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Adventure Canada SARS-CoV-2 (COVID-19) Management Plan 

Adventure Canada (AC) is a small-ship expedition company based in Mississauga, Ontario. As 
leaders in the expedition travel industry for over thirty years, AC takes seriously the ongoing 
health and safety concerns of all our guests, community hosts, crew, and team members during 
the global SARs-CoV-2 (COVID-19) pandemic. AC is committed to operating the 2022 season 
safely and in full collaboration with all levels of government, public health authorities, and 
community partners. 

 
AC is a Certified Safe Travel Operator as per the World Travel & Tourism Council and the 

Tourism Industry of Ontario. The Ocean Endeavour is designated as a Vaccination Standard of 

Excellence as per U.S Centre of Disease Control guidelines. 
 
AC charters the Ocean Endeavour through Cruise Management International (CMI), which 

globally operates a fleet of vessels. CMI has developed a fleet-wide COVID-19 Management 

Plan that outlines shoreside and shipside requirements for crew, expedition team members, 

and guests. CMI has extensive experience aiding in the successful management of COVID-19 on 

board their vessels, including during the height of the Omicron wave in December and January 

for vessels operating in Antarctica.  

AC and CMI hold separate management responsibilities on board the Ocean Endeavour. AC is 

responsible for on-board and onshore programming involving guests and expedition team 

members. CMI is responsible for ship crew that consists of deck and engine and hotel 

personnel.  

AC’s SARS-CoV-2 (COVID-19) Management Plan integrates CMI’s SARS-CoV-2 (COVID-19) 

Management Plan where applicable. 
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1. Our Commitment 

• Adventure Canada’s commitment remains to the personal and shared safety of the local 

people hosting AC in any community we visit. AC has longstanding relationships with 

these communities, and their health and wellbeing are of primary importance to us.  

• Adventure Canada remains committed to working with Transport Canada, Public Health 

Agency of Canada, the Canada Border Services Agency, the Governments of Greenland 

and Saint Pierre and Miquelon, and transportation industry stakeholders, Indigenous 

Peoples, and regional health authorities to ensure a safe and successful operating 

season. 

• AC will share the full Adventure Canada COVID-19 Management Plan with community 

partners, ship agents, health and port authorities, and transportation providers, working 

with them to ensure streamlined embarkation and disembarkation protocols that are 

destination specific.  

• AC’s management team is trained on the World Health Organization’s Infection 

Prevention and Control for COVID-19. AC expedition team members and crew are 

trained on infection control and COVID-19 outbreak prevention protocols and on 

existing Federal, Provincial, and Territorial health measures.  

• Adventure Canada meets and exceeds jurisdictional pre-boarding requirements by 

requesting a molecular PCR test 72 hours prior to boarding an AC charter flight or vessel 

and an antigen test 48 hours prior to boarding.  

• A statement on Our Community Commitment can be found on our website here.  

2. COVID-19 Prevention Objectives 

• Protect the health and safety of the people we visit by preventing the introduction of 

COVID-19 into their communities.  

• Ensure the health and safety of our guests and crew during their entire journey, 

beginning with communication pre-travel, throughout embarkation, sailing, and a safe 

return home. 

• Ensure rapid COVID-19 detection, response, and containment capabilities are in place, 

including plans to care for any confirmed cases identified on board and, if necessary, 

ability to conduct a medical evacuation. 

• Ensure we have flexibility to adapt to new public health guidance and technologies that 

can further reduce the risk of introduction and transmission of the virus on board. 

• Ensure compliance with National, Provincial, Territorial, and Municipal health 

requirements for the mitigation of COVID-19. 

3. COVID Mitigation Measures 

Adventure Canada requires pre-boarding safety measures that exceed jurisdictional 

requirements. Guests and crew are required to provide a PCR test and Antigen test before 

embarking a charter flight or the Ocean Endeavour. Expedition team members require a rapid 

antigen test prior to boarding. 

https://www.adventurecanada.com/health-and-safety/our-commitment
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Adventure Canada will adopt heightened COVID-19 mitigation measures on board that exceed 

national and regional jurisdictional requirements. These include: 

• Mandatory mask usage in all indoor public areas on board.  

• Physical distancing of >1.5 metres will be strived for. Physical distancing reminders are 

posted on board. 

• Mandatory assigned seating for breakfast, lunch, and dinner servings, including 

accommodating overflow in other spaces where necessary. 

• Maximizing outdoor activities with the communities AC visits. 

• Maximize colour groups for onshore programming, including bus use and town tours 

where possible. 

AC may begin to relax some measures as appropriate on some trips on a case-by-case basis.  

This could include moving from mandatory to recommended masking and physical distancing in 

indoor public spaces. 

CMI hospitality team members will continue to wear appropriate PPE throughout the duration 

of all voyages.  

4. External References 

• World Health Organization  

• EU Guidelines (e.g., EU Healthy Gateways)  

• United States Centers for Disease Control (CDC)  

• Transport Canada 

• Public Health Alliance of Canada 

• European Centre for Disease Prevention and Control (ECDC) and Prevention  
• Ship’s Flag & Government Regulations  

• Regional Health Authorities in Nunavut, Newfoundland and Labrador, Quebec, Nova 
Scotia, Prince Edward Island, Saint Pierre and Miquelon, and Greenland 

• Cruise Line Industry Association (CLIA) 

• Association of Arctic Expedition Cruise Operators (AECO)  

5. Responsible Personnel 

• Captain/Master  

• Ships Doctor  
• Hotel Director  

• Housekeeping Manager  

• Program Director 

• Expedition Leader 

• Charter Representative  
• AC Onshore Medical Practitioner  

• Designated Person Ashore 
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6. COVID-19 Information Package 

Adventure Canada provides a detailed COVID-19 Information Package (Schedule 1) to guests as 

part of their final joining instructions.  

The Covid-19 Information Package contains the following: 

a) Our Commitment, a letter from CEO Cedar Swan which outlines AC’s commitment to 

health and safety on board.  

b) Preparing for your Adventure, which outlines AC’s 100% vaccination requirement, how 

to submit proof of vaccination, and travel requirements to enter Canada, Greenland, 

and France. This section also provides information on ArriveCAN requirements. 

c) Before you Travel outlines health and safety requirements to travel with Adventure 

Canada and details what to expect 30 days prior to embarkation, 3 days prior, and when 

guests finally arrive. 

d) All guests are required to complete a Pre-Boarding Health Declaration before boarding 

an AC charter flight or vessel. 

e) Testing Requirements are outlined for guests to enter Canada, Greenland, and France, 

and to board the Ocean Endeavour. Embarking guests are required to provide a 72-hour 

PCR Test taken within 72 hours of joining, and will also undergo a proctored Pre-

Boarding Antigen Test. 

f) The Ocean Endeavour’s HVAC system is detailed, as well as what guests can expect on 

board regarding COVID-19 protocols and requirements.  

g) A COVID FAQ is provided to guests to answer any additional questions. 

h) A Passenger Checklist is also provided to ensure that guests complete all necessary 

requirements to travel. 

6.1 Adventure Canada’s 100% Vaccination Requirement 

• AC’s public-facing 100% vaccination requirements can be found here.  

• All guests, expedition team members, and crew travelling on Ocean Endeavour must 

be fully vaccinated against COVID-19. Entry requirements for France and 

Greenland require mRNA booster shots if not completed within 9 months of embarking.  

• It is the passenger’s responsibility to ensure that they receive their booster shot. If guests 

are not fully vaccinated according to the definitions of Greenland or France, whichever is 

relevant, they will not be allowed to embark. 

              6.2 72-Hour PCR Test Requirement 

• All guests are required to provide proof of a negative PCR test taken with 72 hours of 

joining an Adventure Canada charter flight or vessel. 

• Guests are encouraged to schedule their PCR test appointment at least 30 days prior to 

joining their Adventure Canada expedition, as there may be limited timeslots available at 

testing locations.  

https://www.adventurecanada.com/health-and-safety/vaccinations


6 
 

6.3 Rapid Antigen Test Requirement 

• All guests, expedition team members, and crew are required to take a proctored rapid 

antigen test before boarding an Adventure Canada charter flight or vessel. A designated 

AC Testing Provider will oversee this process. 

7. Embarkation Procedure 

• Guests are sent detailed COVID-19 information thirty (30) days prior to joining as part of 

their final joining instructions.  

• Three (3) days prior to their sailing, guests receive recommendations for safe travel and 

further detailed instructions.  

• Additionally, all AC guests, team members, and crew are required to follow a strict 

embarkation procedure involving a mandatory health screening to board the vessel.  

• CMI crew joining the Ocean Endeavour will follow a different embarkation procedure 

from guests and expedition team members, while meeting and exceeding jurisdictional 

pre-boarding requirements. CMI crew transfers on and off the vessel will be limited as 

much as possible during the 2022 season.  

The Embarkation Procedure (Schedule 2) contains procedures for: 

a) Guests, expedition team members, and crew 3 Days Prior to Arrival. Guests are 

informed that their risk of contracting COVID-19 will be greatest during travel time 

immediately prior to join an AC charter flight or vessel. 

b) Guests are required to wear a 3-ply surgical mask or equivalent but can remove it 

for the antigen test. 

c) Guests are organized into six colour groups, scheduled for six separate health 

screenings.  

d) A health screening is conducted the day prior to boarding, including a rapid antigen 

test. Guests are also asked to submit their molecular RT-PCR or rapid PCR test 

results. 

e) COVID-19 protocols are shared as part of the orientation package. Guests are 

required to complete a Pre-Boarding Health Declaration form. 

f) Port Authority procedures are followed if applicable. Passenger luggage is sanitized 

before being loaded aboard. 

g) Expedition team and crew health screenings are detailed. 

h) Denial of Boarding is detailed for guests who produce consistent positive test results 

or fail to follow the above procedures. 

8. Clean Ship, Healthy People Protocol 

Adventure Canada primarily charters the Ocean Endeavour through Cruise Management 

International (CMI). The vessel has a SOLAS capacity of 420 persons on board. AC charters the 

vessel with up to 198 guests and approximately 135 expedition team and crew, operating the 
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vessel at seventy-nine percent (79%) maximum capacity. The mudroom, Polaris restaurant, and 

other on-board facilities allow for adequate physical distancing and ventilation. 

The Clean Ship, Healthy People Protocol (Schedule 3) outlines COVID-19 measures for crew, 

expedition team members, and guests. These procedures will be assessed in the lead up to 

each season and may be changed depending on the evolving nature of the COVID-19 pandemic 

and in consultation with national and regional public health authorities.  

Adventure Canada is implementing a two phased approach to COVID-19 mitigation measures 

on board.  

While on board the Ocean Endeavour, all guests, expedition team members, and crew are 

provided with and required to follow Clean Ship, Healthy People Protocol for: 

a) Vessel Preparation, including cleaning and sanitizing as well as compliance with national 

and regional health standards 

b) Crew and Expedition team members preemployment, travel, and duty/work specific 

training 

c) Crew, Expedition team members, and Passenger Embarkation and Disembarkation, 

including minimum pre-voyage requirements, travel to vessel, and AC’s detailed 

embarkation procedure 

d) Measures to take while on the Voyage, including preventive measures such as physical 

distancing, mask wearing, and proper handwashing and sanitizing 

e) Excursions and Port Calls 

f) AC’s on-board programming for guests and other on-board activities 

g) Food and Beverage Service procedures for the Nautilus Lounge, Polaris Restaurant, 

Meridian Lounge, Compass Club, and Aurora Lounge 

h) Housekeeping in public areas, passenger accommodation, crew areas, and laundry 

i) Other Services such as reception, spa, gift shop, jacuzzi, outdoor pool, gym, sauna, and 

sales desk 

j) Per-Voyage Turn-Around measures 

k) Outbreak Preparation Measures including isolation cabins, supplies, response plan, and 

PPE Donning and Doffing Guidelines 

l) Procedures for Suspected or Confirmed Case of Infection On board including action to 

isolate guests quickly and begin contract tracing  

m) Health promotion material such as posters, videos, and other media made available 

throughout the vessel  

9. Expedition Landings & Zodiac Cruises Procedure 

Safe landings are critical to Adventure Canada’s operation. AC will ensure that guests, 

expedition team members, and community members enjoy safe, engaging experiences during 

shore landings. AC has developed two procedures which draw upon World Health Organization, 
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Transport Canada, and Association of Arctic Expedition Cruise Operators best practices and 

guidelines.  

Adventure Canada will maintain a safe and healthy operating environment during remote site 

landings.  

The Expedition Landing Procedure (Schedule 4) details the following: 

a) Pre-Disembarkation, including pre-excursion briefings, where mandatory requirements 

for guests will be covered  

b) Mud Room Usage (disembarkation), including actions guests must take to ensure a safe 

and healthy operating environment, including following posted signage and arrows, 

staggered locker usage, as well as enhanced sanitization procedures 

c) Zodiac Transfer to Shore enhanced infection control measures for side-gate and 

sanitization procedures, queueing to load the zodiac, boarding the zodiac, and steps to 

take once on board  

d) Shore Landing for team members and guests 

e) Onshore procedures to follow so guests can safely navigate the landing site, including 

leaving the Zodiac, where to store PFDs and boots, and maintaining physical distancing 

while exploring the immediate area 

f) Zodiac Transfer to Vessel and the safe transfer of guests from shore to the ship, 

including passenger transfer, side-gate, and sanitization procedures 

g) Mitigation procedures during a Zodiac Cruise 

h) Mudroom Usage (embarkation) usage and excursion gear sanitization 

i) Mitigations measures during a Kayak Excursion 

10. Community Visits Procedure 

Adventure Canada will maintain a safe operation during our community landings. 

The AC Community Visits Procedure (Schedule 5) will be shared with local port authorities, 

community officials, and public health officials. The procedure includes: 

a) Town tours scheduled according to passenger colour group, with up to six total colour 

groups 

b) If required by local health authorities, mandatory mask use throughout the duration of 

the visit 

c) Safe Zodiac boarding and landing procedures 

d) Use of outside facilities where possible 

e) Where use of inside facilities cannot be avoided, one-way traffic and smaller group 

sizes are utilized 
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10.1. Ship-to-Shore checklist 

The Adventure Canada Ship-to-Shore Checklist (Schedule 6) is shared with all relevant national, 

regional, and municipal health authorities and officials. Each item on the Adventure Canada 

Ship to Shore Checklist is addressed in AC’s COVID-19 Management Plan.  

11. Disembarkation and Turnaround Procedure 

24 hours before arriving at the last port of call in Canada, the operator will complete PHAC 

Maritime Declaration of Health Annex A. If COVID-19 is on board and if a suitable onshore 

isolation is required for travellers to complete their isolation or quarantine.  

a) Safe mudroom usage and luggage transfer. 

b) Sanitization of cabins and public areas. 

c) RT-PCR or rapid antigen testing for disembarkation, if requested by guest. 

d) Antigen testing if required by local jurisdiction. 

Refer to CMI Management Plan Annex 3 Hotel Operations SOPs and Annex 4 Company 

Crewing SOPs.  

12. Outbreak Response Protocol 

As soon as an Outbreak is suspected or confirmed, the Captain will form a COVID Incident 

Management Team comprising at the minimum of the following, as applicable: 

• Captain 

• Doctor 

• Hotel Director 

• Expedition Leader 

• Program Director 

Outbreak Response measures include: 

 
a) COVID-19 positive guests to immediately isolate into one of 4 pre-designated isolation 

cabins are available for isolation. These are port Side, 4th deck 4078/4080/4084/4088. 

b) Managing individuals who are non-compliant with our Clean Ship Healthy People 

Protocol. 

c) Necessary Medical Evacuation. 

d) Repatriation of ill guests (and their dependants) and crew to their home communities. 

If an Outbreak is suspected the members of the COVID Incident Management Team will 

immediately implement CMI Management Plan Annex 6 COVID-19 Outbreak Procedures, 
including: 

 
e) Implement the Response Plan, including Prompt notification to the Public Health 

Alliance of Canada’s Central Notification System via 1-833-615-2384 and phac.cns-

snc.aspc@canada.ca. 

mailto:phac.cns-snc.aspc@canada.ca
mailto:phac.cns-snc.aspc@canada.ca
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a) Provide support and assistance as needed for the medical crew. 
b) Guests who test positive for COVID-19 will isolate for ten days on board or in a 

designated isolation room on shore, where appropriate.  
c) Assist with the investigation into the source of illness and classify high or  low risk 

contacts. 
d) High risk close contacts will be required to quarantine for 14 days. Guests may be 

isolated at a predesignated hotel onshore to complete their 14-day quarantine. 

e) Provide support and assistance as needed for the housekeeping crew. 

f) Implement an intensive cleaning program of the ship as per the Outbreak Control Plan. 
g) Promote personal hygiene in all crew and guests. 

h) Key information may be communicated by crew to the guests on board.  
i) Provide information and instruction for the crew via the Heads of Department. 
j) If necessary, develop an onshore quarantine and isolation plan for guests who may 

complete their 14-day quarantine or 10-day isolation period onshore.  
 

For detailed Outbreak Response protocols see CMI Management Plan Annex 6 COVID-19 
Outbreak Procedures. 

13. Reporting 

Responsible Personnel will carry out all federal and regional reporting requirements as directed 

by the Quarantine Act, through the Quarantine, Isolation and Other Obligations Order, and the 

Prohibition of Entry Order, and the Canada Shipping Act through an Interim Order and related 

Ship Safety Bulletins. 

A report is made to PHAC Quarantine in the following instances: 

a) Within 24-48 hours of arrival (even if no cases on board) 

b) When additional travellers become symptomatic or test positive 

c) When the vessel terminates in Canada and the travellers must complete the rest of 

their 10-day isolation period on shore 

d) When the vessel is exiting Canada with a traveller in isolation on board (QO approval 

required prior to the vessel departing the last Canadian port) 

 

 

 

 

https://orders-in-council.canada.ca/attachment.php?attach=41490&lang=en
https://orders-in-council.canada.ca/attachment.php?attach=41489&lang=en
https://tc.canada.ca/en/ministerial-orders-interim-orders-directives-directions-response-letters/interim-order-no-2-respecting-vessel-restrictions-vaccination-requirements-due-coronavirus-disease-2019-covid-19

