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Limiting Failure

Structured Planning for Student Improvement

As Christian educators, we know that parents have a 
critical eye on the performance of their children. Both 
formative and summative assessment play crucial roles 
in the measurement of student acuity (growth) and 
school health—more so now than it has in the past. 

Building a community of educators who regularly 
analyze data will work to create simple, measureable, 
attainable, realistic, and timely (SMART) goals for 
both student and overall school achievement. This 
precautionary measure is a fail-safe approach to 
teaching that makes it difficult for a student to fail.

Assessment data should be used to open instructional 
conversations that lead to change by providing 
time and resources for the teachers to reflect on 
the standards and objectives being taught in the 
classroom. The opportunity to take a closer look at 
school assessment data will not only help determine 
next steps instructionally, but will support decisions 
about what professional development is needed.

To determine the next steps instructionally, it is 
necessary to analyze areas of strength for standards 
taught and build upon those strengths to improve areas 
of weakness. Strengths are shown when a majority of 
students grasp the concept and when the curriculum 
and instruction support grade level performance. A 
school precedent for content mastery may be a score 
of 75 percent or higher on a formative or summative 
assessment. After the standards have been identified 
for mastery, then educators can ask key questions 
regarding how those standards are taught. The answers 
will help shape how the instructional strategies can be 
modified to improve areas of weakness. Here are some 
sample questions to get the conversation started:
• How do we teach these skills?
• How often do we emphasize these skills?
• How do we engage students in using these skills?

Once the school has taken the time to determine 
its strengths, it is important to classify the remaining 
standards that need improvement. Two of the simplest 
categories to use are moderate need and remediation. 
Each category should have a set range that determines 
whether the standard is a moderate need (challenge) 
or remediation (critical need). For coursework, it is 
common that 60–74 percent equals moderate need 
and less than 60 percent equals remediation. Using 

these ranges, after the standards have been classified, 
the teacher, grade level, or school will answer those 
same questions.

Once educators have analyzed key standards assessed 
through classwork, quizzes, and other assessments, 
there can be structured preparation and application of 
well-planned lessons and implementation of effective 
instructional strategies. The timeliness of this practice 
encourages teachers to create reasonable lesson plans 
to remediate, reassess, and reevaluate the standards 
deemed as areas of weakness to see if students have 
grasped the concept. Brought full circle, this process 
improves student learning and limits the rate of failure in 
a course for a majority of students by providing teachers 
with the opportunity for regular data analysis. 

Many schools create in-house action and 
implementation plans designed to support the use 
of data to impact instruction. Within the action plan 
the school will set a future time to reconvene and 
reevaluate students to see if they have improved in the 
skills categorized earlier in the year.

Once data analysis is set in motion and instructional 
strategies are being modified, the need for 
additional professional development will surface. 
The professional development plan may include 
workshops on effective teaching strategies that 
need to be retaught or learned, norm-referenced 
data analysis, resources for individual professional 
development, conferences, peer teaching, etc.

By creating a targeted plan by content area that includes 
the subject, objective, strategy for implementation, 
available resources, as well as a schedule to monitor 
the ongoing action plan and professional development, 
schools will be set up for success. 

In Christian schools, society, parents, and students 
share an expectation of academic excellence. In 
order for students to meet that expectation, students 
must successfully master grade level standards. 
Therefore, we should implement the best practices in 
data analysis. When an effective data analysis plan is 
applied, the alignment of chosen assessments and 
instructional strategies will help plan for intervention 
for different learning styles, and implement data-driven 
instructional techniques to limit student failure as much 
as we are able. 
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