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Use this assesment to help you  identify a teacher’s primary 
will driver. Then tally up all of the a’s, then b’s, c’s and d’s and 
choose the best result on the final page. Keep in mind that this 
assessment is a starting point. Once you identify the teacher’s 
primary will driver with this assessment, you will need to 
observe the teacher in order to confirm your diagnosis. There 
are times when you will identify a teacher’s primary will driver 
using this assessment based on what you know of the teacher 
at the time. But, the more you learn about a teacher, the more 
your assessment may change. Thus, it is important not to take 
this tool as the final determination of a teacher’s primary will 
driver. 
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Identifying a Teacher’s Primary Will Driver

Teacher Name:_______________________________________________________________________

Grade Level: ____________________    Subject: _____________________________

1. On which of the following does this teacher tend to compliment you the most:
a. How well you are managing the building.
b. How clear your vision is or the values you express and exhibit.
c. How you provide support and independence.
d. How well you relate to staff, students, and parents.

2. If you were to give this teacher a new curriculum to implement, which of the following concerns 
would most likely be raised:
a. How hard the new curriculum will be to implement.
b. How pointless the new curriculum is.
c. How the new curriculum will intefere with personal teaching style or process.
d. How there is not enough time to sit down as a group and figure out the best way to approach 

the new curriculum and discuss what everyone plans to do.

3. If you were to recognize this teacher for a job well done, which would be valued most:
a. Public praise and a certificate of accomplishment.
b. Mention of how the teacher’s actions made a difference.
c. More independence.
d. Personal acknowledgement and apperciation from you, colleagues, or students.
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4. Which of the following requests is most common from this teacher:
a. Additional training or opportunities to attend outside workshops.
b. A justification for a policy or mandate.
c. More free time or permission to modify a task.
d. More time to collaborate.

5. This teacher’s primary goal seems to be:
a. To master effective instruction or become a grade-level or subject-area expert.
b. To improve the lives of students.
c. To acheive more independence in the classroom, or to provide students with more control over 

their own lives.
d. To build effective relationships with others.

6. This teacher’s strongest suit is:
a. Effective use of strategies.
b. A real commitment to the work.
c. The ability to work independently and get things done.
d. Relationships with students, families, and colleagues.

7. The teacher’s biggest weakness is:
a. Ineffective use of instructional strategies.
b. A lack of commitment to the work.
c. The insistence on working independently and the tendency to “go rogue”.
d. Difficut relationships with students, families, and colleagues.

8. When seeking feedback from you, this teacher’s underlying question is really:
a. “Did I do it right?”
b. “Was my contribution valuable?”
c. “Did my way work?”
d. “Do you like/respect me?”

9. The questions this teacher tends to raise in response to any new initiative are typically about which 
of the following:
a. “What is the goal, and what are the criteria for success?”
b. “Why are we doing this work?”
c. “How will we be asked to meet the goal?”
d. “Who will be involved, and how will it affect them?”
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10. When working with students, this teacher’s primary concern seems to be:
a. Helping students meet the standards.
b. Helping students meet their full potential.
c. Helping students become independent thinkers and learners.
d. Helping students develop good relationships with teachers and each other.

If you chose mostly:
a’s - This teacher’s primary will driver is probably mastery.
b’s - This teacher’s primary will driver is probably purpose.
c’s - This teacher’s primary will driver is probably autonomy.
d’s - This teacher’s primary will driver is probably belonging.

RESULTS


