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Brian Unell, FACHE, is currently the President of HealthWorks focusing on simplifying the billing
and payment processes for patients while reducing costs and increasing revenue for
providers/vendors. As a hobby, Brian focuses on expanding leadership at home, work, and in life as
an author and speaker. His first book Everyday Leadership: You Will Make A Difference was
released in the Fall of 2022. Previously, Brian focused on helping health systems achieve
remarkable financial results mainly through large scale revenue cycle improvements as a
consultant and executive.

Brian has been described as a transformational healthcare executive who has a passion for
cultivating talent and driving change to enable sustainable results. Brian is recognized as a
visionary and collaborative team builder and servant leader who turns data into information, the
complex into simple, and chaos into focus. Brian defines opportunities, develops strategies,
prioritizes initiatives, and drives results via a belief that “Communications and Expectations are
90% of Success” while trying each day to solve more problems than he causes.

Brian earned three degrees from the University of Florida: BS-Statistics, MBA, & Master of Health
Administration. Brian currently resides in his hometown of Atlanta with his wife Hilary, eighteen-
year-old son Harris and eight-year-old daughter Sara.



