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Debate Block 1

e Consent Agenda - PASSED

o Consensus Resolution #1: Building Tenant Power and Organization (Housing
Justice Commission)
o NPC Recommendation #2: Developing an Actionable Plan/Program

o NPC Recommendation #6: Articles of Incorporation
o NPC Recommendation #7: Recommitment to a National Committee of Grievance

Officers
o Member-Submitted Resolution #11: Make Bud DSA’s Official Mascot
o Member-Submitted Resolution #16: Renew the National Activist Conference
o Platform Change #1: Railroad public ownership text for “Economic Justice” and
“Green New Deal”
o Member-Submitted Resolution #7: Fair NPC Elections
o Member-Submitted Resolution #8: For a Political, Prolific and Democratic DSA
Editorial Board
e Consensus Resolution #2: 2023 Green New Deal Campaign Commission Priority
Resolution - PASSED
e Consensus Resolution #7: Recommitment to Multiracial Organizing (Multiracial

Organizing Committee) - PASSED

e Member-Submitted Resolution #14: On the Defense of Immigrants and Refugees -
PASSED

Debate Block 2

e Member-Submitted Resolution #21: A Fighting Campaign for Reproductive Rights and
Trans Liberation - PASSED

e Consensus Resolution #8: Young Democratic Socialists of America Consensus
Resolution - PASSED

e Consensus Resolution #3: Growth and Development Committee 2023 Consensus
Resolution - PASSED AS AMENDED
o Consensus Resolution Amendment A: Give our 1% for the 99 Percent - PASSED
o Consensus Resolution Amendment B: State of DSA Reports and At-Large
Member Program - PASSED
e NPC Recommendation #1: For Full-Time Political Leadership in DSA - PASSED

e NPC Recommendation #3: Division of Secretary-Treasurer Role - PASSED




e NPC Recommendation #4: NPC Steering Committee Roles as Committee Chairs -
FAILED

e NPC Recommendation #5: Conforming Constitution/Bylaws to DSA Practice and
Chapter Pipeline Recommendations - PASSED

Debate Block 3

e Democratize DSA 2023 (C/B Change + Resolution) - FAILED AS AMENDED
o B Amendment A: Direct Election of th rin mmi h nvention
- PASSED
o Member-Submitted Resolution Amendment C: Conducting the Vacancy Election
Using Regions - FAILED
o Member-Submitted Resolution Amendment D: Direct Election of the SC by the
Convention in the Vacancy Election - PASSED
o Floor Amendment: Reduce NPC Seats from 51 to 35 - PASSED
e Member-Submitted Resolution #10: Launch a Democracy Commission for DSA -
PASSED
e Member-Submitted Resolution #3: Resolution on Full-time National Chairs - PASSED AS
AMENDED
o Member-Submitted Resolution Amendment A: Amendment for
Convention-Elected Co-Chairs - PASSED
o Member-Submitted Resolution Amendment B: Amendment for National
Electoral, and Labor Chairs - FAILED

Debate Block 4

e Consensus Resolution #6: National Electoral Committee 2023 Consensus Resolution -
PASSED AS AMENDED

o Consensus Resolution Amendment I: Act Like an Independent Party - PASSED

o Consensus Resolution Amendment L: Fighting the Right by Defending Abortion
Rights, Trans People, and Democracy - PASSED

o Consensus Resolution Amendment O: Run DSA Candidates for School Boards -
PASSED

o nsensus Resolution Amendment P: Towar Party-Like El ral Str -
FAILED




Debate Block 5

Consensus Resolution #5: Qur Role in a Resurgent Labor Movement (National Labor
mmission) - PASSED AS AMENDED

o Consensus Resolution Amendment E: For a DSA Ready to Move in the Labor
Movement - FAILED
o Consensus Resolution Amendment F: Local EWOC NLC Amendment - PASSED

o Consensus Resolution Amendment H: We are Workers: DSA in a Resurgent
Labor Movement - FAILED

NPC Recommendation #8: BDS Working Group to International Committee - PASSED
AS AMENDED
o NPC Recommendation Amendment A: DSA Stands with Palestine and the BDS
Movement - PASSED
Consensus Resolution #4: International Committee Consensus Resolution - PASSED

o Consensus Resolution Amendment C: For a Class-Struggle Internationalism -
FAILED
Member-Submi Resolution #2: Defend Democr hrough Political In ndence -
PASSED
Member-Submitted Resolution #6: End National Harassment and Grievance Officer
Contract and Make the Role a Staff Position - REFERRED TO NPC
o Member-Submitted Resolution Amendment E: Amendment to End National

Harassment and Grievance officer Contract and Make the Role a Staff Position -
REFERRED TO NPC
Member-Submitted Resolution #1: Accountable National Commissions - REFERRED TO
NPC
Member-Submitted Resolution #12: Make DSA an Anti-Zionist Organization in Principle
and Praxis - REFERRED TO NPC
o Member-Submitted Resolution Amendment F: Amendment to Make DSA an

Anti-Zionist Organization in Principle and Praxis - REFERRED TO NPC
Committee Reports

National Labor Commission Report
National Electoral Commission Report
Green New Deal Campaign Report

Growth and Development Committee Report
Multiracial Organizing Committee Report
Rules & Credentials Committee Report


https://drive.google.com/file/d/1iZPJoE2wvn3xmElEnSubaQFqmqsP4RsR/view?usp=sharing
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Throughout this document, text that is added by a proposed constitution/bylaws change or an
amendment to a resolution will appear in green text, while deletions will appear in red

strikethroughtext:

Where an amendment modifies a constitutional/bylaws change, new additions to the
underlying constitutional text are in purple.
Additions in the original proposed constitutional change are in green, while-deletionsinthe

eriginal-aretnred-strikethrough.



I. Consent Agenda

Consensus Resolution #1: Building Tenant Power and
Organization (Housing Justice Commission)

Resolution Work Plan

Foreword

There is no housing justice without tenant power. A tenant, for our purposes, is anyone who
doesn't control their own housing. It is clear that tenants must develop class independent
organizations to fight back against financialization of housing and landlord neglect and abuse.
Through sustainable and durable forms of organization, tenants can advance a distinctly
political struggle and cultivate the organizing skills necessary for both the defeat of
landlordism and, ultimately, the abolition of private property.

Just as collective organization of workers is essential for the possibility of moving past
capitalism and building socialism, so too must tenants become organized for us to transform
society. Organization has always been the weapon of the oppressed.

Socialist tenant organizing embraces an outright rejection of the capitalist system. It wages
war on racially discriminatory housing practices. It is a form of revolt against the increased
proliferation of homelessness, disenfranchisement, and overall precarity.

DSA members, responding to the general crisis of tenancy and the intensification of tenant
struggle brought about by the COVID-19 pandemic, have begun to make significant
contributions to the nascent tenant unionist movement. This movement has grown not just in
the largest cities, but has made its presence felt all across the country.

In April of 2022 the Housing Justice Commission (HJC) launched our Emergency Tenant
Organizing Committee (ETOC). In the last six months, we’ve connected with over a dozen DSA
chapters to share experiences and learn about their on-the-ground local organizing. The ETOC
mentorship program has held 5 organizing trainings, providing direct training to 18 DSA
chapters. We are currently mentoring 14 local tenant union formations from as far west as
Honolulu to as far east as East Tampa. We have a mentorship crew representing at least 12
different DSA chapters and autonomous tenant unions across the country. This promising new
program has much room to grow and support all DSA chapters. We have scaled up the



mentorship program at an encouraging rate and are currently planning on supporting at least
4 new cohorts every 3 months. We have reached these milestones without a budget.

Resolution

Whereas DSA’s ability to advance a socialist politics requires being organized into fighting
formations across all terrains of struggle, committed to a radical social revolution that creates
a future without landlords and capitalists;

Whereas building a new tenant union is difficult work for a local DSA chapter without training
and support from the national body;

Whereas engaging with an existing local autonomous tenant union requires support and
collective mentorship, which has been possible through the Housing Justice Commission;

Whereas DSA should be developing a distinctly socialist line on tenancy and housing, and
spreading it within the tenant unions in which we organize, driving home the dire nature of
the tenant-landlord contradiction and strategically opposing the commodification of housing
and the state which upholds it;

Whereas in 2021 the national general body of DSA affirmed democratically that tenant
organizing should be prioritized, and the accomplishments noted in the foreword have been
realized in under one year;

Whereas across the country, DSA members have led tenant organizations in their own
housing, supported the formation of municipal tenant unions, identified and supported
tenant leaders in their neighborhoods, and participated in the development of autonomous
tenant unions;

Whereas tenant unionism integrates socialists into the struggles of the working class, attunes
DSA to the unique conditions of our chapters, and empowers chapters with the information
necessary to engage in local fights for housing justice;

Whereas tenant organizing engages diverse socialist organizers with new opportunities for
hands-on organizing experience. ETOC (Emergency Tenant Organizing Committee) provides
training on building an organization and relating to local communities through an external
facing and explicitly socialist project. Our trainings teach comrades how to build
administrative skills, such as facilitating meetings, as well as political skills, like how to make



hard asks of their neighbors to realize the potential for collective action.

Therefore, be it resolved that DSA builds upon its commitment to housing justice, with a
focus on tenant organizing, as established in Resolution 21 passed at the 2021 DSA National
Convention, to be coordinated on a national level by the Housing Justice Commission (HJC);

Be it further resolved that DSA commits to strengthening and expanding upon the initial
success of the Emergency Tenant Organizing Committee (ETOC) in training and mentoring
tenant unionists across the country;

Be it further resolved that DSA’s NPC, in collaboration with the HJC, will provide for at least
the following to support ETOC’s work:

e Staff and technical support for fundraising; no more than 5 hours/month

e Access to member data as needed for chapter outreach

e Technical tools for organizing remotely (e.g. a dedicated Zoom line, password manager,
etc.)

e Travel subsidies for ETOC mentors on request, not to exceed $250/cohort and to be
matched by cohorts

e Stipends for cohorts that complete the ETOC program, not to exceed $250/cohort

Be it further resolved that the HJC will specifically commit to producing training materials to
integrate language justice into tenant organizing;

Be it further resolved that the HJC will set a goal to train at least 25 cohorts of tenant
organizers through the ETOC program by the end of 2023; and at least 50 cohorts of tenant
organizers by the end of 2024;

Be it further resolved that the HJC’s political education committee will be tasked with
developing a series of popular education workshops that can be adapted to local conditions,
and promote a popular education model of political education—that is, a model of education
that requires collective knowledge and participation by tenants in its development;

Be it finally resolved that the HJC’s policy committee will be tasked with developing policy
definitions and campaign tool kits to strengthen the political power of tenants and explore
multiple approaches to the creation of social housing.



Housing Justice Commission: Building Tenant Power and Organization

Total Costs - First Year Only $60,142
Estimated Staff Costs $23,400
18% Overhead on Staff Costs $4,212
Reserves Funding Direct Cost First $8,280
Year

Other Direct Costs $24,250

Description of Main Staff Work

Based on the activities described staff time
estimate is 30 hours/month from staff in comms,
tech and data, operations,
development/fundraising, finance, and some
organizing. This estimate assumes a minimal
investment of staff organizing time based on
past experience with national non-priority
campaigns.

Description of Direct Costs (except
Reserves)

Travel subsidies for mentors and stipends for
cohorts for 25 cohorts in 2023 and 50 in 2024
(average of 38 cohorts per year); dedicated Zoom
line and password manager; translation for
training materials.




Member-Submitted Resolution #7: Fair NPC Elections

Author: Nate K., Atlanta DSA

Resolution Work Plan

Whereas

1.

DSA members are free to endorse and campaign for NPC candidates in their own
individual capacities, and DSA members are free to form organized groups outside of
the incorporated 501(c)(4) DSA organization to endorse and campaign for NPC
candidates.

In previous years, national DSA working groups have made endorsements of candidates
in elections for the DSA National Political Committee, and used official DSA assets such
as social media and email lists to promote specific NPC candidates.

. The use of official DSA assets to endorse and campaign for NPC candidates is damaging

to DSA’s overall culture, internal democracy, and integrity.

Resolved

1.

2.

The 2023 DSA National Convention resolves that the National Political Committee, all
national DSA Commissions, Committees, Sections, Publications, and Working Groups,
and all other subsidiary components of the incorporated 501(c)(4) National DSA
organization are hereby prohibited from endorsing or campaigning for candidates in
elections for the DSA National Political Committee.

All DSA members are encouraged to exercise their democratic rights to campaign for
NPC candidates without making use of national DSA assets.

Fair NPC Elections

Total Costs - First Year Only

Estimated Staff Costs

18% Overhead on Staff Costs

Reserves Funding Direct Cost First
Year

Ol O ©| ©

Other Direct Costs 0

Description of Main Staff Work No major staff time needed.

Description of Direct Costs (except [No major direct costs.
Reserves)
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Member-Submitted Resolution #8: For a Political, Prolific
and Democratic DSA Editorial Board

Authors: Shuvu B., NYC-DSA, Gerard D.,NYC-DSA, Nate K., Atlanta DSA, Jack L., NYC-DSA,
Griffin M., At-Large, Calliope M., NYC-DSA

Resolution Work Plan

Whereas there currently exist substantial barriers to learn about DSA’s national structure,
status of national committee and chapter work, political strategy and active debates, and

Whereas members currently rely on a varied mix of forums, social media, articles published
in a variety of outlets, and private group chats to learn about DSA’s political work, strategy and
debates, and

Whereas the decentralized and haphazard nature of political discussion within DSA
contributes to a pattern of uneven and unconstructive communication, and

Whereas DSA lacks a centralized, member-driven working body to coordinate internal and
external communications, with this responsibility spread between the National Political
Committee (NPC), the Communications Committee, Democratic Left and Socialist Forum
editors, and

Whereas the leadership and editorial boards of Democratic Left and Socialist Forum are
appointed by the NPC in an ad hoc process, and no formal democratic mechanisms currently
exist for decision-making or volunteering on editorial and administrative matters, and

Whereas Article XII Section 2 of DSA’'s bylaws says that the “NPC will be responsible for the
editorial supervision of all publications,” and

Whereas a prolific, democratic, and well-resourced DSA media operation has the potential to
greatly benefit DSA’s organization, public outreach, and political strategy,

Be it therefore resolved that the editorial boards of Democratic Left and Socialist Forum will be
joined into one DSA Editorial Board, which may form subcommittees (e.g., one for each
publication),

Resolved that the Editorial Board be composed of 9 Editors representative of DSA’s political
12
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work, elected no later than 3 months after each national convention by the NPC following a
public call for nominations open to all DSA members in good standing,

Resolved that DSA’s publications be open to the participation of members in good standing; to
that end, the Editorial Board will create a public sign-up form for DSA members to volunteer
in producing either publication (Democratic Left or Socialist Forum), and will follow up with
each member who submits the form,

Resolved that the Editorial Board will choose among itself an Editor-in-Chief, functionally the
chair, responsible for organizing meetings and ensuring tasks are bottomlined, and that all
Board members have equal votes on matters,

Resolved that, at least once a month (and ideally on a weekly basis), the Editorial Board will
review the articles submitted for consideration, and, for every article submitted, will take a
vote on whether or not to publish, either as a whole board or in subcommittee,

Resolved that the Editorial Board prioritizes publishing content centered around DSA’s
political stances and organizing work,

Resolved that the Editorial Board ensures Democratic Left is an agitational publication geared
towards current and future members of the wider U.S. left, publishing articles around 800 to
1,800 words that touch on political topics of interest to DSA members through news
commentary and analysis; chapter and campaign report-backs highlighting organizing
projects including but not limited to labor, tenant, electoral, abolitionist, social movements,
and anti-imperialist and international work; focused political discussion; and cultural
criticism,

Resolved that the Editorial Board ensures Socialist Forum is an in-depth party publication that
is actively engaged with by DSA members and presents wide-ranging political discussion and
debate by DSA members on important strategic questions for DSA, our organizing work, and
the broader socialist movement in articles of around 2,000 to 3,000 words,

Resolved that the Editorial Board will develop and implement a plan to expand the digital and
physical reach of Democratic Left and Socialist Forum, including but not limited to a plan to
expand the print issues of Democratic Left (in number of pages and word count) by August
2024,

Resolved that the NPC provide the Editorial Board with a budget to carry out its mandate, and
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that the Editorial Board will build out mechanisms to solicit donations for the continued
operations and expansion of Democratic Left and Socialist Forum,

Resolved that the Editorial Board will ensure that the print version of Democratic Left solicits
and features regular reports of organizing work, including from national committees, the
NPC, chapters, and DSA- endorsed socialists in office,

Resolved that the Editorial Board promote Democratic Left and Socialist Forum content using
email and social media, including but not limited to circulating publication news and
announcements, engaging with DSA members and chapters to solicit and republish content,
and sharing individual articles,

Resolved that the Editorial Board ensures that Democratic Left and Socialist Forum publish
content exclusively created or co-created by DSA members, including but not limited to
content republished from other publications.

For a Political, Prolific and Democratic DSA Editorial Board

Total Costs - First Year Only $23,928
Estimated Staff Costs $15,600
18% Overhead on Staff Costs $2,808
Reserves Funding Direct Cost First $5,520
Year

Other Direct Costs 0
Description of Main Staff Work Expanded fundraising and likely

communications staff support to 20 hours per
month.

Description of Direct Costs (except [NPC would decide budget for Editorial Board

Reserves) after considering additional costs for printing
and postage for an expanded DL and any paid
methods to expand digital reach. DL does not

currently pay contributors.
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Member-Submitted Resolution #11: Make Bud DSA’s Official
Mascot

Authors: Trey C., Champlain Valley DSA, Maddy GW., East Bay DSA, Heather H., Akron DSA,
Sandy B., Chicago DSA, & Adam F., Champlain Valley DSA

Resolution Work Plan

Whereas:

Bud is a fun little guy (androgynous).

Resolved:

DSA makes Bud our official mascot. Bud will be frequently used on DSA communications and
merchandise including a cardboard cutout of Bud for chapters to use while tabling, available
for purchase at cost by all yDSA chapters and organizing committees

i
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Make Bud DSA’s Official Mascot

Total Costs - First Year Only $4,772
Estimated Staff Costs $1,560
18% Overhead on Staff Costs $280
Reserves Funding Direct Cost First $552
Year

Other Direct Costs $2,380

Description of Main Staff Work

Staff time to liaise with vendor on designs,
order, proofs, trouble shooting, etc.

Description of Direct Costs (except
Reserves)

Cost of 350 3-5 foot cardboard cutouts - printing
and distribution - is $65 + $3 each, or $23,800.
Difficult to cost as unit price might go up if less
printed, but if all printed and even if sold at cost
we would have to pay for storage and unsold
inventory, so we cost as 10% or $2,300.
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Member-Submitted Resolution #16: Renew the National
Activist Conference

Author): Nick C., Louisville DSA

Resolution Work Plan

Whereas, Article VII, Section 2 of the DSA Constitution states “A National Activist Conference
shall be held at least once between Conventions in the year in which a Convention is not held”;

and,

Whereas, despite this language in our Constitution, DSA has failed to hold a National Activist
Conference for many years; and, Whereas, in recent years DSA has cosponsored the annual
Socialism Conference but has been unable to make this into an event associated with and
beneficial to DSA and our needs; and,

Whereas, DSA has held small activist conferences for members organizing on certain
subjects, such as the Socialism is the Future conference, but not a general activist conference
open to the whole membership; and,

Whereas, an activist conference held in the off year between conventions will help develop
our members as organizers and provide chapters and national bodies necessary space to
develop our work in-person; and,

Whereas, a single activist conference held every other year will allow us to consolidate many
existing smaller efforts into a larger and more effective event; and,

Whereas, the National Activist Conference would be a venue where our national leadership,
staff, and campaigns would meet and hear directly from the wider DSA membership.

Be it therefore resolved, that the National Political Committee and DSA staff begin planning
for a National Activist Conference to be held in 2024; and,

Be it further resolved, that the 2024 National Activist Conference include programs for
socialist political education and general organizing skills trainings; and,

Be it further resolved, that the 2024 National Activist Conference include programs developed
by all national commissions, committees, and working groups designated as a priority by the
Convention or National Political Committee; and,
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Be it further resolved, that the 2024 National Activist Conference include an open strategic
discussion by the National Political Committee, and that members may watch this discussion
and submit questions for NPC members to answer; and,

Be it further resolved, that DSA undertake a fundraising campaign to help offset the
additional expense that comes with holding a new conference; and,

Be it further resolved, that DSA will do its best to make the conference open to all members
who wish to attend with the caveats that space and financial constraints will provide
limitations; and,

Be it further resolved, that DSA will make some programming available online for those
unable to attend in person due to the aforementioned limitations; and,

Be it further resolved, that in the event that attendance has to be limited, that the application
process will prioritize the attendance of representatives from every chapter and ensure an
equitable representation based on race, gender, and income; and,

Renew the National Activist Conference

Total Costs - First Year Only $157,796
Estimated Staff Costs $44,200
18% Overhead on Staff Costs $7,956
Reserves Funding Direct Cost First $15,640
Year

Other Direct Costs $90,000
Description of Main Staff Work The resolution envisions a conference similar to

the spring 2023 Socialism is the Future
conference so a realistic staff time estimate is
680 hours from across every department on

staff.
Description of Direct Costs (except [Based on the cost of the 2023 Socialism is the
Reserves) Future conference direct cost estimate is
$90,000.
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NPC Recommendation #2: Developing an Actionable
Plan/Program (Resolution)

Author: National Political Committee (10-1 vote)

WHEREAS the National Convention is the highest decision-making body of the organization,
and body through which DSA members set and amend strategy for DSA;

WHEREAS the National Political Committee (NPC) is the collective leadership and the highest
decision-making body of the organization between meetings of the Convention;

WHEREAS the NPC, as DSA’'s Board of Directors, is responsible for setting, planning, and
monitoring the organization’s program and priorities;

WHEREAS the NPC must politically lead DSA in adherence with its constitution, bylaws,
organizational policies, and convention mandates, as well as budgetary, legal, and capacity
restraints;

WHEREAS these NPC responsibilities are fundamental to the integrity and democratic
structure of the organization, but no policies or processes for their actualization exist;

BE IT RESOLVED, the following requirements will be adopted:

e Upon the conclusion of National Convention and the election of the new NPC, the
leadership body will be collectively responsible for synthesizing adopted convention
resolutions and strategic priorities into an actionable plan for their term, including a
clear timeline, budget, measurable goals and milestones, assignments, and directives
for staff, NPC members, organizational bodies, and other members. All NPC members
will be responsible for ensuring the plan is accomplished.

e The NPC will share a high-level plan, as well as NPC assignments and roles, with the
membership. This plan will be shared with members no later than the month of March,
following the National Convention.

e Mechanisms for measuring and tracking progress toward the achievement of metric
goals will be instituted, with progress reported at quarterly NPC meetings. Updates may
be reported on NPC Steering Committee meetings as well.

e If desired, the NPC can appoint members or a committee to support the development
and/or coordination of the plan.

19



e In the final year of the NPC’s term, prior to the next Convention, the NPC will publish a
report on the work accomplished during their term, including progress on goals set
through the plan and reflections for the membership to consider for future strategies
adopted at Convention. The report and outcomes of the plan will be further reflected
on during the Convention.

Developing an Actionable Plan/Program

Total Costs - First Year Only

Estimated Staff Costs

18% Overhead on Staff Costs

Reserves Funding Direct Cost First Year

oO| O] O ©f ©

Other Direct Costs

Description of Main Staff Work Minimal staff time.

Description of Direct Costs (except No new direct costs.

Reserves)
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NPC Recommendation #6: Articles of Incorporation
(Resolution)

Author: National Political Committee (9-1 vote, referred on behalf of and unanimously by the
2019-2021 NPC)

Background

DSA’s lawyers reviewed our current Articles of Incorporation and identified a number of issues
that were out of order with our current practices. They recommend the following changes and
the 2019-2021 NPC adopted them as their own to make to the 2021 Convention but were unable
to implement the C/B changes so we are reintroducing these on their behalf.

Whereas, DSA was incorporated on April 19, 1982, as “Democratic Socialists of America, Inc.”
in Washington, DC under the District of Columbia Nonprofit Corporation Act (the “Act”);

Whereas, since its incorporation, DSA’s Articles of Incorporation have never been amended,;

Whereas, the Act was substantially revised by the Council of the District of Columbia as of
January 1, 2012, in part to provide membership organizations like DSA greater flexibility in
how they govern themselves;

Whereas, DSA’'s Constitution and Bylaws, which together constitute bylaws under the Act, are
DSA’s primary governance documents;

Whereas, DSA’s Articles of Incorporation, which take precedence over the Constitution and
Bylaws, contain certain provisions that may be read as being inconsistent with DSA’s
Constitution and Bylaws or as being inconsistent with the manner in which DSA operates or
wishes to operate;

Therefore, be it resolved, that DSA’s Articles of Incorporation shall be amended and restated
as shown in Attachment A with additions underlined and deleted text crossed out;

And be it further resolved, that the National Director is authorized to file Articles of
Amendment with the District of Columbia Department of Consumer and Regulatory Affairs,
or any successor agency (“DCRA”), as required by the Act setting forth the text of the amended
and restated Articles of Incorporation hereby adopted and to make any further
non-substantive revisions to the text of same that may be required in order for DCRA to accept
the filing.
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ATTACHMENT A to NP mmendation #
ARTICLES OF INCORPORATION
OF
DEMOCRATIC SOCIALISTS OF AMERICA, INC.

I. NAME
The name of the Corporation is Democratic Socialists of America, Inc.

II. DURATION
The duration of the Corporation shall be perpetual.

ITI. PURPOSE
The Corporation is incorporated as a nonprofit corporation under Title 29, Chapter 4 of
the District of Columbia Code (the “DC Nonprofit Corporation Act”) and is organized and will
be operated exclusively for the promotion of social welfare within the meaning of Section
501(c)(4) of the U.S. Internal Revenue Code of $954-1986 (or the corresponding section of any
future federal tax code), as the same may be amended from time to time (the “Code’),
including the following objectives and purposes:

Work toward creating a humane social order based on popular control of
resources and production, economic planning, equitable distribution, feminism,
racial equality and non-oppressive relationships.

Create a local and national organizational framework for the achievement of
these goals;

Conduct educational and informational seminars on a local and national scale
on the goals of the corporation and methods of achieving them;

Build a majority movement that will make democratic socialism a reality in
America;

Support projects and issues that further betterment of the local and national
community and at the same time move toward the goals of democratic
socialism;
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Exercise and enjoy all of the powers, rights, and privileges granted to, or
conferred upon, corporations of a similar character by the laws of the District of
Columbia provided that the Corporation shall not exercise any power, express or
implied, in such a manner as to disqualify the Corporation from exemption from
income tax under Section 501(a) as an organization described in Section 501(c)(4)
of the Untted-StatesInternal Revente Code.

Accordingly,

~The Corporation shall not be conducted
or operated for profit, and no part of the net income of the Corporation shall inure to the
benefit of any private person or individual except that the Corporation shall be authorized and
empowered to pay reasonable compensation for services rendered and to make payments and
distributions in furtherance of the purposes as set forth herein.

IV. MEMBERS
The Corporation shall have members whose qualifications, classes, and voting rights-ef
the-members shall be as provided in the Bylaws of the Corporation.

V. BOARD OF DIRECTORS (National Political Committee)
The Corporation shall have a board of directors, which shall be known as the National
Political Committee.

The number of National Political Committee members shall be specified in or fixed in
accordance with the Bylaws but shall never be fewer than three.

The manner of election of the Beard-ef Birecters-ofthe-Corporation-(National Political

Committee members shall be as provided in the Bylaws of the Corporation.

VI. REGULATION OF INTERNAL AFFAIRS
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The Corporation shall be a member-governed corporation, and the statutory powers,
authority, and functions of the Corporation’s board of directors shall be vested in the assembly
of delegates (the National Convention) as a designated body except to the extent explicitly
granted to the National Political Committee by the Bylaws of the Corporation. The National
Convention shall be the highest decision-making body of the Corporation and shall have the

rlght to approve all fundamental transactions. "r"he-a-ffa-rrs-e-f;&reeefpefaﬁefrshaﬂ—b&m&ﬁ&geé

Exeeﬂ-t-we-ee-m-m-l-t-‘eee-)- The Bylaws of the Corporatlon for purposes of the DC Nonproﬁt
Corporation Act and these Articles of Incorporation shall be comprised of the Corporation’s

Constitution and Bylaws.

A member of the National Political Committee or a delegate to the National Convention
shall not be liable to the Corporation for money damages for any action taken, or any failure
to take any action, as such a member or delegate except liability for:

The amount of a financial benefit received by the member or delegate to which
the member or delegate is not entitled;

An intentional infliction of harm,;

A violation of D.C. Code § 29-406.33; or

An intentional violation of criminal law

In the event of dissolution or final liquidation of the Corporation, the assets of the
Corporation shall be applied and distributed as follows:

All liabilities and obligations of the Corporation shall be paid, satisfied, and

discharged, or adequate provision shall be made therefore.

Assets held by the Corporation upon condition requiring return, transfer, or
conveyance upon dissolution shall be returned, transferred, or conveyed in

accordance with such requirements.

Assets received and held by the Corporatlon subjecttolimitattonspermitting

purpeses-but not held upon a condition requiring return, transfer, or conveyance
by reason of dissolution, shall be disposed of as provided in the Bylaws or, if no
such provision is made in the Bylaws, exclusively for the purposes of the
Corporation or transferred or conveyed to one or more domestic or foreign
corporations, societies, or organizations descrlbed in sections 501(c) (3) or
501(c)(4) of the Code,purstan istribtittonradoptedas-provide
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VII. REGISTERED OFFICE AND REGISTERED AGENT

The name and address of the commercial registered agent is:

Harmon, Curran, Spielberg, & Eisenberg, LLP
1725 DeSales Street NW, Suite 500
Washington, DC 20036

Articles of Incorporation

Total Costs - First Year Only $650
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $650

Description of Main Staff Work

Minimal staff time.

Description of Direct Costs (except
Reserves)

Attorney and filing fees for
bylaws/incorporation changes.
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NPC Recommendation #7: Recommitment to a National

Committee of Grievance Officers (Resolution)

Author: National Political Committee (8-1-1 vote, referred on behalf of the Committee of

Harassment and Grievance Officers (CGO))

Whereas,

1.

The Resolution 33 process which governs grievances in DSA was principally developed
for serious harms including harassment on the basis of membership in a protected
class, and many grievances currently adjudicated through the Resolution 33 process are
principally rooted in political or interpersonal conflict;

. Whereas DSA has lost members because of inadequate responses, by grievance officers

and chapter leaders, to serious forms of harms including harassment and violence;

DSA is a large mass socialist organization of over 90,000 members and interpersonal
harm as well as political and interpersonal conflicts are inevitable,

It is imperative that DSA and chapter HGOs have resources for addressing harm and
mediating conflicts between members,;

. Because of this, Resolution 28 was created to provide HGOs a system of support and

collaboration to help improve the grievance process and retain members;

The HGO committee was officially formed in December 2022 and was unable to
accomplish the goals of Resolution 28 and work plan in the time before the 2023
Convention;

Be it therefore resolved:

1.

2.

DSA reaffirms Resolution 33 from the 2019 National Convention and Resolution 28 from
the 2021 National Convention;

The National Committee of chapter Harassment and Grievance Officers (HGOs) will
continue its work through the 2025 National Convention,;

. This Committee will work to expand its existing membership to meet the composition

stated in Resolution 28 and add to its membership at least one representative of the
YDSA National Grievance Advisory Council, or NGAC, (as created by 2022 YDSA
Resolution 6);
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The Committee will additionally encourage HGOs from YDSA chapters to join the

. The Committee will continue to develop materials to assist chapter HGOs, including the

development of a standardized Resolution 33 and non-harassment member discipline

grievance committee will deliver these recommendations to the NPC for dissemination

4.

Committee,

5. The Committee will continue to organize meetings open to all chapter HGOs, ideally
quarterly, which should include skillshares, trainings, and breakout sessions for
consultation and mutual support of chapter HGOs;

6. The Committee will continue to seek input from chapter HGOs about existing
community accountability and mediation programs, and will provide support to
chapter HGOs in developing and implementing such programs;

7
process;

8. The Committee will commit to studying potential systemic reforms to R33 process in
order to create survivor-centered processes rooted in transformative justice for
intervening in serious forms of oppressive and/or interpersonal harm, as well as
separate processes for resolving non-oppressive conflicts, and that the national
ahead of the 2025 national convention;

9. The NHGO will work with the committee to survey grievance officers, chapters, and
national committees on their needs and to help identify currently-serving chapter
grievance officers; and,

10.

DSA will allocate $20,000 over two years to the Committee, in order to conduct
appropriate chapter HGO trainings.

Recommitment to a National Committee of Grievance Officers

Total Costs - First Year Only $10,000
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $10,000

Description of Main Staff Work

Minimal staff time.

Description of Direct Costs (except
Reserves)

$20,000 spread over two years so $10,000 per

year.
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Platform Change #1: Railroad public ownership text for
“Economic Justice” and “Green New Deal”

Authors: Matthew R., New York City, Ross G., Central Iowa, Nicole M., New York City, Heather
H., Akron

Rationale:

Railroads are as crucial to transportation as highways, airports, and maritime ports, and yet
remain in private hands. The largest and most profitable private railroad companies,
collectively referred to as the “Class I” railroads, spend tens of billions of dollars each year on
dividends and stock buybacks while pushing their workers and infrastructure to the brink
under the euphemism “precision scheduled railroading.” Despite rail being the safest and
most energy efficient way to move freight over land, the Class I railroads cut corners on safety,
are reliant on hauling fossil fuel rail traffic, and bankroll climate denial lobbying. They are

also a major impediment to improvements of passenger rail, owning and dispatching most
track used by Amtrak and a large share of track used by regional railroads, causing extensive
delays in operations, and vetoing major capital improvements such as electrification. National
ownership or control of railroads is common worldwide and has even happened in US history,
albeit temporarily. Two of the greatest socialist leaders in US history, Eugene Debs and A
Philip Randolph, were both railroad workers.

DSA’s platform already includes nationalization of railroads via its planks related to
nationalization of utilities and key industries. However, recent events have demonstrated that
the railroad industry demands special attention. In December of 2022, the federal
government, acting in the interests of capital, broke a strike and imposed a boss-friendly deal
that enshrines unsafe and exploitative working conditions even by capitalist standards. Only
two months later, a major derailment of a Norfolk Southern train in East Palestine, Ohio
unleashed a toxic chemical spill whose full effects on the health and environment of that
community will not be known for years. Railroad Workers United, an inter-union,
rank-and-file caucus of railroad workers, has passed a resolution for public ownership of
railroads. UE soon issued a similar statement. DSA, in solidarity with RWU, UE and other

railroad workers, issued its own statement of support for public ownership as well. It is time

that we amend the platform to reflect this increased recognition among workers, socialists,
and the public on the importance of railroad nationalization and public ownership.

This proposed platform change also includes a plank to bring essential vendors into public
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https://www.freightwaves.com/news/there-are-no-federal-regulations-on-key-rail-sensors
https://www.aar.org/data-center/rail-traffic-data/
https://www.theatlantic.com/science/archive/2019/12/freight-railroads-funded-climate-denial-decades/603559/
https://static1.squarespace.com/static/505b96a8c4aa40a37a143c49/t/634727bb9a8a3523da77a389/1665607613004/RWU+Resolution+in+Support+of+Public+Ownership+of+the+Rail+Industry+-+FINAL+10-12-22.pdf
https://www.ueunion.org/press-release/2023/ue-demands-public-ownership-of-railroads
https://www.dsausa.org/statements/get-rail-back-on-track-public-ownership-now/

ownership, or create in-house alternatives to them, in order to better provide the essential
equipment and infrastructure to railroads and utilities brought under public ownership, and
to accelerate a just transition to the Green New Deal.

The language related to institutions of monetary policy, insurance, real estate, and finance is
also tweaked to say “nationalize and bring under public ownership,” in order to parallel the
proposed language relating to railroads.

Platform Change:

Economic Justice

We propose a program of transformative regulation, nationalization, social ownership, and
internationalism that builds the solidarity and democratic power necessary for us to
succeed. We call for the nationalization of businesses like utilities and critical
manufacturing and technology companies, alongside regulation of corporate,
communications, data, and financial sectors. We seek to ensure social and worker control over
these businesses. We support an expansion of worker cooperatives, mutual aid institutions,
cooperative media, physical infrastructure, care work, and collective land ownership. To
ensure the well-being of everyone, we also must secure adequate compensation and living
standards, as well as effective infrastructure, healthcare, and institutions in our communities
and abroad. We can fund much of this through public development and retail banks,
socialized government finance, and taxing the rich and corporations. Wealth taxes, increased
progressive income tax rates on the highest earners, and increased estate taxes can
redistribute wealth from the billionaires who hoard it to the workers who made it.”

We fight for the abolition of capitalism and the creation of a democratically run economy
that provides for people’s needs. Our demands:
e Social ownership and democratic control of utilities and key industries including
water, gas, electric, telecommunications, media, and internet service
providers and other critical sectors of the economy through direct government support,
public banks, and pension funds at every level of government

o Nationalize and (through worker and community
ownership and control) institutions of monetary policy, insurance, real estate,
and finance
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o Ensure that employees have the right to purchase businesses and are able to

secure funding to facilitate their cooperative ownership in the event of a sale or
closure

Bring under public ownership and develop in-house alternatives to major
vendors that provide essential equipment and contracting services to public
agencies, such as manufacturing transformers; railroad and public transit fleets;
lithium-ion batteries; and providing infrastructure planning, engineering, and

construction services.

Green New Deal

e Democratize control over major energy systems and resources.

o Nationalize fossil fuel producers to phase them out as quickly as necessary—no

new fossil fuel projects can be authorized or built. Socialize fossil-dependent
industries so that they can be scaled back or transformed to fossil-free
processes.

Nationalize and bring into public ownership privately owned freight railroads to
improve their safety and working conditions, modernize their infrastructure and
operations, merge or better coordinate with intercity and regional passenger
railroads, increase their modal share relative to trucks, and phase out their

hauling of fossil fuel rail traffic as quickly as necessary.

Platform Change: Railroad public ownership text for “Economic Justice” and “Green

New Deal”
Total Costs - First Year Only $199
Estimated Staff Costs $130
18% Overhead on Staff Costs $23
Reserves Funding Direct Cost First $46
Year
Other Direct Costs 0
Description of Main Staff Work Minimal staff time, to change the platform.
Description of Direct Costs (except [No major direct costs.
Reserves)
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II. Constitutional and Bylaws Changes and
Associated Amendments

C/B Change #1: Democratize DSA 2023

Authors: Sam L., NYC-DSA, Renée P., East Bay DSA

Rationale: The National Political Committee (NPC) is DSA’s only elected national leadership
body and thus the only body democratically accountable to the membership of the
organization. With only 17 members, this national leadership is far too small for an
organization with nearly 100,000 members. It is far smaller than the leadership bodies of
comparable historical, international, and contemporary mass political organizations.

From the beginning of DSA’s era of exponential growth, there has been widespread agreement
on the need for structural reform to DSA’s national leadership, with multiple proposals to
expand national leadership or create additional leadership bodies put forward at the 2017,
2019, 2021, and now 2023 conventions, each supported by various tendencies across the
organization. No such proposal has achieved the necessary support of two-thirds of the
delegates for multiple reasons: sincere disagreements about the best path forward, a lack of
trust between different factions within the organization, and the complexity of some of the
proposals.

The “Democratize DSA” proposal is informed by these failures, and represents the simplest
path forward for expanding DSA’s leadership. It starts with the existing structure of the NPC,
and expands it to 51 members. As conceived in this resolution, the “NPC” would become an
entirely new body; being on the NPC would no longer require a taxing full-time commitment,
but could instead be as simple as attending quarterly NPC meetings, liaising with DSA
chapters, and serving on a national committee, working group or commission. The NPC would
retain its role as the highest decision making body in the organization between conventions,
and would have deliberative, voting meetings in which it made binding political decisions, but
would no longer serve as the executive body running the day to day operations of the
organization.

Under the “Democratize DSA” proposal, incorporating several friendly amendments, the
Steering Committee (SC) would be expanded to 13 including two YDSA representatives and
would function as the executive arm of the NPC, as it does now. It would additionally take on
the role of the legal board of directors of DSA, take over the NPC's responsibilities as related to
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the grievance process, and have a greater role in hiring staff. The NPC would retain the power
to hire the National Director(s) and director-level staff, but the steering committee would
otherwise approve hiring. The steering committee would be fully accountable to the NPC,
with the NPC having the power to overrule any SC decision by a simple majority vote, and to
reconstitute the SC as necessary.

This change cannot resolve all of the internal challenges and political disagreements within
DSA, much less guarantee victory over the external forces that stand in the way of our project.
What it will do is allow many more members to be elected by the convention into a real,
meaningful role in steering the organization, without the overwhelming commitment
currently required to serve on the NPC - a commitment that discourages too many DSA
members from considering national leadership and makes it impossible for the NPC to fulfill
its constitutional responsibility to liaise with DSA chapters.

Delegates will also have the opportunity to consider two amendments to this proposal - one
that require that the NPC Steering Committee be directly elected by convention delegates
rather than the NPC, and the other that would authorize the use of regional elections to reduce
the size of NPC ballots.

The overriding principle of the Democratize DSA proposal is simplicity. It leaves many other
questions of structural reform to the convention or new NPC, including potential systems for
regional and local representation, additional enumerated roles for NPC and SC members,
potential compensation for political leaders in DSA, and the creation of new intermediate
leadership bodies at the national level. All of these things deserve to be considered and many
should be implemented in some form. There are versions of each that are compatible with the
“Democratize DSA” proposal. But until we break the deadlock of the last three conventions and
make a shared commitment to basic structural reform, none will be possible. The authors of
this proposal believe this proposal represents the best chance to break through the gridlock
around structural reform at the 2023 convention and welcome open discussion with our
comrades about how to implement it.

Companion Resolution
Constitutional Changes:

Article ITI. Members
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Section 4.

Members may be expelled by either the National or Local organization. For a member to be
expelled nationally, a two-thirds vote of the National Pelitieal-Cemmittee Steering Committee
shall be necessary. Criteria for expulsion are prescribed in the Bylaws. Decisions erexptision
to expel a member by either the Local or National Organization may be appealed to the
National Political Committee or National Convention.

Article VIII. National Political Committee
Section 1.

The National Political Committee (NPC) shall be the collective leadership and the highest
decision-making body of the organization between meetings of the Convention. It shall meet
at least four times a year.

Section 2.

The members of the NPC shall be erte three representatives of the Youth Section and 648
delegates elected at the national convention. Of the elected members, no more than eight
twenty-five shall be men and at least fiveseventeen shall be racial or national minority
members of DSA. In the event that these minority positions are not filled at the Convention,
the position(s) shall be filled by the NPC, except that only minority members of DSA may be
elected to fill such vacancies. In case of other such vacancies, except a vacancy of the Youth
Section Representative, the NPC shall appoint a member of the organization in good standing
to serve until the next Convention. No person shall serve simultaneously on the National Staff
and the NPC.

Section 3.

The National Political Committee shall elect a Steering Committee (SC) and may remove
members of the SC or elect a new SC for any reason. It shall be constituted as follows:

It shall be composed of the fixe thirteen people who shall be elected by the NPC from among
its at-large members, and the including at least two Youth Section representative to the NPC. It
shall include no more than three seven men and at least three people ere-persesr of color. The
National Director and the Youth Section Organizer shall be ex officio members, without vote,
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of the SC.

The SC shall be responsible for decision-making between meetings of the NPC and for the
supervision of all offices and staff of the organization. It shall be responsible for planning
meetings and agendas for the NPC and for coordinating the work of the committees of the
NPC.

A quorum of the SC shall be half of its voting members. It shall meet at least bimonthly, in
person or by conference call.

In person meetings of the SC shall be open to all members of the organization. However, the
SC may hold executive sessions if 60% of its members vote to do so in order to discuss
personnel and related financial matters

Section 8.

The NPC and SC shall be responsible for hiring and discharging staff as necessary, as
described in Article IX.

Section 9.

Notwithstanding any other provision of the constitution, the NPC shall retain the authority to
reverse any decision of the SC.

Article IX. Staff

Section 1.

The NPC shall hire no more than two National Directors, who shall be responsible for the
functioning of the National Office(s) and staff, shall report on staff activities to the National
Convention and shall have specific duties as prescribed by the NPC. An announcement of any

open directorship shall be published. Applieationshallbe-madete-aPersonnel-Committeeof
the NPC—Thiseommittee The Steering Committee shall make recommendations to the NPC,

which shall have final approval for hiring.

Section 2.
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The Director(s) may hire additional staff in order to aid the functioning of the National
Office(s). Announcements of open staff positions will be published. The P& SC shall have
final approval of hiring, except that for all director-level positions the SC shall make
recommendations to the NPC, which shall have final approval for hiring.

Section 3.

The NP€ SC shall be able to discharge any staff person for nonfeasance or malfeasance of
office with proper notice as provided for in any contract, with the exception of the National
Directors, over whom the NPC shall have sole authority regarding discharge.

Democratize DSA 2023
Total Costs - First Year Only 0
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First 0
Year
Other Direct Costs 0
Description of Main Staff Work See information under the resolution by the
same name.
Description of Direct Costs (except |See information under the resolution by the
Reserves) same name. Note that it includes the cost of
attorney time and fees to file bylaws changes.
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C/B Amendment A: Direct Election of the Steering Committee by the
Convention

Author: Michaela B., River Valley DSA

Amendment:

Article VIII. National Political Committee

Section 3.

The National Political Committee shall have a Steering Committee (SC) that shall be elected at
the Convention from among the elected NPC members.

The National Political Committee and-may remove
members of the SC or elect a new SC for any reason. The SCIt shall be constituted as follows:

It shall be composed of the fiwe thirteen people who shall be elected from among
its at-large members, and the including at least one Youth Section representative to the NPC. It
shall include no more than three seven men and at least three people enepersen of color. The
National Director and the Youth Section Organizer shall be ex officio members, without vote,
of the SC.
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II1. National Committee Consensus Resolutions
and Associated Amendments

Consensus Resolution #2: 2023 Green New Deal Campaign
Commission Priority Resolution

Resolution Work Plan

Whereas the existential threat of the global ecological crisis we face, unlike any in human
history, requires socialists to make climate and environmental action a central field in the
struggle by the working class for a better world and against a racialized capitalist system that
is profiting from extraction, exploitation, and domination.

Whereas DSA is in a position to play a vital role in the process of class formation in relation to
this struggle because of its size, democratic structure, capacity for mass political mobilization,
and member-funded financial independence.

Whereas it is not enough to articulate the Green New Deal (GND) as a vision of racial, gender,
economic, and environmental justice; a socialist GND contests the ongoing green capitalist
transition by vying for democratic control over key economic sectors.

Whereas while recent, “historic” climate legislation is too little, too slow, and too tailored to
the interests of capital, DSA is uniquely situated to contest this significant shift in the flow of
public spending and private investment.

Whereas the green infrastructure and industries of the 21st century must be shaped by and
for an organized working class.

Whereas DSA adopted resolutions in 2019 and 2021 to prioritize fighting for a socialist GND as
defined by DSA’s democratically adopted GND Principles, pursued in campaigns informed by

our Theory of Power and coordinated by the GND Campaign Commission (GNDCC).

Whereas our proposals are rooted in a concrete analysis of ruling class power, which is
located in control over investment and production.

Whereas capitalist responses to climate change and other environmental crises attempt to use
this control to initiate technological transitions which further exploit and immiserate the
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working class, and are insufficient solutions to the crises at hand.

Whereas the GND as we see it aims to rebuild the public sector and the labor movement as
both a means and an end, and we can accomplish this by fighting for projects that secure and
expand the public and ecologically-sustainable provision of social rights.

Whereas the Building for Power campaign aims to contribute to the development of a mass
working-class proto-party in the United States by bringing together elements of the organized
working class—construction workers, public sector workers, public service users, and
environmental justice communities—in durable partnership at the local level,

Whereas the GNDCC has launched the Building For Power campaign to bring socialist politics

to bear on a policy process dominated by capital by training and supporting DSA chapters to
fight for state and local GND-style legislation in coalition with labor unions, tenant unions,
transit rider groups, environmental justice groups, and other mass working class
organizations behind a common vision of an emancipated, democratic, and ecologically
sustainable society.

Whereas Building for Power internally brings together forms of organizing that DSA has

consistently emphasized and excelled at—including legislative, electoral, labor, housing, direct
action, and mutual aid—and prioritizes chapter outreach, training, and development—all
essential to DSA’s stability and growth.

Be it therefore resolved that DSA authorizes and endorses the GND Campaign as one of its
highest national priorities and charges the GNDCC with organizing and overseeing this work
via the Building for Power Campaign.

Resolved that the GNDCC will continue to train and organize DSA chapters to run and win
legislative campaigns for reforms that shift structural power to the working class by
synergistically building public sector capacity and the labor movement—like expanded mass
transit, democratized and decarbonized public energy, green social housing, and green public
spaces and facilities.

Resolved that the scope of Building for Power will expand to include labor and ballot
demands, where identified as appropriate by chapters and where the demands align with the
overall purpose of B4P to rebuild the public sector and the labor movement through the

expansion of green public goods and services.

Resolved that the GNDCC will continue to support the development of chapter capacity by
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providing campaign-oriented training, coaching, resources, and educational materials and
facilitating cross-chapter coordination as part of a larger unified strategy.

Resolved that chapter capacity-building related to B4P will include but is not limited to:
1. Internal organizing that allows chapters to come to clear, well-informed decisions on
B4P campaign planning, structure, and strategy,
2. Strategic mass recruitment from the working-class social bases identified by B4P,
3. The formation of coalitions which meet the following goals:
a. Messaging that draws a clear line between the working class and a common local
ruling class enemy
b. Tactics that antagonize the target through an appropriate course of escalatory
action and allow for the development of durable organizing relationships
between DSA chapter members and between DSA chapter membership and the
membership of coalitional partners
c. Structures that
i.  Prioritize mass working class organizations and their auxiliaries in
coalitional leadership,

ii. Engage and empower the membership (not just leadership) of DSA and
coalitional partners on an ongoing basis to shape the direction of the
campaign through clear and democratic decision-making rules,

iii.  Endure beyond the conclusion of the B4P campaign to take on new
campaigns—labor, electoral, and legislative—and form durable
organizational partnerships on the road to a proto-party on the local level

Resolved that the GNDCC will continue to collaborate with other DSA national bodies on
overlapping campaign and policy areas.

Resolved that the GNDCC will expand from 11 to 15 members in order to increase capacity.
The new GNDCC will be appointed by the NPC within 60 days of the start of the NPC term, to
serve a term of two years until the 2025 National Convention. The NPC will solicit applications
and appoint candidates based on the capacity, skills, and knowledge needed for carrying out
this campaign.

Resolved that the GNDCC will maintain such subcommittees and processes as are needed to
fulfill the campaign’s objectives.

Resolved that the NPC will ensure that major resources are committed to the work of the

campaign, particularly coaching, training and growing DSA chapters engaged in work within
its umbrella. Such resources shall include, at least, the following:
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e One dedicated full-time staff legislative campaigns organizer to coordinate with the
GNDCC;

e Staff, technical, and other support for campaign fundraising and merchandise, as
reasonably needed and requested by the GNDCC;

e Budget funds necessary to support digital tools and resources for campaign organizing;
and

e Access to DSA member data and other resources as reasonably needed and requested
by GNDCC.

Green New Deal Campaign Commission: 2023 Green New Deal Campaign
Commission Priority Resolution

Total Costs - First Year Only $131,148
Estimated Staff Costs $54,600
18% Overhead on Staff Costs $9,828
Reserves Funding Direct Cost First $19,320
Year

Other Direct Costs $47,400
Description of Main Staff Work Transitioning to a full time organizer from

partial organizing staff support is the new staff
cost. Currently partial organizing staff time and
significant hours from staff across departments
such as comms earned media, social,email,
website, and/or spox training, mass calls,
possibly swag, and org tech/field support, as
well as some cost reimbursements and grant
dispersal, fundraising, and compliance work is
all existing staff work so the new staff costs are
zero.

Description of Direct Costs (except |[Assuming the proposed annual budget would
Reserves) match the funds allocated by the current NPC
for GND in the 2023 national budget, $47,400.
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Consensus Resolution #3: Growth and Development
Committee 2023 Convention Resolution

Resolution Work Plan

Whereas, the Growth and Development Committee, hereafter referred to as the GDC, was
created in 2019 with the goal to further develop the recruitment, retention, training,
mentorship, chapter development, infrastructure, and socialist analysis necessary to build the
mass organization the political moment calls for,

Whereas, the GDC has restructured to a project-based model to allow for flexibility, increased
capacity, and relevance to the needs of the organization,

Whereas, the GDC has seen the importance of intentional, dedicated, and active recruitment
models, in the form of the 100k Drive, the Recommitment Drive, and February Membership
Drive, to ensure DSA can continue to grow,

Whereas, the GDC was formed to educate members about the importance of a
member-funded and member-driven organization through regular new member orientations,

Whereas, since the 2021 Convention, the GDC has offered dozens of trainings on organizing
skills for chapters, as well as trainings in coordination with priority committees,

Whereas, the GDC has administered the implementation of matching funds, including
assisting chapters who receive funds to open a chapter office, and is working to fully integrate
matching funds for chapter staff,

Whereas, the GDC aims to fully integrate YDSA and recruitment of young people generally,
the GDC will operate as a body serving both DSA and YDSA.

Be it resolved, the GDC will:

e Scale up its current national training program to develop socialist organizers capable of
analyzing material conditions, identifying issues widely felt by the working class,
running local campaigns, and connecting them to national priorities where possible.

a.In order to scale up, the GDC will create an accessible training curriculum for
new DSA members, as well as for DSA organizers doing work in various terrains:
the work place, the ballot box, as well as housing and campus-based efforts. This
curriculum will emphasize the importance of multiracial and democratic
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internal organizing.
b.It will be made available to all members via the DSA website. c. Chapter leads
can request these training sessions for their chapters on a rolling basis.

e Train and support chapters to frame their work in socialist, anti-racist politics of
solidarity, not based in race essentialism or separatism, and apply this framework to
campaigns, chapter culture, and recruitment efforts in order to have greater material
impact and salience for the multiracial working class.

a. The GDC will work with MROC to ensure all trainings use this framework.

e Develop and distribute chapter tools for membership development, including
onboarding and various levels of leadership identification, primarily through putting on
a standardized training program interwoven with political education.

a. The GDC will roll out the program in stages, focusing on helping 25-30 chapters
on a quarterly basis.

e Work with chapters in developing active recruitment models by publicizing known
metrics, such as growth rates, as a way for chapter leaders and members to assess the
efficacy of their current recruitment/retention efforts. The GDC will also work to
identify growth rate models as they relate to the health of DSA chapters. Also by
facilitating various types of chapter to chapter knowledge sharing, such as case studies,
focus groups, peer to peer coaching.

e Institutionalize a national arc of participation for new DSA members, from orientation
to political education, organizer trainings, and campaigns, to work toward a shared
understanding of what it means to be a DSA member, as well as the various levels of
participation possible. The goal of this effort will be creating a general definition of
active membership that takes into account the time, energy, resources, and ways the
average working class person can devote to the organization.

e Finalize a five-year growth plan, with annual membership number goals, to create a
blueprint that will allow DSA to achieve:

a. 100,000 by the end of 2023
b. 120,000 by the end of 2024
c. 140,000 by the Convention 2025
d. 200,000 members by 2028

e Utilize the biannual member survey and annual chapter survey to support this growth
plan effort, including identifying hot spots for potential chapters, income-based dues
efforts, and ongoing obstacles to recruitment and retention.

e House a centralized drive where chapters can submit campaign debriefs, recruitment
projects, membership chapter models, mutual aid efforts, and other resources available
for chapter leaders and active members. This effort will be coupled with a training
series, including running a successful debrief and completing honest campaign
assessments
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e Bottomline a 2024 Membership Drive with the goal of increasing every participating

chapter’s membership numbers by 10% throughout the course of the Drive

e Organize a Dues Drive that communicates the political importance of dues, increases

our retention rates, connects renewal to local and National priority campaigns, and

develops every chapter’s fundraising capacity

e Appoint a GDC SC member to serve as a liaison to DSA and YDSA for the purpose of

supporting existing needs and efforts around growth and development in YDSA,

specifically supporting YDSA’s Fall Drive through coaching and trainings and

collaborating with YDSA’s NCC to develop an intentional recruitment strategy and work

plan by 2024

e Recruit 50 members by September 2023 in service of the above efforts, with 5-10 for

each specific training project. The project teams for the Dues Drive, Membership Drive,

Chapter Resources, and Member Pipeline will aim to have 15-20 members on a regular

basis.

e Continue administering the Matching Funds program, working alongside the

Development Committee to set and meet fundraising goals, helping 10-15 chapters open

offices by 2025 and working to implement a program to help chapters hire staff

Growth and Development Committee: GDC 2023 Convention Resolution

Total Costs - First Year Only $103,688
Estimated Staff Costs $67,600
18% Overhead on Staff Costs $12,168
Reserves Funding Direct Cost First $23,920
Year

Other Direct Costs 0

Description of Main Staff Work

Many of the costs are already included in staff
time allocations as they are foundational
organizational functions such as training and
supporting chapters in legal compliance and
administrative and organizing work. Staff time
to coordinate with the committee for the level of
activity in the resolution estimated at 20
hours/week.

Description of Direct Costs (except
Reserves)

Many of the costs are already included in the
budget as they are core organizational functions
such as membership recruitment, renewal, and
dues increase drives.
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Consensus Resolution Amendment A: Give our 1% for the 99 Percent
(Amendment to CR #3 (GDC))

Authors: Rose D. , Maine DSA, Frances G., DSA LA, Tefa G., NYC-DSA, Marc K., DSA-LA, Ashik
S., At-Large, Cara T., Louisville DSA

Whereas, the Growth and Development Committee, hereafter referred to as the GDC, was
created in 2019 with the goal to further develop the recruitment, retention, training,
mentorship, chapter development, infrastructure, and socialist analysis necessary to build the
mass organization the political moment calls for,

Whereas, the GDC has restructured to a project-based model to allow for flexibility, increased
capacity, and relevance to the needs of the organization,

Whereas, the GDC has seen the importance of intentional, dedicated, and active recruitment
models, in the form of the 100k Drive, the Recommitment Drive, and February Membership
Drive, to ensure DSA can continue to grow,

Whereas, DSA is faced with the question of how to continue resourcing the work to build a
mass socialist organization for our time, and how to avoid a boom and bust model of
membership growth,

Whereas, one answer is to deepen the commitment and investment of current members
through Solidarity Income Based Dues (monthly dues based on a member’s annual income),

Whereas, Solidarity Income Based Dues is a tool to not only deepen the commitment of
individual members, but to increase our collective financial capacity through means that
account for differences in individual members’ income levels and access to capital (give your

1% for the 99%),

Whereas, the GDC was formed to educate members about the importance of a
member-funded and member-driven organization through regular new member orientations,

Be it resolved, the GDC will:
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e Organize a Dues Drive that communicates the political importance of dues,
increases our retention rates, connects renewal to local and National priority
campaigns, prioritizes Solidarity Based Income Dues, and develops every
chapter’s fundraising capacity

A. Implementing Solidarity Based Income Dues ask members to commit 1%
of annual income to monthly dues

B. For a person making $35,000 a year, committing 1% of annual income to
monthly dues works out to a $30 monthly dues payment.

C. In 2022, the average monthly dues payment was $11.95. Based on 2022
membership trends, we currently expect to have approximately 22,000
monthly dues payers in 2023.

D. Committing 5,000 current monthly dues payers to income based dues at
an average rate of $30/monthly will generate an additional $150k a month,
or $1.8 million a year — more than the deficit that DSA has nationally
budgeted for 2023.
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Consensus Resolution Amendment B: State Of DSA Reports and At-Large
Member Program (Amendment to CR #3 (GDC))

Authors: Megan R., At-Large, John L., New Orleans DSA, Sam HL., DSA San Francisco

Be it resolved, the GDC will:

e Scale up its current national training program to develop socialist organizers capable of
analyzing material conditions, identifying issues widely felt by the working class,
running local campaigns, and connecting them to national priorities where possible.

a. In order to scale up, the GDC will create an accessible training curriculum for
new DSA members, as well as for DSA organizers doing work in various terrains:
the work place, the ballot box, as well as housing and campus-based efforts. This
curriculum will emphasize the importance of multiracial and democratic
internal organizing.

b. It will be made available to all members via the DSA website and a regular
cadence of beginner and intermediate organizing trainings open to all members.

c. Chapter leads can request these training sessions for their chapters on a rolling
basis.

e Utilize the biannual member survey and annual chapter survey to support this growth
plan effort, including identifying hot spots for potential chapters, income-based dues
efforts, and ongoing obstacles to recruitment and retention.

e Based on trends identified in the chapter and membership surveys, work directly with
chapters to create an in-depth “State of DSA Chapters” Report or series of Reports.
These report(s) will identify (1) tactics that have led to victories, (2) chapter-level
processes and structures that have helped them grow, and (3) to identify common
issues that chapters face and identify shared solutions.

a. The organization shall commit $25,000 to this project, to be used for staff time,
travel stipends, software, and other administrative costs. This budget shall be
determined by the subcommittee assigned to the work, with input and approval
from GDC Steering and the NPC.

b. Topics of this report shall include chapter structure and internal democracy,
political education, and external political work (including electoral campaigns,
legislative campaigns, mutual aid, labor organizing, and tenant organizing)
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c. Reports on internal democracy and chapter structure may be used to inform the
work of other commissions and bodies studying democratic process within DSA,
if such bodies are convened

d. One major focus on this report or series shall be on Small and Rural chapters,
identified as chapters that are below 250 Members in Good Standing. This
section of the report (or report in its entirety) will identify 3-5 leadership
members of SRCs to participate in an NPC/GDC-led presentation of information
from those leadership members about the challenges and circumstances facing
rural and small chapter DSA organizing.

e. The GDC will build an action plan to address major issues found in the Report,
and replicate strengths and winning tactics across the organization.

e Develop a plan for engaging at-large members in a politically productive manner,
including forming OCs to develop chapters and plugging them into GDC work to
support chapter organizing across the country

a. As part of this initiative, a subcommittee of member organizers will have access
to communications apparatus (i.e. space in national communications and on the
national calendar ) in order to communicate directly with these members about
trainings, mapping and identifying local areas that have strong potential for new
OCs, and developing local cohorts to help pre-OCs form. Any member
information will be given in line with best practices for information security and
the protection of member data.

e House a centralized drive where chapters can submit campaign debriefs, recruitment
projects, membership chapter models, mutual aid efforts, and other resources available
for chapter leaders and active members. This effort will be coupled with a training
series, including running a successful debrief and completing honest campaign
assessments

e Bottomline a 2024 Membership Drive with the goal of increasing every participating
chapter’s membership numbers by 10% throughout the course of the Drive

e Organize a Dues Drive that communicates the political importance of dues, increases
our retention rates, connects renewal to local and National priority campaigns, and
develops every chapter’s fundraising capacity

e Appoint a GDC SC member to serve as a liaison to DSA and YDSA for the purpose of
supporting existing needs and efforts around growth and development in YDSA,
specifically supporting YDSA’s Fall Drive through coaching and trainings and
collaborating with YDSA’s NCC to develop an intentional recruitment strategy and work
plan by 2024

e Recruit 50 members by September 2023 in service of the above efforts, with 5-10 for
each specific training project. The project teams for the Dues Drive, Membership Drive,
Chapter Resources, and Member Pipeline will aim to have 15-20 members on a regular
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basis. These members working on GDC projects will represent a broad cross-section of
the organization, sourced primarily from those who have shown strong leadership in
local or state organizations. The roster will include a diversity of identities, political
tendencies, organizing focus, chapter size, and geographical region.

Continue administering the Matching Funds program, working alongside the
Development Committee to set and meet fundraising goals, helping 10-15 chapters
open offices by 2025 and working to implement a program to help chapters hire staff
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Consensus Resolution #4: International Committee
Consensus Resolution

Resolution Work Plan

Whereas the 2021 National Convention passed a resolution for Committing to International

Socialist Solidarity, which expanded DSA’s relations with mass parties, especially in Latin

America, through coordination and delegations,

Whereas the International Committee is organizing to confront wide-ranging issues and
global crises, which require timely responses, in-depth analysis, multiple simultaneous
campaigns and projects, media and political education work, communication with DSA
chapters and local groups, and coordination with organizations, political parties, and elected
officials in the US and abroad,

Whereas socialists in the US have a unique challenge to confront the US empire from within
the belly of the beast, and are faced with expansive opposition from the political and media
establishments that protect the imperialist interests of the US capitalist class,

Whereas US imperialism and predatory, finance-led capitalism has exacerbated global crises
to historically dangerous levels, leading to a record-high US military budget nearing

$1 trillion per year, increased foreign militarism, rising xenophobia and racism, global
economic warfare, and regional instability, and

Whereas the US anti-war movement requires urgent revitalization to confront a new Cold War
against China, US sanctions, wars and interventions, rising military spending, brinkmanship
and overseas militarism, militarized domestic police, military recruitment in schools,
weapons manufacturers, and the rising dangers of nuclear conflict.

Be it therefore resolved that, unless another DSA body has been mandated by a National
Convention to take on such a role, the National Political Committee and the International
Committee shall be the only DSA bodies empowered to conduct DSA’'s diplomatic work with
foreign governments, political parties, and social movements, or to authorize other DSA
bodies to do so on DSA’s behalf,

Be it further resolved that the International Committee shall prioritize member recruitment

and programming that reflect the international character of the U.S. working class, which is
increasingly made up of people of color, migrants, and women,
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Be it further resolved that the International Committee shall establish a chapter liaisons

program, where these chapter liaisons are also IC members, in order to coordinate

campaigns, communication, organizing, political education, diplomatic work, and national

resource requests,

Be it further resolved that the International Committee shall be allocated at least $25,000 per
annum, particularly to: (1) fund exchanges between DSA and international parties and social

movements aligned with DSA, for both delegations abroad and visits to the US by these
international partners, and (2) provide resources to support internationalist work carried out
on the local level by DSA chapters and other authorized bodies,

Be it further resolved that DSA shall begin the process to become a member of the
Progressive International, to strengthen its coordination and solidarity with left- wing parties,
organizations, and movements around the world,

Be it further resolved that DSA shall explore holding an international conference in between

November 2024 and March 2025 to provide an assessment of the material conditions in the
United States to various international partners from the perspective of DSA strategy, and

Be it finally resolved that the following item from DSA’s National Political Platform: “End US
military aid to repressive governments, including the Philippines and Honduras.” shall be

revised to “End US military aid to all governments.”

International Committee: Consensus Resolution from DSA International Committee

Total Costs - First Year Only $54,910
Estimated Staff Costs $19,500
18% Overhead on Staff Costs $3,510
Reserves Funding Direct Cost First $6,900
Year

Other Direct Costs $25,000

Description of Main Staff Work

Estimated 25 hours per month for tech and data,
finance, compliance and communications staff,
particularly coordinating international travel.
Conference contemplated could take 120 - 700
hours staff time including translation
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coordination (not included in estimate here as
resolution only states it would be explored.)

Description of Direct Costs (except
Reserves)

$25,000 annually of allocated funds to support
delegation travel abroad and delegation visits
here, and to support local chapters and other
authorized bodies on internalist work. Exploring
an international conference is in the resolution
and while the cost would be finalized later and
would be in late 2024 or 2025, it could range
from $60,000-$110,000, the range from
Multi-Racial Organizing Committee Institute to
Socialism is the Future costs but with additional
costs to account for international travel and
translation (not included in estimate here as
resolution only states it would be explored.)
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Consensus Resolution Amendment C: For a Class-Struggle Internationalism
(Amendment to CR #4 (IC))

Authors: Ramsin Canon (Chicago), Abigail Gutmann-Gonzélez (East Bay), Abdulla F.
(DSA-LA) Oren Schweitzer (NYC-DSA), W. Smith (Chicago), Andrew Richner (East Bay)

Whereas, Internationalism is a core principle of democratic socialist politics. Capitalism is a
global system that exploits and oppresses workers across the world to enrich a small capitalist
minority. The international working class transcends borders and must be united in its fight
against exploitation and oppression and to replace capitalism with democratic socialism.
Socialists stand in solidarity with workers and popular movements around the world in their
struggle for socialism and democracy, and a world free from exploitation and oppression.

The emancipation of the working class must be the task of the working class itself. Only the
self-activity of workers can end capitalism and realize socialism. As such, socialists must
support democracy and rank-and-file control within working-class organizations—trade
unions and political parties—and the struggle of the working class against undemocratic
leaders within these organizations. Only through expansive political democracy and
freedoms can democratic socialism be achieved and maintained.

Over the past few years DSA’s international work has gone two steps forward. In 2017, a
rejuvenated DSA threw off its historical support for Israel, declaring our support for BDS,
and left the neoliberalized Socialist International. DSA has also mobilized against U.S.
militarism against Iran, sanctions against Cuba, and Israeli apartheid. Further, the
Internationalism Committee (IC) has begun building meaningful connections with left
parties and movements around the world, organizing multiple successful delegations to
various countries.

DSA’s international work has also retreated one step in two ways. First, is the inconsistent
anti-imperialism of DSA’s Socialists in Office, a prime example being formerly-endorsed
DSA Congressman Jamaal Bowman voting for increased Iron Dome funding and
subsequently taking a propaganda tour of occupied Palestine.

Second is the inconsistent internationalism of DSA’s International Committee, which has
actively muted criticism of authoritarian and militaristic countries throughout the world
due to their nominal left status or opposition to U.S. imperialism. This has included
conducting a state tour with the Maduro government in Venezuela without also conferring
with independent trade unions and opposition left-wing worker organizations, refusing to
support Hong Kong’s independent trade unions against the repression of the Chinese

52



government, refusing to support independent trade unions in Belarus in fighting their
government’s participation in Russia’s illegal invasion of Ukraine, and replacing DSA’s
statement on Nicaragua from one that simultaneously criticized U.S. sanctions and also
stood in solidarity with popular left movements in Nicaragua fighting the authoritarian
Ortega government, to one that excludes support for Nicaragua’s working-class movements
in its struggles for democracy.

The IC’s uncritical support of nominally left governments around the world also includes
moderate social democratic governments like those of Gabriel Boric in Chile and Lula Da Silva
in Brazil. While these governments should be supported against their right opposition and
U.S. imperialism, a critical section of organizers fighting for socialism and against U.S.
imperialism in these countries recognize independence from and criticism of their ruling left
parties as central to winning socialism given their ruling parties’ significant concessions to
capital. The IC has not shown significant interest in building relationships with and learning
from left-wing working-class movements and parties independent from and critical of these
center-left governments. Ultimately, this orientation takes us away from international class
struggle and focuses us on competing nation-states, teams, camps, abandoning our comrades
in other countries fighting for a democratic and socialist world.

DSA’s international work should instead embrace the breadth and diversity of working
class social movements, political formations, and labor unions around the world by
making connections to a wide variety of working class organizations on the ground
fighting for socialism and democracy across the globe, not just those with formal power.

Therefore be it resolved. . .

Three new Resolved clauses are added at the end of the Resolved clauses in the “Consensus
Resolution from DSA International Committee”:

Be it further resolved, DSA will take a “big-tent” approach to building relationships
with socialist and movement groups, organizations, and parties in other countries.
This means meeting and building relationships with a diverse array of left parties and
movements in other countries, not just leading or ruling parties. This includes those in
and out of government, as well as independent workers’ organizations like trade
unions.

Be it further resolved, DSA seeks to learn from and stand in solidarity with movements
around the world fighting for democracy and socialism against all governments that
engage in the repression of democratic rights and side with capital over workers. This
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includes governments that ally with U.S. empire, claim to oppose U.S. imperialism, or
even self-identify as socialist or left-wing. By democracy we mean the right to
independently organized trade unions and political organizations; to participate, and
vote in meaningfully democratic elections; racial and gender equality, and sexual
freedoms; and the right to indigenous and national self-determination. Our main
target is our own government and U.S. imperialism. However, as consistent
anti-imperialists and internationalists, our starting point for establishing solidarity is
the rights of workers and peoples and not the balance of geopolitical power or the
nominal political identities of different governments.

Be it further resolved, DSA opposes imperialist interventions that claim to support
democracy or workers’ movements through broad-based economic sanctions and
military intervention, intelligence operations, or state funding of opposition groups.
We oppose all measures that act as collective punishment against a country’s
population, harm workers, and deny national sovereignty. These interventions
undermine and delegitimize movements for democracy by associating them with
foreign intervention and make it more likely for governments to restrict democracy
in the name of anti-imperialism and national sovereignty. Principled criticisms of
government policies that restrict democracy and attack workers does not mean
support for imperialist intervention and regime change.
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Consensus Resolution #5: Our Role in a Resurgent Labor
Movement (National Labor Commission)

Resolution Work Plan

Introduction

The workplace is a unique site of power and leverage for socialists. Capitalists can only make
their profits when we show up to work for them everyday. That's why actions like strikes have
the power to bring capitalists to their knees. This organizing has reverberations beyond the
capitalist workplace to the institutions employers control—including the government. Thus,
labor organizing is central to transforming not only our workplaces, but our entire social
order.

The shop floor is central to building strong and powerful working-class organization and the
primary focus of socialists in the labor movement is to be building power on the shop floor.
Only by prioritizing militant, democratic shop floor action and organization can workers build
the power to overturn capitalism.

Where are socialists in this dynamic? If workers are in a fight to overcome exploitation and
live in dignity and respect, then that is where we stand. Socialism is an expression of working
class struggle - and we as DSA are at our finest when we embody this expression.

At the 2019 Convention, we adopted the rank-and-file strategy as our approach to the labor
movement. As a result, many DSA cadre entered the shop floor and joined the union ranks,
and already have participated in some of the great historic efforts underway to transform our
unions into vehicles of class struggle (e.g. the historic elections in the Teamsters, and the first
democratic elections in the history of the United Auto Workers). DSA members are part of
numerous historic changes within the labor movement, none more evident than the rapid
growth of Starbucks Workers United (SBWU) and the momentum toward unionization
happening in Amazon warehouses across the country.

In the worst national crisis since the Great Depression, DSA launched an unprecedented effort
to organize the unorganized, forming the Emergency Workplace Organizing Committee
(EWOC) in open partnership with the United Electrical Workers (UE). We sent thousands of
members to support workers as they hit the picket lines. We ran candidates to bring the
demands of working people into the halls of political power.

When at its best, workers see DSA as fighting alongside them. As the largest socialist
organization this country has seen in decades, we must merge with the labor movement and
the working class, in all its diversity, as we struggle for a democratic and socialist society. We
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aim to become the political expression of the working class.

This process is underway. It is on us as DSA to recognize and consciously strengthen this
dynamic. We aim for a day when the socialist movement and the labor movement will be
indistinguishable from one another. An integrated whole, a workers’ movement capable of
putting our class enemies on the back foot and winning real change in society.

The resolution below seeks to build on the aspirations of the last Convention, in order to
achieve a historic mission now within reach.

Resolution

Whereas, the ruling class in the United States seeks to take advantage of the chaos caused by
Covid-19 to further restructure our economy and society to suit their interests, aiming at the
total disintegration of all social bonds and solidarity in order to maximize their profits and
their power;

Whereas, the ruling class globally exploits workers across all nations through an imperialist
global system, denying workers the right to freely move and migrate, and also forcing them to
migrate against their will; repressing workers’ free expression in the workplace and in the
political sphere, especially workers of oppressed nationalities and genders; and robbing
current and future workers of a safe, well-functioning biosphere through their exploitation
and destruction of the natural world;

Whereas, this ruling class offensive also expresses itself in the state, where our abilities to
express power democratically continue to be constrained by reactionary attacks from
anti-popular institutions such as the Supreme Court and the Senate;

And whereas, this ruling class offensive has been answered with an upsurge in working class
struggle - from the Great Resignation to Striketober, from historic union elections and strikes
to union drives at Amazon and Starbucks, workers are saying “enough is enough” and are
demanding more;

And whereas, DSA has taken the initiative alongside workers to build the fighting capacity of
our class, through the formation of EWOC, the fielding of class struggle candidates for public
office, through successful efforts of strike solidarity across the country, and through the
effective application of the rank-and-file strategy in the labor movement;

And whereas, DSA’'s 2021 convention approved a platform that encourages members in unions
to build “reform caucuses that fight for democracy in their unions”, and also approved A
Labor Strategy for DSA in 2021-2023, which affirmed support for “transform(ing) ... unions
into militant and democratic vehicles of and for the multiracial working class...”;
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Whereas: events in the UAW and IBT demonstrate the importance of a clear platform to
promote union democracy;

And whereas, DSA, as the largest socialist organization in the country, can call no place home
other than the working class, with a mission to build the organizational capacities of our class
in order to build workplace democracy, expand political democracy, and ultimately win
democratic socialism in our lifetimes;

Therefore, be it resolved, that this convention commits to making the fusion of the socialist
and labor movements a top priority for DSA for the upcoming period of 2023-2025;

Be it further resolved, that this commitment to labor be expressed by means of:

1. The continued application of the rank-and-file strategy.

Socialism’s true home is in the workplace and in the labor movement. This fact can only
be cultivated and maintained through the active presence of socialists in the
rank-and-file of the trade unions.

In order to overcome the historic divide between the socialist and labor movements in
this country, DSA must continue to encourage its comrades to take jobs in unionized
workplaces. Comrades that work together should organize together to build solidarity,
win material gains for workers, oppose all forms of oppression in the workplace, and
build a more militant, democratic labor movement. We encourage the organic
development of DSA industrial networks at whatever level practical.

Further, DSA chapters and members will work to support and build Labor Notes,
supporting members to attend the biannual Labor Notes Conferences, local
Troublemakers Schools, and will collaborate with Labor Notes to put on local trainings
for union activists.

As part of the rank-and-file strategy, DSA members in the labor movement will
participate in and help build rank-and-file reform efforts to make unions more
democratic and militant, working to give them a “class struggle” orientation, and DSA
chapters will work to support these efforts.

By supporting the rank-and-file strategy, DSA rejects a strategy that prioritizes building
relationships within the union establishment, and instead will prioritize building
relationships with rank-and-file union members, support them in their efforts to
challenge for union leadership, with the understanding that the ultimate goal is the
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self-organization of our class as the path to realizing and asserting our power.

In doing so, we will 1) develop an organization more deeply rooted in the organized
segment of the multi-racial US working class, 2) develop a cadre of dedicated socialist
organizers rooted in the workplace, 3) win more workers to the cause of democratic
socialism and 4) be able to support the best tendencies in our labor movement.

Organizing the unorganized.

Socialists and trade unionists openly collaborating to help workers in any workplace get
organized - this would be unthinkable only a few years ago. Yet, that is exactly what our
Emergency Workplace Organizing Committee (EWOC) has done.

EWOC’s position on the front lines of building an organized working class must be
maintained and reinforced, and all resources necessary to their further success must
be directed toward them.

DSA will continue to encourage members and supporters to take jobs in strategically
targeted not-yet-union workplaces where they can support and lead campaigns to win
union recognition and collective bargaining rights. DSA will continue and expand the
work already undertaken by the NLC to recruit more DSA members to this task, and
investigate ways to materially support members taking up this work. Organizing the
unorganized is our historic task - and an important way to rejuvenate our labor
movement.

DSA will explore the development of salting academies to train and support members
to take jobs in not-yet-union workplaces where they can support and lead campaigns to
win union recognition. DSA will explore partnering with organizations such as YDSA,
the DSA Fund, EWOC, Labor Notes and sympathetic unions to identify the funds and
staffing necessary to develop a sustainable and successful national salting academy
program as a part of DSA's labor work.

Standing in solidarity with all workers in struggle.

At factories in Iowa, coal mines in Alabama, grocery warehouses in New York, public
schools in Oakland, and food processing plants in Oregon, workers today view the DSA
as an ally and a friend.

Our efforts to provide support to workers in struggle, to put solidarity into action, wins

workers over to the cause of democratic socialism. They must be continued and
deepened. Ensuring that the National Labor Solidarity Fund is a self-sustaining
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resource that any DSA chapter can use to support workers in struggle will greatly aid in
this effort. In the short time since its launch, we have provided material support to
many chapters who have used the funds to engage their membership and build ties to
local workers in struggle.

In order to provide even more support directly to workers as well as chapters who are
engaging in solidarity work, DSA will commit to growing the Solidarity Fund through
national fundraising efforts, as well as giving chapters the tools and training to
fundraise locally.

Continuing our work in DSA’s national labor priorities.

We placed a priority on organizing in the logistics sector. There are practical reasons -
the country’s largest union drive (Amazon) and the largest union contract (UPS) are
both within this sector. Our largest industrial network of comrades on the job is at UPS,
while numerous comrades are working to build the Amazon union movement.

There are also strategic reasons to continue our work in the logistics sector. The vast
web of ports, railroads, warehouses and trucking docks are the heart of the U.S. - and
global - capitalist system. Worker power emanating from the shop floor of logistics will
strike an existential threat to the ruling class, and will serve as a rallying point to fellow
workers across the country. For these reasons, the NLC must commit to organizing in
the logistics sector as a priority campaign for the coming period.

The NLC will continue to assess the national terrain of class struggle, as it is our
assessment that our national body has the capacity to carry out two priority campaigns
at any given time. The NLC should be prepared to respond to nationally strategic labor
struggles in a concerted and coordinated way in order to maximize the effectiveness of
our work as DSA.

Building up the national capacity of DSA to support labor struggles.

DSA’s strength is in its members. We dedicate much of our time to building the socialist
and labor movements, and the role of the NLC should prepare our members to fight
alongside and as workers engaging in labor struggles. Therefore, the 2021-23 NLC
established the Labor Corps. This national group leads on organizing national
campaigns, develops trainings, holds regular events to deepen the political education of
our membership, and supports members in chapters across the country as they build
up their local labor work.

The greatest challenge we have faced in this term is the lack of capacity to carry out our
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mission on a purely voluntary basis. In order to carry out the historic task of bringing
socialism and labor together, and in order to fulfill our democratic mandate to the
membership of DSA, our two co-chairs must become full-time elected positions, paid
for as full-time employees of the organization. We have a mission: to build socialism in
our lifetimes. The process to begin this extraordinary effort begins when we take
seriously the need to support our democratically-elected comrades in dedicating
themselves to the cause full-time.

Developing a concrete program to advance union democracy

Union democracy is a critical factor for building militant, class-struggle unions. To
enhance our work in advancing union democracy, DSA shall adopt a minimum set of
democratic principles to guide DSA members when these issues arise within existing
and future unions.

This set of democratic principles shall include,

e The right of members to vote on all collective bargaining agreements

e All members to receive a copy of the CBA; prior to any contract vote, a complete
copy (not just “highlights”) of proposed changes to the CBA will be available to
all members, with time to review
Bargaining committees to include rank and file members
Direct election of officers at all levels - local and national
Officer salaries should be set close to that of the people they represent

Meetings, CBAs, constitutions, etc, to be translated (or conducted) into the
languages spoken by 5% of members

DSA recognizes that the six points above do not exhaust what it will take to make our
unions democratic, but they do provide a basic framework DSA members can take into
just about any union. They also provide some guidance to members forming new
unions.

National Labor Commission: Our Role in a Resurgent Labor Movement

Total Costs - First Year Only $376,482
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First 0
Year
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Other Direct Costs

$376,482

Description of Main Staff Work

One full time labor organizer, and significant
hours from staff across departments such as
comms earned media, social, email, website,
and/or spox training, mass calls, possibly swag,
and org tech/field support, as well as some cost
reimbursements and grant dispersal,
fundraising, and compliance work, is all existing
staff work so the new staff costs are zero.

Description of Direct Costs (except
Reserves)

Assuming the proposed annual budget would
match the funds allocated by the current NPC
for the NLC in the 2023 national budget,
$146,400. Cost of legal consultation on
implementation of paid co-chairs. Cost of two
full time staff, minus the 1/6 supervisory cost,
for co-chairs.
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Consensus Resolution Amendment E: For a DSA Ready to Move in the Labor
Movement (Amendment to CR #5 (NLC))

Authors: Frances G., DSA LA, Marc K., DSA LA, Cara T., Louisville DSA

Whereas DSA’s labor strategy can build up our capacity to organize and move within the labor
movement to deepen solidarity, build unity of action, and merge the labor and socialist
movements. It is vital for DSA to understand where we currently are as workers in the labor
movement in order for us to prioritize where we can begin the labor-socialist merger, what
sectors of the economy DSA can recruit rank-and-file workers, and what sectors we should
support DSA members seeking jobs with the intent to organize. It is also important that we
explore ways where we can ensure consistent capacity for DSA’s labor work in order for the
organization to be able to sustainably fund and expand the capacity that will be required as
the labor and socialist movements gain speed. The amendments offered below ground the
resolution in the realities we face: we must not only be aware of the material conditions in
which we operate, but we must organize from this reality to ensure that our work is successful
and can continue to grow in the years to come.

Therefore be it resolved the National Labor Commission’s Consensus Resolution is amended
by adding the following under the RESOLVED section 3 (Standing in Solidarity with all
Workers in Struggle) and section 5 (Build Up the National Capacity of DSA to Support Labor
Struggles):

3. Standing in solidarity with all workers in struggle.

At factories in Iowa, coal mines in Alabama, grocery warehouses in New York, public
schools in Oakland, and food processing plants in Oregon, workers today view the
DSA as an ally and a friend.

Our efforts to provide support to workers in struggle, to put solidarity into action,
wins workers over to the cause of democratic socialism. They must be continued and
deepened. Ensuring that the National Labor Solidarity Fund is a self-sustaining
resource that any DSA chapter can use to support workers in struggle will greatly aid
in this effort. In the short time since its launch, we have provided material support
to many chapters who have used the funds to engage their membership and build
ties to local workers in struggle.

In order to provide even more support directly to workers as well as chapters who
are engaging in solidarity work, DSA will commit to growing the Solidarity Fund

62



through national fundraising efforts, as well as giving chapters the tools and training
to fundraise locally.

As members of our unions, DSA members will also encourage proactive
communication between different segments of the labor movement, to rebuild the
connective tissue of the working class. Some unions are hostile towards each other,
acting as competitors; DSA members should push their unions to work together with
other organizations with aligned interests in political and workplace settings. This
could include working together on shared legislative priorities, but especially
includes solidarity with other unions in struggles (i.e. strikes) against their
employers.

5. Building up the national capacity of DSA to support labor struggles.

DSA’s strength is in its members. We dedicate much of our time to building the
socialist and labor movements, and the role of the NLC should prepare our members
to fight alongside and as workers engaging in labor struggles. Therefore, the 2021-23
NLC established the Labor Corps. This national group leads on organizing national
campaigns, develops trainings, holds regular events to deepen the political education
of our membership, and supports members in chapters across the country as they
build up their local labor work.

The NLC shall publish its current mapping assessments, mandated by the 2021 and
2019 Conventions, for DSA’s NPC and chapter leaders to understand the current
membership concentrations in industries, unions, and work interests. This
Convention asks the NLC to support local DSA chapters to continue to expand mapping
their local labor movements, and to move the majority of DSA members into labor
organizing as part of their other political work by joining a union, getting active in
their union, and recruiting workers to DSA.

The greatest challenge we have faced in this term is the lack of capacity to carry out
our mission on a purely voluntary basis. In order to carry out the historic task of
bringing socialism and labor together, and in order to fulfill our democratic mandate
to the membership of DSA, the NLC and DSA national leadership should explore the
provision of stipends or other compensation for national committee chairs, including

the two NLC co-chairs. eurtwo-ee-chairs-mustbeeome-full-time-eleeted-pesitions;
paid-forasfull-time-employeesofthe-organization: We have a mission: to build

socialism in our lifetimes. The process to begin this extraordinary effort begins when
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we take seriously the need to support our democratically-elected comrades in

dedicating themselves to the cause full-time.
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Consensus Resolution Amendment F: Local EWOC NLC Amendment
(Amendment to CR #5 (NLC))

Authors: Zach W., East Bay DSA, Jason F.; Chicago DSA, Ben M., NYC-DSA, Jade K., Omaha
DSA

Whereas,: the Emergency Workplace Organizing Committee (EWOC) was cofounded by DSA
and UE during the pandemic to support workplace organizing campaigns, included but not
limited to union drives. Its success is reflected in the current NLC resolution, which states that
“all resources necessary...must be directed to [EWOC]”. However, there is no concrete example
of what kind of support DSA will offer. Experimentation with local EWOC formations through
DSA chapters (including in NYC and the East Bay) have had early success with support and
encouragement from EWOC, without formal support from National DSA. This amendment
seeks to authorize and encourage the NLC to work with EWOC and local DSA chapters to form
and actively support more local EWOCs.

Therefore be it resolved the NLC Consensus resolution shall be amended by inserting the
following text under the RESOLVED section, point 2 (Organizing the unorganized), and flesh
out what our approach to EWOC should look like as a national organization:

2. EWOC’s position on the front lines of building an organized working class must be
maintained and reinforced, and all resources necessary to their further success must
be directed toward them. This will include support from the NLC for the formation of
local or statewide EWOC formations (as appropriate) in line with DSA chapter territory,
in areas where chapters have the capacity to support such formations. Local EWOCs
formed through a DSA chapter or chapters will be accountable to the democratic
structures of those chapters (such as chapter labor committees, where they exist).

The principles of local EWOCs will include following the lead of the workers at each
organizing workplace and continuing to support those worker’s struggles beyond
connecting with a union or winning recognition or an election.

The NLC and DSA chapters will coordinate with national EWOC on all such efforts. The
NLC will coordinate with EWOC to develop materials and trainings on how to start a
local EWOC and check in with new local EWOCs requiring assistance.

65



Consensus Resolution Amendment H: We are Workers: DSA in a Resurgent

Labor Movement (Amendment to CR #5 (NLC))
Authors: Frances G., DSA LA, Marc K., DSA LA

Whereas, DSA's membership is made up of workers with roots in various sectors of the
economy with varying levels of union density (in 2022, 10.1% of U.S. workers were in a union),
and if unionized, across a multitude of unions. It is vital that all members see themselves as
organizers in the workplace and have the skills and training to effectively organize and fight
the boss alongside their coworkers. We must all be working towards building a labor
movement grounded in mass participation to grow working class power everywhere. Our
labor strategy should apply to the entirety of our membership, which is why we believe these
amendments will help center our membership as workers in the here and now, while
grounding DSA’s political project in building a labor movement for the masses.

Therefore be it resolved, the NLC Consensus Resolution is amended by adding the following
text under the RESOLVED section 1 (The Continued Application of the Rank-and-File Strategy)
and section 2 (Organizing the Unorganized).

1. The continued application of the rank-and-file strategy.

Socialism’s true home is in the workplace and in the labor movement. This fact can
only be cultivated and maintained through the active presence of socialists in the
rank-and-file of the trade unions.

In order to overcome the historic divide between the socialist and labor movements in
this country, DSA must continue to encourage and support its comrades to organize in
their unionized workplaces and take jobs in unionized workplaces. Comrades that
work together should organize together to build solidarity, win material gains for
workers, oppose all forms of oppression in the workplace, and build a more militant,
democratic labor movement. We encourage the organic development of DSA industrial
networks at whatever level practical.

Further, DSA chapters will support our members to attend labor trainings like the
Rosa Luxemburg Organizing for Power training series, Labor Notes Troublemakers
Schools, the biannual Labor Notes Conference, and other trainings for union activists

hosted by unions and local labor councils. and-memberswillworktosupportand
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As part of the rank-and-file strategy, DSA members in the labor movement will

participate in and help build rank-and-file reform efforts that transform unions into
high-participation, to-make-tuntons-more-democratic, and-militant;working-to-give

thema and “class struggle”-oriented organizations of the working class.erientation;
and DSA chapters will work to support these efforts.

By supportmg the rank and file strategy, DSA reyeets—a—st—r&tegy—th—a—t—pﬂeﬂ-t-&es—bw-}é&g

------ ; Shsres astead-will prioritize building
relatronshrps with rank-and-file union members, support them in their efforts to

challenge for union leadership, with the understanding that the ultimate goal is the
self-organization of our class as the path to realizing and asserting our power.

In doing so, we will 1) develop an organization more deeply rooted in the organized
segment of the multi-racial US working class, 2) develop a cadre of dedicated socialist
organizers rooted in the workplace, 3) win more workers to the cause of democratic
socialism and 4) organize for a model of unionism that identifies mass rank-and-file
participation as an essential component of rebuilding labor power.-be-abletosupport

2. Organizing the unorganized.

Socialists and trade unionists openly collaborating to help workers in any workplace
get organized - this would be unthinkable only a few years ago. Yet, that is exactly what
our Emergency Workplace Organizing Committee (EWOC) has done.

EWOC’s position on the front lines of building an organized working class must be
maintained and reinforced, and all resources necessary to their further success must
be directed toward them.

In addition to organizing unorganized workers through EWOC and salting, DSA
members will push for large, strategic organizing campaigns within our unions. As
members, officers, and staffers of existing unions, DSA members will advocate for
increased funding for new organizing initiatives where possible. Furthermore, DSA
members will work to ensure that new organizing initiatives develop a militant
membership through high participation campaigns. It is vital to our project that the
ranks of the labor movement are rapidly expanded and developed through such
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campaigns; organized workers will be the key constituency of an effective socialist
organization capable of winning major structural reforms that shift power to the
working class.

DSA will continue to encourage members and supporters to take jobs in strategically
targeted not-yet-union workplaces where they can support and lead campaigns to win
union recognition and collective bargaining rights. DSA will continue and expand the
work already undertaken by the NLC to recruit more DSA members to this task, and
investigate ways to materially support members taking up this work. Organizing the
unorganized is our historic task - and an important way to rejuvenate our labor
movement.

DSA will explore the development of salting academies to train and support members
to take jobs in not-yet-union workplaces where they can support and lead campaigns
to win union recognition. DSA will explore partnering with organizations such as
YDSA, the DSA Fund, EWOC, Labor Notes and sympathetic unions to identify the
funds and staffing necessary to develop a sustainable and successful national salting
academy program as a part of DSA's labor work.
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Consensus Resolution #6: National Electoral Committee 2023
Consensus Resolution

Resolution Work Plan

Whereas contesting electoral power is central to DSA’s platform political line to deepen and
strengthen democracy. Our progress toward the ultimate horizon of a new democratic
socialist political system rests in the intentional and solidaristic development of a
working-class political party, as defined at the 2021 DSA National Convention as a mass
democratic political organization capable of winning and wielding state power with a strategy
for social transformation; and

Whereas US politics is dominated by an increasingly authoritarian right wing Republican
Party that poses grave threats not just to the working-class, but to basic democratic rights, and
a Democratic Party dominated by neoliberal politics that offers little in the way of political
alternative and cannot or will not mobilize the working class in its own defense; and

Whereas pursuing the political goal of a working-class party enables DSA to create continuity
across local, regional and national objectives. We join together at all levels in the fight to break
new ground in socialist party politics; and

Whereas the primary obstacle DSA faces in pursuing working-class party formation is our
need to build a mass base of not thousands, but millions of people, rooted in diverse, working-
class communities across the United States, and building our collective capacity in the
electoral arena is key to doing so; and

Whereas a significant barrier the National Electoral Committee (NEC) faces in pursuing
working-class party formation is its lack of organizational capacity. To build on gains, the body
should improve cross-connection with DSA’'s work in other organizing terrains and better
mobilize latent but diffuse capacity across our membership; and

Whereas in service to a robust, party-building program, DSA needs a more extensive body
that allows for a spectrum of involvement - from project-by-project volunteers, to
chapter-based representatives, to national leadership; and

Whereas, the National Electoral Committee faces an incredible lack of capacity and its
members are unable to administer the existing electoral apparatus while also completing
important tasks and projects to improve the scale and quality of our electoral program; and,

Whereas, a larger commission of DSA members who have participated in electoral organizing
would enable more members to directly contribute to DSA’'s national electoral program and
inform our electoral strategy; and,
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Whereas, the inclusion of a wider section of DSA members in other national bodies such as
the National Labor Commission has led to stronger and more active formations; and,

Whereas, DSA needs greater alignment between local and national endorsement processes,
as continuity in understanding core endorsement criteria and campaign standards necessitate
ongoing communication with DSA chapters, transcending a status quo where outside the
national endorsement process chapters relate to the NEC only intermittently; and

Whereas the national organization should play a more intentional role in helping chapters
apply core DSA principles to their endorsements and post-election relationships; and

Whereas organizing capacity around the design of a nationwide Socialists in Office (SIO)
program have prevented the development of a nationwide SIO; and

Whereas DSA elected officials express disappointment that they hear little from DSA after
being elected and would appreciate more advice and support on carrying out the duties of
their offices; and

Whereas, there should be clearer accountability expectations for elected officeholders -
rooted in local relationships but anchored in generalized principles and expectations; and

Whereas, there should be closer relationships between DSA chapters and the national body
and its elected officials; and

Whereas, there is a strong desire in DSA to demonstrate and practice class independence by
running electoral campaigns that emphasize that our candidates are the products of
working-class movements and that they explicitly stand against capitalism as socialists;

Therefore, so shall it be
Resolved, that DSA commits to making electoral politics a priority for the next two years; and

Resolved, that DSA and its local chapters remain committed to the project of building a
working-class party: a mass democratic political organization capable of winning and
wielding state power with a strategy for social transformation; and

Resolved, that DSA will continue to pursue an approach of tactically contesting partisan
elections on the Democratic ballot line and other lines where viable; and

Resolved, that DSA, through the NEC, will develop programs and strategies to establish
operational independence from the Democratic Party; and

Resolved, that DSA commits to continuing the development and support of state- level
organizations with a goal of running candidates for state legislatures as a means to contest
state power and build our organizing capacity, bringing us closer to our goal of a working-class
party and contesting statewide and federal races; and

70



Resolved, that the National Electoral Committee will be immediately renamed the National
Electoral Commission; and,

Resolved, that the current National Electoral Committee’s membership will be reconstituted
as the Steering Committee of the National Electoral Commission; and,

Resolved, that the National Electoral Commission Steering Committee will work to reshape
the NEC internal structure and governance to allow for a larger number of DSA members to
hold membership in the National Electoral Commission; and,

Resolved, that the National Electoral Commission SC will develop a set of guidelines for
membership in an expanded commission body

Resolved, that the National Electoral Commission will work with the National Political
Committee to design a process for choosing the next Steering Committee of the NEC which
will allow for membership involvement and participation, to take effect by the end of 2023;
and

Resolved, that the National Electoral Commission will be responsible for the administration
of various subcommittees and the distribution of work between those subcommittees; and,

Resolved, that the National Electoral Commission will expand its capacity by appointing
additional DSA members from outside the NEC to its subcommittees, who will assist with the
tasks and function of those subcommittees; and,

Resolved, that the National Electoral Commission will explore new internal structures that
allow for more volunteer involvement in national electoral work; and,

Resolved, that the National Electoral Commission will collaborate with locals and the NPC to
facilitate DSA’'s national endorsement process; and,

Resolved, that the National Electoral Commission will develop and disseminate an
endorsements guide for greater alignment across geographic scales, including guidance on
socialist campaign communications; and,

Resolved, that the National Electoral Commission will support chapters in developing
Socialists in Office programs to improve coordination and accountability following elections;
and,

Resolved, that DSA will continue to provide a budget for an annual grants program
administered by the National Electoral Commission;

Resolved, that DSA will continue to allocate staffing dedicated to support of the organization’s
electoral campaigns, to be managed by a discrete Electoral Department; and,

Resolved, that the National Electoral Commission will apply expanded capacity to creating
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new programs such as a distributed field operation for mobilizing members across the

country and/or an Electoral Training Academy for developing socialist candidates, campaign

workers and legislative analysts.

National Electoral Committee: 2023 Consensus Resolution

Total Costs - First Year Only $137,500
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First 0
Year

Other Direct Costs $137,500

Description of Main Staff Work

One full time electoral campaigns organizer and
one full time electoral director already on hiring
plan, so no new staff line there. Significant
hours from staff across departments such as
comms earned media, social, email, website,
and/or spox training, mass calls, possibly swag,
and org tech/field support, as well as some cost
reimbursements and grant dispersal,
fundraising, and compliance work is all existing
staff work so the new staff costs are zero.

Description of Direct Costs (except
Reserves)

Assuming the proposed annual budget would
match the funds allocated by the current NPC
for the NEC in the 2023 national budget,
$137,500.
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Consensus Resolution Amendment I: Act Like an Independent Party
(Amendment to CR #6 (NEC))

Authors: Neal M., NYC-DSA, Alex P., NYC-DSA

Whereas, the Democratic Socialists of America wants to build a party-like organization (a
“proto-party” or “surrogate party”) that unites all our candidates around a single strategy and
platform. We also want to build a base of people who believe in our project, identify with it,
and fight for it;

DSA wants to be independent of the Democratic and Republican Parties and present a third
alternative to both major parties. This is the key to defeating the far right and beating the
neoliberal Democratic Party;

It is not advisable for us to form an independent political party with its own ballot line at this
moment. But there are intermediate steps we can take to assert our independence from the
politics of the Democratic Party leadership and build a party-like structure;

Political independence comes in at least three forms: organizational independence, strategic
independence, and having an independent identity;

By organizational independence we mean having our own infrastructure, including our own
membership and volunteer lists, our own fundraising capacity, controlling our own voter lists,
building our own candidate schools, etc.;

By strategic independence we mean having our own policy priorities, as well as expectations
for our candidates to cross-endorse each other, caucus separately from the Democratic Party
in legislatures, and bloc vote;

By having an independent identity we mean building and emphasizing the collective identity
of our candidates and expecting our candidates to identify publicly and proudly as
“democratic socialists.” Left-wing parties (and parties of other ideological traditions) almost
everywhere else in the world run under a single collective identity to increase people’s
identification with their collective project (see, for example, MORENA in Mexico, Die Linke in

Germany, the Partido dos Trabalhadores and the Partido Socialismo e Liberdade in Brazil);
DSA’s electoral work is at different stages of development across the U.S. so it would be a

mistake to insist on a one-size-fits-all approach in every case, and in some cases there are
opportunities to build larger left-wing coalitions and/or to support strong labor organizers and
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other activists who do not want to be part of a party-like project as we envision here.
Nevertheless, the National Electoral Commission should try to develop programs and
strategies that help DSA move towards becoming an independent party-like organization, and
this means creating a national standard that chapters can diverge from when and where
appropriate;

Therefore be it resolved, the NEC Consensus Resolution is amended as follows:
After the second whereas clause, a new whereas clause is added:

WHEREAS the key to defeating the far right and beating the Democratic Party lies in
presenting a third, democratic socialist alternative for working-class people that is
organizationally, strategically, and visibly independent of the Democratic Party; and

In the fourth resolved clause, the following changes are made:

RESOLVED, that DSA, through the NEC, will develop programs and strategies to
strengthen our already existing organizational establish-eperational independence
from the Democratic Party, including building our own lists of voters and volunteers,
our independent fundraising capacity, our own candidate schools, and exploring
building our own tech tools; and

After the fourth resolved clause, the following two resolved clauses are added:

RESOLVED, that DSA, through the NEC, will develop programs and strategies to
establish strategic independence from the Democratic Party, including developing our
own legislative programs, organizing separately from the Democratic Party in
legislatures in Socialists in Office committees (as is already happening in some places
across the country), expecting our candidates to endorse other DSA candidates, and
bloc voting; and

RESOLVED, that DSA, through the NEC, will develop programs and strategies to,
wherever possible, establish an independent identity from the Democratic Party in the
public consciousness. This includes running our candidates explicitly and proudly as
“democratic socialists” and developing our own “party identity” and common
messaging. A common identity will unite all our candidates across the country and will
emphasize the existence of DSA as an independent political project from the
Democratic and Republican Parties that working-class people can identify with and
think of as an alternative to the two parties; and
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Consensus Resolution Amendment L: Fighting the Right by Defending
Abortion Rights, Trans People, and Democracy (Amendment to CR #6 (NEC))

Authors: Arielle S., NYC-DSA, Maggie O., NYC-DSA,, Matthew C., Chicago DSA, Melinda L.,
Lawrence DSA, Renée P., East Bay DSA, Sabrina C., Chicago DSA, Sam L., NYC-DSA

WHEREAS, the United States has a growing right-wing authoritarian movement that makes up
a dominant faction of the Republican Party and has increasing access to state power;

WHEREAS, this right-wing movement seeks to impose Christian hegemony, white supremacy,
and the heteronormative family order through minority rule and violence;

WHEREAS, the right’s drive to enforce heteropatriarchal family and gender roles has
necessitated an increased wave of attacks on the lives and autonomy of anyone who threatens
those roles, including women, pregnant people, and trans and queer people;

WHEREAS, the right wing’s attacks on reproductive rights include efforts to ban abortion
nationwide, with total or near-total abortion bans having already gone into effect in at least 24
states as of this writing following the Supreme Court's overturning of Roe v. Wade and its
recognition of the constitutional right to abortion in Dobbs v. Jackson Women'’s Health
Organization;

WHEREAS, bans on abortion increase the reach of the police and carceral state into the lives
of the working class;

WHEREAS, abortion bans and restrictions make reproductive health care, already
prohibitively expensive for many, even costlier and more difficult to access;

WHEREAS, the right's attack on trans and queer people has included the introduction of over

430 anti-queer and trans bills during the 2023 legislative session alone, including the passage

of laws banning the discussion of queerness and non-heterosexual sexuality in schools and
publicly funded spaces, restricting access to sports participation and sex-segregated facilities,
and restricting access to gender-affirming healthcare, with the intent to ban trans healthcare
outright;

WHEREAS, the anti-trans moral panic contributes to increased levels of violence against trans
and queer people, especially trans women of color, with at least 38 trans people killed in 2022

alone;
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WHEREAS, the attacks on trans people open the door to further attacks on the bodily
autonomy and self-expression of all people and new forms of coercive state control, including
the legalized sexual assault of children through genital inspections and menstrual cycle
reporting as a requirement in order to participate in sports;

WHEREAS, enacting these policies relies on the undemocratic nature of the political system
of the United States, including a Supreme Court that has arrogated to itself super-legislative
powers, hyper-gerrymandered state legislatures, and the undemocratic structures of the
Senate and Electoral College;

WHEREAS, this right-wing movement is aware of the minoritarian nature of their project and
is therefore committed to eliminating even the limited democratic avenues currently available
to the working class, knowing that working people will vote to affirm their rights when given
the opportunity;

WHEREAS, the right wing’s antidemocratic program is profoundly connected to white
supremacy and racial capitalism in the United States, reaching far beyond attacks on
reproductive and trans rights to partisan and racially biased gerrymandering, restrictions on
the franchise, voter intimidation, rule by super-legislative judges, the criminalization of
protest and dissent, the legalization of unlimited corporate influence in elections, attempts to
overturn the results of democratic elections through legal institutions or violence, attacks on
freedom of speech of educators and students in public schools and universities, attacks on
public sector unions, expansion of so-called “Right to Work” laws, and the unimpeded
expansion of carceral systems, deployed especially against Black people and immigrants, as
key mechanisms of social control;

WHEREAS, the attacks on bodily autonomy and democratic rights, if left unchallenged, will
result in escalating mass repression and the imposition of a new nationwide system of
minority rule led by the most reactionary faction of the ruling class;

Therefore be it resolved, the NEC Consensus Resolution is amended as follows:

The following language will be added to the whereas section of the resolution:

Whereas US politics is dominated by an increasingly authoritarian right wing
Republican Party that poses grave threats not just to the working-class, but to basic
democratic rights, and a Democratic Party dominated by neoliberal politics that offers
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little in the way of political alternative and cannot or will not mobilize the working class
in its own defense; and

Whereas, this growing right-wing authoritarian movement, one that makes up a
dominant faction of the Republican Party and has increasing access to state power,
seeks to impose Christian hegemony, white supremacy, and the heteronormative family
order through minority rule and violence, and this movement has spearheaded a wave
of attacks on the lives and autonomy of anyone who threatens these roles including
women, pregnant people, and trans and queer people;

Whereas, reproductive rights are being rolled back with total or near-total abortion
bans having already gone into effect in at least 24 states as of this writing following the
Supreme Court's decision in Dobbs v. Jackson Women’s Health Organization; every
abortion ban increases the reach of the carceral state into the lives of the working class
and pushes reproductive health care, already costly and difficult to access, out of the
reach of many working class people;

Whereas, the right's attack on trans and queer people has included the introduction of

over 430 anti-queer and trans bills during the 2023 legislative session alone, including
the passage of laws banning the discussion of queerness and non-heterosexual
sexuality in schools and publicly funded spaces, restricting access to sports
participation and sex-segregated facilities, and restricting access to gender-affirming
healthcare, with the intent to ban trans healthcare outright; additionally, these
legislative efforts are part of an anti-trans moral panic which is increasing violence
against trans and queer people, especially trans women of color, with at least 38 trans

people killed in 2022 alone; and, these attacks open the door for further state violations
of bodily autonomy including the legalized sexual assault of children through genital
inspections and menstrual cycle reporting as a requirement in order to participate in
sports;

Whereas, this right-wing movement is aware of the minoritarian nature of their project
and is therefore committed to eliminating even the limited democratic avenues
currently available to the working class, knowing that working people will vote to
affirm their rights when given the opportunity;

Whereas, this right-wing movement’s attacks on bodily autonomy and democratic
rights, if left unchallenged, will result in escalating mass repression and the imposition
of a new nationwide system of minority rule led by the most reactionary faction of the
ruling class;
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The following language will be added to the resolved section of the resolution:

Resolved, that the National Electoral Commission will apply expanded capacity to
creating new programs such as a distributed field operation for mobilizing members
across the country and/or an Electoral Training Academy for developing socialist
candidates, campaign workers and legislative analysts.

Resolved, we commit ourselves and the socialist movement to the struggle against all
barriers to liberation. We organize for free abortion, birth control, gender-affirming
care, and sexual health care on demand and without apology while also understanding
that socialist feminism and trans liberation go far beyond access to medical care. We
recognize that women, trans, nonbinary, and gender nonconforming people are
members of the working class whose autonomy and liberation cannot be cleaved from
socialist struggle. We recognize that it is essential for socialists to lead in the struggle
against white supremacy and for full democratic rights in the United States. We commit
ourselves to confronting the threat of the authoritarian right wing movement in the US,
and to leading working people in fighting for reproductive rights, queer and trans
rights, bodily autonomy, and democratic rights;

Resolved, DSA shall continue its work in defense of democratic rights. This convention
authorizes the National Political Committee to assign the responsibilities of the Voting
Rights Committee to the National Electoral Commission, and directs the commission to
take up work reflecting a broad socialist conception of democracy.

Resolved, DSA shall commit itself to the defense of trans people in the electoral arena
and beyond. DSA staff will work with chapters to coordinate responses and share
strategies in confronting anti-trans legislation, defending trans people through direct
action, defending trans inclusion in public institutions such as schools and libraries,
and in advancing trans rights.

Resolved, DSA shall continue its leadership in the fight for reproductive rights, building
on recent victories in Kansas, Kentucky, and Montana. DSA shall, wherever feasible,
support ballot measures that will expand abortion rights in states where those rights
are threatened and oppose ballot measures that would impose new limitations on
abortion rights. This convention reauthorizes the NEC grant program for abortion
ballot measures for two additional years, and encourages the development of statewide
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coordinating structures to support abortion ballot measure work. DSA staff shall work
with chapters to coordinate and share successful strategies for advancing reproductive
justice.

79



Consensus Resolution Amendment O: Run DSA Candidates for School Boards
(Amendment to CR #6 (NEC))

Authors: Shane R., East Bay DSA, Rose D., Maine DSA

Whereas, public schools remain one of the last bastions of public services in the United States
despite being under attack from billionaires, the neoliberal charter movement, and the right
wing,

Whereas, socialists should be leading the fight against the right wing and should make
strategic interventions to defend democracy,

Whereas, one of the main tactics of the far right at present is to conduct takeovers of school
boards in order to attack trans and queer youths, suppress intellectual freedom, and gut the
public school system.

Whereas, DSA has a disproportionately high number of trans members, and serves as the
central political home for many trans and queer comrades,

Whereas, the teacher movement is the tip of the spear of a revitalized labor movement and
school boards races are a clear way to build relationships with teacher unions by showing
ourselves to be the strongest fighters for teachers and quality public education for all,

Whereas, after the difficulty of working through the pandemic, teachers are now under
immense pressure due to short staffing, austerity, and the far right’s attacks on schools,
leading to demoralization and burnout in a highly unionized sector.

Therefore be it resolved, the NEC Consensus Resolution is amended as follows:

Resolved, that the National Electoral Commission will apply expanded capacity to creating
new programs such as a distributed field operation for mobilizing members across the
country and/or an Electoral Training Academy for developing socialist candidates, campaign
workers and legislative analysts.

Resolved, that DSA reaffirms its commitment to trans and queer rights, and to defending
democracy against the ascendent far right, and DSA condemns to the strongest possible
degree the growing and ongoing movement to eliminate trans people from our society,
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Resolved, that DSA commits to running candidates in school board races and to fight ring
wing and neoliberal attacks on public schools by bringing together DSA, teachers, support
staff and education worker unions, and grassroots parent and student groups behind
candidates dedicated to building the working class movement; and

Resolved, that one subcommittee of the NEC will be the National School Board Working
Group to help chapters in running members for school board, to connect chapters engaging in
such races to coordinate and share resources, and to encourage chapters to monitor and
agitate around the activity of far right school board groups and pro-charter school groups.
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Consensus Resolution Amendment P: Towards a Party-Like Electoral Strategy

(Amendment to CR #6 (NEC))
Authors: Philip L., Seattle, Ben L., NYC-DSA, Ben G., Pinellas DSA, Spencer M., Portland DSA

Whereas,

Through its elected members, its independent organization, and its opposition to
capitalism, DSA already represents the beginning of the only real socialist party in the
United States. While a majority of DSA members do not believe it is possible at this time
to form an independent political party with its own ballot line, there is broad
agreement to build DSA into a party-like structure (a “proto-party” or “surrogate party”)
that unites our candidates around a common platform.

A party-like electoral strategy, regardless of ballot line, means developing a common
brand identity across election cycles, running explicitly as “democratic socialists,” and
forming socialist caucuses to act and vote together as a bloc. In this way our electoral
work can build a broader base for DSA as an independent force opposed to the politics
of the Democratic Party leadership.

DSA members in elected office are the most visible face of the socialist movement, but
they often have not represented the democratically agreed policies of DSA. The most
glaring examples are the votes by DSA Congressmembers for US military aid to Israel
and banning railway workers from striking, but there have been a number of other
instances that have also damaged our standing among activists and workers in struggle.
The pressures that socialist electeds face in the halls of power are immense. This is a
structural reality, not fundamentally a question of personal commitment. It is our
responsibility to both support our endorsed electeds and hold them accountable to DSA
as an organization. The development of a party-like structure is needed to empower
DSA and our endorsed electeds to resist the inevitable pressures to water down socialist
politics.

So far our actual electoral practice has in general (with some notable exceptions) fallen
significantly short of this. The number of DSA endorsed candidates or electeds who
actively promote DSA and our agreed policies is the exception rather than the rule. Too
often DSA electeds are not seen by the broad public as being a clear cut opposition to
the Democratic Party leadership. Further, there is a lack of established structures and
standards to help run and elect more candidates who will act as champions of DSA and
be accountable to it.

We recognize the wide range of relationships that DSA currently has with endorsed
electoral candidates-from left-wing candidates (such as Bernie Sanders) to DSA
members with substantial ties to our organization (such as the DSA For the Many slate
in NY). These existing relationships are valuable and should continue. We also need to
take steps to strengthen and prioritize running DSA candidates who commit to fighting
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for the democratically agreed politics of DSA, and a party-like structure to ensure
accountability.

e Asthe highest democratic decision making body of DSA, the National Convention has
the responsibility to refine our vision for socialist electoral work. To further advance
this work and address challenges we face, it is important to take steps to prioritize
running candidates who are committed to representing DSA and asserting a clearer
public profile of independence from the Democratic Party leadership.

Therefore be it resolved, the NEC Consensus Resolution is amended as follows:

Resolved, that the National Electoral Commission will apply expanded capacity to creating
new programs such as a distributed field operation for mobilizing members across the
country and/or an Electoral Training Academy for developing socialist candidates, campaign
workers and legislative analysts.

Resolved, that DSA's expectation of DSA members in elected office is that they will promote
and fight for DSA’s democratically-elaborated platform.

Resolved, that it is DSA's expectation that socialists in elected office will vote and act in
accordance with core principles of the socialist movement. These red lines can be added to by
future DSA National Conventions and the NPC:

e Publicly oppose and refuse to vote for measures which expand or strengthen the police
and other repressive forces of the racist capitalist state (see section 2 of the DSA
platform).

e Publicly oppose and refuse to vote for any restrictions on the independent action of the
working class, such as the right to strike (see section 4 of the DSA platform).

e Actively oppose and vote against racial, national, gender, and all other forms of
oppression and discrimination (see sections 3 and 6 of the DSA platform).

e Publicly oppose and refuse to vote for military budgets, the imperial war machine, or
military aid to US client states such as the apartheid state of Israel (see section 10 of the
DSA platform).

Resolved, that when electeds breach a standard they have not previously committed to, this
will be answered with good faith outreach to the elected in question, aimed at persuading
them of the importance of these foundational socialist principles. Immediate redress is with
the leadership of the chapter within the elected’s district. If the NPC feels that a national
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response is necessary, it has the authority to take action. Potential responses may include an
open town hall, a vote to censure, or a vote to de-endorse.

Resolved, that a candidate who embraces these standards for electoral work (and all others
adopted by DSA) is a DSA Representative, an organized representative of the socialist
movement, and will be held to the strictest standards of accountability.

Resolved, we expect DSA Representatives to also:

publicly and prominently identify as “democratic socialists;”
cross-endorse each other;

use their position to build DSA and the workers’ movement;

form democratic socialist caucuses to vote, speak and act as a bloc; and

meet quarterly with DSA leadership (chapter leadership or the NPC, when
electeds hold federal office) to discuss legislative priorities and joint actions.

Resolved, that DSA, through the National Electoral Committee (NEC), will make support and

development of DSA Representatives a strategic priority in its electoral work, including but not

limited to the development of a training program for all DSA chapters.

Resolved, that the NPC and NEC are tasked with creating a Socialists in Congress Committee
(SICC) to meet with nationally endorsed federal candidates and federal elected officials to
establish regular communication, joint actions, coordinate endorsements and share
strategies, ensure adherence to the standards established in this resolution, and organize
regular town halls for discussion between DSA-endorsed electeds and DSA members.

Resolved, that the NEC and NPC may modify this plan as necessary in order to ensure legal
compliance.
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Consensus Resolution #7: Recommitment to Multiracial
Organizing (Multiracial Organizing Committee)

Resolution Work Plan

Whereas, DSA is committed to building an organization that is reflective of the working class
in both its membership and leadership, to increasing the racial diversity of its national
committees and membership at large, and to developing its analysis of, and engagement in,
anti-racist and abolitionist organizing work;

Whereas, the DSA National Multiracial Organizing Committee (MROC) was formed by the
2021 National Convention to coordinate the work of offering material support (staff and
resources), national guidance, and ongoing chapter and leadership development to ensure
implementation and accountability;

Whereas, DSA must be intentional about supporting and developing BIPOC (Black,
Indigenous, and People of Color) membership and leadership and in amending organizing
practices that lead to burnout, tokenizing, or creation of hostile spaces within our ranks;

Whereas, DSA must organize from a culture of solidarity, grace, and transformation, not fear,
guilt, or deference, in order to achieve an organization that is reflective of the multiracial
working class;

Whereas, while there is no one person, committee, or campaign that is responsible for
making recommendations or doing intentional work to increase the racial diversity of DSA,
the NPC, as the political leadership of DSA, must be directly involved in the work of making
the organization more reflective of the working class; therefore,

Be it resolved, DSA will create an expansive recruitment plan for MROC, including
onboarding members throughout the organization to specific leadership and project
stewardship roles; and be it

Further resolved, the Steering Committee of MROC will be composed of at least two NPC
members (as opposed to the previous requirement of six); and be it

Further resolved, DSA will work with relevant national bodies and staff departments to

integrate the work of MROC through existing national projects, and through ongoing national,
regional, and local trainings, particularly the MROC Organizing Institute; and be it
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Further resolved, DSA will establish best practices for national committees and convention
resolutions so those campaigns are oriented toward multiracial organizing, and for DSA
chapters to become at least as racially diverse as the area in which they organize;

Further resolved, DSA will provide training to incoming chapter leadership about racial
capitalism, retention of new BIPOC members, coalition-building, and conflict resolution in an
anti-racist organization through collaborative efforts with relevant national committees; and
be it

Further resolved, DSA will meet with priority committees to develop their orientation to
multiracial organizing, including recruitment, retention, and leadership development.

Multiracial Organizing Committee: Recommitment to Multiracial Organizing

Total Costs - First Year Only $276,289
Estimated Staff Costs $154,050
18% Overhead on Staff Costs $27,729
Reserves Funding Direct Cost First $54,510
Year

Other Direct Costs $40,000
Description of Main Staff Work Difficult to cost as this is a current priority but

resolution does not explicitly propose it be a
priority level. 190 hours/month from staff across
departments assuming a national priority
campaign level of investment including
significant comms earned, social, website,
and/or spox training, mass calls, possibly swag,
and org tech/field support, as well as some cost
reimbursements and fundraising, and 90 hours
to organize annual in-person gathering
comparable to that in 2022.

Description of Direct Costs (except [Resolution mentions MROC Organizing Institute
Reserves) so cost includes one in-person gathering, as in
2022.
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Consensus Resolution #8: Young Democratic Socialists of
America Consensus Resolution

Resolution Work Plan

Whereas, YDSA is a substantial force for growing, retaining, and developing future socialist
leaders within DSA.

Whereas, YDSA chapters consistently engage in and win campaigns, punching far above their
weight.

Whereas, YDSA labor work positions young socialists on the front lines of some of the
quickest growing struggles of our time such as graduate, undergraduate, and food service
unionization.

Whereas, YDSA chapters and members have launched more than a dozen student worker
union campaigns in the past year, with several winning certification and impressive
anti-austerity contracts.

Whereas, YDSA is uniquely positioned to identify, recruit, and develop lifelong socialist
organizers because we meet people at a point in their lives when their politics are most
malleable

Whereas, YDSA leaders increasingly take on positions of leadership in DSA and the labor
movement after graduation.

Whereas, growing a base of experienced young socialist organizers who can take on
leadership roles in the future will create a stronger DSA.

Whereas, YDSA members engage in many of the same fields of struggle as DSA members.
Whereas, YDSA nationally has many committees with direct DSA counterparts.

Whereas, greater engagement between DSA and YDSA committees would develop new leaders
and political understanding of our mission within both YDSA and DSA.

Whereas, increased integration of YDSA and DSA will allow for far more successful member
retention and dues collection with YDSA chapters.

Whereas, YDSA continues to grow its membership despite hundreds of members graduating
and joining DSA every year.

Whereas, YDSA’s growth is occurring mainly in established chapters that develop leaders and
win campaigns, not in small temporary formations.
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Whereas, the professionalization of volunteer leaders is a far more cost-effective investment
than increasing staff time or hiring third-party non-socialist contractors

Whereas, many national leaders within DSA and YDSA maintain full time schedules to
support themselves leaving little time to organize

Whereas, small stipends can exponentially increase the capacity individuals are able to devote
to DSA

Whereas, the 2021 and 2022 YDSA Conventions overwhelmingly voted in favor of stipends for
national elected leaders and increased investment in YDSA

Whereas, the NCC has taken on more work coordinating campaigns and committees as YDSA
continues to grow in size and organization at the national level

Whereas, investments into YDSA grow both paper and cadre membership increasing the
institutional and financial health of DSA in the long run

Whereas, YDSA chapters cannot engage in many efforts due to a lack of funding or
membership dues and therefore must devote additional capacity to fundraising efforts that are
less impactful when collecting from students

Whereas, the NPC passed a budget for 2023 that included stipends for NCC members
($2,000/semester), national YDSA committee chairs ($2,000/semester), funding for committee
grants ($12,000), chapter grants ($7,000), and material creation and distribution ($1,500)

Whereas, one of the functions of YDSA is to develop future leaders of DSA and participating in
DSA leadership bodies is an effective means of training and developing leaders.

Whereas, YDSA is an organization with a budget, staffers, and does significant
communications work, but is not meaningfully connected to DSA’s Budget and Finance,
Personnel, or Communications committees.

Memo to DSA chapters

Be it resolved, DSA regional field organizers will give a training on incorporating YDSA
chapters during regional calls and/or check-ins with chapters.

Be it resolved, the NPC will send a memo to DSA chapters about the importance of
meaningfully connecting local YDSA chapters within their DSA chapter, including information
about the following provisions:

e Giving chartered YDSA chapters within the chapter’s boundaries a voting position on
the chapter’s steering committee

e YDSA representatives will be elected by YDSA members within the geographic
boundaries of the chapter
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e YDSA representatives will primarily serve to represent the perspectives of YDSA
members on the body and connect the work of YDSA chapters and the DSA chapter, but
they are able to take on further responsibilities as full members of the body.

e YDSA representatives will primarily serve to represent the perspectives of YDSA
members on the body and connect the work of YDSA chapters and the DSA chapter, but
they are able to take on further responsibilities as full members of the body.

e Every DSA chapter with a chartered YDSA chapter within its geographic boundaries will
commit to helping plan and matching funds raised for two YDSA fundraisers each year.
These fundraisers will assist YDSA members in attending the annual Winter
Conference and Summer Convention.

e Chapters may establish limitations on the amount of funds for sharing based on their
particular conditions

Be it resolved, that this training shall include details on how and why to implement the
following reforms

e Establishing a chapter lead YDSA to DSA pipeline process including chapter mentors,
tracking of YDSA graduation dates, and onboarding of graduating YDSAers

e Explain and plug chapters into the Mentorship Coordinating Committee to ensure DSA
members mentoring YDSA chapters are well equipped

Committee Cooperation

Be it resolved, that DSA and YDSA committees commit to working in cooperation with
one-another

Be it further resolved, that associated committees are those that administer similar functions
in the youth and overall sections of the organization including but not limited to: the NPC and
the NCC, the NLC and YLC, the IC and ICYLC, the NPEC and YPEC, the NGC and GAC etc.

Be it further resolved, that associated committees will have joint committee meetings at least
once a quarter during which cooperative campaigns and the integration of YDSA and DSA
efforts are discussed

Be it further resolved, that associated committees will allow for at least one YDSA liaison seat
from the respective YDSA committee

Be it further resolved, that during each full (16 hour/two day) NPC meeting 90 minutes of the
agenda will be devoted to YDSA discussion and the full NCC will be invited to speak during this
section

Be it resolved, YDSA will have at least one representative on each of the DSA Budget and
Finance, Personnel, and Communications committees appointed by the YDSA National
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Coordinating Committee

YDSA Budget

Be it resolved, that members of the National Coordinating Committee in good standing shall
receive a monthly stipend of $1,000 for their work within YDSA

Be it further resolved, that the cochairs of the YDSA NCC shall receive this $1,000/month
stipend in addition to the $1,000/month stipend they receive for their work on the NPC SC, for
a total of a $2,000/month stipend.

Be it further resolved, YDSA national budgets will follow the schedule of YDSA conventions,
rather than the calendar year

Be it further resolved, that the NCC will submit a budget request to the NPC for YDSA’s
national budget within the first month of their term.

Be it further resolved, that while in good standing the co-chairs of the YDSA committees and
the editor-in-chief of the activist shall receive a stipend of $350 a month (roughly equivalent to
$2,000 per semester)

Be it further resolved, that the NCC shall receive $1,500 for material creation and distribution
such as printing

Be it further resolved, that the NCC receive $15,000 to distribute amongst YDSA committees
in accordance with the projects they take on

Be it further resolved, that the NCC will have a $10,000 budget for chapter grants which
chapters may apply for in order to support specific local organizing projects

Be it further resolved, that the Operations Department shall prioritize filling the vacant YDSA
staffer position and include the NCC in the hiring process including interviews and decisions
about candidates.

Be it further resolved, that the NCC will meet with the DSA Finance and Budget committee
once per quarter to discuss the YDSA national budget, ensure funds are distributed, and
communicate any questions or issues that arise

Be it further resolved, relevant staff departments will work with the NCC to create a process
for YDSA chapters to receive a share of their members' dues, subject to the same terms as DSA
chapters,with the following exceptions:

e That DSA members paying monthly dues and belonging to both a DSA and YDSA
chapter be permitted to choose with which chapter their dues will be shared or to split
their dues-share evenly between both chapters.
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e That YDSA chapters may decline to receive a share of their members’ dues if doing so
would endanger their access to funds provided by their school, be an excessive
administrative or logistical burden for the chapter, be redundant due to an existing
dues-sharing relationship with a local DSA chapter, or for another reason deemed
appropriate by the chapter's membership or leadership.

YDSA: Young Democratic Socialists of America Consensus Resolution

Total Costs - First Year Only $212,317
Estimated Staff Costs $44,850
18% Overhead on Staff Costs $8,073
Reserves Funding Direct Cost First $15,870
Year

Other Direct Costs $143,524
Description of Main Staff Work Estimated 30 hours one time and then 5

hours/month additional staff time to implement
using two different fiscal years for DSA, one for
DSA and one for YDSA, and the work processes
and documents to maintain them and train
leadership on them. 400 hours of finance, data
and tech, and operations staff to further assess
the feasibility of the dues share aspect of the
resolution and then implement it, given the
technical and other barriers in the nature of
YDSA membership. These include high turnover
of student populations and of addresses of
students impacting both which chapter a YDSA
member is in and which YDSA chapters are
chartered, jurisdictional overlap between a DSA
and YDSA chapter for 95% of YDSA members,
lack of capacity to manage individual choice of
dues allocation or splitting for the about 2,000
YDSA members, and campus chapters without
bank accounts. The jurisdictional aspects have
no clear technical or governance solution and
would require further research and then
negotiation and decision between YDSA and
DSA leadership. Changing the YDSA chapter




charter process might address some challenges.
PEX cards might be a feasible workaround for
bank accounts but would require about 50 hours
a quarter finance staff time to administer
agreements for 125 YDSA chapters, including
quarterly preparations and disbursements as
well as monitoring receipts monthly,
deactivating PEX cards for expired chapters,
investigating fraudulent charges, issuing new
PEX cards to new chapter treasurers, updating
CRM records to include new chapters, and
onboarding new YDSA chapters to the program.
This component of the resolution would require
hiring additional finance staff.

Description of Direct Costs (except
Reserves)

NPC already voted to provide a stipend of $2,000
per semester to NCC members ($36,000) in the
2023 budget but the new total would be $108,000.
The proposed annual costs would match the
funds allocated for YDSA by the NPC in the
current 2023 national budget for the Activist
editor in chief stipend, material creation and
distribution, national committee budgets and
chapter grants, though with an additional $6000
for committees and chapters, for a new total of
$30,700 per year. For the dues share portion of
the resolution, if all other barriers were
addressed there would be an $4,824 additional
cost per year to increase the contract with PEX
to accommodate an additional 125 chapter PEX
cards.
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IV. Member-Submitted Resolutions and

Associated Amendments

Member-Submitted Resolution #21: A Fighting Campaign for

Reproductive Rights and Trans Liberation

Authors: Maria F. (Broward), Spencer M. (Portland, OR), Rosemary D. (Asheville, NC), Philip
L. (Seattle), Jesse D. (Portland, OR), Eve S. (Boston)

Considering that:

Trans and reproductive rights are under ferocious attack. This year alone, over 500 bills
have been introduced in state legislatures across the country attacking trans rights,
while the Republican Party is passing 6 week abortion bans and agitating for a national
ban. We cannot rely on the Democratic Party to mount a serious challenge to these
right-wing assaults. Unfortunately, there has been a lack of a serious national campaign
to defend trans and abortion rights, and DSA can play an important role in making this
happen!

The struggle for reproductive rights, transgender liberation, and democracy is of
critical importance for working people. The political landscape of the existing
movement requires a bold, campaigning approach, which centers our socialist politics
and principles. The attacks on bodily autonomy are intrinsically linked to the capitalist
system, and are led by reactionary sections in society, encouraged by the ruling class,
and implemented through state power, including through the profoundly undemocratic
Supreme Court and state, local, and federal legislatures.

DSA needs to set campaigning priorities to have an impact in society. We propose to
prepare for and launch a fighting campaign for reproductive rights and trans liberation
that all chapters and working groups can participate in to throw our weight into this
ongoing struggle together.

At their 2022 Convention, YDSA passed Resolution 14 (“For Abortion Rights, Bodily
Autonomy, and Socialist Trans Liberation”). This campaign saw chapters around the
country embark on coordinated actions, win tangible demands, engage in coalitions
with other organizations, and win young people to socialist politics and to DSA. The
campaign was one of the largest and most successful national campaigns in the history
of YDSA. This campaign demonstrated that DSA can play an important part in building
the fightback that is needed, and that DSA can grow out of these struggles.

Many of the most prominent organizations advancing LGBTQ rights and abortion rights
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are liberal organizations, which have adopted an inadequate strategy of prioritizing
support for the Democratic Party establishment in elections above building a mass
movement from below.

e This poses a challenge to the development of the socialist consciousness and mass
organization that is required to genuinely win reproductive rights and trans liberation.
Large sections of the working class look to these organizations, despite their inadequate
politics. In order to strengthen the movements for reproductive rights and trans
liberation and build up a visible socialist wing of these struggles, it is necessary for DSA
to orient to and engage in the struggle as it is currently playing out and connect with
people, while also presenting a clear criticism of the predominant liberal approach and
win critical masses to a socialist approach and to membership and participation in
DSA.

e The most significant source of our power to defend and expand reproductive healthcare
and trans rights is the building of a mass movement that brings together different
sections of the working class using tactics such as mass protests, civil disobedience,
and labor action, along with working-class electeds ready to call out every injustice
against bodily autonomy.

Therefore be it resolved...

RESOLVED: DSA shall establish a national campaign for reproductive rights and trans
liberation, coordinated by the NPC, and in coordination with YDSA. This campaign shall
center the demands of the Gender and Sexuality Justice and Deepening and Strengthening
Democracy planks of our democratically decided platform, along with additional demands
that are deemed by the NPC to be suitable to meet the political conditions of the struggle.
Preparation for this campaign will start in Fall 2023, with a campaign launch in January 2024
and a national day of action in Spring 2024. The NPC will work with chapters and elected
officials to develop a coordinated campaign of ballot initiatives, legislative bills, and public
pressure to advance bodily autonomy.

RESOLVED: The NPC is tasked with engaging/creating the DSA structures that are necessary
and suitable for the execution of this campaign, including possibly establishing a national
working group for members to join. The NPC will hold a public launch for this campaign, have
regular town halls and provide updates to membership, make efforts to engage all DSA
members in the campaign, and build capacity from across the organization.

RESOLVED: The NPC shall reach out to DSA elected officials to formally ask them to endorse
and commit to use their platforms to aggressively promote this campaign and its actions. The
NPC will highlight this campaign in DSA publications, social media, and membership
communications, and will work with DSA electeds and other high profile DSA members to
publish op-eds and other mass media outreach to publicize our most important actions. The
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NPC shall be tasked with creating, or delegating responsibility to create, material that can be
used by DSA chapters including leaflets, posters, public meeting structures, social media tool
kits and more supplies to help DSA chapters build the campaign.

RESOLVED: DSA shall attempt to coordinate with the major reproductive rights and LGBTQ
organizations, and build a wider coalition with major labor unions and local formations, with
the goal of strengthening the broader movement for reproductive rights and trans liberation.

RESOLVED: While working within wider coalitions DSA shall explicitly and clearly articulate a
socialist vision for trans liberation and reproductive justice that is distinct from the liberal
theory of change presented by many other organizations. DSA will maintain full
organizational independence while building up a united front and actively recruit new
members to DSA. DSA’s campaign will prioritize working with independent working-class
organizations and facilitating the self-activity of workers.

RESOLVED: This campaign should aim to include different fields of our work and bring
chapters and working groups together: the National Labor Committee shall develop an
awareness program to promote the struggle for workplace rights for trans people including
protections against job discrimination, collective bargaining for healthcare that includes full
gender affirming care and reproductive rights. The International Committee and the
Immigrant Rights Working Group shall promote the demands for trans asylum seekers and
asylum seekers based on reproductive needs. The NPC and the National Electoral Committee
shall look for opportunities for ballot initiatives for trans and reproductive rights in 2024 that
chapters can work on, as well as work with our elected officials to throw their weight and
prominence into promoting our campaign.

RESOLVED: Through this campaign, DSA will work to highlight developing attacks on
reproductive rights and the ongoing discrimination against trans people, including but not
limited to discrimination in housing, at work, in healthcare, and in collective bargaining
agreements that do not protect trans and reproductive healthcare. DSA will highlight these
problems not only in heavily Republican states, but across the United States. DSA’'s campaign
will include chapters in heavily Democratic states fighting for legislation that offers people
from other regions free reproductive and trans healthcare. We will also organize fundraisers,
mutual aid, and systems of transportation to help people who need abortions or gender
affirming care relocate from states where they are banned, and use these campaigns to
increase the pressure on elected officials to legislate bills that guarantee such rights.
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Member-Submitted Resolution #1: Accountable National
Commissions

Authors: Nikhil P., Santa Fe DSA & Nate K., Atlanta DSA

Resolution Work Plan

Definitions:

e A “commission” refers to a committee or working group officially sanctioned by DSA at
the national level, which carries out an official DSA campaign, or manages official
assets or other resources of DSA. This does not include the DSA NPC,
convention-related committees established under Article VI.4 of the DSA Bylaws, or the
DSA National Convention, any local DSA chapter, or any formation of DSA’'s youth wing,
YDSA.

Whereas:
e A democratic organization must have all its organs accountable to a majority decision;
e DSA has limited resources, which include funding, staff time, and volunteer capacity,
which must be allocated and prioritized in a democratic manner;
e DSA at the national level currently contains over 30 distinct national bodies, which has
strained the ability for elected leadership to provide support and accountability;

Be it therefore resolved:
e Fach commission may submit a resolution for reauthorization to be approved at
convention. The reauthorization resolutions shall contain the following:

o A clearly stated purpose of the commission, and defined scope of its tasks and
activities

o A description of the commission’s internal structure, including the process of
membership and the process for selecting leadership.

o An estimate of resources needed by the committee, such as any assets from DSA
required, staff dedicated to the committee, or other services that require
funding.

o The term length of the committee, beginning no earlier than the end of the
current national convention, and ending no later than the start of the next
regularly scheduled national convention

e A commission that chooses not to submit a resolution for reauthorization, or does not
have a reauthorization resolution passed at convention, shall be disbanded. Any
disbanded committee shall return all assets and minutes to DSA.
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e This resolution will come into effect at the 2025 DSA National Convention

e Nothing in this resolution shall be construed to affect the powers and duties of the DSA
NPC, or its relationship and powers with respect to national bodies

e Nothing in this resolution shall be construed to affect any existing legal contracts
between DSA and third party entities

e Nothing in this resolution shall be construed to violate any municipal, state, or federal
laws surrounding the formation and management of 501c¢ nonprofit entities.

Accountable National Commissions

Total Costs - First Year Only $3,988
Estimated Staff Costs $2,600
18% Overhead on Staff Costs $468
Reserves Funding Direct Cost First $920
Year

Other Direct Costs 0
Description of Main Staff Work If resolution passes, some staff time after the

2025 National Convention to decommission and
gather and shut down assets from any disbanded
national body, estimated 40 hours.

Description of Direct Costs (except [No major direct costs.

Reserves)
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Member-Submitted Resolution #2: Defend Democracy
through Political Independence

Authors: Zev R., NYC-DSA, Luca P., At-Large

Resolution Work Plan

Whereas

1. The Republican Party and the extreme Right pose a significant danger to the multiracial
working class in the United States. The ongoing threat to democracy and civil rights and
the offensive against the material conditions, liberty, and lives of women, Black people
and people of color, immigrants, and the LGBTQ+ community should not be
underestimated. However, the objective threat of an authoritarian turn is considerably
lower now than it was when Republicans controlled the Presidency. The
insurrectionary strategy of the extreme Right failed during the January 6, 2021 Capitol
events and the main threat to democracy currently comes from Republican Party
control over institutions.

2. Despite the ongoing threat posed by the Republican party and the extreme Right, the
Democratic Party remains the primary political opponent of the working class in the
‘blue’ states, cities, and districts where DSA is often strongest. Even at the national level,
the Democratic Party has proved more resilient than most socialists anticipated.
Meanwhile, the Biden administration has sometimes adopted reformist tactics in
response to the danger posed by the Republican Party, but its aim remains the defense
of capitalism. DSA faces overwhelming pressure from Democrats and liberal NGOs to
‘defend democracy’ on terms that compromise our movement and play into capitalist
plans.

3. On the international level, a political field polarized between the Center and the Right
poses a difficult terrain for the socialist Left and the workers’ movement. When the
extreme Right wins, the working-class loses: look at Italy, where the neofascist Giorgia
Meloni is prime minister. When centrists win, the working-class also loses: in France,
centrist Emmanuel Macron defeated the Right to win the Presidency and launch a
violent, regressive ‘reform’ of the French retirement system. Capital has an objective
stake in preserving this type of polarization.

4. The core task of U.S. socialists is to build the independent socialist organization and
working-class institutions like unions that enable us to fundamentally break the
‘impasse’ we find ourselves in and durably defeat the Right. However, in practice both
capitalist parties oppose powerful independent working-class institutions, even if the
Democrats sometimes extend a hand to organized labor in order to maintain a foothold
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in the working class. In order to combat the Right, we must resist being subsumed into
the Democratic Party and its NGO apparatus.

5. Socialists should also work to defend and expand democracy through agitation around
civil rights, anti-racism, women’s rights, LGBTQ+ rights, and the ability to form a union
and to strike. Mass movements build the confidence and organization of the working
class and inoculate against right-wing politics. Our strategy for combating the Right
should not exclusively focus on elections and the formal political terrain. A significant
number of workers and young people avoid voting altogether because the Democratic
Party has failed them and they don'’t trust politicians; an equally significant current of
workers vote primarily against Republicans, not for Democrats. Only a narrowing
stratum of workers, typically over 45, remain ardent Democrats. However, that doesn't
mean workers don't care about the outcomes of elections.

6. Our commitment to confronting the Right at the ballot in 2024 should selectively focus
on preventing Republican subversion of democracy and civil rights. DSA should
articulate a robust vision of democracy different from that of both capitalist parties.

Be it resolved

1. DSA shall contribute to mass movements in defense of democracy; civil liberties; racial
equality and Black liberation; women’s rights, including abortion rights; LGBTQ+ rights;
and the ability to form a union and to strike. These campaigns should aim to alter class
consciousness, immunize the working class against the extreme Right and the
Republican Party and empower us to recruit and build both DSA and working-class
institutions. DSA should encourage movements that prioritize mass participation and
independence over recognition from top-down NGOs and the Democratic Party.
Potential tactics for this approach include:

e Hosting or participating in rallies and protests against the Republican nominee
and the radical Right focusing on their attempts to undermine and attack
democracy, workers’, and civil rights.

e Organizing with YDSA, student groups in high schools and colleges, as well as
teacher, student workers, faculty, and other unions against legislation, executive
orders, and judicial rulings that would target their members and institutions (for
example, legislation prohibiting anti racist curriculum).

e Initiating campaigns and ballot measures that defend and expand democracy
and civil rights and shift working class consciousness to the disadvantage of the
radical Right and Republican Party.

2. The NPC shall form a multi-tendency national committee to prepare for the 2024
national election by putting forward a positive program modeled after our 2020
DSA-For-Bernie campaign platform. The committee shall be formed no later than
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August 31, 2023 and draft a program by no later than November 30, 2023. The program
shall be revised by the NPC and submitted to a membership-wide vote no later than
December 31, 2023. The 2024 program must be approved by a majority vote in order to
be accepted and published. The committee shall also publish standardized
recommendations to chapters, endorsed DSA candidates, and electeds about political
communications during the 2024 elections. After the platform program is adopted, the
committee shall also be empowered to identify, plan, and initiate a nationwide Priority
campaign in defense of democracy and civil rights. The committee’s mandate includes:
political education, trainings, communications, and producing materials publicizing
our vision.

3. Local DSA chapters shall adopt a common strategy for political communications
relating to the 2024 elections while preserving tactical flexibility based on local
conditions. Key themes include: defending democracy from corporate control; positive
messaging around our program, democratic socialism, and building working-class
institutions independent of the two parties; showcasing our endorsed candidates,
referenda, and campaigns; and criticism of both the Republicans and centrist
Democrats that draws out the contrasts between our visions.

4. The NPC shall organize DSA-endorsed candidates and electeds to adopt the same

ned for DSA chapt ve. The NPEshaltpublielyecommunteate
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5. Any DSA endorsement of a Presidential candidate must be submitted to a
membership-wide vote and pass by a simple majority.

Defend Democracy through Political Independence

Total Costs - First Year Only $61,198

Estimated Staff Costs $35,100

18% Overhead on Staff Costs $6,318

Reserves Funding Direct Cost First $12,420

Year

Other Direct Costs $7,360

Description of Main Staff Work 35 hours/month from staff in comms, tech and
data, operations, development and finance and
organizing. 120 staff hours from membership,
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tech, operations and comms departments for
membership wide vote.

Description of Direct Costs (except
Reserves)

Cost of national vote - voting tool, postcards to
members without emails, spoke text reminders
to vote.
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Member-Submitted Resolution #3: Resolution on Full-time
National Chairs

Authors: Allan F., At Large, Nate K., Atlanta DSA, Shane R., East Bay DSA, Oren S.,
NYC-DSA

Whereas:,

e The Constitution and Bylaws specify that:

o The Convention may elect a National Chair or National Co-Chairs
o The NPC may fill National Chair/Co-Chair vacancies by 2/3rds vote
o The NPC may recall any officer by 2/3rds vote

e DSA is a democratic, membership organization and seeks to build mass working-class
power through a member-led party organizational model, rejecting an NGO
organizational model that creates a division between professional staff leaders and
passively-mobilized constituency members.

e Currently, DSA’s elected leadership are part-time volunteers with full-time jobs, while
there exists a permanent full-time staff. This can often create a situation that mimics
NGOs where in practice management-level staff have more day-to-day
decision-making power than elected leadership.

e DSA needs elected leadership to act as public outward-facing leaders traveling around
the country to visit chapters; walking picket lines with workers; meeting with electeds
and union leaders; going on the news, radio, podcasts; writing op-eds and getting
interviewed; participating in public debates, etc. Our current lack of public-facing
leaders is the result of a structural problem, given the limited time that part-time
volunteers have to give to this work.

e The 2021 Convention passed stipends for SC members, helping partially alleviate the
problem of a staff-led organization by further empowering elected leadership to lead.

Therefore be it resolved,

e Establishing Salaried NPC Posts:
o DSA shall select two NPC members to be full-time salaried political leaders,
serving as the National Co-Chairs.
e Selection Method:
o Starting at the next National Convention, the Chair(s) will be elected either by
Convention or the NPC according to the current rules stipulated in the
Constitution and Bylaws.
o At the first NPC meeting following the 2023 Convention, the NPC shall elect two
NPC members to serve as NPC Chair(s) using a preferential voting system. The
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NPC shall appoint the resulting winners to be the National Chair(s) of DSA, per
Article VI Section 6 of the Constitution.
e Implementation:

o Following Convention, full-time salaries for the new NPC office post holders shall
begin by November 1st, 2023.

o The National Chair(s) should work with the National Director and
Director-level staff in the National Office on a day-to-day basis.

o The NPC shall set a policy that determines what kind of questions may be
decided on by consensus of the National Chair(s) between NPC or NPC-SC
meetings, and what kind of questions should be escalated to the NPC-SC and
NPC for a vote before any action can be taken.

o In general, the National Director(s) shall report to the National Chair(s), who
shall report to the NPC Steering Committee, who shall report to the NPC.

o The Convention recommends that the NPC elect the National Chair(s) to serve
on the NPC Steering Committee.

e Compensation:

o The NPC shall vote on any compensation or benefits for NPC officers.
Compensation for NPC members shall not be greater than the highest
compensation currently paid to any DSA employee, adjusted for
inflation.

o Salaries for NPC members will be implemented as compensation for service on
the NPC, NPC Steering Committee, and/or DSA's Board of Directors, and the
salaried organizers shall not be considered members of the National Staff.

e Expectations:

o Salaried NPC members must agree to work at least 40 hours a week, with work
reviewed by the NPC, and agree to not take on additional jobs.

o The NPC will determine salaried NPC members’ work portfolio, the bulk of which
will be outward-facing political, not administrative, work, including acting as
the organization’s national spokespeople as a primary responsibility for
National Chair(s). The National Chair(s) shall serve on the Budget & Finance
and Personnel Committees in addition to their other work.

o If a salaried NPC member does not meet these expectations, the NPC may
remove them per Article VI Section 5 of the Constitution.

e Replacement:
o If any salaried NPC member resigns, they may nominate a replacement candidate

for the NPC to appoint, though the NPC retains full rights to choose the
replacement.

e Severability:

o In case any provision in this resolution shall be invalid, illegal or unenforceable,
the validity, legality and enforceability of the remaining provisions shall not in
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any way be affected or impaired thereby and such provision shall be ineffective
only to the extent of such invalidity, illegality or unenforceability, and the NPC

shall be empowered to create and modify staff positions and officer posts to

carry out the spirit of this resolution.

Note: These cost estimates are from two previous proposals that the authors merged into this

resolution.

Convention-Elected Full-Time Co-Chairs

Total Costs - First Year Only $132,629
Estimated Staff Costs $4,550
18% Overhead on Staff Costs $819
Reserves Funding Direct Cost First $1,610
Year

Other Direct Costs $125,650

Description of Main Staff Work

70 staff hours, from membership, tech,
operations and comms departments for running
an election with candidate packets, forum and
working with member committee, in addition to
administrative staff time to restructure future
work processes of staff. Since this happens once
in two years the staff hour estimate here (70) is
half of the total estimate.

Description of Direct Costs (except
Reserves)

Cost of election by convention delegates (split
cost since happens only once in next two years).
Cost of legal consultation on implementation in
terms of salary, benefits, oversight, and possible
job reclassifications. Compensation costs for two
comparable to average union staffer (wage,
benefits, overhead) minus cost of 1/6 supervisor.

Full-Time Political Leadership

Total Costs - First Year Only $343,414
Estimated Staff Costs $1,950
18% Overhead on Staff Costs $351
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Reserves Funding Direct Cost First $690
Year
Other Direct Costs $340,423

Description of Main Staff Work

Administrative staff time to restructure work
processes around comms and NPC support and
additional fundraising to expand the budget to
cover costs.

Description of Direct Costs (except
Reserves)

Cost of legal consultation on implementation in
terms of job classification and potential layoff of
existing staff rendered redundant, and cost of
salary/stipend of three people. Compensation
comparable for three full time staff (cost of
wage, benefits, overhead), minus the 1/6
supervisory cost.
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Member-Submitted Resolution Amendment A: Amendment for
Convention-Elected Co-Chairs (Amendment to MSR #3 (Full-Time Chairs))

Authors: Allan F., At Large, Oren S., NYC-DSA

Whereas, DSA’s Constitution already stipulates that the National Chair or Co-Chairs are the
organization’s spokespeople. While there exists a mechanism to elect the National Chair or
Co-Chairs at Convention, this clause has gone unused, and the default has been to have the
NPC elect one NPC Chair from amongst itself. The Convention is DSA’s highest democratic
decision-making body and it should elect DSA’s primary leaders and spokespeople.

Therefore be it resolved that “Resolution on Full-time National Chairs” shall be amended as
follows:

e Selection Method:
o Starting at the next National Convention, NPC seats will be designated for all
salaried NPC posts, to be elected by convention delegates with a preferential
voting system. This election will occur before the election for at-large NPC
members. Any losing candidates for the salaried NPC posts election will be
eligible to run for at-large NPC seats. the-Chair{s)}willbe-eleeted-eitherby
o For the 2023-2025 term, the salaried NPC posts shall be elected by the 2023
Convention delegates through an online election facilitated by the new NPC with a
preferential voting system. Only candidates elected to the NPC at the 2023
Convention shall be eligible to run for salaried NPC posts. The election should be
completed by November 1st 2023, after which time the NPC shall appoint the

fill the National Chair(s) vacancies. Atthe-first NPC-meeting
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election winners to
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resulting-winnersto-be-the National-Chatr{sjof BSA;per Article VI Section 6 of the

Constitution.
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Member-Submitted Resolution Amendment B: Amendment for National,
Electoral, and Labor Chairs (Amendment to MSR #3 (Full-Time Chairs))

Author: Nate K., Atlanta DSA

Whereas, having salaried NPC members chair the national electoral and labor commissions
would foster stronger unity and collaboration in DSA;

Therefore be it resolved that “Resolution on Full-time National Chairs” shall be amended as
follows:

e Establishing Salaried NPC Posts:

o DSA shall select three #we NPC members to be full-time salaried political

leaders, serving as the National Chair, Electoral Chair, and Labor Chair
e Selection Method:

o Starting at the next National Convention, these Chair positions the-€e-Chairs

will be elected either by Convention or the NPC according to the current rules

stipulated in the Constitution and Bylaws.

o At the first NPC meeting following the 2023 Convention, the NPC shall elect three
twvo NPC members to serve as NPC Chair, Electoral Chair, and Labor Chair NP&
Ge-Chairs using a preferential voting system. The NPC shall appoint the
resulting NPC Chair-winners to be the Natioenal-Go-Chairs National Chair of
DSA, per Article VI Section 6 of the Constitution.
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Member-Submitted Resolution #4: Democratize DSA 2023

Authors: Sam L., NYC-DSA, Renée P., East Bay DSA

Companion Constitution and Bylaws Change

Resolution Work Plan

Whereas, the proposed “Democratize DSA” constitutional change would, if it passes, increase
the size of the NPC from 17 to 51, and increase the number of NPC members elected at the
national convention from 16 to 48, which would create 32 new vacancies upon the
adjournment of the 2023 DSA Convention,

Whereas, in the event of NPC vacancies, DSA’s constitution provides that the NPC should
“appoint . . . member[s] of the organization in good standing to serve until the next
Convention,”

Whereas, the 2023-2025 NPC will be tasked by the DSA constitution with filling the vacancies
that would be created by the passage of the “Democratize DSA” constitutional change if it is
enacted by this Convention,

Whereas, the purpose of the “Democratize DSA” constitutional change is to make DSA’s
national leadership more democratic, deliberative, accountable, and representative of DSA’s
membership, which purposes will only be served if the expanded NPC is elected in the same
way as the NPC members elected at this convention;

Therefore, be it resolved, in the event of the passage of the “Democratize DSA” constitutional
change, within 90 days of the adjournment of the 2023 DSA Convention, the NPC shall fill the
newly created vacancies in a manner as close as possible to that used by delegates at the 2023
National Convention to elect the seventeen sitting NPC members. This method shall be:

1. Issue a call for chapters and national working groups to nominate NPC candidates in
the same fashion as candidates were nominated prior to the convention.

2. Reopen the form used prior to the 2023 convention for NPC candidates to nominate
themselves for the new NPC vacancies.

3. Organize Zoom forums featuring the candidates and open to all DSA members.

4. Conduct an online vote by those DSA members who were delegates to the 2023 DSA
national convention, using the same voting method as was used to elect the sitting NPC
members at the 2023 convention, with a recorded ballot, and with votes and results
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public to DSA members.
5. The NPC shall appoint those members selected through this vote to fill the NPC
vacancies.

Be it additionally resolved that nothing in this resolution should be read as pre-empting or
replacing constitutional amendments or resolutions that may be passed during the 2023
Convention that would introduce elected, full-time leadership of the NPC and its Steering
Committee, the language to be reconciled by the Styles Committee.

Be it additionally resolved that nothing in the Democratize DSA constitutional change or
resolution shall be interpreted to change the policy initiated by the 2021 convention of
providing stipends to the full NPC Steering Committee.

Be it additionally resolved that in the event of the passage of the “Democratize DSA”
constitutional change, DSA’s Articles of Incorporation shall be updated to reflect that the
Steering Committee of the NPC is the board of directors of DSA within the meaning of the
Code of the District of Columbia.

Be it additionally resolved that in the event of the passage of the “Democratize DSA”
constitutional change, the powers and duties given to the National Political Committee by
Resolution 33 of the 2017 National DSA Convention, as amended by the 2021 National DSA
Convention, shall be reassigned to the Steering Committee of the National Political

Committee.
Democratize DSA 2023
Total Costs - First Year Only $32,732
Estimated Staff Costs $16,900
18% Overhead on Staff Costs $3,042
Reserves Funding Direct Cost First $5,980
Year
Other Direct Costs $6,810
Description of Main Staff Work Estimated 120 staff hours for running an
election w candidate packets, forum and
working with member committee, after the
convention for all the 2023 convention delegates
to vote for candidates for the newly created seats
of the NPC. Increased by an estimated 10
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hours/month ongoing staff time for
administrative support of the larger NPC for
scheduling, expense reimbursements, etc.

Description of Direct Costs (except
Reserves)

Attorney and filing fees for
bylaws/incorporation changes and cost of
running the election after convention. Other
costs which would go up based on existing
practice or other resolutions at this convention
include: cost of stipends for NPC and SC
members, cost of in-person NPC gatherings, cost
of email addresses for NPC members. Those
costs are not estimated here.
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Member-Submitted Resolution Amendment C: Conducting the vacancy
election using regions (Amendment to MSR #4 (Democratize DSA 2023))

Authors: Sam L., NYC-DSA, Renée P., East Bay DSA

Amendment:

3. Organize Zoom forums featuring the candidates and open to all DSA members.

4. In order to shorten the ballot for NPC vacancies, the Convention Committee of the 2023
Convention may approve a map of regional jurisdictions within which candidates from
those jurisdictions, including at-large members, shall run for the NPC vacancies,
proportionally allocated to regions based on the number of members in each region. If
the Convention Committee establishes regions, the Committee shall also establish

quotas for these regions as necessary to ensure the minority positions prescribed by

the DSA constitution are filled. 2023 convention delegates from the same jurisdictions
shall elect candidates to fill the NPC vacancies in an online vote, conducted Genduet-an
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eonvention;-using the same voting method as was used to elect the sitting NPC
members at the 2023 convention, with a recorded ballot, and with votes and results
public to DSA members.
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Member-Submitted Resolution Amendment D: Direct Election of the SC by
the Convention in the Vacancy Election (Amendment to MSR #4 (Democratize
DSA 2023))

Author: Michaela B., River Valley DSA

Amendment

Therefore Be It Resolved, in the event of the passage of the “Democratize DSA” constitutional
change, within 90 days of the adjournment of the 2023 DSA Convention, the NPC shall fill the
newly created vacancies in a manner as close as possible to that used by delegates at the 2023

National Convention to elect the seventeen sitting NPC members. This method shall be:

1. Issue a call for chapters and national working groups to nominate NPC candidates in
the same fashion as candidates were nominated prior to the convention

2. Reopen the form used prior to the 2023 convention for NPC candidates to nominate
themselves for the new NPC vacancies.

3. Organize Zoom forums featuring the candidates and open to all DSA members.

4. Conduct an online vote by those DSA members who were delegates to the 2023 DSA
national convention, using the same voting method as was used to elect the sitting NPC
members at the 2023 convention, with a recorded ballot, and with votes and results
public to DSA members.

5. The NPC shall appoint those members selected through this vote to fill the NPC
vacancies.

6. The delegates will then vote for the Steering Committee from the newly elected NPC.

Additionally, be it resolved, that the NPC may elect an interim steering committee prior to

the vacancy election.
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This resolution and its accompanying amendment have been revised by the Resolutions and Platform
Committee to reflect that the National Political Committee has already ended the contract with DSA’s
former NHGO

Member-Submitted Resolution #6: Make the National
Harassment and Grievance Officer Role a Staff Position

Authors: CS J., San Diego DSA, Eli K., Mid Hudson Valley DSA

Resolution Work Plan

Whereas, outside consultants are not staff and therefore not bound to the DSA staff
requirement to demonstrate commitment to democratic socialist, feminist, anti-racist,
anti-ableist, anti-heterosexist and pro-worker action and identify as socialists.

Whereas, a staff position may offer transparency, accountability and responsiveness to DSA
members that this contract position does not.

Therefore, be it resolved, that it will be the policy of DSA that the National Harassment and
Grievance Officer be a permanent staff position.

Be it further resolved, that the NHGO shall have a non-voting seat on the National Committee
of Grievance Officers.

Be it further resolved, that the National Committee of Grievance Officers (NCGO) is
authorized to solicit applications and fill vacancies on the NCGO committee before the staff
NHGO position is advertised.

End National Harassment and Grievance Officer Contract and Make the Role a Staff
Position

Total Costs - First Year Only $207,376
Estimated Staff Costs $135,200
18% Overhead on Staff Costs $24,336
Reserves Funding Direct Cost First $47,840
Year
Other Direct Costs 0
Description of Main Staff Work One full time staff position.
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Description of Direct Costs (except
Reserves)

No cost to ending contract provided the terms
and conditions are followed including 90 days
notice including a 30 day transition period to
train the new National HGO.
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Member-Submitted Resolution Amendment E: Amendment to Make the
National Harassment and Grievance Officer Role a Staff Position (MSR #6)

Authors: Liz K., Chicago DSA & Wamiq C., NC Triangle DSA

Whereas, making the NHGO role a staff position poses potential conflict of interest issues, so
this amendment calls on the NPC to explore both outside and staff options for the NHGO role
going forward, allowing us to explore whether other outside solutions would be prohibitively
expensive before committing to the more complicated staff solution.

Therefore be it resolved that the resolution “Make the Role a Staff Position” is amended as
follows:

Whereas, a functioning and robust grievance process has been a priority of DSA since at least
2017, when Resolution 33 created a national grievance process,

Whereas, a non-functioning grievance policy poses a grave threat to DSA’s stability, and the
national organization will require flexibility to improve the grievance process without an
unacceptable interruption in the position of NHGO,

Whereas, DSA’'s unique organizational culture and structure has severely limited the available
pool of people willing and able to serve as a national grievance officer,

Whereas, the high cost of DSA’s contract with its current outside consultant to handle
grievance processes has raised reasonable concerns;

Whereas, having an outside consultant as NHGO entails paying an outside consultant the
higher fees associated with a consultancy, while making a grievance officer staff, where they
would be subject to ultimate supervision by the NPC, whose members may themselves be

named in grievances, poses thorny organizational problems;

Therefore, be it resolved, the NPC shall advertise both a staff NHGO position and a request for
bids on an outside NHGO contract within three months of the passage of this resolution;
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Be it further resolved, that if the NHGO is made a staff position the NHGO shall have a
non-voting seat on the National Committee of Grievance Officers.

Be it further resolved, that the National Committee of Grievance Officers (NCGO) is authorized
to solicit applications and fill vacancies on the NCGO committee with NPC approval in

advance of the identification of a new NHGO. before-the-staff NHGO-position-is-advertised:
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Member-Submitted Resolution #10: Launch a Democracy
Commission for DSA

Author: Neal M., New York City

Resolution Work Plan

Whereas ,

Efforts to make major changes to the structure of national DSA through amendments to the
organization’s constitution and bylaws have been proposed by a broad range of tendencies and
groups at the 2017, 2019, and 2021 national conventions, demonstrating the widely shared
desire to reform DSA. Proposals have tried to fix problems with the ineffectiveness of the
National Political Committee, the lack of intermediate leadership layers, the political
autonomy of an unelected National Director, problems with procedures to replace vacant
spots on the NPC, and more. These problems point to significant deficiencies in DSA’s
democratic structures...

All major efforts at reforming DSA’s national structure beginning in 2017 have failed to reach
the supermajority at national convention needed to amend DSA’s constitution and bylaws due
to the absence of a broad-based consensus about how to make changes...

There is a great deal that DSA can learn in terms of how to build a democratic, mass-
membership organization from other parties and organizations around the world...

Be it resolved that,

The 2023 National Convention of DSA supports the creation of a DSA Democracy Commission,
whose task in its first year will be twofold. First, it will investigate the structures of other
parties and political organizations from around the world and which are organized on a
democratic basis. And second, it will develop an analysis about what needs to change about
DSA’s structures to make the organization more democratic and effective, carrying out a
comprehensive investigation and review of DSA’s current organization and staff structure. The
Commission will present reports to DSA's membership by July 2024 on its findings...

The Democracy Commission in its second year will be responsible for drafting proposals for
reforming DSA’s national structure, informed by its findings in its first year. These proposals
will be presented at the 2025 DSA National Convention for debate and vote by convention
delegates...
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To ensure that the Democracy Commission is representative of DSA membership, the
commission will include 21 voting members. They will be elected by delegates from the 2023
DSA National Convention using single transferable vote after the convention but no later than
October 15, 2023. Any member in DSA in good standing can run to be a member of the
Democracy Commission, they do not have to have attended the 2023 National Convention. The
National Office will be responsible for organizing this election. Any vacancies on the
Commission after its election will be filled by the National Political Committee...

To ensure transparency and promote broad discussion of how DSA should be reformed, full
meetings of the Democracy Commission should be held on Zoom and open to all DSA
members to observe. Meeting minutes from the Commission should be published publicly...

The Democracy Commission will be responsible for organizing its own affairs, including
electing a Steering Committee from within its own ranks.

Launch a Democracy Commission for DSA

Total Costs - First Year Only $14,608
Estimated Staff Costs $9,100
18% Overhead on Staff Costs $1,638
Reserves Funding Direct Cost First $3,220
Year

Other Direct Costs $650
Description of Main Staff Work 140 staff hours from membership, tech,

operations and comms departments for running
a national election with candidate packets,
forum and working with the member committee
planning the election, for the seats on this
Commission.

Description of Direct Costs (except |Cost of running the election after convention.
Reserves)
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Member-Submitted Resolution #12: Make DSA an
Anti-Zionist Organization in Principle and Praxis

Authors: MJ A ., New Orleans DSA, Catherine E., At-Large, Abel A., Metro D.C. DSA, Francesca
M., Connecticut DSA, James R., Philadelphia DSA, Alex M., Metro D.C. DSA, Brian F., North
New Jersey DSA, Rosie S., Metro D.C. DSA, & Chris W., Seattle DSA

Resolution Work Plan

Whereas, and in line with Convention Resolutions #4 and #62 from 2019, the Democratic
Socialists of America (DSA) is an anti-imperialist organization;

Whereas, and in line with Convention Resolution #50 from 2019, the DSA is an anti-colonialist
organization committed to advancing decolonization projects;

Whereas, and in line with Convention Resolutions #41 and #45 from 2017 and Resolutions #4

and #31 from 2021, the DSA is an anti-racist organization;

Whereas, and in line with Convention Resolutions #7&8 from 2017 and Resolution #35 from

2019, DSA National has publicly declared on numerous occasions in recent years that it
“unapologetically stands in solidarity with Palestinian people everywhere;”

Whereas, Zionism - as popularized by Theodore Herzl and explicitly described by him as
“something colonial,” meant to be “a wall of Europe against Asia... an outpost of [Western]

civilization against [Eastern] barbarism” - is and has always been a racist, imperialist,

settler-colonial project that has resulted in the ongoing death, displacement, and
dehumanization of Palestinians everywhere (i.e., in Palestine and in diaspora around the
world);

Whereas, the establishment of a Jewish ethnostate in Palestine (i.e., the so-called “state of
Israel”) and its maintenance via ongoing and illegal occupation, apartheid and ethnic
cleansing represent the culmination of Zionists’ century-long colonization of Palestine;

Whereas, and antithetical to the DSA’s contemporary principles and policies, DSA’s founding
merger was heavily predicated on ensuring that the DSA would uphold DSOC’s position of
supporting continued American aid for Israel’s Zionist colonial project, as explicitly noted in
our organization’s founding merger documents (e.g., Points of Political Unity) and by Michael

Harrington himself in his autobiography;

Whereas, and antithetical to the DSA’s contemporary principles and policies, a number of DSA
endorsed electeds (e.g., Jamaal Bowman & Nithya Raman) have consistently demonstrated a

commitment to Zionism through their public opposition to BDS and/or support for legislation
that harms Palestinians everywhere (e.g., public support for and votes in favor of U.S.
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financial aid to Israeli military, which forcefully advances the ongoing ethnic cleansing of
Palestine through systematic tactics of abuse, forcible displacement, and murder of
Palestinians; governmental adoption of definitions of antisemitism that conflate anti-Zionism
and antisemitism, leading to the suppression of speech of Palestinians and those in solidarity
with them);

Whereas, the DSA’s historic and contemporary association with and enablement of Zionism
has jeopardized DSA rank- and-file membership’s confidence in the integrity of DSA’s overall
politics, as well as our organization’s working relationships with major Palestinian-led

grassroots organizations across North America;

Whereas, DSA membership has overwhelmingly denounced Zionism through its stated
principles and convention mandates since 2017 but has yet to articulate these newfound
principles into a more coherent praxis;

Therefore, be it resolved, the DSA denounces the organization’s Zionist roots and reaffirms its
commitment to being an anti-racist, anti-imperialist organization by explicitly committing to
being an anti-Zionist organization - in both principle and praxis;

Be it resolved, the DSA once again reaffirms our commitments to Palestinian liberation and
the broad, international BDS movement by conveying our expectation that all of DSA’s
endorsed candidates hold true to the following basic commitments:

1. Fully and publicly support the Boycott, Divestment and Sanctions (BDS) movement;
Refrain from any and all affiliation with the Israeli government or Zionist lobby groups,
such as, but not limited to, AIPAC, J Street, or Democratic Majority for Israel (DMFI),
including participating in political junkets or any event sponsored by these entities;

3. Pledge to oppose legislation that harms Palestinians, such as...

a. Any official adoption of a redefinition of antisemitism to include opposition to
Israel’s policies or legal system, or support for BDS (e.g., IHRA definition of
antisemitism);

b. Legislative and executive efforts to penalize individuals, universities and entities
that boycott Israel;

c. Legislative and executive efforts to send any military or economic resources to
Israel;

4. Pledge to support legislation that supports Palestinian liberation, such as...

a. Legislative and executive efforts to end Israeli apartheid and ethnic cleansing
against Palestinians and promote Palestinians’ rights to return to and live freely on
the land (e.g., H.R. 2590);

b. Condemnation of Israeli apartheid and colonial practices (e.g., H.Res. 751);

c. Attempts to end the spending of U.S. tax dollars on Israel and/or sanction Israel
until it ceases its practices of apartheid and colonialism,;
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Be it resolved, local chapters with candidate questionnaires will, at the very least, include a
question that inquires about the candidate’s position on BDS;

Be it resolved, potential candidates who cannot commit to the aforementioned basic
expectations will be disqualified from endorsement by the DSA at every level;

Be it resolved, the DSA’s BDS Working Group, in collaboration with trusted Palestine Solidarity
movement partners in the grassroots (e.g., Palestinian Youth Movement), will provide all
endorsed candidates with anti-Zionist educational materials, 1-to-1 training opportunities and
ongoing, open-door counsel as needed;

Be it resolved, upon receiving fair and ample opportunity for education about the Palestinian
struggle for liberation, endorsed candidates who do not commit to the aforementioned basic
expectations will have their DSA endorsements swiftly revoked;

Be it resolved, DSA members - regardless of endorsement status — who are credibly shown to
1) have consistently and publicly opposed BDS, even after receiving fair and ample
opportunity for education about the Palestinian struggle for liberation, 2) be currently
affiliated with the Israeli government or any Zionist lobby group(s), or 3) have provided
material aid to Israel will be considered in substantial disagreement with DSA’s principles and
policies, and thus, expelled in line with Article 1, Section 3 of the DSA Bylaws;

Be it resolved, members expelled on these grounds may be reconsidered for membership
reinstatement once per year provided they write a statement to membership that 1.)
demonstrates a basic understanding of Palestinian issues and Zionism and 2.) apologizes for
past anti-solidaristic behaviors with a commitment to putting their new anti-Zionist principles
into practice;

Be it resolved, membership reinstatement of reformed Zionists will require joint
recommendation for reinstatement by their local chapter and the National BDS Working
Group, followed by a majority vote in favor of reinstatement by the National Political
Committee.

Make DSA an Anti-Zionist Organization in Principle and Praxis
Total Costs - First Year Only $1,196
Estimated Staff Costs $780
18% Overhead on Staff Costs $140
Reserves Funding Direct Cost First $276
Year
Other Direct Costs 0
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Description of Main Staff Work

Minimal staff time, to track expulsions in
member database.

Description of Direct Costs (except
Reserves)

No major direct costs.
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Member-Submitted Resolution Amendment F: Amendment to Make DSA an
Anti-Zionist Organization in Principle and Praxis (MSR #12)

Authors: Y.L. Al-Sheikh, At-large, Rael A.R. (NYC-DSA), Aaron F. (NYC-DSA)
Amendment:

Whereas DSA’s national platform exhorts, “As socialists living in the heart of the American
empire, we must oppose imperialism and work to address, cease, and heal the harm caused
by our ruling class. Only by listening to and aligning with those directly targeted by these
policies can we begin to work toward a unified global vision of socialism and international
working class solidarity”;

Whereas DSA’s national platform calls for DSA to “Stand in solidarity with the Palestinian
struggle against apartheid, colonialism, and military occupation, and for equality, human
rights, and self-determination, including the Boycott, Divestment and Sanctions (BDS)
movement”,

Whereas DSA’s national convention formally adopted support for BDS in 2017 for the first
time, repudiating a shameful tendency on the American Left to treat Israel as an exception
to anti-racist, anti-colonialist, anti-imperialist politics;

Whereas, Zionism - as popularized by Theodore Herzl and explicitly described by him as
“something colonial,” meant to be “a wall of Europe against Asia... an outpost of [Western

civilization against [Eastern] barbarism” - is and has always been a racist, imperialist,

settler-colonial project that has resulted in the ongoing death, displacement, and

dehumanization of Palestinians everywhere (i.e., in Palestine and in diaspora around the
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world);

Whereas, the establishment of a Jewish ethnostate in Palestine (i.e., the so-called “state of
Israel”) and its maintenance via ongoing and illegal occupation, apartheid and ethnic
cleansing represent the culmination of Zionists’ century-long colonization of Palestine;

Whereas, the United States government funds and supports Israel’s apartheid state,
providing over $4 billion in military aid in fiscal year 2023 alone, and Israel is the largest
cumulative recipient of U.S. foreign assistance since World War II;

Whereas, the Israeli lobby has worked to characterize criticism of Israel as anti-Semitic,
passing anti-BDS laws in over 35 states;

Whereas, our task as socialists is to educate and organize the working class to support the
BDS movement and to fight for Palestinian human rights, dignity, and sovereignty;

Whereas, the hostility to NYC-DSA Assemblymember Zohran Mamdani’s bill, “Not On Our
Dime!”, which would prohibit NGOs complicit in the illegal occupation from receiving
government funding, showcases the extent to which criticism of Israel has been shut out of
American political life;

Whereas, the American Israel Public Affairs Committee (AIPAC), Democratic Majority for
Israel (DMFI), and their allies have spent millions of dollars to defeat progressive and socialist
congressional candidates in Democratic primaries, treating any candidate unwilling to take an
extreme pro-Israel line as an enemy, even where that candidate does not support BDS;

Whereas, Congressmember Jamaal Bowman disappointed DSA members with his vote for US
government funding of Israel’s Iron Dome system and his trip to Israel with J Street, including
a photo opportunity with then-Israeli Prime Minister Naftali Bennett, who was personally
responsible for the deaths of 106 civilians sheltering in a UN compound in the Qana massacre
and who once stated during a cabinet meeting that, “I have killed lots of Arabs in my life - and
there is no problem with that”;

Whereas, after DSA condemned Congressmember Bowman for these actions and called upon
him to demonstrate solidarity with Palestine, he has publicly opposed efforts by the United
States to buttress the Abraham Accords and the Negev Forum, and in collaboration with
Senator Bernie Sanders, called upon the Biden Administration to end the use of U.S. weapons

against Palestinians and U.S. taxpayer funds to support projects in illegal settlements;
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Therefore, be it resolved, the DSA once again reaffirms our commitments to Palestinian
liberation, political and social equality between the Jordan River and the Mediterranean Sea,
and the broad, international BDS movement, and to anti-racism, anti-imperialism, and
anti-Zionism, by calling on DSA’s nationally endorsed candidates to do the following, and by
directing the NEC and NPC to consider whether they have met the following expectations in

national endorsement and re-endorsement decisions; eeonveying-otr-expeetationthatat-of
DSAs-endorsed-eandidates-hold-trueto-the folowingbasic-eommitments:

1. Fully and publicly support the Boycott, Divestment and Sanctions (BDS)
movement,

2. Refrain from any and all affiliation with the Israeli government or Zionist lobby groups
that support the occupation and apartheid regime (such as AIPAC, DMFI, and
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Christians United for Israel), as well as any think tanks which obfuscate the reality of
the occupation (such as the Foundation for Defense of Democracies), steh-as; butnot
i eet;orBemocratic Majority fortsraet (PMFH including

participating in political junkets or any event sponsored by these entities;

DA

3. Pledge to oppose legislation that harms Palestinians, such as...

a. Any official adoption of a redefinition of antisemitism to include opposition to
Israel’s policies or legal system, or support for BDS (e.g., IHRA definition of
antisemitism);

b. Legislative and executive efforts to penalize individuals, universities and entities
that boycott Israel, which violate the First Amendment;

c. Legislative and executive efforts to send any military or economic resources to
Israel;

4. Pledge to support legislation that supports Palestinian liberation, such as...

a. Legislative and executive efforts to end Israeli apartheid and ethnic cleansing
against Palestinians and promote Palestinians’ rights to return to and live freely
on the land (e.g., H.R. 3103, most recently introduced in the 118th Congress HR=
2596);

b. Condemnation of Israeli apartheid and colonial practices (e.g., H.Res. 751,
introduced in the 117th Congress);

c. Attempts to end the spending of U.S. tax dollars on Israel and/or sanction Israel
until it ceases its practices of apartheid and colonialism (e.g., “Not On Our
Dime!”);

Be it resolved, DSA’s national endorsement process will include questions that inquire about
the candidate’s position on BDS and/or the above expectations;

Be it resolved, we call on local chapters with candidate questionnaires to-willatthe very
teast-include a question that inquires about the candidate’s position on BDS and/or the above

expectations;

Mevement); will provide all endorsed candidates with anti-Zionist educational materials,
1-to-1 training opportunities and ongoing, open-door counsel as needed.;
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Member-Submitted Resolution #14: On the Defense of
Immigrants and Refugees

Authors: Karen A., Portland DSA, Duane C., Sacramento DSA, Xiomara C., DSA Los Angeles,
Janet H., DSA Los Angeles, Alexander H., Pasco-Hernando DSA, & Jeremy R., NE Pennsylvania
DSA

Resolution Work Plan

Whereas, The defense of immigrants and refugees has been a priority as mandated by
delegates to the 2017 (r#41), 2019 #5), and 2021 (r#1) DSA national conventions.

Whereas, The migrant working class constitutes at least 20 % of the working class. More than
11in 4 (26 percent), or approximately 18 million, U.S. children live with at least one immigrant
parent. This working class population - residents of the U.S., must not be ignored. Political
projects that do not include a substantive and realistic analysis of the migrant working class
fail to understand both race and class in the U.S. and thus fail to address our fundamental
political tasks.

Whereas, to achieve these ends we must first, promote the empowerment, self-
determination, and liberation of Blacks, Latinos, Asians, indigenous, and other oppressed
nationalities and immigrants within DSA and within the nation.

Be it therefore resolved, that the Democratic Socialists of America will make defense of
immigrant and refugee rights a priority of the organization to be spearheaded by the National
Immigrants Rights Working Group (IRWG) in coordination with national staff.

Be it further resolved, that Democratic Socialists of America reaffirm our position that no
human being is illegal and that all working people and oppressed people are welcome in our
organization on an equal basis regardless of immigration or citizenship status.

Be it further resolved, that Democratic Socialists of America support the struggles of
immigrant communities around immediate demands such as regularization of status for all
undocumented people, as well as the right of immigrants and their communities to lead in
this struggle and to determine its tactics. We stand with all undocumented people, Dreamers,
TPS holders, farmworkers and community organizers who have worked tirelessly for
legislative relief for migrant communities. We push further for broad and inclusive legislation
and administrative actions that ensure the full integration of all migrants and refugees. This
includes both federal, state, and local policies which recognize the full humanity of workers
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including social services, education, worker benefits, and workforce development.

Be it further resolved, there are several unresolved crises of racism and abuse of power in the
US. The National Immigrants Rights Working Group highlights those abuses targeted at
immigrant communities and will join with other immigrants’ rights groups to demand the
closure of public and private immigrant detention facilities.

Be it further resolved, The Immigrants' Rights Working Group will organize up to 4 webinars
per year for general audiences and DSA members. IRWG will organize up to 2 webinars per
year focusing on outreach to immigrants and immigrant rights organizations and activists.
IRWG will assist local DSA chapters and individuals in their organizing efforts by providing
support, media resources and a network of support for developing and growing locally
identified campaigns as well as to participate in selected national campaigns.

IRWG will coordinate with local and state campaigns led by and for immigrant leaders (who
are not necessarily DSA affiliated) in order to bolster and help win real policies that advance
the demands of immigrant leaders.

Resolution On the Defense of Immigrants and Refugees
Total Costs - First Year Only $58,070
Estimated Staff Costs $28,080
18% Overhead on Staff Costs $5,054
Reserves Funding Direct Cost First $9,936
Year
Other Direct Costs $15,000
Description of Main Staff Work 36 staff hours/month from most departments for

a nationwide campaign.

Description of Direct Costs (except |$15,000 budget for resolution.
Reserves)
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V. NPC Recommendations

NPC Recommendation #1: For Full-Time Political Leadership
in DSA (Resolution and Constitution/Bylaws Change)

Resolution: For Full-Time Political Leadership in DSA

Author: National Political Committee (10-2 vote)

WHEREAS:

DSA staff do not set the organization’s political goals. Rather, staff help to fulfill the goals set by
DSA’s completely volunteer, elected leadership.

Nearly every international socialist party and international union in the US, historically and
contemporaneously, have had full-time, paid leadership positions. Consider Shawn Fain in
UAW, Sara Nelson in the Association of Flight Attendants-CWA, or Stacy Davis Gates in the
Chicago Teachers Union. Furthermore, NAM (New American Movement), Podemos in Spain,
PSOL in Brazil, and the Communist Party USA (in the 1930-40s) all have or had full-time,
elected political leaders working for these organizations.

Currently NPC members, as volunteers who hold full-time jobs and full-time responsibilities
outside of DSA, often do not have the time or capacity to lead the organization to its full
potential.

DSA’s Growth Plan Subcommittee documented and presented to the NPC the results of over a
dozen interviews with international socialist parties and major unions in the US, undertaken
to research their structure and staffing. The subcommittee, and some of the international
socialist parties themselves highlighted the need for full-time political leaders in DSA.

THEREFORE BE IT RESOLVED:
We affirm that DSA should create full-time, paid, political leadership positions.

Full-time political leadership roles should focus on political work, like talking to press,

chapters, DSA leaders, unions and political organizations, and other related political work,
rather than focus on administrative work.

130



Constitutional Change: For Full-Time Political Leadership in DSA
Author: National Political Committee (13-0 vote)

Rationale:

DSA’s Constitution prohibits anyone from serving simultaneously on the National Staff and on
the NPC, and therefore could create unintended barriers to enacting paid full-time leadership
roles.

As volunteer political leaders, NPC members often do not have the time or capacity to
organize the many parts of our organization, to give effective political direction to our staff, or
to lead the organization to its full potential under the time constraints any volunteer faces.

Should DSA create full-time political leadership positions in the future, leaders holding these
roles should receive the same healthcare and benefits as current staffers do, but our
constitution currently may pose constraints toward doing so.

Full-time, paid, political leaders in international socialist parties around the world, and in
major unions in the US are considered to work full-time for their organizations. For example
DSA’s predecessor, NAM had three elected full time staff; the Communist Party in the US in the
1930-40s had people who worked full time for the party, with certain heads of commissions
paid for their work. Furthermore, UAW’s three vice presidents, who are members of the
board, each has one of the big three automakers as their assignment. While such a
responsibility would be given to an executive in a corporation, or to an unelected staffer in an
NGO, in a democratic member organization, elected board members are rightly entrusted
with leadership over major political tasks, and are often paid full-time to be able to do so.

In the previous term NPC members proposed at various times paying other NPC members for
work leading important projects, responsibilities, and convention resolutions, but were
constrained from doing so.

Amendment:

Article VIII. National Political Committee

Section 1.

The National Political Committee (NPC) shall be the collective leadership and the highest
decision-making body of the organization between meetings of the Convention. It shall meet
at least four times a year.
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Section 2.

The members of the NPC shall be one representative of the Youth Section and 16 delegates
elected at the national convention. Of the elected members, no more than eight shall be men
and at least five shall be racial or national minority members of DSA. In the event that these
minority positions are not filled at the Convention, the position(s) shall be filled by the NPC,
except that only minority members of DSA may be elected to fill such vacancies. In case of
other such vacancies, except a vacancy of the Youth Section Representative, the NPC shall
appoint a member of the organization in good standing to serve until the next Convention. No
person shall serve simultaneously on the National Staff and the NPC except that the national
organization may provide for stipends, salary, or benefits for elected DSA leadership on an
ex-officio basis. Any NPC member with a paid political leadership role in the organization may
be recalled for nonfeasance or malfeasance by a two-thirds vote of the NPC.

For Full-Time Political Leadership in DSA

Total Costs - First Year Only $650
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $650
Description of Main Staff Work Should the NPC choose to pay political leaders,

some administrative staff time to restructure
future work processes of staff. That cost not
estimated here.

Description of Direct Costs (except Attorney and filing fees for

Reserves) bylaws/incorporation changes. Amendment
would allow future expenditures which would
be compensation comparable to full time staff
(cost of wage, benefits, overhead), minus the

1/6 supervisory cost, approximately $112,000.

Related Constitutional Amendment

Total Costs - First Year Only 0

Estimated Staff Costs 0
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18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs 0

Description of Main Staff Work

See information under the resolution by same
name.

Description of Direct Costs (except
Reserves)

See information under the resolution by same
name. Note that that includes cost of attorney

time and fees to file bylaws changes.
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NPC Recommendation #3: Division of Secretary-Treasurer
Role (Resolution and Constitution/Bylaws Change)

Author: National Political Committee (12-1 vote)

Resolution: Division of Secretary-Treasurer Role

WHEREAS DSA has grown in complexity and the size of overall membership in recent years,
and so have challenges in communicating basic information to active membership about
decisions made by the National Political Committee (NPC) and functions of the national
organization;

WHEREAS the 2021-23 term of NPC has experienced particular challenges in consistently
producing and distributing minutes of NPC meetings to members for long stretches of time, as
well as in regularly producing reports of national DSA finances at least twice per year, a goal
set by the prior NPC;

WHEREAS responsibility for managing or delegating these duties has been de facto
concentrated in one NPC role, the Secretary-Treasurer;

WHEREAS the volume of work required for these record-keeping and financial
responsibilities has proven unsustainable for any one person to manage for extended periods
of time;

WHEREAS DSA membership would benefit from more consistent records and official
communication about the business of DSA’'s national leadership, more transparent reporting
of fiscal information, and more participatory national budget processes;

WHEREAS fulfilling all these functions will require a much higher degree of attention and
collaboration with relevant staff and committees than one person can responsibly manage,
and DSA membership will be better served by the elected NPC if the role of
Secretary-Treasurer is divided into two distinct roles;

THEREFORE BE IT RESOLVED that going forward, the role of Secretary-Treasurer will be
divided into distinct Secretary and Treasurer roles on the NPC steering committee, to better
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fulfill record-keeping and financial review duties as outlined in the constitution and bylaws,
and as prescribed by the NPC.

Constitutional and Bylaws Changes: Division of Secretary-Treasurer Role
CONSTITUTION

Article VI. Officers and Staff
Section 1.

The officers of this organization shall be the directors, the SeeretaryFreasurerSecretary, the
Treasurer, and the members of the Steering Committee of the NPC. There shall be one or two
directors who shall be full time staff members as defined in Article IX of the DSA Bylaws. All
of these officers shall perform the duties prescribed by this Constitution, the Bylaws and the
standing rules.

Section 2.

The Director(s) shall be hired by the NPC according to the procedures set out in the DSA
Bylaws. The Seeretary-Freasurer Secretary and Treasurer shall be elected annually by a
majority of the NPC and shall serve on the Steering Committee of the NPC until & successors
has-have been chosen.

Section 3.

Any member of the organization is eligible to hold any office.
Section 4.

The duties of the officers shall include the following:

The Director(s) shall be members of the full-time staff and shall be the official spokesperson(s)
of the organization.

The Secretary shall be responsible for producing and distributing minutes of NPC meetings,
and perform such duties as prescribed by the NPC.
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The SeeretarsFreasurer-Treasurer shall present a detailed financial report at the first plenary
session on the first full day of each Convention and perform such duties as outlined in the
Bylaws and prescribed by the NPC.

BYLAWS

Article X. National Political Committee
Section 4.

The NPC may appoint committees to supervise specific work; these shall report to the NPC.
They will include:

A Finance and Budget Committee which will regularly review with the Director(s) the financial
situation of the organization. It will prepare an annual budget; such preparation may be
delegated to staff persons in consultation with the chair of the committee. It will direct a
fund-raising program. The Seeretaryj-Freasurer-Treasurer shall serve as a member or an ex
officio member of the committee.

Division of Secretary-Treasurer role
Total Costs - First Year Only $650
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $650
Description of Main Staff Work Minimal staff time.
Description of Direct Costs (except Attorney and filing fees for
Reserves) bylaws/incorporation changes.
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NPC Recommendation #4: NPC Steering Committee Roles as
Committee Chairs (Resolution and Constitution/Bylaws
Change)

Author: National Political Committee (10-1-1 vote)

Background

In 2021, DSA convention delegates approved Resolution #29 for Stipends for NPC Steering

Committee Members that grant $2,000 per month to Steering Committee (SC) members of the
NPC, with the expectation that SC members take on a greater share of NPC’s collective
workload. These stipends have provided greater support and flexibility to members of the SC,
who hold meetings more often than the rest of NPC.

However, certain other NPC committee chair roles have proven to be highly demanding to
fulfill at levels that meet the expectations of the rest of NPC and membership, with workloads
that can be equivalent to a full time job, but are not financially compensated.

DSA’s constitution and bylaws delegate to NPC the duty of appointing committees to supervise
specific areas work, including a Budget and Finance Committee, a Personnel Committee, and
editorial boards of publications, which have related to the Communications Committee.
Chairing these committees can be particularly demanding, and so can chairing committees
that are deemed central national organizing priorities.

Meanwhile, NPC Steering Committee roles have remained undefined in this past term, beyond
regular participation in SC meetings.

Stipends for NPC Steering Committee members should correspond to the distribution of more
demanding work on NPC. Steering Committee members should be expected to also serve as
chairs of committees that supervise specific areas of work that are deemed critical functions
of the national organization.

National committees that are prioritized for Steering Committee chair roles can be
determined by the NPC at the beginning of a term.

Resolution: NPC Steering Committee Roles as Committee Chairs

WHEREAS the National Political Committee is the highest decision-making body of the
organization between meetings of the Convention; and
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WHEREAS DSA has grown rapidly from 6,000 members to 90,000 and requires a much heavier
workload of leadership responsibilities from the NPC to build a cohesive and powerful
organization; and

WHEREAS the NPC Steering Committee (SC) is expected to take on an even bigger burden of
responsibility for the organization; and

WHEREAS delegates at the 2021 national convention approved stipends for NPC Steering
Committee members of $2,000 per month, with the expectation that SC members take on a
greater share of NPC’s collective workload;

WHEREAS, certain NPC committee chair roles have proven to be highly demanding to fulfill
at levels that meet the expectations of the rest of NPC and membership, with workloads that
can be equivalent to a full time job, but are not financially compensated,

WHEREAS NPC Steering Committee roles have remained undefined in this past term, beyond
regular participation in SC meetings;

THEREFORE BE IT RESOLVED that stipends for NPC Steering Committee members should
correspond to the distribution of more demanding work on NPC, and Steering Committee
members will be expected to also serve as chairs of committees that supervise specific areas
of work that are deemed critical functions of the national organization.

CONSTITUTION CHANGES: NPC Steering Committee Roles as Committee Chairs

Article VIII. National Political Committee

Section 3.

The National Political Committee shall elect a Steering Committee (SC). It shall be constituted
as follows:

It shall be composed of the five people who shall be elected by the NPC from among its
at-large members, and the Youth Section representative to the NPC. It shall include no more
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than three men and at least one person of color. The National Director and the Youth Section
Organizer shall be ex officio members, without vote, of the SC.

The SC shall be responsible for decision-making between meetings of the NPC and for the
supervision of all offices and staff of the organization. It shall be responsible for planning
meetings and agendas for the NPC and for coordinating the work of the committees of the
NPC. Members of the SC will be expected to serve as chairs of committees that supervise
specific areas of work that the NPC deems critical functions of the national organization.

A quorum of the SC shall be half of its voting members. It shall meet at least bimonthly, in
person-et-by conference calls, or via electronic meeting.

In person meetings of the SC shall be open to all members of the organization. However, the
SC may hold executive sessions if 60% of its members vote to do so in order to discuss
personnel, security, and related financial matters.

Steering Committee Roles

Total Costs - First Year Only $650
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $650
Description of Main Staff Work Minimal staff time.

Description of Direct Costs (except Attorney and filing fees for

Reserves) bylaws/incorporation changes.
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NPC Recommendation #5: Conforming Constitution/Bylaws
to DSA Practice and Chapter Pipeline Recommendations
(Constitution/Bylaws Amendment)

Author: National Political Committee (7-3 vote, referred on behalf of and unanimously by the
2019-2021 NPC)

Rationale

Whereas, the current Constitution and Bylaws (C/B) should be updated to reflect current
processes by which DSA functions and current nonprofit best practices. Some examples of
current DSA processes are:

e The NPC votes and meets electronically.

e DSA has added a monthly dues option; the C/B only mentions annual dues.

e DSA uses the term “Chapter” to refer to what is called “Local” in the C/B.

e DSA requires someone to be a member in good standing, including being current in
their dues, in order to vote, to run for office in DSA, and to be appointed to National
committees. The C/B does not include such a requirement.

e DSA has not had a functioning National Advisory Committee in over a decade.

Whereas, the formation of State and Regional Organizations currently only requires a poll of
Chapters/Locals within the region, rather than a formal vote. A formal vote is preferable for
such a major organizational decision;

Whereas, the minimum number of members required to form a chapter should be flexible in
order for the NPC and Organizing Team to respond to changing local and national conditions,

but the current C/B is fixed at 15;

Whereas, members of the Chapter Pipeline Committee, working since after the 2019
convention, drafted the proposed changes to the C/B that are intended to be uncontroversial;

Whereas, the 2019-2021 NPC unanimously approved the changes recommended by the
Chapter Pipeline Committee, and the current NPC has adopted these recommendations as

their own to propose to the convention;

Therefore, be it resolved that the recommended changes to the C/B be adopted.

Amendment Text
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CONSTITUTION

Article ITI. Members

Section 2.

An 1nd1v1dua1 shall apply to be a member follovvlng the procedure Every-applieantfor
: : rat-be-prescribed by the

Bylaws. Application for membership shall be made to the Local or National Organization.
Members are in good standing provided that they pay annual dues as prescribed in the Bylaws.

Section 3.

who have been accepted by the National Organization shall, unless otherw1se requested by the
applicant, become members of the Local organization in the area in which they reside.
Members of the National Organization who are not members of a Local organization shall be
members-at-large.

Section 4.

Members may be expelled by either the National or Local organization. For a member to be
expelled nationally, a two-thirds (25) vote of all members of the National Political Committee
(NPC), voting in person or by electronic means, shall be necessary. Criteria for expulsion are
prescribed in the Bylaws. Decisions on expulsion by either the Local or National Organization
may be appealed to the National Convention.

Article IV. Local, State, Regional Organizations and Sections
Section 1.

Local organizations, called Chapters Eeeals, may be chartered by the National Political

Committee accordlng to the process defined in the Bylaws ﬂ-peﬁ—a-p-phea-t-refre-f;}S-efmefe
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Section 3.

Upon petition of two or more Locals, the NPC shall consider the application for State
organizations. Such charters shall be granted if they meet the criteria set forth in the Bylaws
and standing rules and if a majority of the Locals within the proposed boundaries vote to
approve the establishment of the State organization. Members-at-large residing within the
state shall be members of the State organization unless they request otherwise.

Section 4.

Upon petition of three or more Locals, the NPC shall consider the application for Regional
organizations. Such charters shall be granted if they meet the criteria for such organizations
set forth in the Bylaws and the standing rules and if a majority of all Locals within the
proposed boundaries vote to approve the establishment of the Regional organization.

Article V. National Conventions

Section 2.

National Conventions shall be held at least biennially. Special National Conventions may be
called by a three-fourths vote of the National Political Committee or by petition endorsed by
Locals representing two-thirds (%4) of the membership or by one-half (¥2) of the membership.

Section 7.

Calls to the National Convention shall be issued by the NPC at least one-hundred (100) days
prior to the opening date of the Convention. Calls to Special Conventions shall be issued by the
petition calling such Convention, providing that the date is set between thirty (30) and sixty
(60) days from the issuing of the call.

Article VI. Officers and Staff

Section 3.
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Any member in good standing of the organization is eligible to hold any office.

Section 5.

Any officer may be recalled for nonfeasance or malfeasance by a two-thirds (34) vote of all
members of the NPC voting in person or by electronic means by-presxy.

Section 6.

A National Chair or two National Co-Chairs may be elected by the National Convention to
serve for two-year terms or until a successor is elected. The term shall begin at the close of the
National Convention at which they are elected. To be nominated or to be elected, a candidate
for National Chair or Co-Chair must be a member in good standing of DSA for at least one year
prior to the National Convention where the election takes place. The National Chair(s) shall be
the primary spokesperson(s) for the organization, reporting directly to the National Political
Committee. Following the National Convention where this Section is adopted or if the position
of National Chair or Co-Chair becomes vacant between conventions, a National Chair or
Co-Chairs may be selected by a two-thirds (24) vote of all members of the National Political
Committee, voting in person or by electronic means.

Article VII. National Activist Conference
Section 1.

A National Activist Conference may shalt be held atleastonee between Conventions in the
year in which a Convention is not held.

Section 2.

The National Activist Conference shall include the officers of the National organization, the
members of the National Political Committee, Chairs of Commissions, two delegates selected
by each Local, and any additional DSA members in good standing who want to attend.

Article VIII. National Political Committee

Section 2.
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The members of the NPC must be members in good standing of DSA. The members-ofthe
NPC shall be include at least one representative of the Youth Section who share one vote and
sixteen individuals and+6-detegates elected at the national convention.. Of the elected
members, no more than eight shall be cis-gender men and at least five shall be members who
identify as either a nationally marginalized race or ethnicity raetal-or-national-minority
membersof BSA. In the event that these minority positions are not filled at the Convention,
the position(s) shall be filled by the NPC, except that only minority members of DSA may be
elected to fill such vacancies. In case of other such vacancies, except a vacancy of the Youth
Section Representative, the NPC shall appoint a member of the organization in good standing
to serve until the next Convention. No person shall serve simultaneously on the National Staff
and the NPC.

Section 3.

The National Political Committee shall elect a Steering Committee (SC). It shall be constituted
as follows:

It shall be composed of the five people who shall be elected by the NPC from among its
at-large members, and the Youth Section representative to the NPC. It shall include no more
than three men and at least one person of color. The National Director and the Youth Section
Organizer shall be ex officio members, without vote, of the SC.

The SC shall be responsible for decision-making between meetings of the NPC and for the
supervision of all offices and staff of the organization. It shall be responsible for planning
meetings and agendas for the NPC and for coordinating the work of the committees of the
NPC.

A quorum of the SC shall be half of its voting members. It shall meet at least once every two
weeks bimenthly, in person or by electronic means eenferenee-eall.

Ta-persenr-mMeetings of the SC shall be open to all members in good standing of the
organization. However, the SC may hold executive sessions if a simple majority 68% of its
members vote to do so in order to discuss personnel and related financial matters.

Section 6.

Meetings of the NPC shall be open to all members in good standing of the organization.
However, the NPC may hold executive sessions if a simple majority 68% of its members vote to
do so in order to discuss personnel and related financial matters.
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Section 7.

An NPC member may be removed for malfeasance or nonfeasance by a two-thirds (25) vote of
all members of the NPC voting in person or by electronic means, with nonfeasance defined to
include unexcused absences from two or more consecutive meetings.

Article X. Commissions

Article XIII. Amendments
This Constitution may be amended at a National Convention by a two-thirds vote of the

delegates voting and present provided that written notice of such amendments has been given
to members at least thirty (30) days ene-menth prior to the Convention.

BYLAWS

Article I. Membership

Section 2.

Members will receive the organizational outreach publication. Members are encouraged to
participate in political activities and education. New members will receive a membership
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card, and renewing members shall receive such a card upon request. Members will receive
information on National policy from the National Office. A member is in good standing only if
their payment of dues is current. Only members in good standing are eligible to vote and to
hold office in the organization. Membership in the organization may be maintained by
persons who are up to one year arrears in dues. Such members may cure their arrearage and
place themselves in good standing by paying their dues.

Section 3.

Members may ean be expelled if they are found to be in substantial disagreement with the
principles or policies of the organization or if they consistently engage in undemocratic,
disruptive behavior or if they are under the discipline of any self-defined
democratic-centralist organization. Members facing expulsion must receive written notice of
charges against them and must be given the opportunity to be heard before the NPC or a
subcommittee thereof, appointed for the purpose of considering expulsion.

Article II. Dues

Section 1.

AnntatdDues for membership shall be determined by the NPC prior to the commencement
of each annual dues cycle.

Article III. Locals

Section 1.

Charters may be granted to Locals upon submission of an application that contains bylaws
that reflect which-eentainsa-statementof agreement with the principles and policies of the
organization, a description of the geographic area to be served by the Local, and the
signatures or votes of members in good standmg who reside in the geographic region ef35-e¢
i and who wish to be members of the Local

Section 2.
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The NPC shall produce a Model Local Bylavvs Wthh will be made available to groups applylng
to be LocalsStandard-Ne o5 As piehallne

operate: Members of the group applying will adopt draft bylaws to be approved by the NPC as
part of the chapter application.

The Model Local Bylaws and all subsequently amended Local’s Bylaws shall contain the
following: Sueh-Constitutionshall-eentain provisions which call for at least two meetings per
year of the Local;—JFshall-eentain provisions for making constitutional amendments;—Jtshall
eontainr provisions for the election of officers of the Local;~Fshalteentain-provisions for
informing all members of meetings; and procedures for the election of officers and delegates

to National, Regional and State bodies and of decisions of the Local; and provisions requiring,
in the event of the Local’s dissolution, the distribution of the Local’s assets to the Democratic
Socialists of America.

Any amendments made to a Local’s bylaws must be reported to the National Office, including
the submission of the newly amended bylaws in their entirety. Each Local shall submit to the
National Office information about the financial status of the Local annually.

Section 3.

A group of members in good standingGreups-effive-or-mere-members in a geographic area

may become Organizing Committees upon approval of the NPC. The number of members
required for application shall be determined by the NPC. Such Committees may become
Locals upon attainment of the requirements described in Section 1 of this Article. Such
Organizing Committees shall receive from the National Office information relevant to the
formation of a Local, including criteria for chartering, and such guidelines for Local work and
policy as are adopted by the NPC.

Section 4.

Charters for Locals may be revoked by the NPC or the Convention if the majority of members
of a Local are found to be in substantial disagreement with the principles, practices and
policies of the organization; or if a majority of members of the Local is under the discipline of
any self-defined democratic-centralist organization; or if the membership in the Local falls
below the number of members required to form a Local under Section 1 of this article;+5
{exeeptin-speeial-eases); or if the Local does not function for an extended period of time. A
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new Local for the geographic area may be granted a Charter following the revocation of a
previous Charter upon application as described in Section 1 of this Article.

Article IV. State and Regional Organizations

Section 1.

Charters may be granted to State Organizations upon submission of an application which
contains a proposed Constitution for the State Organization and the signatures of the officers
of at least two Locals already chartered within the state boundaries. Upon receipt of such
application, all Locals chartered in 4tk the state shall vote whether or not to establish-be

polled-regardingthe-establishment of said State Organization.

Section 3.

Charters shall be granted to Regional Organizations upon submission of an application which
contains a proposed Constitution for the Region, a description of the geographic boundaries
of the Region, and the signatures of the officers of at least three Locals already chartered
within the proposed boundaries of the Region. Upon receipt of the application, all Local and
State Organizations chartered within with the Region shall vote whether or not to establish be

peled-regardingthe-establishment of said Regional Organization.

Article V. Youth Section

Section 1.

A Youth Section shall be chartered by the National Convention. Such a Charter shall be
granted upon the submission of an application which contains a proposed Constitution for the
Section, a description of the membership and work of the Section and the signatures of fifty
(50) members of the organization who wish to be members of the Section.

Article VI. National Conventions
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Section 2.

Elections for at-large delegates shall be conducted by the NPC. A call for candidates for
at-large delegates shall be sent to all at-large members not less than three months and not
more than five months prior to the opening date of the Convention. Two months prior to the
Convention a ballot containing the names of the delegate candidates shall be sent to at-large
members. This ballot shall contain instructions regarding the number of delegates to be
elected, voting procedures and date for the counting of ballots. Ballots shall be counted at the
National Office one month prior to the Convention. No more than one-half of the available
positions for at-large delegates may be available to men and one-fifth of the available positions
(all genders) must be reserved for members who identify as either a nationally marginalized
race or ethnicity natienat-and-raeial-minerities. Those candidates who have been elected shall
be immediately informed of their election by the National Office.

Section 3.

Elections of at-large delegates to the Convention shall be held under procedures established
by the NPC, except that a motion for the use of the Hare system of proportional representation
supported by fifteen (15) percent +5% of those NPC members present and voting will require
the use of the Hare system in at-large elections of Convention delegates. Locals may
determine their own method of election of delegates to the Convention except that a petition
from ten (10) percent +6% of a Local’'s membership or a motion supported by fifteen (15)
percent ¥5% of those present and voting at the Local meeting which determines the method of
election will require the use of the Hare system in that Local’s election of delegates to the
National Convention.

Article VII. Officers

Section 1.

The National Political Committee may nominate candidates for National Chair or National
Co-Chair. Candidates may also be nominated by petition of at least three locals. Written notice
of nominations for National Chair or National Co-Chairs must get to the membership at least
thirty (30) days ene-menth prior to the National Convention where the election takes place.

Article X. National Political Committee
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Section 2.

The agendas for the NPC meetings will be proposed by the Steering Committee (SC). These
shall include, on a regular basis, discussion and supervision of staff, finances, publications,
education, general political direction and coalition work.

Section 3.

Pressing issues may be placed on an agenda for an NPC meeting by a petition of twenty (20)
percent 26% of Locals and eight (8) percent 8% of members. The SC shall publish the language
of a petition at the time that it is successfully submitted and call for comments from the
general membership. After the meeting the NPC or a committee thereof shall publish a report,
separate from the normal minutes, detailing the debate surrounding the petitioned issue and
any decisions that were made to address it.

Section 4.

The NPC may appoint committees to supervise specific work; these shall report to the NPC.
They will include but are not limited to:

A Finance and Budget Committee which will regularly review with the Director(s) the financial
situation of the organization. It will prepare an annual budget; such preparation may be
delegated to staff persons in consultation with the chair of the committee. It will direct a
fund-raising program. The Secretary-Treasurer shall serve as a member or an ex officio
member of the committee.

A Personnel Committee which will periodically review staff performance, and fulfill other
responsibilities assigned by the NPC.

Editorial Boards for the general publications of the organization which will supervise and edit
these publications.

At the first meeting following their appointment, NPC committees shall elect from among
their number a chair who shall be responsible for the organization of the committee, that is,
for calling meetings, for notifying members of the meetings, for preparing agendas, for
producing and distributing minutes to members, and for informing the NPC of the
committee’s work.

150



Article XI. Commissions

Section 1.

Commissions may be chartered by the NPC upon a motion by a member of the NPC or by
petition of 10 members in good standing of the organization. Commissions shall have
responsibility for proposing and implementing organizational programs within an area
defined by the motion or petition. Membership and structure of Commissions shall be
included in the authorizing motion.

Article XIII. Polls

Polls of the members in good standing on specific issues may be held upon petition of
one-half of the Locals or one-third of the members. Such polls shall be advisory and not
binding.

Article XIV. Amendments
These Bylaws may be amended at a National Convention by a three-fifths vote of the delegates

voting and present provided that written notice of such amendments has been given to
members thirty (30) days erre-month prior to the Convention.

Constitution & Bylaws Amendments Recommendations

Total Costs - First Year Only $650
Estimated Staff Costs 0
18% Overhead on Staff Costs 0
Reserves Funding Direct Cost First Year 0
Other Direct Costs $650
Description of Main Staff Work Minimal staff time.

Description of Direct Costs (except Attorney and filing fees for

Reserves) bylaws/incorporation changes.
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NPC Recommendation #8: BDS Working Group to
International Committee (Resolution)

Author: National Political Committee (12-4-0 vote)

Whereas DSA reaffirms its commitment to the Boycott, Divestment, Sanctions (BDS)
movement and to organizing toward Palestinian liberation,

Whereas, it's imperative for DSA's organizing work and for the long term viability of DSA as a
mass organization to adopt an integrationist approach within its organization and committees,
which, when necessary, departs from current structures, breaks down silos, eliminates
redundant committees, promotes efficiency, and enhances communication,

Whereas, by streamlining the organizational structures and fostering collaboration across
committees, DSA can create a more cohesive and effective working environment. This
approach ensures efforts are not duplicated and resources are optimally utilized. It
encourages the sharing of knowledge, expertise, and best practices among committees,
fostering a culture of continuous learning and improvement. Additionally, it promotes unity
and solidarity among different factions, creating a cohesive force capable of driving
meaningful change,

Whereas, with a collaborative approach, the DSA can harness the diverse perspectives, skills,
and experiences of its members to address the multifaceted challenges faced by the working
class. In other words, so DSA can act as a more powerful engine for the working-class struggle
in the United States,

Therefore let it be resolved, that the International Committee will absorb the BDS Working
Group, and all further ongoing BDS work, under its own subcommittee.

Let it further be resolved this entails BDS work adopting all associated practices, rules, and
norms of the IC.
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NPC Recommendation Amendment A: Amendment to BDS Working Group to
International Committee (NPCR #8) — DSA Stands with Palestine and the BDS
Movement

Authors: Y. L. A (At-large), Kareem E. (Metro DC), Aaron F. (NYC-DSA), Cihan T. (NYC-DSA)

Whereas, DSA’s national platform calls for DSA to “Stand in solidarity with the Palestinian
struggle against apartheid, colonialism, and military occupation, and for equality, human
rights, and self-determination, including the Boycott, Divestment and Sanctions (BDS)
movement,”

Whereas, DSA’s national convention formally adopted support for BDS in 2017 for the first
time, repudiating a shameful tendency on the American Left to treat Israel as an exception to
anti-racist, anti-colonialist, anti-imperialist politics,

Whereas, the United States government funds and supports Israel’s apartheid state, providing
over $4 billion in military aid in fiscal year 2023 alone, and Israel is the largest cumulative
recipient of U.S. foreign assistance since World War II,

Whereas, thirty-five states in the United States have anti-BDS legislation in effect targeting
advocacy for Palestinian rights, including a growing number of states where DSA chapters are
contesting and winning blocs of electoral seats at the state and municipal levels of
government,

Whereas, the American Israel Public Affairs Committee (AIPAC), Democratic Majority for
Israel (DMFI), and their allies have spent millions of dollars to defeat progressive and socialist
congressional candidates in Democratic primaries, treating any candidate unwilling to take an
extreme pro-Israel line as an enemy, even where that candidate does not support BDS,

Whereas, the hostility to NYC-DSA Assemblymember Zohran Mamdani’s bill, “Not On Our
Dime!”, which would prohibit NGOs complicit in the illegal occupation from receiving
government funding, showcases the extent to which criticism of Israel has been shut out of
American political life,

Whereas, Congressmember Jamaal Bowman disappointed DSA members with his vote for US
government funding of Israel’s Iron Dome system and his trip to Israel with J Street, including
a photo opportunity with then-Israeli Prime Minister Naftali Bennett, who was personally

responsible for the deaths of 106 civilians sheltering in a UN compound in the Qana massacre
and who once stated during a cabinet meeting that, “I have killed lots of Arabs in my life—and
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there is no problem with that,” DSA condemned these actions, called upon Congressmember
Bowman to demonstrate solidarity with Palestine, and announced that future endorsements
would be withheld until these expectations were met,

Whereas, on July 18th of this year, the U.S. House of Representatives voted 412-9-1 to approve
H.Con.Res.57, a resolution supporting Israeli apartheid, wrongly conflating anti-zionism with
anti-semitism, and declaring that the U.S. “will always be a staunch partner and supporter of
Israel.” Among the only nine “No” votes were DSA-endorsed Congressmembers Alexandria
Ocasio-Cortez, Rashida Tlaib, and Cori Bush, as well as formerly-DSA-endorsed
Congressmember Jamaal Bowman,

Whereas, DSA reaffirms its commitment to the Boycott, Divestment, Sanctions (BDS)
movement and to organizing toward Palestinian liberation,

Whereas, our task as socialists is to educate and organize the working class to support the BDS
movement and to fight for Palestinian human rights, dignity, and sovereignty, at a moment
when more Americans stand with Palestinian liberation than ever before,

Whereas, it is imperative for DSA's organizing work and for the long-term viability of DSA as a
mass organization to adopt an integrationist approach within its organization and committees,
which, when necessary, departs from current structures, breaks down silos, eliminates
redundant committees, promotes efficiency, and enhances communication,

Whereas, by streamlining the organizational structures and fostering collaboration across
committees, DSA can create a more cohesive and effective working environment. This
approach ensures efforts are not duplicated and resources are optimally utilized. It
encourages the sharing of knowledge, expertise, and best practices among committees,
fostering a culture of continuous learning and improvement. Additionally, it promotes unity
and solidarity among different factions, creating a cohesive force capable of driving
meaningful change,

Whereas, with a collaborative approach, the DSA can harness the diverse perspectives, skills,
and experiences of its members to address the multifaceted challenges faced by the working
class. In other words, so that DSA can act as a more powerful engine for the working-class
struggle in the United States,

Therefore let it be resolved, that DSA reaffirms our commitment to the BDS movement and to

organizing toward Palestinian liberation and political and social equality between the Jordan
River and the Mediterranean Sea,
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Let it further be resolved, that DSA condemns H.Con.Res.57 and applauds our endorsed
members of Congress (Alexandria Ocasio-Cortez, Rashida Tlaib, and Cori Bush) for bravely

voting against this legislation. DSA asserts that:

1. The State of Israel is a racist apartheid state;

2. Anti-Zionism is not antisemitism,;

3. The United States government should withdraw its support for Israeli apartheid,

Let it further be resolved, that DSA calls upon DSA’s nationally endorsed candidates to do the
following, and directs the National Electoral Committee (NEC) and National Political

Committee (NPC) to consider whether they have met the following expectations in national

endorsement and re-endorsement decisions:

1. Support the Boycott, Divestment and Sanctions (BDS) movement;

2. Refrain from any and all affiliation with...

1.

3.

The Israeli government or Zionist lobby groups that support the occupation and
apartheid regime (such as AIPAC, DMFI, Christians United for Israel);

Think tanks that obfuscate the reality of the occupation (such as the Foundation
for Defense of Democracies);

Political junkets to Israel (such as those sponsored by J Street);

3. Pledge to oppose legislation that harms Palestinians, such as...

1.

Any official adoption of a redefinition of antisemitism to include opposition to
Israel’s policies or legal system, or support for BDS (e.g., IHRA definition of
antisemitism);

Legislative and executive efforts to penalize individuals, universities, and entities
that boycott Israel (which, in addition to harming Palestinians, violate rights to
freedom of speech and expression);

Legislative and executive efforts to send any military or economic resources to
Israel;

4. Pledge to support legislation that furthers the cause of Palestinian liberation, such as...

1.

3.

Legislative and executive efforts to end Israeli apartheid and ethnic cleansing
against Palestinians and promote Palestinians’ rights to return to and live freely
on the land (e.g., H.R. 3103, most recently introduced in the 118th Congress);
Condemnation of Israeli apartheid and colonial practices (e.g., H.Res. 751,
introduced in the 117th Congress);

Attempts to end the spending of U.S. tax dollars on Israel and/or sanction Israel
until it ceases its practices of apartheid and colonialism (e.g., “Not On Our
Dime!”);
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Let it further be resolved, that DSA’s national endorsement process will include questions that
inquire about the candidate’s position on BDS and/or the above expectations, and DSA calls on
local chapters to include similar questions in their candidate questionnaires,

Let it further be resolved, that the International Committee will absorb the BDS Working
Group, and all further ongoing BDS work, under its own subcommittee-,

Let it further be resolved, that over the next two years, DSA will work through this
subcommittee to:
1. Combat anti-BDS laws and campaign for pro-Palestine legislation and policy in
collaboration with our endorsed elected officials;
2. Support chapters and the NEC in educating DSA socialists in office and candidates on
Israeli apartheid and BDS;
3. Support chapters organizing BDS campaigns not directly related to legislation where
appropriate, such as YDSA chapters running campus BDS campaigns;

Let it further be resolved, that this entails BDS work adopting all associated practices, rules,
and norms of the IC.
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VI. Work Plans

Work Plan for Consensus Resolution #1: Building Tenant
Power and Organization (Housing Justice Commission)

Introductory Summary

The United States faces a housing crisis caused by colonization, segregation, and capitalism.
That crisis requires that we stand in opposition to real estate capital, landlords & land
developers. It requires us to work toward the goals of the decommodification of housing.
Capitalist housing markets cannot, and will never, meet the basic right of people to shelter.
Housing development should be racially, and income integrated, environmentally friendly,
permanently decommodified, and off of the private market. To achieve those goals, we need a
mass movement of working-class tenants. The only way out is through, and that through is
mass tenant organization.

ETOC is a project within the Housing Justice Committee that began in 2022. It has the explicit
purpose of developing and facilitating a structure that can enable local DSA chapters to build
and support tenant unions to facilitate this mass movement. To date, nearly 300 DSA members
from 18 chapters have participated in training, with 14 new tenant organizing cohorts and 5
new tenant unions emerging from the program. Nearly 50 DSA chapters are represented in
ETOC’s work, either as mentors, trainers, or ETOC participants.

This proposal builds on this initial success to expand ETOC and make it a sustainable program
through regular training and mentorship schedules, funding for tenant unions, and
fundraising capacity. Through this program, we will engage even more DSA chapters and train
members in critical skills like having organizing conversations and membership recruitment.

In addition to training and mentorship through ETOC, the HJC also has subcommittees that
focus on the areas of Policy and Political Education. Both of these areas are crucial to creating
a mass tenant movement, and this proposal gives direction for these subcommittees.

Strategic Landscape

Rent increases nationwide averaged over 12% in 2022, with some cities like New York seeing
increases closer to 25%. Meanwhile, landlords have quadrupled their income, with income
from rent increasing from $211 billion in 2008 to $877 billion today.
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Tenants across the US are in an acute crisis. Most tenants are rent burdened, paying over 30%
of their income in rent. (In places like New York and Miami, that percentage of income is
closer to 40-60%.) Given rising inflation rates, rental increases and rent burden are nearly
guaranteed to continue to skyrocket.

ETOC provides chapters with the training and mentorship they need to create resilient,
militant tenant unions. The HJC has laid the foundation of this work over the past year, and it’s
critical for DSA to continue to invest in this organizing.

Intended Outcomes: Success vs. Failure

ETOC is currently mentoring 14 tenant unions. With our increased capacity from recruiting
additional mentors and trainers, we plan to increase that number to at least 25 cohorts per
year over the next two years.

Conversely, failure would look like not growing our current cohort number. This plan takes
the following steps to ensure success:
1. Creating fundraising capacity to keep the program sustainable
2. Creating a quarterly training and mentorship schedule to standardize the intake of new
cohorts
3. Creating incentives for cohorts to complete the program
4. Creating travel subsidies to facilitate building face-to-face organizing relationships.

The HJC will regularly report on the progress of the resolution to the NPC and to HJC
members. We have also planned quarterly townhalls to hear feedback from ETOC participants
and to allow us to adjust our strategy to changing conditions.

ETOC is a project with a consistent feedback loop. Our training materials are consistently
updated according to changing conditions; our mentor program inherently works in two
directions - to mentees from mentors, and to mentors from mentees. For chapters,
accountability includes promoting HJC and ETOC such that members may join and build the
committee and program.

Objectives

The goal is to seed tenant unions across the country. We aim to increase the number of tenant
unions ETOC is supporting from 14 to over 50 in the next two years.
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To date, nearly 300 DSA members have already participated in the ETOC process and are
currently engaged as cohorts of tenants under mentorship. ETOC is currently mentoring over
14 tenant union formations from San Diego to Nashville to Lower Hudson Valley. In January
2023, we launched a new Mentorship Pilot with aims to better assist our fellow organizers’
ability to make tangible progress at a sustainable, and transformative rate in the necessary
anterior steps of building city-wide tenant unions. We'’re nearing the end of the first pilot
program and are working to transition cohorts to the longer-term support of ETOC’s
Mentorship program.

Capacity

Members of the HJC Steering Committee will primarily be responsible for overseeing and
executing the plan. However, it will be helpful to have assistance from fundraising staff, as
well as access to member data (upon reasonable request) for outreach purposes.

This program builds DSA’s organizational capacity as it is focused on building a mass
movement of tenants, many of whom are not currently organized, or are not currently
socialists. ETOC includes a training wing responsible for building and running a
train-the-trainer program that teaches comrades how to either build new autonomous tenant
unions that can grow into mass organizations in areas where none currently exist, or how to
build intermediate structures that train and orient local DSA chapter members to collectively
and collaboratively engage within their respective tenant unions if they already exist.

These are translatable organizing skills relevant to DSA members as they build internal
capacity of DSA chapters, or contribute to other organizing efforts, such as local labor
struggles.

Recruitment & Retention

The ETOC training includes details and processes for building inclusive, muilti-racial
organizations committed to language justice relevant to local conditions, and that are
specifically committed to building organizational solidarity with Black and brown

working-class tenants.

New tenant organizers, especially those creating new autonomous tenant unions, get ongoing
support from mentors that helps them develop their leadership to organize; navigate known
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issues; help the movement create new solutions; and build the pathway from tenant unionism
to socialism.

Resources

We are requesting small stipends for cohorts that complete the ETOC program, as well as
matching travel funds for mentors and cohorts to organize together face-to-face.

We are requesting a small amount of staff time to help set up fundraising so we can sustain
this work. We are also requesting resources in the form of technical tools (a Zoom line, etc.) to
ensure that we can carry out this work in an efficient manner.

We included fundraising support in this plan to ensure that we can carry out this work
sustainably. The bulk of the work outlined here can be carried out by members.

Messaging

We currently do our own comms and will continue to do so. HJC currently runs a website, a
blog, a newsletter, and a twitter account. Our messaging is clear: to break the shackles of
private property, we need a mass movement of tenants who fight for each other and
themselves. The aim of this messaging is to familiarize the concept of a tenant union, as well
as encouraging members to join ETOC and form a local tenant union.

We may on occasion ask staff to assist with outreach to chapters such that they can participate
in ETOC and/or join HJC. We may request space in DSA publications, such as Democratic Left.

External Partners

While we have relationships with local tenant unions across the US, we don't plan to seek
MOUs with any other organizations for this plan.

Timeline

Now that the HJC has worked on ETOC for a year, we have a sense of the cadence needed to
make the program successful. We plan to host quarterly trainings, quarterly townhalls for
cohorts, mass calls about tenant unionism at least twice a year, and regular pushes for
outreach. We also intend to build in checkpoints and milestones around fundraising once we
have met with DSA staff to develop a plan.
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August 2023: Work with fundraising staff to develop a fundraising strategy and plan for
the next 2 years.

September 2023: Host quarterly training for at least 4-7 new cohorts.

October - November 2023: Conduct chapter presentations, 1-1 outreach, social media
campaign to encourage signups for December 2023 training.

December 2023: Host quarterly training for at least 4-7 new cohorts.

January 2024: Mass call featuring selected ETOC participants, highlighting organizing
wins and challenges

January 2024: Quarterly ETOC townhall for all cohorts

January - February 2024: Conduct chapter presentations, 1-1 outreach, social media
campaign to encourage signups for March 2024 training.

March 2024: Host quarterly training for at least 4-7 new cohorts.

April 2024: Quarterly ETOC townhall for all cohorts

April - May 2024: Conduct chapter presentations, 1-1 outreach, social media campaign
to encourage signups for June 2024 training.

June 2024: Mass call focusing on basics of organizing conversations in a tenant
organizing context

June 2024: Host quarterly training for at least 4-7 new cohorts.

July 2024: Quarterly ETOC townhall for all cohorts

July - August 2024: Conduct chapter presentations, 1-1 outreach, social media campaign
to encourage signups for August 2024 training.

August 2024: Host quarterly training for at least 4-7 new cohorts.

September 2024: Quarterly ETOC townhall for all cohorts

September - October 2024: Conduct chapter presentations, 1-1 outreach, social media
campaign to encourage signups for November 2024 training.

November 2024: Host quarterly training for at least 4-7 new cohorts.

December 2024: Mass call focusing on an intro to tenant unionism

December 2024: Quarterly ETOC townhall for all cohorts

January 2025 - February 2025: Conduct chapter presentations, 1-1 outreach, social
media campaign to encourage signups for March 2025 training.

March 2025: Host quarterly training for at least 4-7 new cohorts.

April 2025: Quarterly ETOC townhall for all cohorts

April - May 2025: Conduct chapter presentations, 1-1 outreach, social media campaign
to encourage signups for June 2025 training.

June 2025: Mass call, topic TBD. May focus on a retrospective of what ETOC has
achieved so far or a topical issue.

June 2025: Host quarterly training for at least 4-7 new cohorts.

July 2025: Quarterly ETOC townhall for all cohorts
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e July - August 2025: Conduct chapter presentations, 1-1 outreach, social media campaign
to encourage signups for September 2025 training.

e September 2025: Host quarterly training for at least 4-7 new cohorts.

e October 2025: Quarterly ETOC townhall for all cohorts

e October - November 2025: Conduct chapter presentations, 1-1 outreach, social media
campaign to encourage signups for December 2025 training.

e December 2025: Mass call, topic TBD.

e December 2025: Host quarterly training for at least 4-7 new cohorts.

For more detail about the mentorship program and schedule, see the ETOC mentorship
phases here.

Open Questions

N/A
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Work Plan for Consensus Resolution #2: 2023 Green New
Deal Campaign Commission Priority Resolution

Introductory Summary

Develop and facilitate DSA chapter campaigns for GND-style legislation in four main areas:
public power, public transit, green social housing, and green public spaces. This will involve
coaching and training chapters, developing resources and educational materials, and
coordinating a larger shared narrative and purpose with comms, coaching, and political
education. This will build DSA member and chapter capacity and win reforms that build
broader working class power.

Strategic Landscape

It is not enough to articulate the Green New Deal as a vision of racial, gender, economic, and
environmental justice; a socialist Green New Deal contests the ongoing green capitalist
transition by vying for democratic control over key economic sectors. Our proposals are
rooted in a concrete analysis of ruling class power, which is located in control over investment
and production of surplus value. Capitalist responses to climate change and other
environmental crises attempt to use this control to initiate technological transitions which

further exploit and immiserate the working class, and are insufficient solutions to the crises at
hand.

Beyond addressing the climate and ecological crisis, the Green New Deal as we see it aims to
rebuild the public sector and the labor movement as both a means and an end. We can
accomplish this by fighting for projects which secure and expand the public and
ecologically-sustainable provision of social rights: energy, mobility, and housing. These
demands promise not only to dislodge the entrenched position of the capitalist class, but also
to unite social bases within the working class—workers in the public sector and the building
trades, transit riders, tenants, environmental justice communities—behind a common vision
of an emancipated, democratic, and ecologically sustainable society. After all, environmental
protection, community safety, and transit expansion are a part of both our working conditions
and our living conditions.

Because of this campaign’s focus on building up local chapters with varied local campaigns
tailored to their interests and conditions, we do not foresee external conditions or events
having a significant effect on this work over the next 1-2 years at the national level. However,
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the 2024 federal elections changing control of branches of government could affect potential
funding/legislation in 2025, and there is always the possibility of an unpredictable black swan
event or existential crisis that drastically alters the strategic landscape.

Intended Outcomes: Success vs. Failure

Successful implementation will look like building chapter capacity and cross-chapter cohesion
in service of winning state and local campaigns, with the key intention of building working
class power through the development of class consciousness, organization, and ties between
organized segments of the working class in the process. While winning transformative
legislation is the primary goal of chapter campaigns, chapters which are unsuccessful in
winning their primary demand can still achieve the key organizing objective of Building for
Power if:

1. They substantially increase the size of both their active and paper membership, i.e. by
10% or greater for small to midsize chapters;

2. They develop durable close working partnerships with both the membership and
leadership of working-class organizations in a way that sets up coalitional campaigns in
the near term;

3. They develop cadre members who are qualified to hold positions in leadership by virtue
of their organizing skills, knowledge, and relationships.

Chapter strategies and campaigns will be assessed via GNDCC coaches on a regular basis, and
overall Building for Power strategy will be assessed by the GNDCC in regular meetings and in
particular at the planned strategy retreat.

Objectives

e Train 30-40 chapters in running strategic campaigns that improve, expand, create, and
sustain public goods that:

o Improve the public’s quality of life

o Expand union coverage and strengthen union power by organizing and winning
transformative labor standards

o Decarbonize and democratize public services

o Builds an independent working class base through open confrontation with a
capitalist boss or politician (the “target”) and easy-to-understand demands which
connect with common struggles (e.g., housing crisis, transit shortage, pollution,
dilapidated school buildings)
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o Create or strengthen ties with organized labor, both rank-and-file and union
leadership (track number of R&F members in campaign)
e Develop chapter capacity to:
o Create and implement communications strategies that strengthen their
campaigns (e.g. regular cadence of social posts, media hits, newsletters,
o Research policy demands and develop cohesive campaign strategies

o Train and coach their members throughout their campaigns
o How to develop and lead a coalition where DSA is at the core
e Help chapters win their Building for Power campaigns within the 2-year period
e Develop and implement a fundraising plan which:
o Raises at least $10k per year to be used to assist chapters running Building for
Power campaigns
o Creates a chapter grant program to support chapters running Building for Power
campaigns

Capacity

The GNDCC will be responsible and accountable for executing this plan, and chapters will be
responsible for executing their local campaigns. The GNDCC will continue to regularly meet
and coordinate with field organizers in this capacity. The GNDCC will also work with national
Comms and Tech committees on an as-needed basis.

Through this campaign, the GNDCC will intentionally bring in and develop leaders both at the
chapter and national levels and train members on relevant campaign tasks like coaching,
strategy, research, and comms.

Recruitment & Retention

Chapters will be coached on activating and mobilizing their existing members as well as
recruiting new members through DSA-led coalitions and intentional campaign outreach to
build their muscle and capacity to win.

Resources

e One dedicated full-time staff organizer to coordinate with the GNDCC

e Staff, technical, and other support for campaign fund-raising and merchandise, as
reasonably needed and requested by the GNDCC

e Budget funds necessary to support digital tools and resources for campaign organizing
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e Access to DSA member data and other resources as reasonably needed and requested
Messaging

The GNDCC comms team will continue to work closely with national comms staff to create
and propagate messaging that educates, politicizes, and inspires as well as publicizing chapter
and national events and campaigns. They will also continue to work with chapters by
providing guidance and resources like comms toolkits and messaging guides. All of this will
be done in order to cohere local, state, and national efforts into a shared narrative of a broader
struggle and the overall Building for Power campaign.

External Partners

External partners will mostly be determined at the chapter level with labor unions and
environmental justice groups. The GNDCC will help facilitate and guide building these
coalitions and ensuring that socialists are driving them.

Timeline

Each chapter will have their own timelines for their own campaigns based on the conditions
in which they exist. Each city and state have their own procedures and the GNDCC will be
working alongside chapters on the chapter’s timeline.

GNDCC-specific timeline:
e 2023

o Transition in leadership of GNDCC

o Transition of coaching/mentoring relationships between GNDCC and Chapters o
Have GNDCC members attend at least two (2) Regional Organizing Retreats to
encourage strong relationship development with chapters

o Host Strategic Campaigns Training or equivalent in collaboration with the
Growth and Development Committee (GDC)

o Host at least two (2) mass calls directed towards DSA members and non-DSA
members in collaboration with other national committees on topics related to or
aligned with Building For Power campaigns

e 2024

o GNDCC will convene in-person (if possible) over a three-day period for a
Strategic Retreat to discuss, debate, and align on specific strategies and next
steps moving into the remainder of the term.
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o Have GNDCC members attend at least four (4) Regional Organizing Retreats to
encourage strong relationship development with chapters

o Host at least four (4) mass calls directed towards DSA members and non-DSA
members in collaboration with other national committees on topics related to or
aligned with Building For Power campaigns

o Host two (2) Strategic Campaigns Trainings or equivalent in collaboration with
the GDC

e 2025

o Have GNDCC members attend at least two (2) Regional Organizing Retreats to
encourage strong relationship development with chapters

o Have GNDCC members attend at least four (4) Regional Organizing Retreats to
encourage strong relationship development with chapters

o Host at least four (4) mass calls directed towards DSA members and non-DSA
members in collaboration with other national committees on topics related to or
aligned with Building For Power campaigns

o Host two (2) Strategic Campaigns Trainings or equivalent in collaboration with
the GDC

o Prepare for 2025-2027 National Convention

Open Questions

e If a chapter is running a ballot measure campaign, are there legal/compliance specifics
that we need to be aware of that may impact how the GNDCC is able to tangibly support
these initiatives? (i.e. related to campaign finance law)

e How can we develop durable working relationships between chapters, their Socialists
In Office, and organized labor, with the goal of including them as an integral part of the
campaign strategy and coalition needed to win Building for Power campaigns?
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Work Plan for Consensus Resolution #3: Growth and
Development Committee 2023 Convention Resolution

Introductory Summary

In order to build and strengthen DSA into a socialist organization with a mass character, it’s
crucial that there is a strong focus on developing socialist organizers and creating resilient
chapter infrastructure, with the GDC coordinating the overarching strategy as well as adding
overall capacity to these projects. The main projects of this resolution entail the development
of an accessible training curriculum, the institution of a national arc of participation,
publicizing known metrics (such as growth rates), finalizing a membership growth plan for
the next five years, centralization of organizational campaign and project knowledge, a 2024
membership drive, a Dues Drive, and a continuation of the Matching Funds program. All of
the aforementioned projects will ensure that DSA chapters and their members have the skills
required to engage in active recruitment to DSA, to broaden our class presence, and have clear
and reachable goals for growth over the next five years as a way to better prepare our
organization for future fights. Additionally, the Committee will continue its commitment to
helping chapters development, with programs like KickStart Your Chapter, Treasurer’s
Trainings, and other capacity-building focused trainings.

Strategic Landscape

As a membership-driven and membership-led organization, efforts to support the
development of members into skilled organizers and to organize in specific and strategic
terrains of struggle are vital to the well-being of a growing organization. Our current
infrastructure is from a time when our membership was only around 5,000 members, and
now, at more than 80,000, it is crucial that we scale up our work, create and fortify centralized
infrastructure for supporting our numerous campaigns and projects, and develop a shared
understanding of what it means to be a DSA member that is actively involved in the health of
the organization. While the crux of this resolution is internally focused, the efforts by the GDC
are crucial to getting DSA in a position to win any and all fights. To wage strategic campaigns,
our members must see themselves as socialist organizers, have the skills to bring in more of
our class into this fight, and have access to the collective knowledge of our organization to
learn from previous efforts to better inform future demands. The work of this body must be
done in coordination with other work and only serves to strengthen external efforts.

Intended Outcomes: Success vs. Failure
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Success:
o Clear numeric goals and due dates
m % of people we want to recruit or retain
m # of people we want to engage in trainings
m # of people we want to train to lead trainings
o Giving chapters the tools they need to onboard and retain members, and
measure member retention
o Defining engagement and what it means to be a DSA member
m Are we able to move this person to action? Whatever that action might be
o Standard curriculum for organizer training
o Carrying out each of the objectives outlined below
Failure:
o Ad hoc efforts that are ongoing but aren’t working toward a specific goal or not
complementing existing campaign work
o Chapters continuing to struggle through diminishing recruitment percentages
o No new chapters being formed out of the at-large pipeline project

Objectives

Scale up our current national training program to develop socialist organizers capable
of analyzing material conditions, identifying issues widely felt by the working class,
running local campaigns, and connecting them to national priorities where possible.
Develop and distribute chapter tools for membership development, including
onboarding and various levels of leadership identification, primarily through putting
on a standardized training program interwoven with political education

Work with chapters in developing active recruitment models

Institutionalize a national arc of participation for new DSA members, from orientation
to political education, organizer trainings, and campaigns, to work toward a shared
understanding of what it means to be a DSA member

Finalize a five-year growth plan, with annual membership number goals

House a centralized drive where chapters can submit campaign debriefs, recruitment
projects, membership chapter models, mutual aid efforts, and other resources available
for chapter leaders and active members

Bottomline a 2024 Membership Drive

Organize a Dues Drive

Appoint a GDC SC member to serve as a liaison to DSA and YDSA

Recruit 50 members by September 2023
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e Continue administering the Matching Funds program, so that 10-15 chapters open
offices by 2025 and creating a plan to implement a program to help chapters hire staff.

e Through the development Matching Funds program, members of the GDC
subcommittee will create material and trainings that can help chapters navigate
financial and administrative questions, in conjunction with staff.

Capacity

The Growth and Development Committee will be primarily responsible for carrying out this
plan. The GDC will bring in relevant national bodies for ongoing coordination, such as past
projects with the GDNCC and NLC. We hope we can continue to count on the support of the
Organizing Director as the primary staff contact to ensure that this work is disseminated to
chapter leaders, is relevant to current chapter concerns, and is in line with the work of field
organizers. The work of the GDC is specifically formulated to develop leadership in chapters,
however, there will need to be some additional work to ensure that outgoing leaders can help
feed into the ongoing work of the GDC. While chapters should be doing this work on a
continuous basis, this body seeks to support, guide, and complement those efforts in a way
that is centralized: meaning as a body that can help develop shared language and even
distribution of skills throughout the organization. The trainings themselves are continuously
being built on to help members grow as leaders and to support leaders in their leadership
roles but also in their work to identify and develop other leaders.

Recruitment & Retention

The GDC’s main projects will have recruitment and retention as inherent to their success. Two
of these will be explained below in their respective sections, however, we would also add that
ongoing member training for members, locals, and national bodies will be an ongoing way
that we retain members who can often feel overwhelmed at being in a political organization
for the first time. We will also continue to retain members by strengthening our mentorship
capacity to both complement the work of our staff Field Organizers, to make sure chapter
leaders are supported, and to have consistent updates on the needs of locals.
e Dues Drive: The Dues Drive will include and build upon already existing trainings the
GDC Training subcommittee and staff organizers have developed and already carry out.
In addition, this campaign requires the creation of new resources and trainings, such a
guide on how to calculate chapter retention rates, making financial asks related to
dues, and training on financial accounting and fundraising skills. This campaign builds
chapters’ internal organizing capacities as it is driven by members at the local level.
The campaign will make chapters more durable and sustainable in the long term while
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also developing new leaders in our organization. A major goal of the drive will be
supporting chapters in the development of essential and lasting organizing practices.
Chapter core members will be intentionally outreaching lapsed or disengaged
members, making a fundraising ask, and building up local practices and resources so
that this becomes an ongoing practice in the chapter. Another goal of this work is to
help chapter leadership identify and re-engage members who may be less active in
their chapters, ultimately building their bases, or rebuilding in a period of conflict or
struggle or inactivity due to the pandemic.

e At-Large Member Development: A main goal of at-large member work is to support
members as they move from disconnected at-large members of DSA to forming
organizing committees and active chapters. Staff working on chapter pipeline
development, and already existing trainings, like the So You Want To Start A Chapter
Training, will be incorporated into this plan. Because At-Large member development
will help members build organizing committees and chapters, member recruitment
will be central to that work. There are many opportunities to intentionally target
working-class communities and communities of color. For example, we can first target
specific regions or At-Large members, such those who identify as BIPOC, those who are
union members, or those living in areas of strategic interests, such as rural areas, the
South, or diverse zip codes.

Resources

The main resource we require for this work is staff time. Our ability to work alongside the
Organizing Team is incredibly important and vital to ensuring that our scope of work is
uniform and sustainable for the entire organization. This does, however, mean splitting time
with Field Organizers who already have quite a workload with their assigned region, and many
of the staff members who are working with the GDC also have national bodies they’re assigned
to, which means increased staff time would be useful. A big question here is how to most
effectively and efficiently use resources to meet the goals of this plan, as much of this work
relies on the same set of resources. Much of this is already carried out by members, and a
main goal of these projects is for members to build capacity to carry out this work
independently in their locals, while also standardizing this work so members get a shared
understanding about DSA.

Messaging

The main messaging mechanisms necessary will be to establish the audience of members that
our trainings, calls, or resources are aimed at. It’s been difficult to hone in on a specific
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audience (i.e. chapter leaders, struggling chapters, new members) in a sustained way and we
have not been tracking ongoing progress in how effectively we are reaching our intended
audiences with the messaging we've been using. Over the next two years, the aim will also be
to really hone in on how we reach the various layers of leaders in this organization so that the
materials are relevant and useful to their current work and current skills, as well as to set an
inspirational tone and build confidence in the work we are doing.

External Partners

While we have had some instances of bringing in organizations on the left who focus on racial
justice, labor, or training broadly, there are not currently any specific groups we are looking to
bring on to this work, as the primary focus of this body is internal facing and meant to support
our layers of leaders.

Timeline

e August 2023
o Onboard new NPC members to the GDC SC
e September 2023
o Create a more detailed timeline and operationalizing proposal for the work of
the GDC based on the final version of the consensus resolution, as well as any
relevant resolutions passed
e October 2023
o Recruit new GDC members to specific projects based on the timeline and
operationalization document

Open Questions

e What is our collective/organizational definition of “membership?” of “active member?”
How do we encourage members to move into action beyond joining? What are the
expectations we have of our members? Are they universal? What should a typical DSA
member be expected to do on a regular basis? How does this definition drive the way
we “respond” to membership?

e What is our collective/organizational definition of “engagement”? How do we measure
engagement and how do we create a definition of engagement that allows for different
livelihoods, lifestyles, and capacities in member participation?
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How do we define priority criteria to determine which chapters fit into certain named
categories? Particularly “rural” chapters, and how do we make sure these definitions
don’t become static (for example defining certain chapters as “small” instead of
understanding these chapters are only “small” until they become “big”) Similarly, how
do we continue define at-large membership in a way that assumes the ultimate
destination for any at-large member should be a chapter?

How do we improve the new member orientation process and how they are funneled to
chapters?

How can we structure trainings and systems for monitoring engagement and retention
within chapters in a way that is held by the chapter and not just a few self-selecting
members who drive the work (and then take it with them when and if they leave the
chapter)?

How will this work be standardized across the organization? Many groups currently
hold different pieces of the work that’s implicated in this resolution. How do we assess
the current capacity of national bodies and create a plan that draws on what already
exists, while holding a long term goal of standardizing practices and the purpose of
trainings across the organization?

How do our current mentorship practices push current chapter leaders to engage in
national work while simultaneously helping them do leadership development within
the chapter to move the local work they hold into new hands? Relatedly, how do we get
an accurate and realistic assessment of our current leadership layer?

How do we clarify the relationship between YDSA and DSA?
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Work Plan for Consensus Resolution #4: International
Committee Consensus Resolution

Introductory Summary

DSA’s International Committee is a large National commission under the oversight of the NPC,
and is charged with coordinating DSA’s diplomatic relationships, international programming,
and internationalist and anti-imperialist organizing within DSA. The IC has been invited to
develop a Consensus Resolution for the 2023 Convention, with “big-tent” input from 25
NPC-appointed leaders and over 750 general members from more than 125 chapters.

The IC’s Consensus Resolution seeks to strengthen DSA’s ties to the international left, while
also strengthening DSA chapters, campaigns, and organizers. Specifically, the IC calls for DSA
to formally join the Progressive International; to provide resources for internationalist
organizing, particularly through DSA chapters; and to prioritize programming that reflects the
international character of the U.S. working class, which is increasingly made up of people of
color, migrants, and women.

Strategic Landscape

Internationalism is imperative for our shared socialist project, and socialists in DSA especially
have a duty to organize against the devastation of U.S. imperialism. The U.S. - and institutions
within U.S. control, such as the IMF - have long played a leading role as enforcer of a global
economic system that benefits the few at the expense of the many, and wealthy nations at the
expense of the Global South. Amid shifting geopolitical conditions, the U.S. dollar seeks to
maintain dominance through both violence and financial coercion. Here in the heart of U.S.
empire, Congress, the military industrial complex, the media, and even our own neighbors
are beating the war drums against both China and Russia.

Endless war and militarism have diverted trillions to military spending over the years,
particularly since the Russian invasion of Ukraine, which DSA and the IC have thoroughly
condemned. Those billions in U.S. taxpayers’ dollars are desperately needed to address vital
needs at home, such as an overburdened health care system, our affordable housing crisis, a
failing education system, decaying public transit, and the existential threat of climate change.

Socialists must prioritize our intertwined fights against global capital, against climate change,
and against a new cold war; at the same time, we must build toward a vision of a new socialist
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global order, alongside socialists around the world. DSA is in a critical position to develop a
multi-racial, anti-imperialist, working-class movement for socialism and against the U.S.’s
constant exacerbation of escalating global crises. The IC’s resolution calls for DSA to commit
to strengthening our relationships with the international left, and to strengthening our own
chapters and organizers as internationalists and anti-imperialists.

Intended Outcomes: Success vs. Failure

Our outcomes are listed in priority order, and each includes a description of how success vs.
failure looks:

e IC prioritizes member recruitment and programming that reflect the international
character of the U.S. working class, which is increasingly made up of people of color,
migrants, and women

o Success: The IC reviews and streamlines its current application process, and
focuses more energy on active recruitment of people of color, migrants, and
women. This can be done by continuing existing practices such as developing
feminist and internationalist programming, but also by actively building
campaigns and outreach that target these groups.

o Failure: The IC fails to maintain IC organizing and programming in general,
which is not expected. OR, the IC fails to actively recruit and maintain such
members and/or to develop such programming. It would not be acceptable to fall
into a pattern of passively supporting proposals only from “organizers with the
time” who do not reflect such character. These failures are not expected given
IC’s volunteer capacity and programming to date.

e IC receives $25,000 per year for delegations and chapter organizing

o Success: IC leadership develop a procedure for requesting funds for chapter
organizing or delegations. Requests could be small such as for printing or
translation, or medium-sized such as for events or campaign work, or large such
as for delegations.

o Failure: If this resolution is amended to remove this allocation, or if the funding
is simply not feasible given DSA’s budget, we would not consider that a failure of
the IC. However, if we are allocated this funding, a failure could look like many
different things: failing to spend the funds at all, failing to set up a streamlined
procedure to request and distribute funds to chapters, failure to organize
delegations to chapters especially. This is not expected, given IC volunteer
capacity and how anti-imperialism is a natural component of DSA’s many
anti-capitalist campaigns.

e IC establishes chapter liaison program
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o Success: During Q4 2023, IC leaders develop a proposal for improving existing
activities with chapters, and funding additional activities. IC general members
provide feedback. IC leaders finalize a standard procedure for requesting
funding from the IC, and also generally prioritize chapter organizing such as
selecting liaisons, integrating local/chapter organizing into IC campaigns, and
supporting ongoing chapter campaigns. The IC will also help to develop and
fund proposals to bring international delegations directly to chapters.

o Failure: This can take multiple forms, such as the IC failing to develop the
program, but also limited chapter interest in a developed program. However, we
expect interest in a more developed program, given the IC’s current membership
of over 750 people from over 125 chapters, who often seek guidance for
internationalist organizing within their own chapters. (To date, this has been
uneven, for example with many legislative campaigns prioritizing MDC
participation, and many anti-war campaigns relying on organized DSA bodies
within NYC and the Bay Area.)

e NPC and IC centralize and coordinate on international strategy and relationships

o Success: NPC liaisons to the IC attend attend standing meetings with IC Chair (or
Steering Committee) to coordinate international strategy and relationships. IC
tracks all relationships and outreach via centralized tools including inbox and
AirTable. Strategy (and Platform and Convention resolutions) guide IC decisions
and efforts.

o Failure: NPC liaisons to the IC are not able to prioritize this coordination, but are
still able to defer to the IC’s efforts here.

e DSA joins the Progressive International

o Success: DSA becomes a formal member of the PI, participates in the annual
remote Summit, and sends a delegate to the annual in-person Summit (for 2023,
in Brasilia). DSA and the PI coordinate strategy, relationships, and campaigns
that combines DSA’'s mass memberships with the PI's party relationships.
Relationship is held by IC Chair and PI General Coordinator, with regular reports
to NPC and IC leaders and members.

o Failure: DSA becomes a formal member of the PI, but fails to uphold our
commitments to the PI's Summits and campaigns, and ignores outreach from the
PI. This is not expected, given our strong existing relationship with and formal
invitation to join the PI.

e The National Political Platform is updated to say “End US military aid to all
governments.”

o Success: National website administrator updates the site. This update guides the
IC’s decisions on opposing U.S. military aid to other governments.
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o Failure: National website administrator fails to update the site. This is not

expected, given National staff’s responsiveness to the Convention and the IC.
e DSA/IC hosts an international conference in 2024

o Success: Around November 2023 during the standard DSA budgeting process, IC
leadership develop a conference proposal that includes strategic objectives,
potential invitations, location options, and different budget scenarios. This
proposal is reviewed by the NPC liaisons to the IC before the formal budget
submissions are made to the Budget Committee.

o Failure: It would be a failure to fail to develop the proposal above. However, the
resolution is framed as an exploration because the IC also understands the
possibility that there may not be sufficient resources (financial, administrative,
or otherwise) available in 2024 to support this conference; a failed proposal
would not be a resolution failure, per se.

Objectives

e Continue to build organizing efforts based on 2021 Convention Resolution #14 and DSA’s
National Political Platform

e Coordinate strategic outreach and strengthen ties between DSA and the international
left

e Equip DSA chapters with needed resources for internationalist organizing, particularly
against rising United States militarism

Capacity

This is a conservative resolution in terms of organizing capacity. The IC already has the
volunteer organizing capacity (of 25 NPC-appointed leaders and 750+ general members) to
complete this Resolution, but we are seeking Convention approval to ensure that we have
DSA’s full endorsement of this work.

The IC’s Steering Committee and Subcommittee Co-Chairs meet regularly to evaluate our
progress and coordinate organizing efforts. IC leadership also prioritize development of new
leaders through our many campaigns, events, and other organizing work.

The change to the IC’s status quo is our funding request for $25,000; we typically receive $0 to

$1,000 per year for our “operating costs,” and fundraise separately for delegations. This
$25,000 per year allocation would enable us to directly fund internationalist organizing via
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chapters, including international delegations TO chapters, event and rally support, printing
costs, translators, and more.

Our additional $750 staff time allocation covers our typical occasional requests to our
wonderfully supportive National staff, such as running membership checks, processing
reimbursements, and setting up national Zoom webinars. We also heavily utilize and
appreciate National infrastructure resources from staff and the NTC, such as Action Network,
Zoom, the DSA website, and AirTable.

Recruitment & Retention

The IC has demonstrated sustainable success in attracting and retaining DSA members, not
only to the IC but to DSA itself. The IC has a strong mass member infrastructure, including for
25 NPC-appointed leaders, over 750 general members, and over 500 applicants in waiting (due
to quarterly onboarding schedule and prioritization of non-white cis male applicants). IC
members come from over 125 chapters of all sizes and regions.

In our experience, the IC’s internationalist and anti-imperialist efforts appear to attract more
people of color and migrants than other DSA spaces, and the IC is proud to have a strong cadre
of both leaders and general members who are people of color, women, and/or migrants. Our
seven Subcommittees offer many leadership and retention opportunities, through campaigns,
events, political education, diplomatic work, chapter organizing, and more. We hope that the
IC’s commitment to a chapter liaisons program will also help to even more tightly integrate
DSA chapters and organizers with the IC, especially by providing resources to help integrate
internationalist goals into all ongoing DSA campaigns.

Resources
Total request: $25,750, inclusive of:

e Staff time: $750.The International Committee is volunteer run, but staff provide
administrative support services such as running membership checks, processing
reimbursements, and setting up national Zoom webinars.

e Delegation and chapter funding: $25,000. The Resolution calls for at least $25,000 per
annum as described above to support international and domestic delegations, and for
distributing resources for chapter organizing.

Messaging
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e Progressive International: The resolution calls for an exploration of joining the
Progressive International. DSA has already been formally invited to join the
Progressive International, which carries no administrative or financial requirements
for member organizations. Two meetings are held per year, one virtual and one
in-person, and the PI strives to fund both travel and in-country costs for in-person
delegates. The 2023 Summit in Brasilia has already secured funding for in-country
costs, and should soon be confirming any coverage for travel costs.

e Various international political parties and other institutions: The IC maintains
relationships with many different institutions, especially political parties. Some
examples are Partido dos Trabalhadores (PT) in Brazil, Sinn Féin and Ogra Shinn Féin
in Ireland, the Communist Party of Kenya, Podemos in Spain, Halklarin Demokratik
Partisi (HDP) in Turkey, and many more. The IC also organizes with non-party
institutions such as Women Cross DMZ, the Yemeni Alliance Coalition, and Okinawa’s
Zenko Henoko Anti-base Project. The IC also formally engages in coalitions such as the
Black Alliance for Peace Solidarity Network, Foro de Sdo Paulo (FSP), National Network
on Cuba (NNOC), and Peace in Ukraine (PIU) Coalition.

External Partners

The IC will continue to use our existing infrastructure, particularly Action Network and
Twitter, for mass communications. We appreciate any support that National can provide, such
as Retweets and disseminating some of our events using the standard National events
procedure. We also look forward to our deep investment in a chapter liaisons program where
individual chapter members can help provide resources, trainings, and other campaign
support to chapters.

Timeline

e August 2023: Formally join the Progressive International and send a DSA delegate to
the 2023 Progressive International Summit in Brasilia

e September 2023: Appoint NPC liaisons to the IC, who attend standing meetings with IC
Chair (or Steering Committee) to coordinate international strategy and relationships

e September 2023: Update DSA National Political Platform (via National website
administrator)

e October 2023: Develop procedure and open applications for IC chapter liaisons
program, with a particular prioritization of people of color, migrants, and women
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e November 2023: During standard DSA budgeting period, initiate exploration of
potential 2024 international conference, and develop procedure for chapter resource
requests

e October 2024: If funded, host international conference

Open Questions

e Will DSA’s 2024 budget be able to sustain an international conference? We don't
know, but this resolution only commits to an exploration of hosting it, not to funding it.
Around November 2023 during the standard DSA budgeting process, IC leadership will
develop a conference proposal that includes strategic objectives, potential invitations,
location options, and different budget scenarios. This proposal should be reviewed by
the NPC liaisons to the IC before the formal budget submissions are made to the Budget
Committee. Whether we host a conference would be based on an evaluation of both the
proposal and DSA’s 2024 budget.

e What capacity will DSA chapters have in the next two years, particularly for the IC’s
chapter liaisons program? The program is intended to be opt-in. We also eagerly await
this year’s Convention to help guide prioritization for everyone in DSA.
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Work Plan for Consensus Resolution #5: Our Role in a
Resurgent Labor Movement (National Labor Commission)

Introductory Summary
N/A
Strategic Landscape

The momentum building in the labor movement in recent years is the strongest argument to
put our time and effort there. From the educators’ strikes to the covid workers’ upsurge, to
recent upticks in strikes in the private sector, to new organizing at Starbucks and Amazon, to
the major historic union reform wins of TDU and UAWD, and real potential for labor struggles
at UPS and the Big 3 automakers, the labor movement is in motion. We are at the very start of
our journey in overcoming a historic separation between socialists and the labor movement.
We have a promising start, but we will need more years of sustained work to merge the
socialist and labor movements.

In addition, electoral and legislative prospects for the next few years are looking bleak. There
is no ‘Bernie’ on the horizon, the Democrats are showing early signs of consolidating around
Biden (including progress and left Dems) and it will likely be difficult for a centrist Biden to
hold on to the presidency. We are no longer taking incumbent Dems by surprise in
downballot primary races. Our wins are fewer and hard-fought.

Without splashy, headline-grabbing electoral wins to count on, we have all the more reason to
dig in deeper to the budding labor upswing.

Intended Outcomes: Success vs. Failure

Success:
e 2 or more additional national industry networks developed
e DSA members and chapter integral to reform efforts to making unions more
democratic, militant and with a class struggle orientation
e Concrete program to advance union democracy
e DSA more deeply rooted in the organized, multi-racial working class
e Expanded salting program
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e Written exploration of national salting academy; possible steps taken towards creating
one

Solidarity Fund growth; chapters trained to fundraise locally

DSA can say all chapters do excellent labor solidarity work

Continued development of our Logistics work

No more than 2 priority campaigns for the NLC, well-resourced and well-organized
Two paid full-time elected cochairs of the NLC

Failure:
e Fail to produce the items listed above
e ‘Approve’ alaundry list of campaigns, none of which are well-resourced
e TFail to develop a broader layer of leaders in DSA
e Fail to root ourselves in the organized, multi-racial working class

A more detailed work plan will need to be created by the new NLC SC, and NPC reps focused
on labor. Any new proposals should be read in conjunction with this resolution, to see if they
fit or advance the goals of the resolution. Accountability means understanding that we need to
carry out what we pass at convention, in order to have a democratic organization, and
members who want to participate in the democratic life of the org and stick around long-term.

Objectives

e 2 or more new national industry networks

e DSA participation in union reform efforts to make unions more democratic, militant
and class struggle oriented

e DSA objectively more rooted in the organized, multi-racial working class, with higher

numbers of members fitting that

Continued resourcing of EWOC

Written exploration of salting academy

Solidarity Fund growth

Chapter training and tools on local labor fundraising

Further developed Logistics work

2 priority NLC campaigns at most, at any given time

2 paid full-time elected cochairs of the NLC

Concrete program to advance union democracy

Capacity
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The National Labor Commission Steering Committee will be primarily responsible for leading
the execution of this resolution. The NLC SC, the Labor Corps, the NLC membership, the NPC
and staff will also be responsible for carrying it out. The plan will require the support and
work of the Comms Committee and the Tech Committee. Staff’s duties will vary based on what
part of the plan is currently underway, what the NLC SC’s priorities are, and the balance of
DSA’s external campaigns.

This work will build organizing capacity within the membership. There is no better place to
get hands on organizing experience than in the labor movement, and through moving
coworkers to shop floor action. Leaders are forged in this work, and a major goal is to move
more DSA-ers into the labor movement.

Currently existing infrastructure includes: the NLC SC, an NLC membership body, quarterly
membership meetings, the Labor Corps, monthly Labor Corps meetings, communications
channels, a website, a Solidarity Fund, a Logistics Network, the Strike Ready Campaign
Commission, the cross-priority meetings, dormant but potentially reactivated industry
networks and campaigns. This plan will require continuing to build the Labor Corps and the
NLC membership, and finding more on-ramps for participation.

Recruitment & Retention

Many of our chapters have been successful recruiting the organized working class, including
working class people of color, through solidarity actions and on the picket line. We have also
made initial progress recruiting an activist layer of our coworkers through our shop floor
organizing and union activism. The chapters that have been the most successful in recruiting
from outside our own workplaces have been unrelenting on their labor solidarity, establishing
DSA in their city as *the* people who will always have your back in a labor fight, and push you
over the edge with community support to win. We need to study that work in those chapters
and crystalize it into lessons for all DSA chapters.

This recruitment is not contingent on winning labor fights, but is certainly more likely if and
when we help workers win their fight in some way.

Recruiting working class people of color will also require prioritizing workplace fights that are
majority people of color, and picking unions and industries to prioritize strategically by who
we want to recruit, among other factors like economic impact, social impact, likelihood of
success, etc.
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We can take lessons from this summer’s Strike Ready campaign on recruitment and retention,
and on better tracking recruitment. Already this campaign is delving deeper into retention, as
chapters taking on the campaign are reaching out to inactive DSA members in their chapter to
get them to sign pledge cards and get involved in the campaign. We strongly recommend
taking what works from this campaign and applying it to the work of this resolution, and
adjusting/learning from what doesn’t work.

Resources

To carry out this plan successfully, we will need two full-time cochairs, as well as our existing
labor staffer. We have found that substantial time is needed to lead this work cohesively, and it
can’t be pieced together through solely member hours after other full-time jobs.

Messaging

Comms strategy and messaging will depend substantially on the labor priority campaigns
being taken on at any given time. The currently under-development comms strategy for the
Strike Ready Campaign can serve as an example and give us lessons on developing future
comms strategies.

Social media will continue to be a primary mechanism for disseminating externally, Slack can
continue to be used for internal comms. If capacity allows, an NLC newsletter may also be
developed.

External Partners

This proposal calls for prioritizing building relationships with rank-and-file union members,
and supporting reform efforts with the goal of self-organization of our class. It also calls for
collaborating with Labor Notes. It calls for continued participation in EWOC and exploring
partnerships with other organizations who may be interested in a salting academy.

Timeline
Timeline will depend on the specific campaigns and labor fights the NLC SC and NPC choose
to prioritize, and how they lay out the work. We strongly recommend labor reps on the

incoming NPC meet with the NLC SC in the first two months of their term to work on a
timeline.
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Open Questions

There are open questions on which labor fights the NLC SC and NPC will choose to prioritize.
In late 2021, when we created our initial work plan, it was very clear that the UPS contract
fight would be one of the most important fights on the horizon. No other clear priority labor
struggles are evident 1-2 years out. On the immediate horizon, the Big 3 Automakers’ contract
is up 9/14/23. We have an initial timeline of big contract expirations around the country - many
educators’ contracts are up in 2024, and a Nabisco contract is up in 2025. Many big union
contracts are currently expired. The next NPC and NLC SC will need to continue to closely
monitor developments in the labor movement to know what to prioritize.
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Work Plan for Consensus Resolution #6: National Electoral
Committee 2023 Consensus Resolution

Introductory Summary

The National Electoral Committee will perform most of the work of enacting this resolution,
as the committee is the body tasked with carrying out DSA’s National Electoral Strategy. In
many ways this document is not just a priority resolution work plan, but the outline of a
national committee work plan.

In the US electoral context, all campaigns, save the presidency and the most high-profile
battleground races for the US Congress, are local. Given this fact, and given the wide electoral
landscape in the US, plus the limited resources with DSA at the national level, and still limited
experience and expertise across the organization running electoral campaigns aligned with
DSA’s National Electoral Strategy, the NEC is most effective by providing assistance to chapters
and campaigns, rather than running any one campaign in a particular district. The NEC works
with chapters to not only help chapters win their electoral campaigns, but most importantly,
sharpen the skills of local electoral leaders who can then go on to reproduce themselves
within the organization. This work plan encourages the NEC to strengthen the areas where it
has been and can be most effective as a national body and most strategically make use of our
limited time and resources.

In addition to providing assistance to chapters, the DSA and the NEC need to improve our long
term strategic planning and outreach, be less reactive to electoral opportunities and changing
conditions, and must continually build buy-in for our existing National Electoral Strategy.
While DSA has a clear vision of an electoral model and has a sense for the general types of
campaigns or races we ought to engage in, we do not at the national level have a sense of what
specific states or districts or incumbents to target. We must deliberate over where to make the
most strategic interventions, and as we do so, our strategy needs to be informed by our
prioritized issue campaigns. Communication between the NEC, NPC, and other national
committees has been poor. Developing our long term electoral strategy in concert with these
other bodies will ideally unify the vision of these committees and bolster the work of each
other.

Finally, given the realities that the US is a formally democratic state, given the size of the
electoral landscape in the US, and given that for now, we will need blocs of legislators in
governments across the country in conjunction with an organized mass of the working class
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agitating for the transformative legislative priorities named by our priority committees, DSA
take electoral organizing more seriously by properly resourcing and funding electoral
organizing. Resolution 8 in 2021 requested the hiring of two electoral staff just to start, but as
we grow our electoral infrastructure and scope of our electoral program, DSA will need more
staff and resources. We must develop the staff side of our electoral program now to be
prepared for the future fights to come.

Below is an outline of the projects the NEC and DSA must take on to continue growing our
electoral and organizational infrastructure, make sure our electoral strategy is rooted in a
wide array of conditions across the US, ensure the harmony of various other national
campaigns, and develop strong buy-in for electoral organizing across DSA. There are probably
many other projects that should or could be taken on, and some of these fall under the key
areas of support provided by the NEC and must be developed in detail by these
subcommittees, but the projects listed below are the most important ones to tackle first.

e The National Electoral Committee will continue to support chapters engaging in
electoral campaigns through the Chapter Organizing subcommittee (formerly Outreach
and Training/Membership subcommittees) and Campaign Operations subcommittee
(formerly the Fundraising and Communications subcommittees).

e Providing direct and meaningful material support to chapters with electoral campaigns
is crucial for building trust in the national organization and buy-in from chapters and
chapter leaders regarding the importance of electoral organizing. Chapters need to be
able to feel concretely supported to feel confident to tackle larger races.

e The NPC in concert with the NEC and in line with the following principles outlined in
the consensus resolution:

o DSA commits to making electoral politics a priority for the next two years; and

o DSA and its local chapters remain committed to the project of building a
working-class party: a mass democratic political organization capable of
winning and wielding state power with a strategy for social transformation; and

o DSA will continue to pursue an approach of tactically contesting partisan
elections on the Democratic ballot line and other lines where viable; and

o DSA, through the NEC, will develop programs and strategies to establish
operational independence from the Democratic Party; and

o DSA commits to continuing the development and support of state-level
organizations with a goal of running candidates for state legislatures as a means
to contest state power and build our organizing capacity, bringing us closer to
our goal of a working-class party and contesting statewide and federal races; and
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The National Electoral Committee will be immediately renamed the National
Electoral Commission; and,

The current National Electoral Committee’s membership will be reconstituted as
the Steering Committee of the National Electoral Commission; and,

The National Electoral Commission Steering Committee will work to reshape the
NEC internal structure and governance to allow for a larger number of DSA
members to hold membership in the National Electoral Commission; and,

The National Electoral Commission SC will develop a set of guidelines for
membership in an expanded commission body

The National Electoral Commission will work with the National Political
Committee to design a process for choosing the next Steering Committee of the
NEC which will allow for membership involvement and participation, to take
effect by the end of 2023; and

The National Electoral Commission will be responsible for the administration of
various subcommittees and the distribution of work between those
subcommittees; and,

The National Electoral Commission will expand its capacity by appointing
additional DSA members from outside the NEC to its subcommittees, who will
assist with the tasks and function of those subcommittees; and,

The National Electoral Commission will explore new internal structures that
allow for more volunteer involvement in national electoral work; and,

The National Electoral Commission will collaborate with locals and the NPC to
facilitate DSA’'s national endorsement process; and,

The National Electoral Commission will develop and disseminate an
endorsements guide for greater alignment across geographic scales, including
guidance on socialist campaign communications; and,

The National Electoral Commission will support chapters in developing
Socialists in Office programs to improve coordination and accountability
following elections; and,

DSA will continue to provide a budget for an annual grants program
administered by the National Electoral Commission;

DSA will continue to allocate staffing dedicated to support of the organization’s
electoral campaigns, to be managed by a discrete Electoral Department; and,
The National Electoral Commission will apply expanded capacity to creating new
programs such as a distributed field operation for mobilizing members across
the country and/or an Electoral Training Academy for developing socialist
candidates, campaign workers and legislative analysts.
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e DSA will hire two staffers focused on electoral organizing, an electoral director focused
on field, outreach, and strategy, and another focused on fundraising as soon as
possible.

Strategic Landscape

The biggest existential threats to a broader left/socialist movement, as well as the future of the
world are climate change, the eroding of democratic and civil rights with increasing police
repression and militarization that criminalizes dissent domestically, and US militarization and
imperialism abroad that further fuels climate and destabilizes entire countries and regions.

The electoral landscape DSA operates on is one where the nation is divided by a right-wing
extremist Republican Party that seeks to criminalize dissent and roll back Democratic rights,
and a Democratic Party coalition that is still led by neoliberal leadership but increasingly open
to major reforms. DSA's membership is largely concentrated in Democratic states, where the
primary fight in the short term can be municipal and state level races that pit class struggle
candidates against neoliberal and corporate Democrats within the Democratic Party.

DSA will almost definitely not have majorities in the Democratic conferences in state
legislatures or congress by the end of this decade, but may have significant voting blocks in a
small handful of state legislatures, as well as hold some city council majorities, though not in
the largest US cities. We will need to work hard to significantly grow electoral skills within
chapters and across the chapters within a state, so that individual chapters can tackle tougher
races and groups of chapters can contest power within state legislatures and congressional
districts that span wide geographical areas. In order to make the most impactful strategic
interventions to fight against the existential threats outlined above over the current decade,
we must carefully research for electoral opportunities between 2024-2030 and work to
organize chapters to rise to the occasion of contesting those races.

Intended Outcomes: Success vs. Failure

e Successful implementation
o Success means winning elections running serious electoral campaigns can
effectively build DSA chapter capacity.
o All chapters with endorsed campaigns that need mentorship receive it
o Chapters/campaigns receiving grant funding demonstrate greater capacity after
the campaign than before
o We hire two full-time electoral staffers by Spring 2023
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e Failure
o Chapters feeling inadequately supported, increasing tensions between chapters
and national organization.
o Chapters do not build lasting infrastructure, institutional memory, or skills that
can be used on future electoral campaigns
o Unable to build buy-in for electoral organizing across the country
o Unable to organize chapters to orient toward targeting particular strategic races
e Steps for success
o Restructuring NEC leadership to strengthen accountability. NEC SC regularly
having one-on-ones with NEC members to make sure mentorship is going well
and that they are completing assigned projects within their bucket of work
o Consistent organizing of chapters and having one-on-ones with chapter leaders
about our electoral strategy
o Regular evaluation of the support the NEC is providing
e Most important action items to prioritize
o Continuing to use NEC to support chapters/campaigns and orienting NEC around
the three core-areas of work where we can make the most impact
o Hiring staff
o Beginning conversations around long term strategic planning
e Steps to ensure constant assessment of strategy
o NEC tasks
m End of cycle debriefs with chapters
m Mid-cycle evaluations of tasks/projects
e Accountability for members involved
o NEC tasks
m A SCthat directs work and constantly checks in with NEC members to
make sure they are taking on work, completing it, etc.
e Accountability for chapters
o Through mentorship and outreach
e Accountability for NPC members
e Accountability for staff

Objectives

e A strong system of national support and mentorship for endorsed electoral campaigns

e Alabor strategy for electoral organizing

e A concrete strategy for targeting races over the next decade and passing legislative
priorities of our national priority campaigns and a plan for implementing it
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e An organization that is thoroughly bought into to electoral organizing being a central

pillar of building socialism, from national staff, to the NPC, to other priority

committees, down to to chapters across the country

Capacity

e NPC Members (Currently: Jenbo, Sofia)
e NEC Steering Committee

e Main Committee: National Electoral Committee

o

o

o

NPC chair -- 10 hrs / week
5 hrs / week per member (24 x 5=120)
130 hours / week

o Other Committees:

o

o

DSA Priority Committees
Personnel Committee
National Communications Committee (ongoing)

Organizing Staff

Communications Staff (ongoing)
Compliance Manager (ongoing)

Two future full-time electoral staffers

e Infrastructure

o

o

Existing: National Electoral Committee
To be built on the NEC: mentorship program, communications committee,
dedicated fundraising committee

This work will build capacity within our membership by developing skilled electoral

organizers in more chapters across the organization. Mentorship will build strong electoral

chapters + leaders who could serve on NEC and mentor more people/chapters in the future.

Electoral campaigns build new leaders in chapters with skills

Recruitment & Retention

e Anecdotally and as observed from membership bumps post Bernie, PGH 2018, AOC

2018, etc. electoral campaigns bring new members into DSA

e Exciting local campaigns, especially waged by candidates of color and in regions where

the right is especially threatening, can generate engagement from less involved local

members and bring in new members, especially people of color (e.g. Byron
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Sigcho-Lopez, Jaslin Kaur), or at least raise the visibility of DSA communities where we
have fewer members (Indianapolis, Milwaukee, St. Petersburg), and make future efforts
to organize people into chapters easier.

e Exciting, higher profile electoral campaigns generate national excitement and spread
the word about socialism and DSA to a larger audience and can drive significant
membership growth

e Issues: hard to quantify/track (how do you know who joined because of a campaign?
Growth might not come from bump at the end of the campaign, but over the course of a
campaign -- how to distinguish from regular membership growth)

e Ultimately recruiting members from local campaigns is a chapter’s responsibility --
how do we help them?

Resources

Two full-time electoral staffers.

Assistance from Communication staff
Assistance from the National Tech Committee
Assistance from the Compliance Manager

Outreach/education/organizing assistance from Field Staff
Messaging

Chapter electoral campaigns will need to craft messaging suited to their local conditions. At
the same time, we need a coordinated national communications strategy that develops
guidance on how chapters should message their electoral campaigns and provides a strategy
for building a cohesive message that weaves together all of our seemingly disparate electoral
campaigns that articulates that the candidates we support are not just isolated individuals with
good ideas running for office, but they are part of a socialist movement fighting for the
working class. To that end, the NEC will develop a national communication strategy focused
on leveraging the visibility and reach of the national organization to earn media for our
endorsed campaigns,, including by pitching stories to media outlets and podcasts.
Additionally, the NEC must improve its internal communication and messaging to organize
members to participate in chapter groups and as individuals in distributed field operations,
educate members about our endorsed campaigns and how the work the NEC does to help
chapters. The communication strategy should also include plans for sharing information from
DSA social media accounts, the National Electoral Committee website, and better using the
main DSA National website to promote our current and past electoral organizing.
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External Partners

No external partners at the national level, though chapters may want to work with various
external partners on local campaigns.

Timeline
The timeline for this will be under the purview of the NEC.
Open Questions

N/A
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Work Plan for Consensus Resolution #7: Recommitment to
Multiracial Organizing (Multiracial Organizing Committee)

Introductory Summary

As an organization, DSA is committed to building a political home reflective and welcoming to
the entire working class, in both its membership and leadership. Historically, the organization
has skewed predominantly white, college-educated, male, and more recently, has taken a
sharp turn toward a membership primarily composed of young people. Nearly % of our
existing membership joined in the last two years, giving our organization a body that is not
evenly developed in terms of political education, organizing experience, and familiarity with
navigating political spaces. This resolution seeks to increase the racial diversity of its national
committees and membership at large, tackle DSA’s existing culture that prompts burnout,
tokenization, and hostile spaces, and develop its analysis of, and engagement in, anti-racist
and abolitionist organizing work.

Strategic Landscape

There is a key question in DSA that is asked over and over again: “how do we make DSA an
organization more reflective of the working class?” The importance of this question is that we
know we must build a movement of the whole in order to win socialism. We know we need a
multiracial organization in order to achieve our vision.

The how is still not entirely clear, however, it is important to give time and energy to figuring
out some best practices around how we answer this question and how we engage in
multiracial organizing.

Intended Outcomes: Success vs. Failure
The markers of success for this resolution are as follows:

e Continue the work of the Training Institute by having in-person and online events with both
old and new cohorts.

o Compiling a comprehensive curriculum for the Training Institute focused on developing
leadership skills, conflict resolution, building coalitions, and carrying out strategic campaigns
o First cohort helps with outreach for follow up cohort

e Increasing the percentage / number of members of color overall: in national committees
and in chapters
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o Chapters will do their own internal assessments with success being indicated not by
percentages/quotas, but rather by reflecting on their work, culture, and processes and
identifying obstacles to recruiting and retaining members of color, as well as members
broadly

e Retention of BIPOC members overall, in national committees and in chapters. This effort
will be measurable post-Dues Drive (chapters will be trained in how to calculate existing
retention rates)

e The MROC SC will begin their work by developing specific and measurable goals for all
aspects of the work but particularly with the Training Institute and with identifying urgent
organizational needs (such as best practices and patterns that require guidance/support)

e High rate of integration into actual work by incoming BIPOC members (and shared
definition of “engagement in the org”) > MROC’s goal is to have DSA members of color apply
their training knowledge by getting plugged into chapters or national committees and/or
supporting future cohorts as facilitators/trainers

A failure of our intended outcomes would look like a work plan that fails to address and
transform the organizational culture and member makeup in a noticeable way or in a manner

where progress is not measurable or sustainable.

Objectives

Training and Leadership Development
o Continue hosting a training institute that teaches DSA’s theory of power and
develops leaders of color
o Create a training curriculum for the training institute
m Goal: Build organizing skills of existing BIPOC members
Recruitment

o Support chapters and priority campaigns in their development of intentional
BIPOC recruitment strategies
Conflict Resolution and Transformative Justice

o Develop an anti-racist lens for dealing with conflict in chapters
o Develop an accountability process for chapters and national bodies in order to
standardize how we engage in this work
Best Practices

o Collect, develop, and distribute resources on best practices for multiracial
organizing for chapters and national committees
o Help chapters collect demographic information to establish success criteria
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o Develop and promote a shared analysis of racial capitalism and multiracial
organizing across DSA chapters

Capacity

The original MROC resolution made the work of MROC fall largely on the shoulders of NPC
members. The consensus resolution loosens up the demand on the time of NPC members and
encourages other leaders to take ownership of this work. While at least two NPC members will
be part of this committee, the entire committee, in concert with

the chair, will primarily be responsible and accountable for the execution of this work. There
will also need to be additional members brought in to lead this effort as part of the SC.

This resolution specifically requested staff time as a key resource to building up administrative
capacity as well as organizational knowledge around prospective members to tap for the
Training Institute. We envision this effort being supported largely by Field Organizers, who
have an overarching view of chapter dynamics and obstacles to growth. Working closely with
the organizing team will be crucial.

This proposal is aimed at building up the capacity of our members of color in particular, to
lead effectively and strategically and to understand and carry out DSA’s theory of
change/power and identify ways to alter and improve DSA’s organizing culture. This work
would do a lot to increase chapter capacity since it would have MROC oversee helping
chapters develop intentional recruitment plans for their work and support the GDC in working
to develop comprehensive onboarding processes for all chapters.

Recruitment & Retention

The recruitment and retention of working class people of color is inherent to the success of
this internal priority, and in our opinion, to the success of all our internal and external
priorities. This goal is built into the ongoing work of the Training Institute as well as the
recruitment strategies required of national campaigns and suggested best practices for
chapters. For members who are wanting to develop their skills but are perhaps not yet
involved in their chapter, the Training Institute could serve as a space for them to learn about
DSA while developing their skills as an organizer, with a next step being their integration into
their local chapter as someone prepared to take on leadership role and most importantly, to
develop other organizers.
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This plan also aims to recruit and retain by making sure chapters are at least as diverse as the
areas they’re forming in. This is done not by asking chapters to “be less white” once they're
already formed, but starting the chapter pipeline process with the very deliberate aim of
reflecting their local racial demographics. We intend to have MROC members, and those
trained at the Training Institute, in as many chapters as possible. They will help can facilitate
this work in locals.

Resources

The most important resource for this resolution is staff time. It would be helpful to have staff
members who are also members of color and can help carry out the outreach components of
this work with chapters. Over time, training cohorts could themselves be responsible for
identifying and recruiting members and potential members to join and take part in these
Training Institutes.

We already have some of the curriculum for the Training Institutes. We hope to modify the
curriculum and build it out further, over the next two years. These resources will be developed
by MROC, potentially with help from members in other DSA bodies.

Messaging

Since this is not an external campaign, most of the messaging or comms around this priority
has been directed at existing members, particularly to recruit members of color to the
Training Institute. In the future, there is a plan to reexamine our messaging efforts and orient
it toward particular constituencies or industries outside of DSA. This effort will also be
expanded to supporting our existing Communications Committee in identifying best
practices.

External Partners

This proposal will not likely involve working with coalition partners, as the bulk of this work is
internal, but it would emphasize the importance of working with external partners in the
context of campaigns for both chapters and national bodies. The Training Institute would also
help members understand how, why, and when to engage in coalition building and the ways to
do this work effectively. Depending on how the curriculum is developed, there is also an
opportunity for external partners to collaborate on specific trainings. These external
organizations would probably be abolitionist organizations, unions, organizing academies, or
community organizations focused on specific issue-based work. MROC would also be working
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together with NPEC, AfroSOC, and the GDC to ensure shared language and to complement the

work of the Training Team under the GDC

Timeline

e August 2023

O

Leadership hand-off from the previous MROC steering committee to the new
one

e September-October 2023:

o

o

The new SC would begin the process of defining what we mean by multiracial
organizing and what it means to transform DSA into a multracial organization,
through preliminary discussions as a body and later develop opportunities to
have this conversation with the the broader membership

This SC would also develop a consultation plan/timeline for discussing MROC’s
implementation and what it means for existing national committees. This
consultation would also include an assessment of existing efforts (what has and
hasn’t worked)

The SC would create a more detailed work plan for the next twelve months.

November 2023-December 2023

o

o

Begin working on the 2024 Training Institute.
During this time, the committee will carry out the consultation plan for
discussing with national committees and make any necessary adjustments

January 2024-February 2024

o

o

o

Recruiting members for training institute

Finalize Training Institute curriculum

Finalize assessment of current national committees, including opportunities for
recruitment and retention

March 2024 - June 2024

O

Focus on building out programming for MROC resources that can be distributed
to chapters.

Facilitate online MROC trainings for chapters.

Support MROC leaders who are in chapter leadership as they carry out the work
of MROC.

July 2024

o

Begin second iteration of Training Institute

The MROC SC will focus on mapping out the remaining timeline from July 2024-August 2025 as

one of its first tasks as a new committee, and will share this with the NPC once complete.
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Open Questions

e Are there aspects of the resolution which have a transformational element to it, to
transform DSA culture so they are actually spaces for everyone?

e Should the committee form explicitly defined “multiracial organizing”?

e What do we want to measure as far as demographics?

e How do we support chapters whose demographics have a wide disparity from existing
demographics of their area?

e What are the implications for coalition work?

e How does this intersect with recruitment (including specifically renewal and
recruitment drive), comms, etc.?

e What are the staffing needs?
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Work Plan for Consensus Resolution #8: Young Democratic
Socialists of America Consensus Resolution

Introductory Summary

The YDSA consensus resolution seeks to provide more resources to support YDSA’'s growth
and organizing as well as better connect YDSA with DSA at the national and chapter level. This
is accomplished by providing YDSA with a larger budget, including stipends for national
elected leaders, creating YDSA representative positions on DSA national bodies that
correspond to the work of YDSA, and providing DSA chapters with more information about
how they can better connect with their local YDSA chapter(s).

In contrast to declining membership, YDSA membership has consistently grown since 2020.
Much of this growth comes from our largest chapters becoming more sophisticated and
organized. With greater resources, YDSA organizers and staffers nationally would continue
expanding to new campuses and supporting chapters in becoming more sophisticated and
organized to grow the size of DSA. Connecting YDSA and DSA institutionally will also reduce
the barriers for YDSA members to stay involved in DSA after they graduate as they will already
have some level of involvement in DSA prior to graduating.

Strategic Landscape

Young people, and students especially, are at a point in their lives when they are most
amenable to socialist politics. Many of them are members of vibrant communities through
their campuses, something that is increasingly uncommon in our society as a result of
capitalist alienation, and are not decided on their careers after graduation. Thus, YDSA is
strategically positioned to identify, recruit, and develop young people into socialist organizers.
YDSA members have gone on to enter strategic industries like teaching, nursing, and
education; work in reform caucuses like TDU and UAWD; salt at Amazon and Starbucks; and
run for local offices on socialist platforms. Through political education, strategic campaigns,
and a commitment to the rank-and-file strategy, we can ensure that YDSA members have
valuable skills and experience to bring to DSA or the labor movement after they graduate.

The time is also ripe to invest in YDSA because of the explosion of undergraduate student
worker labor organizing in the past year. This unionization wave, in large part spurred by
YDSA members at Kenyon College who formed the Kenyon Student Worker Organizing
Committee in 2020, has seen nearly 30 unions and drives launch on campuses across the
country. YDSA chapters alone are on the way to unionize 3,450 workers by the end of this
academic year. Thanks to political and strategic leadership from YDSA members, many of
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these unions are committed to democratic structures and militant organizing. For example,
after the Student Worker Collective at Dartmouth’s strike authorization vote earlier this year,
the union won all of their contract demands including a starting wage of $21/hour for dining
workers. Investing in YDSA will help sustain and expand this organizing and allow YDSA
leaders to develop programs and pipelines to ensure that these militant student workers stay
involved in the labor and socialist movements for the long term.

Intended Outcomes: Success vs. Failure

Nearly all of the resolved clauses of this resolution would be implemented by YDSA’s national
leadership and national committees. Perhaps most important are the budget clauses,
including monthly stipends for YDSA National Coordinating Committee members. These
stipends will open the position up to more students, especially working-class students who
often have to work one or multiple jobs to afford the costs of receiving a degree. The
committee cooperation clauses, too, could be easily implemented by the NPC ensuring that
YDSA liaisons are connected to their respective DSA committees.

As far as the memo to DSA chapters goes, the creation and distribution of the memo should be
relatively straightforward with the help of staff. Supporting DSA chapters in implementing
these recommendations will likely require some level of collaboration between the YDSA
National Coordinating Committee, YDSA members, and DSA chapters including. Possible
models of collaboration could be YDSA NCC members giving presentations to DSA chapters
and creating resources for YDSA members to propose bylaws changes in their DSA chapter.

The final aspect of this resolution is dues share for YDSA chapters, which would need to be
designed by the future YDSA NCC, DSA NPC, and staff members to ensure consistent
distribution of funds, continuity, and accountability for YDSA chapters using dues share
funds. Figuring out how to do this effectively could take considerable time, but will be worth it
in the long run as it will encourage YDSA chapters to recruit more members and encourage
existing members to increase their dues payments.

Objectives

1. Expand the Capacity of YDSA
a. Stipends for national leaders will make these positions more accessible for
working-class students, and allow national leaders to devote more of their
attention towards growing YDSA.
b. Funding for YDSA national committees and chapter grants will allow YDSA to
run more sophisticated campaigns at the national and local levels, especially
campaigns oriented around student worker labor organizing and the fight for
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reproductive justice and bodily autonomy, which have been our national
priorities this year.

c. Dues share for YDSA chapters will encourage them to recruit more members and
encourage members to increase their dues payments.YDSA chapters are
generally smaller than DSA chapters and would receive less in dues share at the
start, but overtime their dues share would grow as they recruit more members.
Just as dues share encourages the growth of DSA chapters, it would encourage
the continued growth of YDSA chapters.

2. Better Connection Between YDSA and DSA
a. Nationally

i.  Ensuring better communication between YDSA and DSA national bodies
through the creation of YDSA liaison positions and recurring joint
committee meetings between DSA committees and their YDSA
counterparts.

ii. Dedicated time for YDSA at full NPC meetings to bring the strategic and
political debates within YDSA to DSA’s highest leadership body.

iii.  Representatives from YDSA on the Budget and Finance, Personnel, and
Communications committees to increase communication between YDSA
and DSA and give YDSA members experience serving on these bodies.

b. Locally

i.  Encourage DSA chapters to create YDSA representative positions on their
leadership bodies and support YDSA members fundraising to attend
national conferences and conventions.

ii.  Facilitate the creation of local mentorship and pipeline programs to
connect YDSA members with their DSA chapter.

Capacity

This resolution will primarily be carried out by YDSA’s National Coordinating Committee and
DSA’s National Political Committee. Staff from the Organizing, Finance, and Development
departments will assist in carrying out some aspects of the resolution, particularly those
relating to the memo to DSA chapters, national funding for YDSA, and dues share program.

Since this resolution seeks to connect YDSA with existing DSA bodies, this resolution will not
require the creation of new committees, only new positions for YDSA liaisons and
representatives on existing committees. Infrastructure for a YDSA dues share program will
need to be created to implement the dues share portion of the resolution. The YDSA National
Coordinating Committee, with input and support from the DSA National Political Committee,
will be the main actors implementing this resolution.
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Recruitment & Retention

This proposal will help grow and diversify DSA by investing in YDSA. Despite declining DSA
membership, YDSA has continued to grow over the past several years. The creation of
stipends for national leadership will also make these positions more accessible to
working-class students of color who often have to work while going to school to support
themselves and/or their families. Taking on these leadership roles will make these members
more committed to Y/DSA for the long term and facilitate the development of a new layer of
leaders in DSA. Furthermore, stipends will allow national leaders to consistently devote more
of their time to supporting YDSA, which will allow the organization to expand to new
campuses and communities. By prioritizing Historically Black Colleges and Universities,
Community Colleges, and High Schools in working class neighborhoods, this expansion will
help further diversify DSA.

Resources

The YDSA budget proposals would require funding from DSA to expand stipends for national
leaders and provide financial support to national YDSA committees. The YDSA NCC, DSA NPC,
and staff will work together to create a memo to send to DSA chapters and design a process to
provide dues share to YDSA chapters.

Messaging

This resolution is mainly focused internally within YDSA and DSA and should not require
extensive communications requests. YDSA and DSA national leadership will need to
communicate with chapters about some of the provisions of this resolution (the memo to DSA
chapters, dues share process, chapter grants, etc.) but there should be little, if any, external
comms needed.

External Partners

N/A

Timeline

An ideal timeline for the implementation of this resolution would be as follows:

1. ASAP - Implementation of stipends for YDSA national leaders and YDSA budget
requests.
a. Implementing stipends expeditiously will ensure that YDSA national leaders do
not have to start a part-time job to provide the income that the stipends are
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designed to provide. This means that they will better be able to manage and
anticipate their capacity over the course of the term.

b. Also ensures that stipends are institutionalized ahead of the 2024 YDSA
Convention which means that potential candidates that would require a stipend
to step down from a part-time job when running for the NCC will be able to run
with an assurance that NCC stipends will be provided.

2. By the end of 2023 - YDSA Committee Liaisons and Memo to DSA Chapters

a. YDSA committee liaison positions should be established and filled by the end of
the calendar year at the latest, but ideally on the same timeline that DSA
committees are formed and leadership approved. This will ensure collaboration
between YDSA and DSA bodies from the start of the term.

b. The memo to DSA chapters should similarly aim to be sent out, and any
accompanying resources created, by the end of the year. This gives the NCC,
NPC, and staff time to work on these resources, while still getting them to
chapters in a timely manner to create YDSA representative positions and
fundraising support before the end of the next academic year.

3. By Fall 2024 - YDSA Dues Share Program

a. Several logistical and legal questions will likely need to be addressed to
implement the YDSA dues share portion of this resolution. This timeline gives
the NCC, NPC, and staff a year to work through these questions and create this
process while still having a full academic year to pilot the program. This will
create important feedback ahead of the 2025 DSA Convention as to whether this
program is feasible and should be continued/expanded.

Open Questions

The most pressing questions revolve around the implementation of the YDSA dues share
portion of this resolution. Though YDSA and DSA chapter leadership turnover at similar rates
(elections generally once per year), YDSA chapters have less experience managing finances
independently of their universities. Implementing this program will require the NCC, NPC,
and staff to develop ways to support YDSA chapters in managing their finances and work
around the legal and institutional policies of their universities or high school
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Work Plan for Member-Submitted Resolution #1:
Accountable National Commissions

Introductory Summary

This proposal it meant to democratize DSA’s system of national commissions, consolidate the
alphabet soup of working groups and committees, and instill a more strategic approach at
convention towards orienting DSA’s structure towards our existing goals

Strategic Landscape

Currently, DSA faces several challenges with the scale and structure of the national
organization. The list of national commissions is too large for the NPC to manage, as attested
by multiple NPC members. Moreover, DSA as an organization has rapidly grown in the last
four years, and constantly sees an influx of new members each year. It is necessary for DSA
members to have the chance to weigh in and decide for each national commission whether its
purpose remains necessary for DSA’s overall interests and goals.

Intended Outcomes: Success vs. Failure

If successfully implemented, this resolution would require national commissions to submit
proposals to each convention for reauthorization. One way to implement this would be to have
reauthorization proposals placed on the Convention Consent agenda. If a particular
reauthorization proposal faces scrutiny, delegates can vote to remove it from consent agenda
and bring it to further debates.

Delegates could also propose amendments to each national commission’s reauthorization
proposal. Ideally, contentious resolutions on electoral strategy, labor strategy,
internationalism, etc would be structured as amendments to each of the respective national
committees addressing these topics. If implemented successfully, this would shift the
convention into focusing on DSA’s actual, existing structures, rather than abstract ideological
debates.

A failure of this resolution would occur if national commissions are unable to submit
reauthorization proposals in time, or if the convention becomes excessively bogged down in
more pedantic disputes over national commission structures. If the resolution proves
impossible to implement, we can rescind it at the next convention.
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Objectives

1. Consolidate DSA’s national commissions towards reflecting the interests of DSA’s
membership and DSA’s strategic goals

2. Give members a chance to weigh in on existing national commission structures

3. Improve engagement and awareness from DSA membership with the existing national
bodies

Capacity

This resolution would be implemented primarily by the Convention Committee in the
structuring of convention agenda to accommodate each national commission’s
reauthorization proposal in a timely and fair manner. The reauthorization proposals would be
written by each national commission, under guidelines and support provided by the NPC
liaisons and DSA national staff, if necessary. Reauthorization proposals need to be no longer
than a standard convention proposal, and should not require an excessive number of hours to
complete.

Recruitment & Retention

This resolution does not directly address questions of recruitment, but giving delegates a
chance to directly scrutinize and amend national commissions will increase the stakes that
members feel in the national organization and its bodies, and hopefully will improve
membership retention as a result.

Resources

This resolution would require a small number of volunteer hours from the Convention
Committee and each of the other national commissions, but would not require any additional
costs of material or staff hiring.

Messaging

This resolution would require minimal external messaging. It would require the NPC to

properly inform each national commission about the requirements to submit reauthorization
proposals, and set clear deadlines and guidelines for proposal submission. The NPC would
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also need to communicate to DSA members and DSA delegates about the deadline and process
for submitting amendments to these proposals.

External Partners

This resolution would not affect any external partners of DSA. For national commissions that
operate under a close working relationship with other organizations, it may be necessary to
inform those organizations about the process entailed for reauthorization.

Timeline

This resolution would be implemented at the 2025 national convention, and would need to be
taken into consideration during the planning process.

Open Questions

N/A
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Work Plan for Member-Submitted Resolution #2: Defend
Democracy through Political Independence

Introductory Summary

This resolution intends to unite DSA around a common program and political
communications for the 2024 electoral cycle that meets two major organizational needs: 1) to
reinforce our own independent socialist organization and voice during a period of high
pressure to subordinate ourselves towards the centrist leadership of the Democratic Party in
order to defend democracy on terms that play into capitalist plans, and 2) to organize and
coordinate with DSA endorsed candidates and socialists in office around a common strategy
and consistent political communication to the working class during the 2024 elections.

This resolution requires the NPC to appoint a Defend Democracy Commission (DDC) that
would draft a common program for the 2024 elections to be submitted to membership and a
guide for local chapters, DSA-endorsed candidates, and socialists in office around our message
and our strategy.

After drafting these materials and a platform, the DDC would shift gears to working on a
national priority campaign designed to inoculate working-class voters against the radical
Right. The design of this campaign would be modular and flexible since DSA chapter
conditions are not homogeneous between regions.

Strategic Landscape

As in 2016, 2020, and 2022, the rising competition between the two parties of capital creates a
difficult situation for the socialist movement. Many well-intentioned socialists believe that the
answer to the danger to democracy is to rally to the political center at any costs-a position that
will only contribute to strains on our organization and our movement while doing nothing to
alter the broader structural situation in which the extreme Right is empowered to
circumscribe democracy and civil liberties.

In other countries, socialists and Left parties have continued to articulate an outspoken,
oppositional position and agitate against capital while refusing to endorse or support the
Center against the Right. In 2017 and 2022 in France, Jean-Luc Mélenchon of La France
insoumise (France Unbowed, LFI) refused to be intimidated into endorsing centrist
Emmanuel Macron in the Presidential election runoffs against neo fascist Marine Le Pen. In
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both cases, Macron still won. Meanwhile, Mélenchon’s LFI and the broader left coalition
around him (NUPES) continue to gain ground by taking an oppositional stance to governing
centrist forces and the right.

In 2020, DSA members refused to endorse centrist Democrat Joseph Biden for President-and
despite the fears of some of our thought-leaders, democracy did not die in darkness. A key
lesson since 2015 is that the Democratic Party and its proxies strategically exploit our concern
for democracy to subordinate and compromise the Left and motivate voters, all the while
holding back on significant reforms. We must defend democracy on our terms, not theirs.

Since 2020, liberal claims about the threat to democracy have ground down the courage and
fortitude that inspired our organization to reject capitalist blackmail in 2016 and 2020.
Prominent voices in DSA have argued that we must conceive of DSA as a ‘party of government’
although even in the strongholds of our electoral operations, less than 10% of state
legislatures and city councils self-identify as socialist. Such an orientation is destined to lead
to powerlessness and integration into the capitalist plan. A DSA that adopts this position will
only become a cog in a broader system of capitalist control over our economy and political
institutions, even if it manages to marginally contribute to the short-term defense of the
democratic institutions of the United States.

While legal constraints and the relatively low level of class struggle and working-class power
pose significant obstacles to forming an independent party in the United States, we should ask
the leaders of DSA on the NPC, local chapters, and affiliated DSA candidates and socialists in
office to take an outspoken, oppositional stance to the status quo, raise the expectations of the
working class, and enhance our political profile and reputation as an independent force in US
politics even—particularly-during election periods. As long as the centrist Democrats remain
the only significant force of opposition to the extreme Right, US democracy will be hostage to
their arrogance, strategic shortsightedness, and structural dependence on the capitalist class.
Yet there is no particular reason for capitalists to prefer democracy to dictatorship. For most
of modern history, capital has opposed democracy and preferred monarchy, elite-controlled
liberal parliamentarism that excluded the majority, and authoritarianism. Subordinating
ourselves to the Democratic Party-even in the guise of a ‘tactical alliance’— ensures that we
will remain hostage to an irresponsible political class structurally opposed to winning the
battle for democracy—the same political class whose arrogance and myopia delivered the
Presidency to a radical Right authoritarian in 2016.

The same route of subordinating ourselves to the Democratic Party will only force a crisis onto
our own organization. DSA membership largely stagnated in 2021 and entered decline in 2022,
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exactly the period that high-profile socialists in office largely deferred to the centrist
leadership of the Democratic Party. Ironically, chapters that have the most elected socialists in
office have fared worse than the national average when it comes to declining membership
numbers. By contrast, YDSA—which does not have an electoral strategy—is one of the sole
rapidly-growing wings of our organization. Evidently, the thesis that running political
campaigns and electing socialists to office would automatically allow us to recruit and retain
members has proven incorrect. It was based on an assumption that down-ballot primary races
would have the same effects on our movement as Bernie Sanders’ galvanizing Democratic
Primary runs of 2016 and 2020 — runs that had a much higher political profile and gave
Sanders access to a national platform.

Unfortunately, we are unlikely to see another galvanizing run in the near future; both
‘progressives’ like Jamaal Bowman and socialists like Bernie are lining up to endorse Joe Biden
for another term. And one of the reasons that DSA is currently in a slump is that prominent
socialists in office have learned to be ‘team players’ (to paraphrase a recent Politico article on
Alexandria Ocasio-Cortez) and largely sidelined their oppositional role to the centrist
leadership of the Democratic party. While the conversion from ‘outsider’ to ‘insider' might
represent the path of least resistance for socialists in office, it is damaging to our broader
movement and represents a shortsighted path. We should ask AOC and the Squad to take a
more productive and patient approach towards building a socialist force in US politics, raising
expectations, and encouraging the working class to build its own independent institutions.

Intended Outcomes: Success vs. Failure
This resolution would be successful under the following conditions:

e DSA puts forward a program for 2024 that allows us to demarcate our vision and
strategy from the two capitalist parties, gain recruits, and build out our public profile.
(This resolution is complementary to the resolution proposing elected co-chairs who
are spokespersons for our vision).

e NPC successfully organizes DSA endorsed candidates and socialists in office to opt in to
our vision, stance in the November 2024 elections, and long term strategy.

e Local chapters opt-in to our DDC launched priority campaign and run grassroots
campaigns on strategic issues (abortion, voter rights) that produce wins and/or allow
them to build out their political profile and recruit and retain members.

—Through the success of some or all of these steps, recruitment and retention improves
relative to 2021-present.
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This resolution would fail if:

e The DDC and NPC fails to produce a 2024 program

e The DDC does not draft guides to local chapters, DSA endorsed candidates, and
socialists in office.

e Membership rejects the program or local chapters do not implement it.

e NPC does not successfully organize socialists in office and DSA endorsed candidates to
adopt a strong and independent position against the centrist Leadership of the
Democratic Party in the 2024 elections and socialists in office continue to be pulled
‘upward and rightward’ by the structural forces of the Democratic Party.

e Local chapters do not opt in to our nationwide Defend Democracy priority campaign
and/or the campaigns are unsuccessful both on their own terms and in terms of
recruitment and retention.

e FEither because this strategy is not executed or because implementation does not allow
us to address the real issues behind membership decline, declining membership
accelerates.

Accusations of divisiveness and allegations that socialists are playing into the hands of the
radical Right by centrist Democrats, liberals, and NGOs dependent on corporate funding and
Democratic Party political patronage are to be expected if we pursue this approach—as in
Bernie Sanders’ primary bids in 2016 and 2020-and do not represent failures of this strategy.

Objectives
Immediate objectives of the DDC

1. A program for the 2024 elections suitable for agitation and endorsed by a
membership-wide vote. Key themes would include our vision of a stronger democracy
and how to get there through independent political action and rebuilding strong,
independent working class institutions. This can serve as a model for unified
nationwide political communication in the future.

2. A guide to chapters, DSA candidates, and socialists in office on political communication
around the 2024 elections.

3. An orientation for the NPC to use to talk to DSA-endorsed elections and candidates to
discuss how DSA plans to orient to the 2024 elections with an emphasis on our broader
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vision, political communications, and norms of behavior towards centrist leadership of
the Democratic party.

4. A modular national Priority campaign that local chapters can participate in. The DDC
shall organize and support these through: trainings, strategic guides w/ case studies of
similar campaigns that have already been successful, graphics, social media templates
and materials

Medium term objectives:

1. A cohort of DSA members in office and DSA endorsed candidates adopt our vision and
strategy for 2024 and begin to take more distance from the Democratic Party and raise
the profile of the DSA.

2. The return to a more agitational and oppositional stance by high profile socialists in
office or our own organizational spokespeople (if we are unable to convince electeds).

3. Public awareness of DSA, our program, and our unique vision for democracy increases
during the 2024 electoral cycle.

4. The organization emerges more unified through political coordination between NPC,
the Defend Democracy Commission, and local chapters about our vision of defending
democracy.

5. The priority campaign of the Defend Democracy Commission produces successful local
campaigns that build chapters who opt in.

6. The DDC offers an example of ‘bridging’ between electoral agitation and social
movement work too often kept separated.

7. The DDC functions as an experiment in attempting to organize DSA candidates and
electeds around a common vision and strategy.

Capacity

This resolution establishes a new committee, the Defend Democracy Committee. It members
will be primarily responsible for the work involved. The DDC should be expected to relate to
the NPC, NEC, DSLC, and Comms. The NPC will be responsible for appointing this committee
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on a multi tendency, broad basis. The NPC shall also revise the 2024 program before
submitting it to membership wide vote. Members of the NPC should expect to take part in
organizing socialists in office and prominent candidates through the DDC. Staff will relate to
the plan on an as-needed bases by helping to move along the publication of the program and
providing the DDC w/ contacts for nationwide outreach in Locals.

The Priority Campaign part of the resolution will rely on buy-in from local Chapters. Because
the campaign will be designed to be modular, it will inherently require understanding local
conditions to successfully put it into practice. It will develop local leadership in the same way
as other local campaigns like ProAct.

The work of the committee will build membership capacity in communications, graphic
design, strategizing, and coordination between working groups, the NPC, and local chapters.

This plan will generate the forces it needs for success by connecting to membership
enthusiasm for articulating an alternative democratic vision that contrasts those offered by
the two capitalist parties, regaining the momentum and sense of purpose that defined DSA
from 2016 to 2020, and confronting the danger of the radical Right to defend democracy on
terms that empower the working class. Infrastructure and institutional power will be built in
stages by regularly publicizing our work to membership; giving membership the final say over
the program; involving local chapters in strategy and planning; and designing flexible
structures that allow local chapters to relate to either the electoral or movement side of the
program in ways that work for them. In addition, the NCC will host trainings and orientations
for local chapter leadership, DSA candidates, and the like.

Recruitment & Retention

This resolution could aid in recruiting new members insofar as the NPC and DSA leadership
take a more active, outspoken role in publicizing our alternative vision and strategy for
defending democracy during the 2024 elections-targeting their communications to Americans
who are disillusioned by the current political options.

The aim of this strategy is to recruit new members who are disillusioned by the two capitalist
parties and/or want to go beyond voting for the lesser of two evils every four years and are
looking for an organization that is articulating an alternative to putting our trust in
Democratic Party leadership and its political consultants.
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The working group formed by this resolution will re-engage our own members and enhance
retention by articulating a long-term strategy for our organization that acknowledges the
obstacles facing our politics and the setbacks we have faced since 2020, treating members as
mature socialists and reconnecting with their deeper motivations for joining the DSA.

Resources
This resolution does not for the most part require specialized skills. However

1. Web management skills will be needed to update the website to reflect the work of the
DDC, and permission will be needed to allow a trusted member or members of the
Defend Democracy Commission access to the back end of the website.

2. Graphic design skills will be needed for the publications of the committee.

3. The program and the guide to local chapters, candidates, and socialists in office on
comms will involve print costs ($20,000) and might involve staff time (20 hours).

Messaging

This comms strategy of this resolution involves messaging around the program, our
alternative vision of democratizing the United States and our alternative strategy for
struggling against the Right. Likely messaging includes some of the following themes:

e the importance of building working-class institutions and a movement to win back
democracy from corporate control;

e the need to entirely reform or abolish our undemocratic institutions;

e trusting ourselves, not political consultants and Democratic Party leadership to save
democracy;

e organizing to democratize our workplaces;

e building a democracy that is worth defending together;

e defending against the radical Right attack on BIPOC, LGBTQ+ communities, and
abortion;

e creating universal programs so all can benefit from our democratic system,;

e and the need for working families and young people to organize independently of the
two parties to ensure a democratic future.

214



To disseminate communications, we expect to have access to our own Defend Democracy DSA
twitter handle as well as to make use of the typical DSA twitter handle. The 2024 program will
be made available in digital (.pdf) format and we expect to print several thousand copies for
distribution to chapters for use in local political operations. Our outreach to chapters and
guide for local chapters, candidates, and socialists in office will also be used to try to build
consensus and promote similar comms strategies in a more capillary approach.

Internally, we expect DDC members to write to publicize our work for online publications like
Socialist Forum and Democratic Left.

External Partners

This resolution does not require coalition-building or working with external partners that
would require memorandums of understanding. It does entail tasking the DCC establish more
formal, directly political, and frequent communications between DSA National, endorsed
candidates, and socialists in office about our platform, the political content of their messaging
around the 2024 elections, democratic socialism and defending and expanding our
democracy, and Republicans versus centrist Democrats.

Timeline
August 2023 - Resolution passes.

August 31, 2023-the DDC is created by the NPC who select a chair or co-chairs and recruit a
multi-tendency body.

November 30, 2023 The DDC submits a draft of the program to the NPC.

December 31, 2023. The NPC revises the program and submits it to a membership-wide vote.
January 31, 2024. The DSA publishes the program (if approved) in both digital and paper form.
February-March 2024. The DDC drafts the guide to chapters, socialists in office, and DSA
candidates on our approach to 2024 and coordinates w/ local chapters who are planning on
running candidates or home to socialists in office. The DDC is also creating the connections to

local chapters and involving them in planning a Nationwide priority campaign around
defending democracy.
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April-August 2024. The DDC launches a modular priority campaign on defending democracy
and civil rights

September-November 2024. The NPC and/or other national spokespersons are publicizing our
vision for defending democracy past the 2024 election cycle, agitating to raise our profile on
the national stage, and coordinating with and organizing to support DSA candidates and
socialist in office who agree to our vision and/or strategy.

Open Questions

Although there is definitely a correlation between the decline of, ‘outsider’ communications,
agitation, and insurgent messaging by socialist candidates and socialists in office since 2020
and the recent difficulties of the DSA, we do not know if a return to outsider communications
by high-profile socialists in office or-if that is unsuccessful- our own national spokespeople
will allow DSA to improve its public profile, membership recruitment, or retention. We do not
even know for sure if bottom up agitation around a program in 2024-will accomplish that. We
do know, however, that a significant current of DSA membership joined during the insurgent
moment from 2016 to 2020 and has been disappointed by the increasing deference by DSA and
socialists in office to centrist leadership of the Democratic Party since then.

Another external variable in this resolution includes the behaviors of the same socialists in
office and DSA candidates. We have already seen figures like Jamaal Bowman and Bernie
Sanders announce their support for centrist Democrat leadership and there will almost
definitely not be a Democratic Primary in 2024. It is certainly possible that despite our best
efforts we will not be able to organize members of the Squad behind our vision. However,
failing to even try to persuade the Squad to return to oppositional and outspoken political
stances we are missing a valuable opportunity to dialogue about differences between our
political approaches and to clarify the political situation.

There should not be legal or compliance implications involved in this resolution.
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Work Plan for Member-Submitted Resolution #3: Full-Time
National Chairs

Introductory Summary

In the wake of Bernie’s runs for President and Trump’s election, DSA experienced an
enormous growth in membership. For this new era of DSA to fulfill its promise, we need a new
political infrastructure that can advance the democratically-decided priorities of our
membership. That means we need political leaders whose full time job is the advancement of
DSA. This minimal step is crucial to establishing ourselves in the national political landscape.

Strategic Landscape

DSA is the largest socialist organization in the country, and one of the few, mass membership
organizations in the country, yet it plays almost no role in shaping national politics. It is not
merely a case of being ignored by politicians or the media, in many cases we simply aren’t
showing up. Given that our membership is mostly comprised of working people, we need full
time staff to execute while our members are organizing their workplaces, local elected, and
tenant unions.

While there are many structural barriers to any sort of socialist influence in national politics,
we also have almost no presence on the national media stage whatsoever. On podcasts, cable
news, public radio, DSA should be promoting its political vision, commenting on news of the
day, and building a hegemonic case for Democratic Socialism.

Moreover, we have, in multiple instances, failed to even communicate the desires of our
members on key political questions to our elected officials. We need full time staff to
coordinate with politicians, unions, and other political organizations.

Lastly we need democratic accountability of the staff. The staff need clear, political direction
on their day-to-day work. How are national supporting chapters in their political goals? What
should the staff prioritize given the myriad of political priorities passed at convention? How
can the staff move quickly to change priorities if real world conditions call for it?

Intended Qutcomes: Success vs. Failure

Success
e Hiring 2-3 full time political staff by January 2024
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e Raising our profile on cable news, podcasts and more by January 2025

e Improving communication with our elected officials and having them act more as
coherent caucuses

e Having a lean, mean, fighting staff that can execute effectively and adapt to changing
political conditions

e (Clarify organizational “chain of command” and decision-making processes between
elected leaders and staff.

Failures

e Don't hire any political staff

e DSA remains invisible in national media

e DSA continues no infrastructure connecting our electeds and political allies

e DSA has aimless staff
Accusations of divisiveness and allegations that socialists are playing into the hands of the
radical Right by centrist Democrats, liberals, and NGOs dependent on corporate funding and
Democratic Party political patronage are to be expected if we pursue this approach—as in
Bernie Sanders’ primary bids in 2016 and 2020-and do not represent failures of this strategy.

Objectives

e TFundraise $300,000
e Hire two-to-three political staff by January 2025

Capacity
e Development Committee
e 2-3 committed leaders to implement
e Legal
Recruitment & Retention
e Hiring staff will improve our recruitment and retention

Resources

e Significant fundraising will be required
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Messaging

e DSA should be able to execute on its political priorities nationally.
External Partners

e No external partners are required for this resolution
Timeline

e Fundraise from starting September 2023
e Hire by January 2024

Open Questions

e Legal advice on bylaws and hiring political staff
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Work Plan for Member-Submitted Resolution #4:
Democratize DSA 2023

Introductory Summary

This resolution is not a typical political resolution, but instead calls for three specific
organizational steps to be taken in the event of the passage of the Democratize DSA 2023
Constitutional Change (Democratize DSA): (1) the election of additional National Political
Committee (NPC) members to the vacancies that would be created by the passage of
Democratize DSA; (2) changing the legal designation of DSA’s board of directors from the NPC
to the Steering Committee of the NPC (SC); and (3) reassigning certain powers and duties of
the NPC related to the grievance process to the SC. The election of new NPC members in the
90 days after the convention is vital to fulfill Democratize DSA’s goals of expanding the
democratically elected national leadership of the organization, while the legal changes reflect
the new status of the SC as the executive or administrative body running the day-to-day work
of the organization and the NPC as a more deliberative or legislative body.

Strategic Landscape

This resolution would only come into effect if Democratize DSA passes, which would make
this resolution vital to executing the goals of the Democratize DSA proposal. The Democratize
DSA proposal puts forward structural reforms that are a strategic priority for an organization
still governed by the structures used when DSA was less than 10,000 members.

Intended Outcomes: Success vs. Failure

Successful implementation of this proposal would involve (1) running the election for
additional NPC members in a timely and democratic fashion; and (2) filing an amendment to
DSA’s articles of incorporation with the District of Columbia Department of Licensing &
Consumer Protection, Corporations Division (DLCP). The reassignment of the grievance
process responsibilities would happen automatically at the close of convention as a result of
the passage of this resolution.

1. Election

e Successful implementation
o Running the election for additional NPC members in the same manner as the
convention’s NPC election
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o Fielding a broad range of candidates from different regions and with different
backgrounds
o Members and chapters experience the election as fair and democratic
o Member engagement with the election
e Failure
o Not running the election in a timely fashion
o Inadequate publicity about the process
o Low engagement with the election
e Steps for success
o Developing a timeline and specific process for nominations, campaigning, and
the election itself and publishing those within 30 days after the convention
o Publicity about the election from staff and national leaders through social media
channels, district calls, national emails, national committees, chapter leader
lists, etc.

2. Legal change

e Successful implementation
o Filing the Form DNP-2 with the DLCP
e Failure
o Not filing the DNP-2
e Steps for success
o Legal counsel for DSA, working with staff and the NPC, drafts an amendment to
the article of incorporation
o The NPC elected by the convention approves that amendment
o Staff or counsel file the change using the DNP-2 form

Objectives

e Allow the 2023 national convention delegates to democratically elect NPC members to
fill the 34 vacancies created by Democratize DSA

e Change the legal designation of DSA’s board of directors from the NPC to the SC

e Reassign grievance process responsibilities from the NPC to the SC

Capacity

National staff, legal counsel, and the newly elected NPC will be primarily responsible for
carrying out the provisions of the resolution within 90 days.
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The primary role of the new NPC or such committees as it appoints would be to release the
application to run for the NPC vacancies and facilitate the DSA candidate forum.

The primary role of the national staff would be to conduct a remote election using OpaVote or
another equivalent software to ensure a fair and democratic election, adhering as closely as
possible to the rules used at the 2023 national convention.

The primary role of legal counsel would be to amend the legal designation of DSA’s board of
directors.

Recruitment & Retention

This resolution, along with the associated constitutional changes, will make it easier to recruit
and retain members for national leadership. Currently NPC elections are relatively
uncompetitive due to the high workload, and the NPC has high turnover. An expanded NPC
will offer more opportunities for political leadership in national DSA to

members from diverse backgrounds, including those who have more limited capacities due to
employment or engagement in mass work such as labor unions.

Resources

The resources needed in the first 90 days will include substantial staff support to conduct a
national NPC candidate forum and election. Subsequent to 90 days, the additional resources
required will be smaller recurring costs in the form of email addresses and other paid
accounts for a larger number of NPC members.

Messaging

This proposal will not require a comms strategy, other than publicizing the opportunity to run
for the newly created NPC vacancies and communication with 2023 national convention
delegates about their role in the vacancy election.

External Partners
This resolution does not require any work with external partners.
Timeline

August 2023 - Reopen NPC application for vacancies
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August 2023 - Request that legal counsel begin process of amending governing documents to
make SC board of directors

September 2023 - NPC candidate forums open to all DSA members
October 2023 - conduct remote election to fill NPC vacancies

Open Questions

The open questions related to this resolution are those raised by the underlying constitutional
change, namely, how the new much larger NPC will function
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Work Plan for Member-Submitted Resolution #6: Make the
National Harassment and Grievance Officer Role a Staff
Position

Introductory Summary

DSA members have identified conflict resolution and our internal grievance process as a
priority area since 2017 when Resolution 33 - creating our organization’s harassment and
grievance process - passed at the National Convention.

In 2018, a consultant was contracted to serve as National Harassment and Grievance Officer
(NHGO) and implement Resolution 33. Two 2019 DSA National Convention resolutions and a
2020 petition called for changes to the grievance process. At the 2021 DSA National
Convention, Resolution 28 passed (“Building Transformative Justice through a National
Committee of Grievance Officers”). That committee had its first meeting in March 2023.

Proposal 24 does the following:

e Ends the contract with the consultant on performance grounds as well as due to the
associated contract fee.

e Creates a permanent staff National Harassment and Grievance Officer position with a
non-voting seating on the National Committee of Grievance Officers (NCGO).

e Authorizes the NCGO members to solicit applications and fill vacancies on the NCGO
committee per requirements of Resolution 28 before the staff position is advertised.

Proposal 24 represents a move toward compliance with our prior grievance resolutions, the
development of a fair and impartial grievance process and cost savings for DSA. It supports a
continued key role for the National Committee of Grievance Officers and is a step toward a
conflict resolution program that, designed and run by members, reflects the world we want to
build.

Strategic Landscape

As we build a mass organization that will win socialism for the multiracial working class,
conflict and harm are inevitable. People enter DSA with varying emotional regulation,
communication and conflict resolution skills, as well as a range of ideas about how harm and
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conflict should be addressed in a socialist organization. DSA provides formal guidance to
members through our National Code of Conduct; Resolution 33, DSA’s harassment and
grievance policy, chapter-level codes of conduct, and in some cases, chapter-level conflict
resolution or related training.

Right now, DSA is facing urgent questions about best practices, process design, confidentiality
and other aspects of the Resolution 33 grievance process. A central tension within these and
other questions is what our NHGO describes as “a lack of organizational consensus...some
prefer a more punitive approach that removes the member and prevents further harm to the
chapter’s reputation. Others feel strongly that a restorative justice approach is most consistent
with DSA’s values.” This mirrors' ongoing debate in our country about punishment, harm, and
rehabilitation that became prominent for many of our members in the aftermath of George
Floyd’s murder in Summer 2020.

In 2021, the DSA National Convention made a commitment to abolitionist organizing through
Resolution 3. Abolition in our present context is both a political vision and a practical
organizing strategy that works to dismantle the racist prison-industrial complex and build a
society that addresses harm without violence. That Convention also passed Resolution 28,
“Building Transformative Justice Through A National Committee of Grievance Officers,’
informed by abolitionist principles. That resolution created a committee to formalize
connections between chapter Harassment and Grievance Officers (HGOs), establish guidelines
for member discipline, make recommendations about the Resolution 33 grievance process,
and assist HGOs in developing and implementing restorative/transformative processes in
chapters.

The staff NHGO must recognize the abolitionist backdrop against which they implement
Resolution 33 and be willing to support the NCGO in the work sanctioned by Resolution 28.
Resolution 24 acknowledges the authority of the NCGO and later sections of this work plan
recommend that this committee be given significant autonomy around designing the role of
and selecting the staff NHGO. This is part of a long term strategy for democratizing knowledge
to create a stronger, more resilient organization and ensure that DSA remains member-led,
not staff-driven.

Externally, other organizations have made commitment to external abolitionist organizing
and internal transformative justice approaches. Some of these organizations may be future
coalition partners for whom evidence of robust, non-punitive alternatives in DSA may help us
create and maintain effective organizing relationships.

! Brantner, P. (n.d.). DSA Res33 Annual Report 2020-2021.
225



Intended Outcomes: Success vs. Failure

Successful implementation will mean hiring a staff NHGO that supports the National
Committee of Grievance Officers, all HGOs, and all other members and bodies in carrying out
requirements of Resolutions 33, 28 and any other mandates from membership related to
grievances and conflict resolution. Success will also mean quality assurance measures to
ensure that the staff NHGO and our grievance/conflict resolution programs are working as
desired.

Successful implementation also includes an interim body, such as the Steering Committee of
the NPC, who can temporarily hear appeals and perform other functions of the NHGO during
the recruitment and hiring process.

Failure would look like not hiring a staff NHGO, the NCGO/NHGO failing to design other
described measures, or maintaining the contract with the consultant longer than necessary
due to delays in implementation of Proposal 24.

Priorities listed in table below. Accountability for meeting those priorities rests with the NPC
liaison or liaisons who are responsible for following up on deadlines and deliverables from the
NCGO. A constant assessment of strategy will be established by the NPC liaison or liaisons
who work with the NCGO to develop quality assurance measures for the staff NHGO position.

The priorities table below reflects the authors’ recommendation that the National Committee
of Grievance Officers be given significant autonomy around designing the role of and selecting
the staff NHGO.

Proposal 24 Priorities

The authors note that these recommendations may be impacted by the date of NPC
synchronous meetings, the approved NCGO work plan, and other factors. These
recommendations offer one possible pathway to NPC and NCGO members for an effective,

timely transition.
Goal Key Action Steps Timeline Who Does It
End Contract NPC submits notice 8/6/23. 90 day notice | National Political
with the consultatn | to the consultant required in contract; | Committee
regarding end date 11/6/23
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contract termination.

Designate NPC By 9/6/2023 National Political
member(s) to ensure Member, National
transfer/maintenanc Tech Committee
e of forms, resources
and data
Fill vacancies NCGO members By 8/14/23 National Committee
on National solicit applications of Grievance
Committee of for open seats Officers
Grievance
Officers Complete interviews | By 8/28/23 National Committee
and make of Grievance
appointments Officers appoints
(recommended), or:
NCGO reports on all
applicants,
makes
recommendations;
NPC appoints
Create plan for NCGO creates & By 09/15/23 National Committee
handling submits plan to NPC of Grievance
grievances if re: fielding questions Officers
there is a gap from HGOs
between the
end of the
contract and Communication to By 10/01/23 National Political
hiring of the chapters/HGOs re: Committee
staff NHGO. who to contact with
Currently, questions
Steering
Committee
hears appeals.
Hire staff NCGO determines By 9/29/23 National Committee
NHGO qualifications for of Grievance
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position?

Officers

NCGO creates job 9/29 National Committee
description & scope of Grievance

of work; submits Officers; Director of
Operations Director Operations

for review and

posting

Personnel Selection by Personnel
Committee, plus at 10/13 Committee (ED,

least one member
members of NCGO
Committee makes
recommendations,
NPC appointments

NPC members,
NCGO member;
National Political
Committee

Capacity

See table above. The National Committee of Grievance Officers, independently or in

collaboration with the National Political Committee, is responsible for filling NCGO vacancies

and making recommendations around qualifications for and hiring of the staff NHGO. The

Operations Director will have a role in recruiting and hiring the staff NHGO. The Executive

Director, Maria Svart, serves on the Personnel Committee that is responsible for hiring.

The approach as proposed builds leadership/familiarity with policy within the National

Committee of Grievance Officers.

Recruitment & Retention

As a change to DSA’s internal structures, Proposal 24 is not expected to substantially impact

recruitment of new members. Ensuring the NHGO shares the organization’s socialist

principles and mission, and expanding the role of membership in designing and

administering DSA’s grievance policies will render the process more legible and trustworthy to

? Qualifications should include: Experiencing conducting workplace, Title XI or similar investigations, including
as an HGO; Experience with mediation, and conflict resolution; Familiarity with transformative
justice/abolitionist principles; References who can speak to their ability to navigate interpersonal conflict
transparently, respectfully and constructively; That person must also meet requirements for DSA employment,

including general agreement with the positions and perspectives of YDSA and DSA
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participants, ideally increasing retention of members who participate in or observe a
grievance process in any way as well as all members.

Resources

Please see Proposal 24 Priorities for additional resource information

Messaging

As a change to DSA’s internal structures, external messaging around Proposal 24 is not
expected.

External Partners
No external partners.
Timeline

See Priorities table

Open Questions

Current NHGO Contract. Members are not permitted to view DSA’s contract with current
NHGO, according to current NPC members.The authors of Proposal 24 recommend that the
current NHGO contract be made public immediately to ensure membership is aware of any
outstanding legal/compliance issues.
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Work Plan for Member-Submitted Resolution #7: Fair NPC
Elections

Introductory Summary

In previous years, national DSA commissions have made endorsements of candidates in
elections for the DSA National Political Committee, and used official DSA assets such as social
media and email lists to promote specific NPC candidates. The use of official DSA assets to
endorse and campaign for NPC candidates is damaging to DSA’s overall culture, internal
democracy, and integrity.

Strategic Landscape

Multiple National Commissions have made inappropriate endorsements of NPC candidates in
the past and inappropriately campaigned for them.

Intended Outcomes: Success vs. Failure

Success
e National Commissions don't endorse or campaign for any NPC candidates in the future

Failure

e National Commissions endorse or campaign for at least one NPC candidate in the
future

Objectives
National Commissions should not endorse or campaign for NPC candidates in the future.
Capacity

The NPC is responsible for telling all national commissions to not endorse NPC candidates in
the future.

Recruitment & Retention

National Commissions will be more focused on recruiting and retaining members because
they are spending less time endorsing or campaigning for NPC candidates.
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Resources

National Commission resources will be freed up for more productive work, since they will no
longer be usable for endorsing or campaigning for NPC candidates.

Messaging

The NPC should send all National Commissions an email telling them that they are not
allowed to endorse or campaign for NPC candidates.

External Partners

External Partners will no longer hear about NPC candidate endorsements or campaigns from
National Commissions

Timeline
e August 4-6 2023, DSA National Convention
e August 52023 until Forever, National Commissions are not allowed to endorse or
campaign for NPC candidates

Open Questions

No questions.
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Work Plan for Member-Submitted Resolution #8: For a
Political, Prolific and Democratic DSA Editorial Board

Introductory Summary

This resolution intends to improve DSA’s two national publications (Democratic Left and
Socialist Forum) by increasing participation, reach, and political relevance. To accomplish this,
the resolution requires the NPC to appoint an Editorial Board after each convention so that the
people responsible for the publications reflect political developments in DSA. New editors
means new connections to chapters and projects about which articles can be written. The
resolution does not substantially change the missions of the two publications, but does suggest
that our publications should be more political, facilitating discussion and debate. Over time,
there should be more articles written by new people, and read by more members. This
resolution also calls for print issues of Democratic Left to eventually become longer - more
than the four pages or less they have recently been reduced to.

Strategic Landscape

DSA must convince more people to become organized socialists. This requires reaching the
public in a variety of formats, including writing. Well-edited and interesting publications can
convince progressives about socialism and other socialists about the need to act on their
beliefs. This need for mass communication and persuasion is true regardless of the political
moment, but it is especially vital now, as there has been an ebb in the political advance of
socialist ideas nationally. Additionally, a vibrant culture of public political discussion can
introduce people to the concepts of democracy and member-run organizations, ensuring
them that they are joining an organization that doesn'’t stifle disagreement but instead is held
together by solidarity.

Intended Outcomes: Success vs. Failure

This resolution would be successful if a politically representative Editorial Board establishes
concrete and democratic structures for the publications and facilitates member engagement
to expand the scope and reach of Democratic Left and Socialist Forum, leading to an increase
in the regularity of articles published as well as the diversity and number of writers, types, and
topics of articles. It will also be successful if articles contribute more to the intellectual life of
the organization - if more people read the articles, talk about them amongst themselves, and
use them to make organizing decisions.
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This resolution could be a failure if most or all of the above do not happen, or if the NPC does
not establish the Editorial Board.

Articles and reach can be easily and precisely measured and tracked on a regular basis, and
editors can adjust based on these data. In terms of accountability, editors must keep in mind
that they are responsible for a key aspect of DSA’s public profile, chapters should encourage
members to write more frequently, and the NPC must establish the Editorial Board. This
resolution likely does not require any more staff time than currently required.

Objectives

1. More input from the NPC on the direction of Democratic Left and Socialist Forum via
electing the Editorial Board

2. More member participation (editors, writers, volunteers)

3. More, and more relevant, articles (total number and readers)

Capacity

This resolution establishes a new body, the Editorial Board. The Editorial Board may need to
communicate with the Comms and Tech committees to ensure that articles are shared
regularly on a timely basis and to make website updates as needed. Otherwise, the
implementation of this resolution depends first on the NPC and then upon the work of the
Editorial Board they select. Increased open volunteer participation will also aim to address
delegating workload.

Recruitment & Retention

This resolution may recruit new members by publishing articles that interest people on the
broader Left (DSA campaigns, organizing projects, current events, books, media, political
issues) and demonstrating the quality of political discussion within DSA. Relevant articles and
the website could include pitches to join DSA or points about the need to organize. Expanding
our publications operation and distributing print issues to chapters will provide resources for
members to distribute locally at events and actions to engage people politically and get them
interested in the work DSA is doing. This resolution will engage existing members by offering
more opportunities to share their perspectives, enter into generative political discussions with
members across the country, and absorb organizing best practices into their current work.
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Resources

New people may need access to the backend of DSA’'s website, which is already granted to
members involved with the publications, and some time may need to be dedicated to
redesigning the website pages for the publications. A budget for the print issues will also be
necessary, which the new Editorial Board will provide a plan for how to approach this in a cost
effective way.

Messaging

This resolution is essentially all about comms. The best articles from each publication could
be shared more consistently with members via social media and email, and should be
prioritized for inclusion in expanded versions of the physical Democratic Left. The publications
should continue to expand their opt-in newsletters to cultivate a readership and develop
writers. The Editorial Board should maintain an updated list of previous writers and invite
them all to write on a list of topics a few times a year. An email announcing changes to the
publications could be sent to all members. Regularly sending communications to all members
about recent articles is likely counterproductive, however, because of the volume of
communications that DSA members currently get about other things.

External Partners

This resolution does not require coalition-building or working with external partners. The one
way that this has and may come up, however, is other publishers or authors seeking book
reviews or promotions or articles incorporating their work. This has mostly been managed via
personal connections and likely would not require formal partnerships or memoranda of
understanding.

Timeline

August 2023 - Resolution passes

September 2023 - NPC puts out a public call for applicants for the Editorial Board

November 2023 - NPC elects 9-person Editorial Board for a 2 year term November 2023 -
Editorial Board elects an Editor-in-Chief among itself
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December 2023 - Editorial Board publishes a public sign-up form for DSA members to
volunteer

November 2023 to August 2024 - Editorial Board drafts a plan for expanding print issues of
Democratic Left back to full size which NPC will implement once a plan and budget is agreed on

June 2025 - Editorial Board creates a report on its progress to be presented to the 2025
Convention as well as documenting lessons learned and best practices for the upcoming
Editorial Board

Open Questions

It is not a fact that more aggressively “marketed” and political publications will naturally elicit
writers and readers. However, we think that publications that have more of a mandate from
Convention and the NPC and that, over time, publish more articles that interest the average
member, will increase the legitimacy of DSA’s publications - and eventually increase
members’ interactions with them. It is possible that external conditions mostly dictate how
interested people are in written political content, but this seems unlikely because of the core
of dedicated activists that DSA has attracted and developed over the last few years. There
should not be legal or compliance considerations. The quality and effectiveness of Democratic
Left and Socialist Forum depends upon delegates, the NPC, and the Editors they choose.
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Work Plan for Member-Submitted Resolution #10: Launch a
Democracy Commission for DSA

Introductory Summary

The DSA Democracy Commission will be a two year project. Its objective will be to propose
reforms to DSA’'s national organization that have the support of representatives from a wide
range of the DSA membership. These proposals will be informed by research the Democracy
Commission will conduct on how other democratic membership parties and organizations
work. The commission is primarily an internal project, therefore it is not responding to wider
social conditions — though the fact that we'’re in a period that is less intense/active than
2017-2021 does mean that we have breathing room to reflect on our organizing and how our
organization could be strengthened.

Strategic Landscape

This is an internal project. As such it is responding to problems inside DSA. Many members
feel that DSA as a national organization could be stronger, more democratic, and more
effective. Repeatedly at DSA National Conventions, members have brought forward reforms to
fix perceived problems in the national organization, underscoring the fact that many
members are dissatisfied with the way things work at a national level. However, almost all of
these organizational reforms have failed to reach the supermajority required to change DSA’s
constitution and bylaws. The Democracy Commission, by bringing together elected
representatives from the different tendencies and currents in the DSA membership (organized
and unorganized), aims to overcome this problem. By bringing together these different
representatives, learning from other organizations, and collectively deliberating on a plan to
reform DSA, we hope that the Democracy Commission can be a place where
broadly-acceptable reforms can be developed.

Intended Outcomes: Success vs. Failure

Success: In 2025 the Democracy Commission proposes a raft of reforms to DSA’'s national
organization that receive the support of a supermajority of the National Convention.

Failure: In 2025 the Democracy Commission fails to present reforms that are acceptable to a
broad range of DSA members.
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Steps to ensure success: By studying how other parties and organizations work, and
collectively deliberating on the problems in DSA, we hope that the Democracy Commission
will help representatives of different parts of DSA come to some shared understanding of the
challenges facing national DSA and possible solutions. By making the Democracy Commission
open and accessible to the wider membership (through open meetings and public notes), we
hope to keep the wider membership engaged and supportive of its work.

Important action items: Most important is actually proposing reforms to the 2025 National
Convention. To get there, it is also important for the commission to study other parties and
organizations and develop a collective analysis of the problems facing DSA.

Steps to assess strategy: The Democracy Commission will meet regularly and make sure it’s on
target to complete its assessment of problems facing DSA and lessons learned from other
parties and organizations by July 2024. Then it will need to make sure its proposals are
complete by the deadline to submit proposals to the 2025 DSA National Convention.

Accountability for members: Meet the deadlines set above.

Accountability for staff: The staff must conduct a STV election for a 21 member commission to
be completed by October 15, 2023. After that the commission will be responsible for
organizing its own affairs. The only remaining task for the staff will be helping the
commission get access to Zoom and helping the commission broadcast information about its

meetings (how to attend, sending out minutes after as well as reports) to the membership.

Accountability for NPC: The only responsibility of the NPC vis-a-vis the commission is to
appoint replacements to fill any vacancies in a timely manner.

Chapters will not be accountable for the work of the commission so they don’t have to be
concerned.

Objectives
As already mentioned, the objective of the Democracy Commission is to present
organizational reforms to DSA that 1) can win the support of a supermajority of delegates to

the 2025 National Convention and 2) make national DSA more democratic and more effective.

Capacity
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The national staff will be responsible for conducting the STV election to elect the commission
and occasionally helping the commission get access to DSA’s zoom, sending out information to
the membership, etc, as discussed above. The elected commission will be responsible for all
the rest of its work after its election. Members of the commission will have an opportunity to
learn from each other and grow as leaders.

The commission will need staff to give it access to zoom and means to communicate with the
membership.

Recruitment & Retention

The commission will not be involved in recruiting members. Hopefully existing members will
take an interest in its activities.

Resources

The commission will need access to zoom and means to communicate with the membership.
Staff involvement has already been discussed above.

In addition, it would be good for the commission to meet in person for a weekend before the
deadline to submit amendments to the 2025 national convention. The commission should use
this meeting to finalize its proposals and hash out any remaining questions. We are asking for
a budget of $20,000 to make this happen, to cover the cost of transportation for members of
the commission and to rent space and pay for any additional expenses the commission may
want to cover. Commission members will be responsible for organizing the in-person
meeting. Staff need not be involved.

Messaging

The commission will need to be able to send reports, minutes, and information about how to
attend meetings to the whole membership.

External Partners
The commission will interview members of other democratic membership parties and

organizations to learn about organizational best practices. Otherwise there will be no external
partners.
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Timeline

October 15, 2023: Deadline for national staff to have completed an STV election to elect the
commission. The voters will be all delegates to the 2023 DSA National Convention.

End of July 2024: Deadline for the commission to present reports to the membership on its
assessment of problems in national DSA in need of fixing and its assessment of best practices

from other democratic membership organizations and parties.

Some time in 2025: Submit reforms for national DSA to be considered by the 2025 DSA
National Convention.

Open Questions

None come to mind at this moment.
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Work Plan for Member-Submitted Resolution #11: Make Bud
DSA’s Official Mascot

Introductory Summary

Bud has been used as a mascot for DSA-LA and used on DSA Labor merchandise. People like
Bud and they should be on more stuff.

I don’t think the form is relevant to the resolution so I will keep responses brief, so as to save
valuable staff time.

Strategic Landscape
Bud is a fun little guy. People like to organize with fun little guys.
Intended Outcomes: Success vs. Failure

DSA will make merch with Bud on it. Offer chapters a cardboard cutout of Bud to use while
tabling. Designers will consider putting Bud in propaganda.

Objectives
e Make Bud the Mascot
e DPut the mascot(Bud) on promotional materials
e Offer chapters a cardboard cutout of Bud to use while tabling
Capacity
Whoever runs comms and orders merchandise.
Recruitment & Retention

People like Bud. They got rizz. People will want to join DSA and be their friend.

Resources
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Logistics of cardboard cutout orders. Designing templates and reusable forms of Bud. Make
Bud more versatile.

Messaging

Put Bud on everything.

External Partners

No. Bud is ours.

Timeline

It would be nice to have the cutouts available before fall of 2023.
Open Questions

Filing Bud as the intellectual property/trademark/copyright whatever...to be owned by the
Democratic Socialists of America.

241



Work Plan for Member-Submitted Resolution #13: On the
Defense of Immigrants and Refugees

Introductory Summary

DSA will make defense of immigrant and refugee rights a priority of the organization to be
spearheaded by the National Immigrants Rights Working Group (IRWG). Reaffirming our
position that no human being is illegal and that all working people and oppressed people are
welcome in our organization on an equal basis regardless of immigration or citizenship status.
support the struggles of immigrant communities around immediate demands, as well as the
right of immigrants and their communities to lead in this struggle and to determine its tactics.

DSA nationally has been absent from the broader immigrants rights movement. The next 2
years must be dedicated to building relationships with communities currently outside of the
organization. In the past this has looked like inviting leaders in migrant farmer workers in
Yakima county, Washington or grassroots organizers from Georgia fighting ICE detentions for
educational events for the membership and general audience.

Strategic Landscape

The immigrants rights movement is broad and everywhere, engaging in struggles wherever
power can be contested. If we are serious about building a powerful multiracial working-class
base, we, too, have to be part of the immigrants’ rights movement. The key word here is “part.”
We must be willing to be led by those most affected.

The immigrants’ rights movement today has no shortage of leaders to learn from as we build
the truly multiracial working-class base necessary to win power.

The next 2 years of building relationships in a social movement largely outside of DSA will
only strengthen the organization.

This proposal is not intended to take precedence over any other priority, instead its a
reminder that as socialists, the struggle of immigrants and refugees, is one we must be in the
frontlines. Particularly when there are several unresolved crises of racism and abuse of
power in the US. targeted at immigrant communities.

Intended Qutcomes: Success vs. Failure

Successful implementation will require buyin from the NPC and other national committees to
join in pushing forward immigrant and refugees rights in all of our work.
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This will include at least 4 public forums a year spearheaded by the IRWG with the goal of
collaborating with other national commissions, AfroSOC being one in the past, hopefully NLC
and IC in future, and always elevating chapter work.

Objectives

IRWG will assist local DSA chapters and individuals in their organizing efforts by providing
support, media resources and a network of support for developing and growing locally
identified campaigns as well as to participate in selected national campaigns.

IRWG will coordinate with local and state campaigns led by and for immigrant leaders (who
are not necessarily DSA affiliated) in order to bolster and help win real policies that advance
the demands of immigrant leaders.

Capacity

Spearheaded by the National Immigrants Rights Working Group (IRWG) in coordination with
NPC through liaison and national staff.

Staff roles include executing Org Tools request, occasional update website landing page
(irwg.dsausa.org), and assistance with webinar livestream (4 times a year max).

To build capacity, a new 10 person steering committee will be elected. The election itself, in
the leadup to the convention, will draw in those IRWG members already showing interest in
implementing this resolution.

The IRWG membership peaked in March 2022 with 1,003 members, at least 31 chapters having
a formal immigrants rights group and 50 others interested in forming one, the work has been
neglected by a lack of attention and lack of resources. This proposal intends to correct.

Recruitment & Retention

Public forums will be key for recruitment. A pass example of targeting and actually recruiting
members was the IRWG all Spanish webinar were Chicago DSA member and elected
Alderperson Rossana Rodriguez made the ask and participants in the forum informed us of
joining DSA.

Resources

$15,000 (detailed budget). Understanding that both the sum is not enough for a serious
national campaign, but just enough to be taken seriously by the incoming NPC.
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Much of staff assistance can eventually be carried out by the members overtime. For example,
IRWG will no longer have to request membership verifications from Staff, once members are
trained on simple Action Network (AN) settings. The same can happen with webinar live
streams.

Messaging

Papers, not crumbs, Refugees Welcome, Not One More, Abolish ICE, jAqui estamos, y no nos
vamos! Are just a few of the messages from the broader immigrants movement that DSA can
adopt and elevate.

Because the struggle for immigrants rights is everywhere, there is almost certainly a local
connection to the struggle for the chapters.

For disseminating information internally and externally will be email AN, text Spoke, and
social media.

External Partners

This plan includes coalition-building and working with external partners. In the past these
groups have included Mijente, Migrant Justice, Georgia Latino Alliance for Human Rights
(GLAHR). The idea groups, like GLAHR are grassroots, community based groups with working
class bases. Because relationship building is the crucial component of this work, the
partnerships have been less formal, with clearly identified roles and responsibilities around
political education webinar events.

Timeline

IRWG will organize up to 4 webinars per year for general audiences and DSA members. IRWG
will organize up to 2 webinars per year focusing on outreach to immigrants and immigrant
rights organizations and activists.

Open Questions

Sustaining national work has proven difficult when resources are not allocated.
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Work Plan for Member-Submitted Resolution #15: Renew the
National Activist Conference

Introductory Summary

The resolution would re-establish the DSA National Activist Conference to be held in 2024. The
conference will be a general space for DSA members to come together, trade lessons on their
political work, discuss major political questions, and receive programming that will further
membership and leadership development. The conference will fill the gap between the 2023
and 2025 DSA National Conventions and give another space for active DSA members to cohere
and work together on our major priorities and organizing tasks. Taking place in 2024 also gives
socialists a political space to gather during what will likely be a time of high political activity
due to it being a Presidential election year.

Strategic Landscape

DSA currently lacks a regular activist conference which can develop the leadership and
development skills of our members. We lack a major in-person event between conventions
where members can meet in-person to discuss our political organizing and priorities. Major
political and economic developments between 2023 and 2025 will likely provide many topics
of discussion for members at an activist conference. Developing our members and having
in-person organizing spaces may be internal organizing but it strengthens our external
organizing as well.

Intended Outcomes: Success vs. Failure

A successful implementation would look like this: in 2024 DSA hosts a National Activist
Conference attended by a wide section of members from across the organization, does so in a
way that does not place a heavy financial burden on the organization, and the conference
allows for organizer training, membership development, and political discussion and
education. The most important action items in order will be: DSA actually holding the
conference in 2024, DSA does the fundraising called for in the resolution, the NPC coordinates
the planning and/or appoints a committee to do so, other national bodies and members
develop programming for education and training, and the NPC holds an open political
discussion at the conference. The NPC will hold member volunteers, national committees,
and staff accountable for the quality of the programming at the conference. Members will
hold the NPC accountable for the ultimate success or failure of the project.
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Objectives

e DSA will hold a National Activist Conference in 2024

e National Activist Conference will include programs for socialist political education and
general organizing skills trainings

e National Activist Conference will include programs developed by all national
commissions, committees, and working groups designated as a priority by the
Convention or National Political Committee

e National Activist Conference will include an open strategic discussion by the National
Political Committee

e DSA will undertake a fundraising campaign to help offset the additional expense that
comes with holding a new conference

e DSA will make some programming available online for those unable to attend in person

Capacity

The organization of the National Activist Conference will be led by a Planning Committee
made up of representatives from the NPC and the leadership of the priority national
commissions, committees, and working groups to be represented in the program or their
designees. Once a host city is selected, two members from the hosting chapter will join the
planning committee.

The Planning Committee will be convened approximately 8 months prior to the date of the
conference to begin the process of selecting a date, location, and venue. The committee will
select from among itself a Steering Committee (SC) who will be responsible for keeping track
of the overall project and facilitating meetings and decision making by the broader Planning
Committee.

One staff member should be assigned to work with the Planning Committee on event logistics,
including collaborating with the Steering Committee to coordinate a fundraising campaign to
offset the cost of the event.

The staff member is anticipated to devote 10 hours/week to the Conference for the first 7
months of the planning period, increasing their commitment to 20 hours/week in the last
month leading up to the conference (approximately 360 hours of staff time total).

Additional support will be needed from the Communications Committee to advertise the
conference and adjacent fundraising campaign. The Tech Committee will be needed to create
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and update a website for the Conference and to assist with the technical aspects of
registration. Some Tech Support will also be required to record or livestream parts of the
program for those not attending in person.

Recruitment & Retention

The conference will help organizers in DSA learn best practices on how to recruit members
through our campaigns and chapter work. The existence of an activist conference will help
engage members, especially in less active chapters, and retain them as part of DSA. The
conference may also draw in members who are less active, if space allows, and help move
them further inside the bullseye towards being core members of DSA.

Resources

Based on the costs of the 2023 Socialism is the Future Conference, we anticipate a cost of
approximately $150,000-$200,000 for a National Activist Conference attended by 400 DSA
members.

Approximately $120,000 will cover the cost of the venue, food, and printed materials. Another
$50,000-$80,000 will be set aside for scholarships for members attending the conference. The
exact amount of scholarship money available will be determined by the success of the
fundraising campaign.

Messaging

DSA will need to communicate the date, location, and other logistical information for the
conference as soon as absolutely possible. As we get closer to the conference date, DSA will
need to communicate more about logistical details, how to register and attend, how to submit
proposals for workshops and programming, and provide information about programming so
people know what to expect. This will involve social media, email, and a website like exists for
the convention and other conferences. There will need to be significant internal
communications from staff and the NPC to members and chapters; as well as a public facing
report on the conference after it happens, demonstrating how this is strengthening our
movement.

External Partners
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It is unlikely that this plan will require an extensive agreement with any external partners.
However, it is possible that we partner with some outside organizations in the form of
sponsorships or programming collaborations, in a similar fashion as the convention now.

Timeline

August 2023 - Resolution passes

November 2023 — Planning Committee is constituted

January 2024 - Date and Venue selected and announced

Spring 2024 - Communications launch and registration information made available Spring
2024 - Fundraising plan approved

Summer 2024 - Programming is developed and registration of attendees Late Summer/Fall
2024 - Conference is held

Open Questions

We do not know the venue and timing yet and the costs and size of the conference may
depend heavily on those factors. We do not know the external and internal political situations
that will dictate the specific programming needs of the conference. There also exists
uncertainty regarding COVID-19 and other unforeseen circumstances that could limit or alter
the organization’s ability to hold the conference
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