W.E.B. DuBois Academy 
at the start of the 2018-19 school year, 
which offers male students an Afrocentric, 
multicultural curriculum. The inaugural 
class consists of 153 sixth-grade students. 
The school plans to grow to include sixth 
through eighth grades.
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BY KERMIT BELCHER
CHIEF INFORMATION OFFICER

HOW do you scale a digital conversion for nearly 
100,000 students?  

Jefferson County Public Schools (JCPS) is in the 
process of a digital transformation to support three 

key pillars – The Backpack of Success Skills, Racial Equity, and 
Climate and Culture.  Providing ease of access to technology 
in the classroom will enhance the learning environment for 
both students and teachers.   

The initiative is being implemented with a systematic plan 
and a focus on creating digital equity and access to level the 
playing field for all students. The JCPS digital conversion 
blueprint is a scalable, sustainable, incentive-based model 
that develops capacity among stakeholders, and is based 
on a shared responsibility model between the district and 
schools. The plan provides a framework for instructional 
device integration, and schools have the flexibility to 
seamlessly incorporate student devices into their existing 
model or start ramping up to a 1:1 ratio by grade level. 

From a student perspective, ease of access to an 
instructional device enables students to create, conduct 
research, communicate and collaborate through instructional 
technology resources.  Leveraging a learning management 
system provides a collaborative environment where students 
can access content, receive feedback and submit assignments 
digitally. Students are able to take diagnostic assessments, set 
growth goals and then work on fluency with an individualized 
learning plan through blended learning opportunities. A 
customized student dashboard is available for all students 
which includes data on academic performance, attendance and 
behavior. The student dashboard is a great resource for student 
led conferences and goal setting.  

Teaching and learning will be strengthened through the 
JCPS digital transformation when instructional devices are 
accompanied by a personalized learning plan for students. 
Teachers can increase productivity, accelerate learning and 
actively engage students by leveraging a digital workflow. 
Using technology as an instructional tool enables teachers to 
serve as facilitators of learning. Teachers can create engaging 
lessons while encouraging students to take ownership of 
their learning. A learning management system enables 
teachers to deliver content, conduct formative assessments, 
communicate, collect assignments and provide feedback.

Examples of JCPS Digital Transformation
Students will be able to demonstrate understanding through 
deeper learning opportunities supported by technology 
integration. The ability to measure growth and provide 
student feedback digitally through the Backpack of Success 
Skills is a critical component of the initiative. The digital 
Backpack of Success Skills, made possible through a 
partnership with GoogleEdu, Amplified IT and JCPS, is the 
first of its kind and will serve as a national model. Students 

collect evidence of their learning for each success skill and 
use a custom-built Google App to showcase and archive 
those skills (being an Effective Communicator; Prepared 
and Resilient Learner; Emerging Innovator; Productive 
Collaborator; and Globally and Culturally Competent Citizen.) 
Students will then use their “backpacks of evidence” to 
defend their learning via the digital backpack app at the end 
of key transition years before a panel of educators. 

The JCPS digital innovation team is tracking evidence of the 
district’s digital transformation at the school level through several 
key initiatives: digital citizenship, STLP (Student Technology 
Leadership Program), Girls Who Code, Minecraft, Hour of Code, 
Competitive Robotics, and Virtual Reality, to name a few. These 
initiatives are aimed at increasing student use of technology to 
allow them to create, curate and innovate.

Thousands of students and teachers at five middle schools 
in JCPS received their very own, brand new iPads complete 
with a monthly data plan this school year as part of the Digital 
Promise and Verizon Innovative Learning Schools (VILS) rollout. 
The five schools are Olmsted Academy North, W.E.B. DuBois 
Academy, the Academy @ Shawnee, Lassiter and Newburg 
middle schools. The initiative represents a multimillion dollar 
investment by Verizon in JCPS to bolster technology-infused 
curricula for underserved students. As part of the initiative, 
the schools also received funding to help support a full-time 
instructional coach and professional development for all 
teachers and staff, as well as ongoing project planning and 
implementation support. The digital transformation within 
these five schools will serve as a model for other JCPS schools. 

How do you scale a digital conversion for nearly 100,000 
students? One student, one school at a time. l

Digital transformation
Initiative focuses on enhancing learning environment by creating digital equity

JCPS students have access to the latest technology, 
including virtual reality tools.
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Academies of Louisville reshapes 
how JCPS prepares students for college
Career initiative connects students to businesses for real-world skills, experience

BY CHRISTY ROGERS 
ASSISTANT SUPERINTENDENT, 
TRANSITION READINESS

WHAT happens in our 
classrooms today impacts 
what happens in our world 
tomorrow.  

With that in mind, Jefferson County 
Public Schools (JCPS) is reshaping how it 
prepares students to succeed at college 
or a career through the Academies of 
Louisville (AOL), an innovative approach 
to public education that will equip 
students with the skills, know-how and 
experience to meet the needs of a 21st 
century workforce.  

Launched at the start of the 2017-
18 school year, the academies aim to 
prepare, inspire and empower students 
by offering a new kind of educational 
experience – one that shifts from 
traditional techniques and allows all 
students to connect what they’re learning 
in the classroom to the real world through 
a subject that interests them. 

The academy model connects high 
schools to business and community 
partners in order to align education 
and workforce development needs. 
It offers students opportunities for 
industry-specific training and practical 
application of what they’re learning 
in the classroom so they are ready to 
compete for the increasingly high-tech, 
high-skilled and high-paying roles of 
the 21st century.  

In short, academy students develop 
the essential skills they need to succeed 
throughout college, careers and life.

In just over a year, the response 
from our schools, business partners and 
community has been dramatic: 17,600 
students are now engaged in 53 unique 
career pathways at 14 JCPS high schools. 
What started as 13 original business 
partners has ballooned to more than 
100. And JCPS, taking a page from our 
business partners, is doing more than just 
teaching our students – we’re hiring them 
as well. The district recently launched 
its own apprenticeship program, which 

offers registered apprenticeships in more 
industry sectors than any other program 
sponsor in Kentucky. The 10 sectors offer 
opportunities in a broad scope of fields 
ranging from early childcare and graphic 
design to diesel mechanic, information 
technology and culinary arts.

When you consider the advantages, 
it’s easy to see why the academy model 
appeals to both students and businesses. 
Benefits for every student include a 
personalized learning experience within 
a small learning community; participation 
in hands-on, project-based learning; 
development of 21st century essential 
skills; and community involvement. 
Additionally, after four full years in an 
academy model school, graduates will 
have participated in:

• Industry and college field trips 
• Job shadowing experience 

Students from Academies of Louisville 
schools highlight the opportunities 
they’ve gained as a result of the initiative.
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• Junior- and senior-year paid 
internships, apprenticeships or co-op.

Academy students also have the 
ability to earn college credits and an 
industry credential; and will graduate 
with a postsecondary transition plan.

Over the next five years, we are 
expecting 32,000 new jobs in the 
Louisville metro area – 4,500 of which 
will be in healthcare. Manufacturing, 
which now accounts for more than 
83,000 Louisville jobs, is also slated to 
bring more than 4,500 jobs to the area 
by 2023. Thousands of high-paying 
potential careers are waiting for our 
students right here in Louisville – if 
they’re ready.

We’re working alongside our 
business partners to bridge the 
talent gap and strengthen economic 
development in our city. In fact, 
Academies of Louisville students have 
the opportunity to explore careers 
and receive experience and hands-on 
training with in-demand industry sectors 
like agriculture, food, and natural 
resources; health science; information 
technology; and skilled trades.

Our industry partners are critical 
in this initiative, and businesses 
work closely with teachers to ensure 
students have the academic, technical 
and hands-on training necessary to 
match the workforce needs and job 
opportunities in the region.  

Academies Structure
Each Academies of Louisville school 
offers a Freshman Academy and specific 
career academies. 

The Freshman Academy, a small 
learning community, helps rising 
ninth-grade students transition to high 

school. These smaller, more personal, 
high school learning environments 
provide students the opportunity to 
take a career seminar course in which 
they focus on personal and career 
exploration. All freshmen participate 
in an industry-related field trip and 
a promise-to-graduation ceremony. 
Students engage in selecting their 
career academy during the scheduling 
process and schools celebrate with 
events like the “Career Academy 
Reveal” – think “baby gender reveal,” 
but for student pathways.

The career academies are designed 
for 150 to 300 students who share 
common classes and a core group of 

teachers (Core Content and CTE) who 
collaborate to develop real world, 
authentic, problem-based learning 
units. The goal is for every student in 
an academy to feel a sense of security, 
ownership and belonging, leading to 
increased attendance, participation and 
student achievement. Students enrolled 
in an academy take increasingly focused 
coursework, starting in the 10th grade 
with one introductory career course 
and then a sequence of career-related 
courses, culminating in an industry-
recognized certifications and licenses. 

Academies are designed to 
revolutionize how students learn, how 
they feel about learning, and how they 
will approach the world. Each career-
themed academy has a dedicated 
principal, counselor and core group 
of teachers, as well as a schoolwide 
academy coach, who bridges the gap 
between the academy teams and 
business partners. Together, they work 
to determine what students should 
know and be able to do, in order for 
every graduate to transition ready for 
college, workforce and life. l

JCPS students in the Automotive 
Engineering Academy graduate with 
critical experience and certifications to 
help them launch successful careers.

Students in the Health Science Academy 
work with area hospitals and local 
providers to prepare them for careers in 
the medical field.
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BY DR. CARMEN COLEMAN 
CHIEF ACADEMIC OFFICER

J
EFFERSON County Public 
Schools (JCPS) launched 
a powerful initiative this 
year that will transform 
our school district and this 
community. The Backpack 

of Success Skills is the result of 10 
months of taking a long, hard look at 
our data; acknowledging where we are; 
articulating where we need to be; and 
clearly designing a plan that ensures 
that we increase learning and equip 
students with the skills they need to be 
successful in school and in life. 

This concept, developed with our 
educators and community partners, 
shows how a city can work together to 
provide equitable access and improved 
outcomes for every student – no matter 
what ZIP code he or she lives in or what 
school he or she attends. As a result, we 
believe we will see increases in student 
achievement and transition readiness 
that will top other urban school districts 
and make Louisville the number one 
city in the United States for educational 
attainment and opportunities.

When we started the process, our 
data showed widening achievement gaps 
as well as reading and math proficiency 
rates on state and national tests that were 
unacceptable. In a large school district 
with high student mobility, we had no way 
to track students’ proficiency across the 
district and no way to make personalized 
instructional adjustments for struggling 
students during the school year. 

We only had state testing data from 
the previous school year, and each new 
school the student attended had to assess 
the student’s current content knowledge. 
We were wasting precious time and 
finding out way too late if a child was 
behind. This was coupled with a lack of a 
district-wide instructional focus. In short, 
we were on a journey with no map. We 
needed an immediate and effective plan 

to build a firm foundation with a laser-
like focus on literacy and numeracy – a 
plan that ensures that all students will be 
actively engaged in their learning and 
ready for key educational transitions, all 
the while developing the critical skills they 
need to be successful after graduation. 

We started the journey by working 
backward, clearly defining what we 
want all students to know and what 
skills we want all students to have 
when they graduate. We outlined 
clear expectations that all of our 
students, regardless of race, gender 
or socioeconomic level, must be 
academically prepared, good citizens, 
creative thinkers, and excellent 
communicators and collaborators.

Backpack of Success Skills
Powerful initiative allows students to take active role 
in learning experiences, collect evidence of their accomplishments

The Backpack of Success Skills initiative 
ensures students graduate prepared to 
transition to college or career.



THE TRANSFORMATION OF JCPS 9

This initiative identifies five key 
areas, or success skills, with which 
every student will be equipped 
before graduating: being prepared 
and resilient learners; globally and 
culturally competent citizens; emerging 
innovators; effective communicators; and 
productive collaborators. Every JCPS 
student, beginning in kindergarten, will 
have a digital backpack in which he or 
she will collect evidence of his or her 
development in each of these areas each 
year. In addition, each student will be 
asked to defend his or her readiness at 
the key transition points of fifth grade, 
eighth grade and graduation.

This Backpack of Success Skills is a 
transformational education initiative that 
we believe will become a national model. 
Students are at the center, taking an active 
role in their learning experiences and 
bearing responsibility for deciding what 
artifacts best represent their development 
of content knowledge and the five 
success skills. Students will be continually 
challenged to reflect on their learning, 
set goals and create plans for ongoing 
improvement.

Not only is the Backpack of Success 
Skills making sure students are well 
prepared along their educational 
journeys, but it’s helping create 
equity by providing every student in 

every school in every classroom with 
the opportunity to take part in rich, 
meaningful learning experiences.

The model will allow us to check the 
academic pulse of students at multiple 
times throughout the year and provide 
interventions immediately for students 
who might not be meeting grade-level 
requirements or be on track for key 
transitions.

Our schools and our community are 
on board and ready to create a unique 
and inspiring opportunity for all of our 
students. Our students deserve this. 
Our community needs this, and our 
business partners support this. This 

is an innovative education initiative 
unlike any in the country. It will increase 
achievement and opportunities for 
every student in JCPS, putting us on the 
map as a place where the world comes 
to learn about how we reimagined 
the student experience and how JCPS 
became the number one urban school 
district in America. l

What is the JCPS 
Backpack of Success Skills?
The JCPS Backpack of Success Skills 
initiative is an innovative online portfolio 
of learning built using Google and 
Amplified I.T. that can be used as tangible 
proof to show that students are prepared 
for life after high school. It identifies 
five key areas – or success skills – that 
every student will be equipped with 
before graduating: being prepared and 
resilient learners, globally and culturally 
competent citizens, emerging innovators, 
effective communicators, and productive 
collaborators.

These are skills employers are 
looking for in young adults today and 
that colleges want to see now more 
than ever in high school graduates. The 
JCPS Backpack of Success Skills initiative 
is transforming the way students are 
learning on a day-to-day basis by diverting 
from worksheets and multiple choice tests 
– and instead challenging students to be 
risk takers in their projects and problem 
solvers in their community. 

Students take an active role in their 
learning experiences and decide 
what artifacts best represent their 
development of content knowledge and 
the five success skills.

Students have two kinds of backpacks 
at JCPS – a traditional backpack and 
a new digital backpack that collects 
evidence of their development in each 
of five critical areas.
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BY CASSIE R. BLAUSEY
EXECUTIVE ADMINISTRATOR 
FOR SCHOOL CHOICE

JEFFERSON County Public Schools 
has a rich history of promoting a 
diverse learning environment in its 
schools. Often commended for its 

work in this area, the district maintains 
a student assignment plan that values 
diversity and provides parent choice.

The current JCPS plan assigns 
middle and high school students to a 
specific school based on their home 
address. Elementary schools are 
arranged into 13 clusters (i.e., groups 
of schools) and parents indicate their 
preferences on an application. 

School and cluster boundaries are 
carefully drawn to promote a diverse 
student enrollment. Since 1974, JCPS 
has been committed to fostering a 
diverse learning environment for every 
student in our district. In the beginning, 
diversity was based on the race of an 
individual student, but in 2007, we 
began looking at diversity through a 
wider lens, such as characteristics of the 
neighborhood (i.e., census block group) 
in which students live. Considering 

the average income, percentage of 
minority students, and the educational 
attainment of the census block group, 
the current plan strives to provide a 
more diverse and inclusive learning 
environment for all of our students. 

National research shows that there 
are both academic and nonacademic 
benefits for students who attend a 
diverse school. At JCPS, we believe 
that diversity has an impact on both 
school culture and climate as well as 
our students’ ability to learn from each 
other, communicate and collaborate. 
In addition to preparing students to 
navigate a 21st-century global society, 
we believe that diversity and cultural 
awareness can have a direct impact on 
academic performance and outcomes.

Although many of the options are 
based on your home address, you can 
also apply to districtwide choices, such 
as magnet schools offering whole-
school approaches to a specific theme 
or those offering traditional education.  

JCPS conducts a review of its student 
assignment plan every five to seven years, 
making changes to the plan as necessary 
to meet the needs of the community and 
prepare students for success.  

We are currently reviewing the plan 
and have already engaged community 
stakeholders in listening sessions 
and a districtwide survey to seek out 
perspective on the current plan’s 
effectiveness, barriers to opportunity 
and access, and gain a deeper sense for 
the community’s values prior to drafting 
any plan modifications. This gives us the 
unique opportunity to really imagine 
how the student assignment plan can 
better support the goals and vision of 
the district and community. 

Our current review of the plan brings 
opportunity to engage the community 
in a conversation about the future, 
including increasing opportunity and 
access for all students. Over the next 
few months and into the summer, the 
district will call on the community to 
give feedback before the final plan is 
presented to the school board. l

Offering students school choices
Boundaries are carefully drawn to promote diverse enrollment

JCPS offers a student-assignment system 
that meets the unique needs of its 
community. It allows families to apply 
to various schools based on their home 
address. The district offers a variety of 
options to meet students’ individual needs.
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BY JIMMY ADAMS
CHIEF OF HUMAN RESOURCES

JEFFERSON County Public 
Schools (JCPS) is the second 
largest employer in Louisville 
and one of the top employers in 

the state, so our ability to recruit and 
retain the best and brightest employees 
in all areas is critical to the success of 
our district. From classroom teachers 
and support personnel, to nutrition 
experts and bus drivers, to financial 
experts and data analysts, JCPS jobs 
make a significant impact on both our 
students and the community. Our more 
than 16,000 employees, about 6,300 
of whom are full-time teachers, make 
a direct and meaningful impact on the 
future of our city and the state as whole.

With an unemployment rate around 
4 percent, however, JCPS faces the 
same challenges as businesses across 
Kentucky in attracting highly qualified, 
skilled individuals. To meet that 
challenge, we have to be innovative in 
our strategies to fill needed positions.

Our most obvious focus is hiring 
qualified classroom teachers to guide 
and assist our students in reaching their 
full potential. To do that, we employ a 
three-pronged approach to recruitment 
and hiring. 

Our three-pronged approach:
n  The traditional approach: locating 

and hiring top teacher candidates 
through direct recruiting in 
colleges throughout Kentucky 
and across the country.  

n  We are working to establish a 
teacher residency program in 
which qualified candidates work 
with a mentoring teacher and 
are enrolled in a state-approved 
educator preparation program. 
These residents will spend a year 
in the program and would be 
eligible for full certification at the 
end of that year. 

n  And finally, we’ve developed 
a long-term approach by 
identifying current middle and 
high school students who have 
an interest in and demonstrate 
the capacity to be a highly 
qualified teacher. This “grow-
your-own” program encourages 
students to participate in 
the Teacher Career Pathway 
throughout high school. 

As a district, we’ve also committed 
to increasing the number of teachers 
of color. Our recently approved racial 
equity plan calls for increasing teachers 
of color from 16 to 18 percent (128 
more teachers), and the number of 
administrators of color to 36 percent 
(31 more administrators) by 2020. 
Statistics show that students perform 
better when they can see aspirational 
models – teachers that look like them – 
in the classroom. Currently, 36 percent 
of JCPS students identify as African 

American, while only about 13 percent 
of teachers identify as African American.

To meet that need, we’ve partnered 
with the historically Black college 
Simmons College to develop an 
educator preparation program to ensure 
that teaching demographics mirror those 
of students in the JCPS district.

We also recently launched the JCPS 
Apprenticeship Program, a component 
of our Academies of Louisville initiative, 
to provide our students with valuable 
industry experience and an opportunity 
to “earn as they learn,” while giving us 
the chance to develop and hire home-
grown talent. In fact, we’re offering 
registered apprenticeships in 10 
industry sectors – more than any other 
program sponsor in Kentucky – in a 
broad scope of fields ranging from early 
childcare and graphic design to diesel 

mechanic, information technology and 
culinary arts.

We’ve also expanded our recruitment 
reach for teachers in critical shortage 
areas, such as special education or 
secondary math – including recruitment 
trips to Puerto Rico, the U.S. Virgin Islands 
and other U.S. states.

In addition to hosting regular career 
fairs, targeted use of social media to 
promote the fairs and job opportunities, 
and a campaign to highlight employees 
who give their all, the district is reviewing 

also its hiring policies and practices to 
reduce barriers while maintaining high 
standards for teacher candidates. And 
this spring we will roll out additional 
strategies, including increased customer 
service; the adoption of full electronic 
processing from the posting to hiring; 
and training for hiring managers in best 
practices around screening, interviewing 
and hiring.

Hiring the right employees to help 
shape the minds of our future leaders is 
a vital task, and at JCPS, we’re devising 
new ways to meet that challenge. l

JCPS strives to recruit and retain 
the best and brightest employees in 
all areas, from classroom teachers and 
support personnel, to nutrition experts 
and buss drivers, to financial experts 
and data analysts.

Shaping the minds of future leaders
JCPS employs innovative strategies to hire the best and brightest employees
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BY RANDY FRANTZ 
DIRECTOR OF TRANSPORTATION SERVICES

WITH nearly 100,000 students 
enrolled at 168 schools, 
Jefferson County Public 
Schools (JCPS) offers a 

variety of options to meet students’ 
individual needs and preferences. 
And getting them to their school is 
a sophisticated logistics operation 
executed twice a day, more than 175 
days a year.

To understand the enormity of the 
operation (JCPS transports 70,000 
students each way daily, with more than 
100,269 miles being traveled every single 
day – 17.5 million miles a year, excluding 
summer programs), you have to first 
understand the “why.” The JCPS student-
assignment plan allows students at all 
grade levels and their families to apply 
to a school that connects to the student’s 
interest and talents, matches his or her 
learning style, and feels like a good fit for 
the child. 

Once school assignments are 
made, our transportation department 

undertakes the massive task of routing 
students to their school. 

The task is student focused: Our 
number one goal is to safely deliver 
each student to his or her school and 
then back home. And we strive to do 
that while keeping drive times to a 
minimum. We also take into account 
the location of bus stops, and what 
obstacles students might have to 
navigate to get there, such as crossing 
busy roads, and taking advantage of 
natural amenities like sidewalks and 
crossing lanes when possible.

For logistical and operational 
efficiencies, 9 percent of our elementary 
and 21 percent of our middle and high 
school students are routed through 
a depot, where they exit their first 
bus and board a different bus to their 
assigned school. (Think Delta flights 
having a connection in Atlanta, which 
serves as a depot for the airlines.)

Another challenge – mobility. Due 
to the sheer size of our district and 
individual circumstances, more than 200 
students change addresses every day. 
This means we’re constantly reassessing 

and tweaking routes to ensure students 
have a reliable way to get to school 
every day.

JCPS is proud to offer a variety of 
options to meet students’ individual 
needs, and the transportation system to 
support those choices. l

Sophisticated logistics operation
JCPS transports 70,000 students each way daily; more than 100,269 miles traveled daily

Our elementary school 
students who are picked 
up and delivered directly 
to their school spend an 
average of 23 minutes on 
the bus each way; students 
who choose a magnet 
or traditional school or 
program and go through a 
depot spend an average of 
46 minutes. Average ride 
times for middle and high 
schoolers are similar:  
25 minutes and 53 minutes. 

The JCPS Student Transportation Fleet, 
comprised of 1,250 school buses, is the 
15th largest school transportation fleet 
in the nation. The district’s Operations 
Support Fleet includes more than 460 
units, including sedans, vans, trucks, 
and special-purpose/utility vehicles.
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Every day counts
JCPS is breaking down barriers, improving racial equity and transforming lives

n  The Jefferson County Public 
School (JCPS) is the largest 
school system in Kentucky and 
the 28th largest school system in 
the United States. 

n There are 169 schools in the 
district.

n The district’s total projected 
enrollment is roughly 100,000, 
which is about 1 of every 7 
students in Kentucky.

n JCPS has 6,738 teachers, 85 
percent of whom have master’s 
degrees.

n The district has 432 of Kentucky’s 
3,292 teachers with National 
Board Certification.

n JCPS buses travel more than 
100,000 miles a day, transporting 
70,000 students twice a day, 175 
days a year. 

n Approximately 130 languages are 
spoken by JCPS students.  

n Approximately 106,000 school 
meals are served every day; 62 
percent of students are eligible 
for free or reduced-price meals.

n JCPS offers 66 magnet schools 
and programs.

n Typical school hours are: 
Elementary – 9:05 a.m. to 3:45 
p.m. Middle and High – 7:40 a.m. 
to 2:20 p.m.   

FAST FACTS

JCPS offers a school choice system that 
lets parents apply to the school that best 
meets their child’s needs. Its magnet 
schools and programs focus on a specific 
subject, offer career training or provide 
specialized learning environments.




