
Advanced Publishing Ninja 
with Kristen Joy, The Book Ninja 

What to Expect in Session 1  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Session 1: Niches & Models 

Niches, Genres & More 

In a prior training session, I taught you different publishing models from traditional to 
self-publish to the basics of publishing others. This advanced course is going to focus 
on taking your company to the next level publishing other people. I want to talk about 
niches here because I don’t want you to start your company thinking you will be 
competing with the other people in this class. There is plenty of business to go 
around, and I think you will see that just from looking at the various niche options 
which include:

1. Fine Art disciplines and techniques

❖ Design (Graphics, Interior, Fashion, etc.)
❖ Painting
❖ Photography
❖ Sculpture
❖ Showcase (e.g. coffee-table book) vs. Step-by-Step (demonstrate techniques)

2. Coloring Books/Journals

3. Autobiographies/Memoirs/Biographies

4. Business Strategy, Methods, and How-To

❖ How to start a business
❖ How to grow a business
❖ How to market a business

5. Children’s Fiction Books

❖ Picture and Chapter books
❖ Comics/Graphic Novels
❖ Mysteries
❖ Fairy Tales and Sci-Fi/Fantasy
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❖ Classics…re-invented: you cannot really publish classics without changing them 
because they are in the public domain. A lot of publishers are jumping on the 
public domain band wagon and simply re-printing/binding these classic tales. 
Rather than do what every other publisher is doing, why not re-invent these 
stories? You’ve probably heard of Abraham Lincoln Vampire Hunter and some of 
the other stories that have been re-created in mash-ups. Do something unique 
like this with the old classic stories and create something new and exciting.

6. Children’s Non-Fiction Books

❖ Cookbooks
❖ Education
❖ History
❖ Science and Nature
❖ Sports/Outdoors
❖ Animals
❖ Arts and Music
❖ Biographies
❖ Computers/Technology
❖ Holidays

7. Religion and Spirituality

❖ Bible Reference
❖ Religion-specific
❖ History
❖ Devotionals
❖ Christian Living and Education
❖ New Age
❖ Paranormal
❖ Religious Studies

8. Computers and Technology
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❖ Digital anything (photography, graphics, movie-making, etc.)
❖ Gaming Strategy
❖ Hardware (PC, Mac, Raspberry Pi, custom-built, etc.)
❖ Internet anything (social media, websites, etc.)
❖ Mobile Phones (usage guides, best apps, etc.)
❖ History
❖ Computer Networking
❖ Programming (language-specific)
❖ Security (internet, website, home invasion, etc.)
❖ Website design

NOTE: Don’t go too far with technology in general because technology gets 
outdated very quickly. You need to use print-on-demand to print these books to 
change quickly, but you are also going to need authors who can update quickly. 
I’ve worked for a publisher of these books where the technology in the book was 
outdated within a year of the book publication. That means your authors are going 
to have to constantly be on top of the technology changes and literally writing 
updates from the day the book is published.

9. General Non-fiction Niches

❖ Cookbooks
❖ Antiques and Collectibles
❖ Crafts and Hobbies
❖ Gardening/Landscaping
❖ Pets/Animal Care
❖ Sustainable Living

10. Weddings/Celebrations/Events

11. Education (early childhood, higher ed., etc.)

12. Engineering and Mechanics

13. Humor/Entertainment
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❖ Daily Laughs
❖ Movie/Book Reviews

14. Legal anything (case-specific, Supreme Court, institutions, education, etc.)

15. Medical anything (disease-specific, occupational, care-giving, etc.)

16. Politics

17. Adult Fiction

❖ Mysteries
❖ Thriller and Suspense
❖ Action and Adventure
❖ Romance and Erotica
❖ Historical Fiction

18. Young Adult Fiction 

19. Finance and Investing

❖ Personal Finance
❖ Business Finance
❖ Budgeting/Money Management
❖ Real-Estate
❖ Stock Market, etc.

20. Parenting

❖ Adoption
❖ Aging Parents
❖ Babysitting/Day Care
❖ Family Activities
❖ Fertility
❖ Humor
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❖ Marriage Relationships
❖ Pregnancy/Childbirth
❖ Special Needs

21. Science and Math

❖ Agriculture
❖ Archaeology
❖ Astronomy/Space
❖ Behavior
❖ Biology
❖ Chemistry
❖ Earth/Environment
❖ Experimentation
❖ Mathematics
❖ Origins
❖ Physics
❖ Research
❖ History
❖ Philosophy

22. Self-Help: in any of these, there are many, even hundreds or thousands of 
different subjects/sub-niches where you could niche further.

❖ Abuse
❖ Anger Management
❖ Anxiety/Phobia: there are hundreds 
❖ Communication
❖ Social Skills
❖ Creativity
❖ Grief
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❖ Dreams
❖ Eating Disorders
❖ Emotions and Stress
❖ Hypnosis
❖ Journals
❖ Memory
❖ Motivational
❖ Relationships
❖ Success

23. Sports and Recreation

❖ Sport-specific
❖ Coaching
❖ Hiking and Camping
❖ Hunting and Fishing 
❖ Survival Skills
❖ Karate (Ninja training!)
❖ Travel

24. Reference

❖ Careers
❖ Directories
❖ Consumer guides
❖ Etiquette
❖ Subject-specific guides
❖ Languages
❖ Genealogy
❖ Quotations
❖ Test Prep
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❖ Language and Grammar
❖ Writing and Publishing

25. Anthologies: a great way to pump out a lot of books very fast and publish them 
traditionally. You can have authors pay to have their chapters included or publish 
them like Chicken Soup for the Soul where authors go through a review process 
and get paid a flat fee for the rights to their story if their story is chosen to be 
included.

❖ Poetry
❖ Short stories
❖ Non-fiction tips/tricks
❖ Inspirational
❖ Cartoons

Which Niche Should You Choose? 

I don’t recommend you go out there and just publish anything from anyone who asks 
you to publish his/her book. You want to make sure you invest your time, money, and 
energy into something you want to support. How do you find out what that is? Ask 
yourself a few key questions:

✓ What are MY books? Where are you publishing yourself? What kinds of books? Do 
you want to publish more of those? You might not.

✓ What do I love to read? What inspires you to read? What niches do you like to 
read?

✓ What genres do I absolutely hate? There are going to be some. Some books will 
put you to sleep within a few minutes or make you zone out within a few 
paragraphs. Those are genres that do not resonate with you at all.

✓ What book ideas do I have that I’ll never find time to write? This is how the Nancy 
Drew series came to be ghost-written. It started out as a staff-written series penned 
by men, but they realized they had so many story ideas there was no way they 
would ever get the books written among themselves. That is when they turned to a 
ghost writer and came up with the pen name of Carolyn Keene to use for all the 
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books written for this series. They had a specific model they used to get their ghost 
writers and edited the books to make sure the stories had the same voice or 
sounded as if they were written by the same person. 

This is also how I created the 21 Ways books. I had many ideas for books in this 
guide book series, and there was no way I was going to get them all written 
myself. So, I started looking for other authors, talking to people I knew who were 
working in the areas I wanted to write about and approached them to ask if they 
would be interested. I hand-picked authors that fit my publishing model for each 
book in the series.

✓ What gets me excited? The worst thing you can do here is to start a new business 
and have it be like the cute new puppy you take care of and then have it grow up 
into a dog that you just feel “has to go to the vet again.” You want something that is 
going to KEEP you excited or something you keep coming back to because you 
miss it when you wander off to try other things. You might find in your publishing 
company that over time you get bored with a niche you are doing so you branch 
out into others. That is fine, but often that break helps you to get a fresh 
perspective and you may want to go back to that first niche and remind yourself 
why you loved it to begin with.

If you are focused on what is “hot,” what is selling or what is going to make you 
money, that niche is not going to be good for you because your excitement, your 
passion is not there.You are going to hate it and if you hate it, you aren’t going to work 
it. It comes down to your passion! 

To have a sustainable business publishing books, you have to be passionate about it. 
You have to love what you are doing. There will be days you will just want to hang 
your hat on the wall and say “forget it” no matter how much money it is making you. If 
you don’t have passion for it, that day will come very soon.

Publishing Models 

There are several different publishing models and each has its pros and cons. Let’s 
take a look at those.
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1. Traditional Publisher: you fund the project; you pay for it. Not only do you possibly 
give the author an advance, but you are also paying the team, managing the 
project and basically doing everything for free with your own investment.

Pros

๏ Long-term sales potential: authors are committed to you when you agree to 
traditionally publish them; and this creates loyal authors, people who will have 
your back and be willing to work harder to market their books because they 
realize how hard you are working to make their books look good.

๏ You as publisher have control over your brand and the content of the book. For 
example, my 21 Ways series which was traditionally published, is one where I 
have control over how those books look because it is my brand. Every book in 
the series looks similar. You can’t write a book for the “Dummies” series and 
have a blue cover. You can’t do it because their brand is yellow and black and 
they have yellow and black covers. It is good to control this because you can 
keep crap from showing up with your name on it.

๏ Status: when I published Felicia Slattery’s book, 21 Ways to Make Money 
Speaking, she introduced me to someone at a conference as her “publisher.” 
As soon as she did this, the man she was talking to changed his entire body 
language toward me because now I had status and he had some respect for 
me. Sadly, women in the business world have to have this extra credibility in 
the marketplace and this is the kind of thing that can garner respect.

Cons

๏ Accounting: you are responsible for keeping the books, not just for your 
business, but to make sure you pay royalties to your authors in a timely 
manner. If managing numbers is not your thing, hire someone who likes it to do 
this for you.

๏ Investment: you are the one who has to pay for editing, cover design, interior 
layout, etc. 

๏ Advance: if you choose to give one, this comes out of your pocket. In the past 
with my 21 Ways books, I didn’t pay an advance because I was already putting 
out about $5,000 per title for costs associated with the book. Now that the 
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series has some traction and some branding, when I revisit it and start adding 
authors again, I will probably give a small advance. 

๏ Royalty Reports: You have to track and report to your authors whatever 
royalties they have earned according to terms of your contract with the author.

NOTE: if you are paying advances, you are going to have to make sure you hand-
pick your authors. Everyone wants to find someone to publish them for free or to 
pay them an advance for their book(s). You need a submission process including 
rejection to protect your brand. It costs you a lot in both time and money to publish 
a book for someone so you need to make sure every potential author is aware of 
that and knows you are going to be selective in choosing who to put your money 
behind. 

For me, I have a few rules to follow in choosing authors:

a. I don’t accept unsolicited manuscripts. I don’t publish anyone I don’t know. I 
have to follow them for a while. 

b. To get a new author’s foot in the door, I may take a referral from one of my 
other authors I trust and work with, but I will still need to know them before I 
publish them. The approval process might not be as stringent, but I am still 
going to research them.

c. Only when an author has cleared my approval process do I even consider 
payment of advances.

2. “Self”-Publisher: people pay a fee for a package, you do all the work and publish 
the work, controlling the ISBN, and pay a royalty. This is the type of publishing 
most people see, for example, companies like Ex-libris, iUniverse, Author House, 
and even CreateSpace’s self-publishing model (Amazon, by the way, offers each 
of the publishing models).

Pros

๏ You get up-front income because the author pays for their book to be 
published. This ranges from $500 (basics) to $15,000 (to include things like 
ghost-writing and/or developmental editing) depending on what they are 
getting.
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๏ You have some control. You are the publisher so you can choose to reject the 
manuscript or not. You don’t have to publish everyone’s work.

๏ Help authors: you get to work with those who want help with their projects but 
don’t want to do all the nitty-gritty paperwork of registering printer accounts, 
getting ISBNs, etc. 

Cons

๏ Accounting

๏ Royalty Reports (which have to be created and sent to the authors). I did this 
for 30 authors at one time and it would take me an entire day to do just these 
reports and send to them with royalty payments. I dreaded doing it and it took a 
lot of my time. I don’t send the reports anymore, but I have them if they are 
requested by the author.

3. Indie Publishing Consultant (i.e. Author Coach): coach people through the 
process, tell them what to do, sit by their side and watch them open all their own 
accounts, etc. You are hands-off but make sure they know how to do it.

Pros

๏ Up-front income. You can get paid $5,000 to $10,000 to help someone set up 
their publishing company.

๏ Control: you can choose who you work with. When I did this, I was so busy I 
only worked through referral.

๏ Help authors: these are the authors who are business owners themselves, 
usually “control freaks” who want full control of everything and everything in 
their name. They want to be indie publishers for their own books but don’t 
know where to start.

๏ No royalty reports. You don’t have to worry about accounting and royalties for 
book sales. The only accounting you have to tend to is that for your own 
business.

Cons
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๏ Time-consuming: this is a time-consuming process. Some authors would hire 
me to teach them to do what I am teaching you right now, deciding on a 
publishing model and setting up a business to publish other people. That is 
even more time-consuming. 

๏ Collecting payments: most author coaches take payments because it can be 
expensive for the author to do if you have a base fee of $5,000 or more. These 
payment plans can be months or even years long and if the payments are not 
automatic, you will probably lose money because they won’t pay you. You 
might end up getting paid $2,000 out of a $5,000 contract.

4. Indie Publishing Consultant for Publishing Setup: You set up a publishing company 
for a client. They are not sitting next to you doing the process. You have their 
social security number, credit card number, etc. and you do for them all the set-up 
of everything they will need for a publishing company. When it is all complete, you 
train the owner how to use everything and leave it all with them.

Pros

๏ A LOT of upfront income. This type of package can be several thousand dollars 
to tens of thousands. When I did these, I would offer a payment plan of three 
months and six months. If someone chose a payment plan rather than upfront 
payment in full, there was an amount of money added to the contract. For 
example, a six-month plan would make a package $6,500 rather than $6,000. 
To waive the “administrative fee,” they could pay up-front. Many will do it—and 
some will pay and never publish their books!

๏ Control: you can have a submission process. If you are going to spend all your 
time setting up a publishing company for someone, you need controls, a 
submission process. I wouldn’t charge a credit card and take someone’s 
business until I’ve seen their manuscript and know what their book is about.

๏ Help authors: great opportunity to help entrepreneurial-driven authors who 
want to start a business.

๏ No royalty reports. You do the set-up, not the nitty-gritty work so you have no 
responsibility over royalty reports or payments.

Cons
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๏ Time-consuming: You are going to spend a LOT of your own time working with 
a team and getting everything set up. My set-up checklist has 300 steps. 

๏ Collecting payments: again, as with coaching, if you accept payments, you are 
going to have to bill and collect.

5. Hybrid Publishing: There are a couple different hybrid models…

a. Traditional Procedures + Marketing Assistance: 

➡ manuscript goes through a submission process and is accepted or rejected

➡ Use publisher’s ISBN

➡ Author and publisher market

➡ Author pays for book production (cover design, interior layout fees, etc.), 
usually at cost or discounted rates.

➡ Publisher gives royalty reports and pays royalties but there is no advance.

b. Self with Traditional Option (Amazon has this option as do others)

➡ Uses publisher’s ISBN

➡ Author does all the marketing and pays all costs of marketing

➡ Author pays for all book production using the publisher’s professional team

➡ Publisher pays printing costs

➡ Publisher gives royalty reports and payments with no advance.

➡ IF books sell well, publisher can upgrade the author to “Traditional” status 
and will receive an advance and their own in-house marketing person to 
help them market their book further. Author is usually asked at this point to 
go under contract (traditional) with the publisher for a series.

NOTE: as an author, I would never take this option because the publisher 
takes control of how the book(s) looks. As a publisher, this is a good model 
because the risk of sales and marketing is all on the author while the publisher 
has the opportunity to make more if the book does well.
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In your contract with an author, you must include and make clear to the author that 
you are taking all the rights to distribute their book. You are taking all the rights 
and getting their permission to distribute the book where you choose. ISBNs are 
tagged to the publisher and track where the books are sold and to whom payment 
is remitted.

6. “Ghost” Publishing (My Personal Specialty): this is my way of being an Indie 
Publishing Consultant

๏ Uses author’s ISBN

๏ Publisher is a “ghost…”

❖ ALL registrations are completed in the author’s name

❖ Author’s credit card is used for transactions (except copyright)

❖ Think like “ghost” writing. This is how you will have to explain this model to 
an author, i.e. “I do all the work but your name is on it.”

❖ After publication, the “publisher” is DONE! You move on to the next author 
unless the client wants to hire you for another book or for coaching.

7. White-Labeling: this model is easier to move into if you already have a ghost 
publishing model set up. This model is EXACTLY like ghost publishing except…

๏ You work with publishing partners instead of one-on-one with authors. You find 
someone who acts as the “middle man” so that you do all the work as you 
would with ghost publishing but that middle man does all the work with their 
author/client and takes a fee off the top of your package price.

๏ You act as a coach to the partner, not the author; the partner has to deal with 
the newbies all the time

๏ Usually, the partner pays you 50% upfront and 50% before you deliver final 
files. Before the book is started you get 50% (which should cover all the costs 
of your team) and once the book is done, before you hand over the print files, 
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you get the other 50% (which should cover your time and profit). NEVER give 
an author or a partner the print files until you have received final payment (and 
it has cleared).

Referrals 

Once you decide which model you want to use and have your publishing company set 
up and ready to go, how do you get referrals of authors to publish? Put the word out! If 
you don’t tell anyone what you do, no one is going to know.
✓ Dedicate a page on your website
✓ Add a banner ad in the sidebar saying “Publish your book…click here.”
✓ Add a sentence to your About Us page on your website, social media pages, etc.
✓ Make note of it on your Facebook Fan Page
✓ Ask your happy clients! Ask for referrals, specify your requirements and ask them 

to send others to you.

Handling Referrals

๏ Pay the person referring a 10% commission on each client payment. Say you have 
a happy client and her friend asks, “How did you publish your book?” This happens 
all the time when someone gets published, of course. You client tells them about 
you and gives your contact information AND tells them to give you her name. That 
is all they have to do. 

๏ You take calls from the referral, give a free consultation (not coaching) to figure out 
if that author is a good fit for you and whether you “click.” 

๏ If someone is a good fit, you direct them to your website, show them the packages 
you offer (start with the one that is not the most expensive but is still pricey—your 
most popular package) > tell the difference between the packages by basically 
reading what is on your website to them while you have them on the phone > get 
them to click the buy button.

๏ If they pay it all upfront, the friend who referred them—the “happy client” or 
someone you met at a conference or speaking engagement, etc.—will receive 10% 
commission. So, if they buy the $6,000 package, your happy client will immediately 
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receive $600. That makes for a happier client and encourages many more 
referrals!

๏ You don’t want to pay higher than 10%. Remember, you have a LOT of personal 
time and outsourcing costs. I offer a 50% commission on my digital courses, but 
any time I offer an affiliate or referral commission on something that has my 
personal time involved like coaching, the commission is 10%.

๏ For the icing on the cake, send a personal hand-written “Thank You” note in the 
mail to the referral partner. You will be surprised how touches like this can boost 
your referrals even more.

Words to Avoid in Your Referrals Marketing

Certain words are over-used and often send up a red flag to people who might 
consider your company as a publisher for their books:
➡ Revolutionary
➡ Unique
➡ One-of-a-kind

…Unless it really IS revolutionary, unique, different, don't use these words on your 
website or any promotional ads for your publishing company. The models I’ve taught 
you are global. There are hundreds of publishers using these models, so they are 
neither revolutionary, unique or one-of-a-kind. If you create a new model on your own, 
then you can talk about it that way.

I was the first person I know of who developed and used the “ghost publishing” model. 
That was revolutionary and different. I used the term “ghost publishing” on my website 
and didn’t have to use the words revolutionary, one-of-a-kind, unique or different. 
People stopped and said “What is that…that’s different.” So, even if you don’t create a 
unique publishing model, you can come up with a term that describes the type of 
publishing model you choose and use that term rather than these red-flag buzz words.  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Session 1 Homework:  

1. Print out the slides on niches and cross out the ones you’re not interested in.

2. Highlight the niches you love. Are there any similarities in the ones you 
highlighted? If so, you may be able to blend a few.

3. Decide on which publishing model you would like to focus on. Go back through the 
pros and cons, think about how those work for you and decide which is best for 
you.

4. Get ready for Session 2.

Session Q & A 

Q: Should you have a different imprint for each niche?
A: Yes, for the most part. You want a different imprint for fiction vs. non-fiction and if you are 

publishing very different niches in one or the other, say for example, both mystery and 
romance fiction, you will want to create a different imprint for each. 

Q: I had no idea it took so much money to write a book.
A: Publish, not write. You have to consider what you are asking. If you expect someone to 

edit and create a cover and get your book laid out, etc.—work that takes weeks and 
months to do—can you really expect them to do that for $500?! If you think you are going 
to get all this for that kind of price, then your book will look like crap because they will have 
to burn through it so fast in order to do enough books in that time to put food on the table. 
It isn’t realistic to ask someone else to spend their time working for you if you are not 
paying them enough that they can pay their bills in the time it takes to do your project. 

Q: How do you handle cross- and co-promotion between separate imprints if you publish 
books under different imprints?

A: If it is one author’s books, you can easily show “Other Books By” in a listing regardless of 
the publishing imprint; if it is a series, you can do that, too. For cross-promotion of other 
authors, don’t do it unless you are being paid.”

Q: With self-publishing model, how do you limit the number of authors you publish beyond 
saying “I’m too busy to take new authors” or would you post something saying you are not 
currently accepting new authors? Would you read every book submitted?
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A: You could do something like the “not accepting new authors” notice. No, I don’t have time 
to read every book so I would not do that. I had an editor who offered manuscript review 
service. I would tell her my criteria, what I was looking for and what I wanted to avoid and 
pay her $150 to review it. Now, that money was on me, but if I decided to publish the book, 
that money would get rolled it into the fees. At the very minimum, you want to talk to the 
author. Get a feel for them and what they want to publish. There were times I wasn’t 
interested in what the author was doing or didn’t click with the author, but I needed the 
money. That is when I got into trouble. When you put needing the money first and publish 
them anyway, you are going to find that is when the psychos come out.

Q: Couldn’t you create a password for them to sign in to Amazon and others with their social 
security number and credit cards and then change the password if you needed it to be 
private?

A: You could. I tried it, but the people I worked with didn’t have time for that. They were busy 
entrepreneurs, coaches, speakers and authors who traveled all over. I could wait for them 
for months to enter a credit card number. Neither of us had time for that. And then there 
was the learning curve. They would freak out because they didn’t know what to click on. 
Finally, I had in my contract that I would have to take some sensitive information from them 
but I wasn’t going to write it down so I might have to call multiple times to get the 
information again when I needed it. I would set an appointment to call them at a time when 
I needed the information, call them and input it into the form while I had them on the 
phone. That fostered the trust factor and the clients felt that I was concerned with their 
security. 

Q: How many of the publishing companies you started are still in business?
A: All but one because the author died. Not all decided to go on and publish other people but 

are still publishing their own, some with five or ten books by now. 

Q: How do you get into Ingram. I heard it is really hard to complete the initial paperwork? 
Would you create a bonus to explain?

A: You should have Book Publishing Ninja because it was a pre-requisite for this course. I talk 
in-depth about Ingram and CreateSpace there. In Journal Design Basics, I show you step-
by-step how to set up an account. 

Q: Should you get an agent when you get upgraded to tradition status in the hybrid model?
A: No. You will have proven yourself with a publisher and don’t need an agent to get you in 

the door. 

Q: Relinquishing rights is one of the reasons I wanted to publish myself. I want to keep that 
control.

A: That is a good reason and one I use myself. 
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Q: Have you trademarked “ghost publishing?” You are the only one I’ve heard use that term.
A: I have not, but I did think about it. Because I am not doing it anymore, I didn’t care about it. 

Q: Instead of white labeling, couldn’t you just add an “author contact” to your team so they 
could deal with the authors?

A: That is a huge cut into my profits but more important, I protect my team. When you find a 
good editor, you do not want to send them just anyone directly. When you get a good 
team, you are going to think protection more than profit. 

Q: Isn’t there another model, one where you can pay for ghost writers in the genre of your 
choice and publish the works without writing yourself?

A: That isn’t really a publishing model as much as a writing model. You hire someone to write 
the book and then use a publishing model to publish it. 

Q: Can a traditional publisher still use Ingram to cut costs?
A: Yes, they do. Most traditional publishers are moving in the print-on-demand direction, 

especially for their backlist.

Q: When you get a block of ISBNs for an imprint and then add a new imprint, do you need to 
buy new ISBNs for the imprint?

A: No. You just add the imprint name to the same account by contacting the ISBN agency and 
asking them to add the imprint to your account. 

Q: If an author has other books published by a different publisher, can you still show those in 
“Other Books by?”

A: Yes. Those are still the author’s property. 

Q: What should I take into consideration for fees? If I am considering a niche that typically 
has lower sales than others, does it mean my fees have to be lower, too?

A: Not necessarily. If someone is passionate about their niche, they will pay. Remember, the 
amount of work is the same regardless of the niche. 
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