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Use this assessment to help you identify your primary will 
driver. After you complete the assessment, tally up all the 
a’s, b’s, c’s, and d’s and then use the key to determine your 
results. Keep in mind that this is not a psychometric test. Take 
a look at your results and see if they feel true to you. 
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Identifying Your Primary Will Driver

1. Which of the following aspects of your leadership is most important to you:
a. How well you are managing the building.
b. The vision you have for your school and your students’ learning.
c. Being able to set your own priorities and pursue your own initiatives free from excessive 

oversight.
d. How well you relate to staff, students, and parents.

2. Your district has just issued a new mandate. Which of the following scenarios would frustrate you 
the most:
a. The new mandate will be difficult or nearly impossible to accomplish in the time or with the 

resources you currently have.
b. The mandate seems absolutely pointless.
c. The mandate will mean adjusting your leadership sylte and the goals that you have for your 

school.
d. The mandate will upset your staff and do damage to the overall school climate.

3. If you were to be recognized for doing an excellent job with your school, which of the following 
rewards would you value most:
a. Public praise, a certificate of accomplishment, or a monetary award.
b. The personal satisfaction that you did something that mattered.
c. Official license and funding to pursue a project for your school that you want to work on.
d. Personal acknowledgement from your immediate supervisor.

4. Which of the following requests do you tend to make the most of your supervisor:
a. Additional training or opportunities to attend outside workshops.
b. A justification for a policy or mandate.
c. More free time or permission to modify a task.
d. More opportunities to collaborate with your colleagues.
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5. Your professional goals tend to involve:
a. Mastering a particular skill set or reaching a new level of acheivement.
b. Reaching a particular ideal — typically one that aligns with your own passion for education and 

your own deeply held values.
c. Becoming your own boss, or gaining the authority necessary to accomplish what you fell is most 

important.
d. Building effective relationships and attaining the admiration and respect for your colleagues.

6. Your strongest suit is:
a. Effective use of leadership strategies and creative problem solving.
b. A real commitment to the work and a passion for education.
c. The ability to work independently and get things done.
d. Effective relationships with students, families, and colleagues.

7. The teachers who tend to drive you the craziest are those who:
a. Refuse to improve or seem disinterested in getting better at their jobs.
b. Seem to lack passion for teaching or commitment to their students.
c. Seem needy and always want your attention.
d. Seem cold, distant, and uninterested in making a connection with you or their students.

8. When seeking feedback from others, what you really want to know is:
a. “Did I do it right?”
b. “Was my contribution vavluable?”
c. “Did my way work?”
d. “Do you like/respect me?”

9. Which of the following questions do you usually raise in response to a new initiative:
a. “What is the goal, and what are the criteria for success?”
b. “Why are we doing this work?”
c. “How will we be asked to meet the goal?”
d. “Who will be involved, and how will it affect them?”
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10. When working with teachers, it is most important to you that you:
a. Help them consistently hone their craft and grow toward mastery.
b. Inspire them to better serve students and the mission, ideals, and goals of education.
c. Help them meet their own individual potential by learning how to think and work more 

independtly rather than relying on prescribed strategies and canned approaches.
d. Establish positive relationships with them and ensure that they feel valued and supported.

11. Which of the following represents your worst nightmare:
a. Not being good at your job, or failing in some key area.
b. Doing work that doesn’t make sense, seems pointless, and does not align with your personal 

beliefs or values.
c. Being micromanaged.
d. Being hated by those you lead or resented by your colleagues.

If you chose mostly:
a’s - Your primary will driver is probably mastery.
b’s - Your primary will driver is probably purpose.
c’s - Your primary will driver is probably automony.
d’s - Your primary will driver is probably belonging.

RESULTS


