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Use the Functional Skills Assessment to determine what competencies and 
behaviors are required in order for the teacher to be fully accountable for 
what it is you are asking them to do. 

In the first column, list the role* you want the teacher to take on. That role 
can include lesson planning, supporting struggling students, communicating 
with parents, fully participating on the team, etc. 

Next, identify the competences needed in order for the teacher to perform 
successfully in that role. Finally, list the behaviors the teacher will need to 
consistently exhibit in order to perform successfully in that role.

Once you are done, you have a clear picture of what it will take in order 
for the teacher to be fully accountable in the role you are asking them to 
take on. You’ll need to ask yourself honestly, does the teacher have the 
competencies needed? If not, the teacher cannot be fully accountable. 
You’ll need to include support and training in order to help the teacher be 
accountable.

You’ll also need to determine does the teacher have what it takes to 
consistently and successfully engage in the behaviors needed. If not, is that 
something you can provide support and training to address? If so, you have 
a skill problem and can provide the appropriate skill solution.

If you don’t think that training and support will help the teacher successfully 
and consistently engage in the needed behaviors, it’s likely you have a will 
problem and will need a will solution. 

*Sometime, you may require multiple roles. In those cases, you will need to prioritize the 
roles you want the teacher to take on and complete a separate sheet for each role.
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Example

Function Skills/Competencies Behaviors
Lesson Planning  r Unpacking and Understanding 

the Standard.
 r Breaking the standard down into 

specific thinking skills
 r Selecting appropriate learning 

activities.
 r Identifying appropriate learning 

materials.
 r Differentiating instruction.
 r Effectively sequencing the 

learning.
 r Including multiple checks for 

understanding.
 r Creating a summarizer that 

offers closure and checks for 
understanding. 

 r Gathering materials
 r Meeting with team members to 

collaborate and co-plan
 r Evaluating prior student 

performance and adjusting 
lesson accordingly

 r Completing lesson plans in a 
timely fashion.

 r Sharing lesson plans with others. 


