Virtual New Member
Orientation

May 12, 2022

Hosted by:
Douglas Gregory, RN, FACHE Hugh Jackson, MHA, MS
VP/Cardiovascular Service Line Business Development Manager
Phoebe Putney Health System Cardiovascular Service Line
GAHE Membership Growth & Wellstar Health System

Satisfaction Committee Chair

GEORGIA ASSOCIATION
OF HEALTHCARE EXECUTIVES



G ? An Indegendent Chapler of
: I | | / Amercand ':1|L:-§{' '5:'.'r.
GEORGIA ASSOCIATION
OF HEALTHCARE EXECUTIVES

Healchcare Executives

o deswdesy b faey




John Kueven, MHA, RN, FACHE
GAHE President

Senior Vice President & Hospital President
Wellstar Cobb Hospital



lcebreaker #1

What do you want to
get most out of being a
GAHE member?



Quick Facts

« 63% of our members work within
a hospital or health system

e« 7% of our members are
students associates

e 30% of our members
are Fellows

e Our board leads 8 volunteer-
led committees that
welcome the support of other
engaged members.




GAHE is led by a volunteer, elected board of directors. Terms are one year
and election is held at the GAHE Annual Meeting. Below are our current
officers including our Regent.

President

John Kueven, FACHE, MHA, RN
SVP & Hospital President
Wellstar Cobb Hospital and
Interim President,

Wellstar Paulding Hospital at
Wellstar Health System

Vice President

Secretary

Angela Henry, FACHE

Sector Leader, Hospital Systems
and Academic Medicine -
Professional Search

Korn Ferry

Jon-Paul Croom
President & System Senior VP
WellStar North Fulton Hospital

Treasurer

Sharon B. Oyekan

Chief Financial Officer and
Human Resources Officer
Atlanta Perinatal Associates

Immediate GAHE Past President
and Senior Executives Committee
Chair

R. Trent Lind, FACHE
Chief Executive Officer
Piedmont Eastside

ACHE Regent for Georgia

Callie Andrews, MBA, MSHA, FACHE
SVP and COO

Wellstar Kennestone and |

Windy Hill Hospitals



Volunteer-Led Committees

Other board members actively lead one of 8 committees. Many of our
members are active participants which contributes to our organization’s
success. We welcome your interest in sharing your skills and expertise.!

Career Fellowship

Development Advancement Communications Membership

Diversity & Physician
Inclusion Executive

Programs Sponsorship




Sepi Browning,
FACHE, FHIMSS,
PMPW

Communications

Purpose:

Support GAHE initiatives
and build/foster member
engagement.

Committee
Chair:

Sepi Browning, FACHE

Key Activities:

Website
Newsletter
Social Media

Program/Event
Announcements



GAHE Social Media Information

Join for real time updates & remain engaged

G WHE
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CONNECTING | LEARNING | LEADING

GAHE - Georgia
Association of
Healthcare
Executives
@GAHEConnect

Searchable within
Facebook:
(@GAHEConnect

Gh
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GAHEConnect

@GAHEConnect

Joined March 2017

Searchable within Twitter:

@GAHEConnect

__Gu:H_ﬁ"Ml;:u Georgia Association of Healthcare Executives - The

Independent ACHE Chapter of Georgia

LinkedIn Link:
https://www.linkedin.com/group

s[1121747



Icebreaker #2

When you were 10 years

old, what did you think

you would be when you
grew up?




Career Development

Graham M. Fox,
FACHE

Purpose:

Oversees mentoring
program for all members
and also targets the needs
specific to student
members.

Committee
Chair:

Graham M. Fox, FACHE

Key Activities:

Mentorship Program

Student Specific
Programming &
Networking Events

Early Careerist Support



Tammy Jackson
Chair

Lorraine Smith
Co-Chair

Purpose:

Drives diversity &
inclusiveness by
empowering, educations
and engaging GA
healthcare executives.

Committee
Chair:

Tammy Jackson

Key Activities:
« Hosting diversity &

inclusion educational
webinars and events

Building partnerships with
the Georgia healthcare
community focusing on
diversity, equity, and
inclusion

Developing essential
resources to promote
diversity, equity, and
inclusion for Georgia
healthcare leaders



Fellowship Advancement

Rahul Ghotge, MD,
MS, MBA, FACHE

Purpose:

Assist members seeking
to advance to ACHE
Fellowship

Committee
Chair:

Rahul Ghotge, MD, MS, MBA,
FACHE

Key Activities:

« BOG Exam Preparation
Course

» Civic Engagement
Opportunities

« Connect Candidates with
Fellows for Structured
Interviews

* Resume Review
« Application Guidance



Fellowship Requirements

Current Member with one (1) year tenure as an ACHE Member, Faculty Associate,
or International Associate. Student membership does not count toward tenure.

Master’s degree (or other post-baccalaureate degree). A copy of your diploma or
final conferred transcript is required.

Currently hold an executive healthcare management position with a minimum of
five (5) years of executive healthcare management experience. A copy of your job
description, organizational chart and resume is required.

Demonstrate 36 hours of healthcare-related continuing education within the last
three (3) years of submitting an application (12 hours must be ACHE Face-to-Face
education).

Two (2) examples of community/civic activities AND two (2) examples of healthcare-
related activities within the last three (3) years of submitting an application.

Two (2) references: One (1) Fellow reference (must be a structured interview), the
second reference may be from a senior-level executive (VP or higher) in your
organization, OR it may be from a second Fellow.

$250 Application Fee (non-refundable)



Membership Growth & Satisfaction

Purpose:

Recruit, engage & retain
membership base.

Doug Gregory, RN, FACHE Committee
Chair:

Douglas Gregory, RN, FACHE

Key Activities:

e Multifaceted New Member
Outreach

« Member Satisfaction
Survey

« Member Retention
Campaign



New Member Welcome Center

GECRGIA ASSCCIATION ; Ie"lhi‘j:'ffmm"“
OF HEALTHCARE EXECUTIVES .

[ 5
G HE ‘el, e

HOME ABOUTUS v~  MEMBERSHIP ~  CAREER FOCUS ~  FACHECREDENTIAL EVENTS ~  JOBBOARD SPONSORSHIP NEWS CONTACT O

Connecting | Learning | Leading

| Take Our New Member Survey

NEW MEMBER WELCOME CENTER

Welcome to GAHE (‘ga-hee’), the Georgia chapter of the American College of Healthcare Executives. You are one of the many new members who

join our ranks each year.

Fast Facts:

e Our chapter includes over 1,400 healthcare leaders serving in a variety of roles and organizations across Georgia.

& 63% of our members work within a hospital or health system

¢ 7% of our members are students associates

* 30% of our members are Fellows

e Our board leads 9 volunteer-led committees that welcome the support of other engaged members.

« We have a number of organizations who serve as sponsors, helping us to offer a number of events annually.

« These events help provide members with up to 12 face-to-face credits needed to earn or renew FACHE credentials.

Top 10 Things New GAHE Members Should Know

1. We send out 4 newsletters each year that include helpful articles, member spotlights, chapter announcements, and upcoming events. Look =



https://gahe.org/new-member-welcome-center/

Programs

Nicole Denham, MHA,

RN

Purpose: Key Activities:
Offer programming to  Webinars Wlth ACHE face-
facilitate learning & to-face credit
development « Webinars with ACHE
qualified credit

. « Monthly Lunch & Learns at
Committee Maggiano's in Buckhead
Chair: (when we're back in-person)

« Mini-Cluster in Macon

Nicole Denham, MHA, RN (when we're back in-person)



Subcommittees

Larry Tyler, FACHE
Webinar Subcommittee
Creating qualified content that can be accessed virtually.

Bryant Cornett, FACHE
Joint Programs

Partnering with related organizations (HIMS, GHA, etc,) to offer
mutually beneficial content.

Chet Bhasin, FACHE
Scholarship Subcommittee

In 2022 rolling out plan to issue scholarship funds and
communicate scholarship opportunities with GAHE and the Georgia
healthcare community.
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2, Search for svents Find Events Month

= August 2021 ~

SN MON TUE WED THU FRI SAT
1 2 3 4 5 6 7
8 9 10 1" 12 13 14

15 16 17 18 19 20 21

JERSHIP SERIES

22 23 24 25 26 27 28

EADEREHIP SERIES

29 30 3 1 2 3 4

12:00 pm - 1:00 pm
SEFTEMBER 2 LEADERSHIP SERIES
WEBINAR



Physician Executive Group

Purpose: Key Activities:
Create engagement & « Host networking and
programming educational events for
opportunities specific to GAHE's physician executive
physician members. members

Boykin Robinson, » This Fall, PEG hosted 3

MID, MBA, FACHE webinars/lectures with the
Committee University of Tennessee on

. MBA topics for physician

Chair: executives

Boykin Robinson, MD, MBA,
FACHE



Sponsorship

Brock Rohlfing

Purpose:

Create mutually beneficial
relationships with vendors
and groups to support
programming & education
events.

Committee
Chair:

Brock Rohlfing

Key Activities:
 Setting Sponsorship Levels
« Sponsor Acquisition

« Sponsor Relations



We appreciate the support of our sponsors!

e

Platinum Sponsor

Q Wellstar

Gold Sponsor P

Jocesws BT
._ J T Piedmont Metroasanta

HEALTHCARE Ambulance Service

Silver Sponsor
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Icebreaker #3

Name

Current Role & Organization
Current Location

Tenure in Healthcare
Tenure in Georgia



New Member Survey

e An Independent Chapter of
‘ AmericanCollege of
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Connecting | Learning | Leading

| Take Our New Member Survey Or Click the

NEW MEMBER WELCOME CENTER lin k in the
Welcome to GAHE (‘ga-hee’), the Georgia chapter of the American College of Healthcare Executives. You are one of the many new members who

join our ranks each year.

chat window

Our chapter includes over 1,400 healthcare leaders serving in a variety of roles and organizations across Georgia.

63% of our members work within a hospital or health system '
7% of our members are students associates n O W °
* 30% of our members are Fellows

Our board leads 9 volunteer-led committees that welcome the support of other engaged members.

* We have a number of organizations who serve as sponsors, helping us to offer a number of events annually.
These events help provide members with up to 12 face-to-face credits needed to earn or renew FACHE credentials.

Top 10 Things New GAHE Members Should Know

1. We send out 4 newsletters each year that include helpful articles, member spotlights, chapter announcements, and upcoming events. Look B




Q&A, Discussion
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