July 12-13, 2019 - FUNDAMENTALS OF HEALTHCARE MANAGEMENT
GAHE 2-Day Tutorial Workshop for ACHE Board of Governors Exam

AGENDA

Friday, July 12, 2019

Time Description Speaker

8:30a - 9:00a Check-in & Registration

9:00a - 9:30a Logistics, Tutorial Format and Exam Overview Rahul Ghotge, FACHE
9:30a - 10:45a Healthcare IT Stephanie Troncalli, FACHE
10:45a - 11:00a Break
11:00a - 12:15p Human Resources Jenna Garber, FACHE
12:15p - 1:45p Lunch*

1:45p - 3:15p Governance Larry Tyler, FACHE
3:15p - 3:30p Break

3:30p - 4:30p Management Rahul Ghotge, FACHE
4:30p 4:40p Break

4:40p - 5:55p Healthcare Chris Kane

5,55 - 6:00p Wrap-up for the day Rahul Ghotge, FACHE

Our Speakers:
Jenna Garber, FACHE - Vice President of Human Resources, Wellstar Health System

Rahul Ghotge, FACHE - Consultant, Stroudwater Associates
Chris Kane - Principal, Progressive Healthcare, Inc.
Stephanie Troncalli, FACHE - Consultant, HIMformatics

J. Larry Tyler, FACHE - Chairman & CEO, Practical Governance Group

*Lunch will be provided



Saturday, July 13, 2019

Time Description Speaker
7:30a 8:30a Check In/Breakfast*
8:30a 9:45a Business TBA
9:45a 11:00a Quality & Performance Improvement Michelle Adzhemyan, FACHE
11:00a 11:15a Break
11:15a 12:45p Professionalism & Ethics Mary Germann, RN, FACHE
12:45p 1:30p Lunch
1:30p 2:45p Finance Robert Eaton, JD, FACHE
2:45p 3:00p Break
3:00p 4:15p Laws & Regulation Robert Eaton, JD, FACHE
4:15p 4:30p Wrap-Up and Adjourn Rahul Ghotge, FACHE

Our Speakers:

*Breakfast and Lunch will be provided

Michelle Adzhemyan, FACHE - Sr. Innovation Consultant, The Southeast Permanente Medical Group
Robert Eaton, JD, FACHE - Clinical Assistant Professor, Georgia State University
Mary Germann, RN, FACHE - AVP of Hospital-Based Physician Services, HCA Healthcare

Rahul Ghotge, FACHE - Consultant, Stroudwater Associates



