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Rahul is a physician, change management leader, and biomedical engineer with focus on
enhancing value of healthcare providers by increasing quality and reducing costs using
lean six sigma tools, automation technology and process re-engineering. He is an
experienced healthcare consultant with a specific focus on strategic and fair market
valuation, turnaround performance improvement, mergers & acquisitions, and analytics.
His projects include advising governing boards and management teams of healthcare
provider organizations on strategic matters and operational implementation of
performance improvement initiatives.

Contact: Key Focus Areas:

Rahul Ghotge % Financial & Operational Performance Improvement
[ oo1220.0837 % Fair Market Valuation

e rahul@ehr20.com .

% Automation Technology

Professional Experience Professional Associations & Select Publications
» Principal consultant at EHR 2.0 with specific focus on » Board Member of Georgia Association of Healthcare
turnaround/ performance improvement in hospitals and Executive and Chair of Fellow Advancement Committee

physician practices and valuation services.

(Current position) » Member of Managing Committee of Konkani Association

of Georgia

Healthcare consultant for Stroudwater Associates > Using Fair Process to Achieve Rapid Change &

Advisor and Consultant in IT and technology innovation Sustainable Performance Improvement (working paper)
for healthcare and non-healthcare organizations for EHR . . . . . .
20 » A Retrospective Analysis of Financial & Non-Financial

Indicators Of Closed Hospitals In USA (author)

» Using Data to Improve Quality and Achieve Equity,
Georgia Department of Public Health’'s Health System
Symposium (co-presenter)

Management Executive at Washington County Regional
Medical Center in Sandersville, GA executing combined
roles of COO and CIO at this community hospital system
with 60-bed acute care beds, a 60-bed nursing home and

physician clinics. » Talonavicular joint fixation: a biomechanical comparison

Graduate Research Assistant focused on biomechanics of locking compression plates and lag screws, Foot &
to create advanced testing platform for orthopedic Ankle Specialist, February 2014 (co-author)

devices at University of Tennessee Health Science » Presentations & posters at multiple conferences such as
Center, Memphis ASME Summer Bioengineering Conference, Orthopedic
Research Society Meeting, and Southeast Biomedical

Practicing physician and surgeon at multiple hospitals at Conference, Clemson, SC (co-author)

multiple hospitals in England & India.

Education and Certifications

Y

Certified Valuation Analyst, National Association of Certified Valuators and Analysts, Salt Lake City, UT

Fellow of American College of Healthcare Executives American College of Healthcare Executives, Chicago, IL
Master of Business Administration with concentration in Finance from Fuqgua School of Business, Duke University,
Durham, NC

Lean Six Sigma Black Belt, Georgia Institute of Technology, Atlanta, GA

Master of Science, Biomedical Engineering, The University of Tennessee Health Science Center, Memphis, TN
Doctor of Medicine, B.J. Medical College, Pune, India
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