FUNDAMENTALS OF HEALTHCARE MANAGEMENT

GAHE 2-Day Tutorial Workshop for Board of Governors Exam

September 14-15, 2018

AGENDA

Friday, September 14, 2018

Time Description

8:00a - 8:30a Check In

8:30a - 9:30a Management

9:30a - 11:00a Laws & Regulation
11:00a- - 12:00p Break and Start Lunch
12:00p- - 1:00p Healthcare

1:00p - 2:15p Governance & Organizational Structure
2:15p - 2:30p Break
2:30p - 3:30p Human Resources

3:30p 4:30p Healthcare Technology & Information Management
4:30p - 5:00p Wrap-up and adjourn

Our Speakers:

*Breakfast and Lunch will be provided; snacks will be provided during the break

Speaker

Tim Slocum, FACHE

Lindsey Lonergan

Chris Kane, FACHE
Ray Snead, FACHE

Gina Keadle

Stephanie Troncalli, FACHE

Tim Slocum, FACHE, GAHE President, Vice President Support Services, Navicent Health
Lindsey Lonergan, Navicent Health
Chris Kane, Principal, Progressive Healthcare, Inc.

Ray Snead, FACHE
Gina Keadle, Chief Human Resource Officer, Navicent Health
Stephanie Troncalli, FACHE, HIMformatics



AGENDA

Saturday, September 15, 2018

Time Description

8:00a 8:30a Check In/Breakfast*

8:30a 9:15a Logistics, Tutorial Format and Exam Overview
9:15a _10:15a Professionalism and Ethics

10:15a . 10:30 Break

10:30a . 11:30p Quality & Performance Improvement

11:30a _12:30: Lunch

12:30p 1:30p Business

1:30p 3:45p Finance

3:45p . 4:00p Wrap-Up and Adjourn

Our Speakers:

Matt Jernigan, FACHE - Senior Business Manager Operations, Emory Healthcare

Mary Germann, FACHE - Assistant VP, HCA Physician Services
Jarvis Gray, FACHE - Program Director, High-Reliability Organization Model (HROM) — Kaiser Permanente

Neal Stockmyer, Ph.D., FACHE — President, Certus Healthcare Consulting, Inc.

Robert Eaton, JD, FACHE - Attorney, Management Consultant

*Breakfast and Lunch will be provided; snacks will be provided during the break

Speakers

Matt Jernigan, FACHE

Mary Germann, FACHE

Jarvis Gray, FACHE

Neal Stockmyer, FACHE

Robert Eaton, JD, FACHE



