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Eric Crossan is a seasoned healthcare executive with more than 25 years of experience
leading acute rehabilitation, therapy operations, and hospital administration. He currently
serves as Chief Executive Officer of Encompass Health in Augusta, overseeing a 70-bed
acute rehab hospital generating more than $42M in net revenue while driving top-quartile
performance in engagement, quality outcomes, and patient satisfaction.

Eric has led major capital expansions, improved EBITDA and admissions growth, and
secured Joint Commission disease-specific certifications for stroke and hip fracture
rehabilitation. His earlier roles include regional and hospital-level therapy leadership
across 23 rehabilitation hospitals, where he advanced clinical performance, optimized
operations, and improved functional outcomes by 36%. He began his career as an
Occupational Therapist and holds a Master’s in Healthcare Administration from Austin
Peay State University.



