
CENTRAL CHURCH FINANCIAL DASHBOARD
December 2025

Month Ending 12/31/2025 YTD  12/31/2025 Prior YTD 12/31/2024
Actual Budget +  /  ( - ) Actual Budget +  /  ( - ) Actual +  /  ( - )

Ministy & Missions Income (Expense)
Tithes & Offerings 968,429 753,000 215,429 4,191,921 3,765,000 426,921 3,658,265 533,656 14.59%
Operations income 56,162 38,666 17,496 305,473 193,334 112,139 285,203 20,270 7.11%
Expenses (624,502) (621,854) (2,648) (3,212,051) (3,311,147) 99,096 (3,024,663) (187,388) 6.20%
   Gain/(Loss) 400,089 169,812 230,277 1,285,343 647,187 638,156 918,805 366,538 39.89%

Rates of Earnings

December YTD IntraFi sweep  3.75%

Revenue vs. Budget 25/26 24/25 Green = > + 4 weeks of revenue Central Bank  .45%

Progress above budget 368,998 27,614 ` Yellow  = +3.9 to -3.9 weeks of revenue NWM - Money Market  3.39%

Number of Weeks above(below) budget 2.1 0.2 Red = < - 4 weeks of revenue NWM - Mutual Fund  3.84%

Bank & NWM Accounts - UNRESTRICTED 12-31-25 Committed Available Bank and NWM - DONOR RESTRICTED 12-31-25
Central Bank - General 2,829,994 2,829,994 Central Bank (repurposed bank acct) - Benevolence 59,316 FE

NWM - 0 Central Bank (repurposed) -Other Donor Restricted 379,136 FE

NWM-MN1012 Kingdom Fund Donor Restricted 935,000 FE

   BD1000 Emergency (Formerly Oper Reserve) 2,144,617 2,144,617 NWM-MN1047  Pledge reciepts for Bldg 5,452,334 FE

   BD1002  Building Remodel (Formerly Bldg Renewal) 441,615 (312,386) 129,229 6,825,786

   BD1003 Board Directed (Formerly Kingdom Fund) 2,231,060 (1,107,540) 1,123,520
   BD1008  IT/AV Renewal (Formerly IT Fund) 238,925 (237,000) 1,925 Total Unrestricted and Donor Restricted Funds 15,410,495

   BD1010 Building CapEx (Formerly Bldg Emergency) 404,378 (43,000) 361,378 Note:
   BD1011 Bldg Expansion 136,763 136,763 Benevolence received 39,640
   BD1012  Kingdom Fund (Formerly Corp Tithe) 106,510 106,510 Benevoence paid out (65,303)
   Original NWM acct - general fund 50,847 50,847
Total Church Unrestr Funds 8,584,709 (1,699,926) 6,884,783

Building Expansion Activity as of 12/31/2025 as of 01/07/2026 Pledge Update
BD1011 Bldg Expansion available funds 136,763 136,761 Pledges as of 01/07/2026 26,718,371
Donor available funds - MN1047 Bldg Exp Donations 5,452,334 6,098,778 Received against Pledges as of 01/07/2026 18,907,489
Total available Bldg Exp funds 5,589,097 6,235,539    ***include $1 million donation processed in January

Bldg Exp spend through month end (cumulative) 11,675,060 11,676,389

December YTD
PRESCHOOLS Actual Budget Variance Actual Budget Variance



CPK Preschool & Kindergarten    
Income 80,772 73,486 7,286 364,668 367,430 (2,762)
Expenses (91,951) (71,892) (20,059) (406,651) (359,458) (47,193)

   Gain/(Loss) (11,179) 1,594 (12,773) (41,983) 7,972 (49,955)

Downtown Preschool  
Income 17,487 13,967 3,520 67,943 69,833 (1,890)
Expenses (18,948) (16,988) (1,960) (71,629) (84,940) 13,311

   Gain/(Loss) (1,461) (3,021) 1,560 (3,686) (15,107) 11,421


