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Purpose:
In this activity, children use concrete materials to model different division problems. 
This activity teaches that division separates a number into a given number of equal 
groups.

Materials:
small bags of treats such as crackers or fruit snacks (12 treats in each bag, at least 
one bag for every 2 children in the intervention group)

Directions:
Meet with a group of 4 to 6 children. Tell the children that they are going to divide a 
snack into equal groups. Tell them to pay attention to how many treats they have in all 
and how many treats are in each group after they are divided.

Divide the group into groups of 2 children. Give each group a bag of treats. Explain 
that each group’s job is to divide the treats fairly between each person in the group. 
Tell the children they will start with 12 treats and divide them into 2 groups. When 
they are done, each child should have the same number of treats. Remind the children 
not to eat the treats because they will be used again. Observe the children as they 
work. Make sure that each child ends up with the same number of treats. Talk to the 
children about what they did. For example, “You had 12 treats. Then you divided them 
into 2 groups. How many treats did you have in each group? Yes, each group had 6 
treats; 12 divided by 2 equals 6.” Collect the bags of treats.

Regroup the children into groups of 3 and give each group a bag of 12 treats. Repeat 
the same procedure as before, emphasizing that this time the 12 treats will be divided 
into 3 groups. When the children have divided their treats, discuss what they did. 

Regroup the children into groups of 4 and repeat the process.

At the end, the children may eat the treats. You may want to use similar treats that 
have not been handled by the children.

Practice:
This activity can be repeated many times with different snacks or using other real-life 
contexts and manipulatives, such as sharing crayons or other school materials.

INTERVENTION ACTIVITY
Fair Share
Strand: Number and Operations

Benchmark:  Given concrete materials, models division problems 

using facts to 25.

Grade: 3
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