May 26, 2026 Council Meeting Minutes

[bookmark: _Hlk196295606][bookmark: _Hlk196295886]The Gathering Place Ministry Update: Leah Zehel submitted a report. Our need for volunteers continues, we have participants wanting to join but we need more volunteers before we can add them to ensure our quality remains high. Volunteer ads have been posted through local churches and the United Way. Memory Matters has grown a little recently. We will be participating in several health fairs. The Brat Fry and Car Show will be in August, with hopes of selling TGP apparel. There has been lots of good PR lately through the Chamber, as well as a tv interview with the Kohler Art Center, and Leah will be the main presenter for the Sheboygan Christian Women’s Group.
Senior Pastor Update: Pr Kyle reported that St. Paul Serves grew this year with 45 additional volunteers, 640 hours served. 18 students were Confirmed this month. The year is wrapping up for various ministries. Ask a Pastor Bible Study was very popular. We have transitioned to the Summer Worship schedule. The Preaching schedule is planned through Fall 2027. There have been some changes in Shut In Communion. VBS is now the focus. We have organist coverage for the majority of the summer. The position is posted and Thomas Walkenhorst is working on finding a replacement. Inactive members will be reached out to in the near future.
Table of Grace: Pr Kyle shared his vision of a new ministry, Table of Grace. This will involve church members preparing frozen meals, which then can be taken by church members to give to individuals for various reasons, including illness, new baby, job loss, housewarming, etc. Staff member Danette Hoftiezer has agreed to lead the ministry. Initial funding will come from grants, future funding will likely be placed into the operating budget or through designated donations.
2026-27 Budget: Stefanie Trakel reviewed the budget as prepared by the staff. Year-end estimates show the church close to breaking even, a true blessing! Preliminary numbers have an 11.4% increase for 2026-27. Key increases are additional support to the ECC due to the loss of State funding, moving the Media & PR Coordinator to a full-time position, adding Youth Mission Trip support back to the budget after depleting the dedicated fund over the past 2 years and then the usual wage and benefit increases. A 5-year capital improvement plan was also shared.
Security Walk Through: Stefanie did a walkthrough with the Sheriff’s Department. A 3-year implementation plan will be put together. Four key recommendations were given as follows:
1. During worship, lock doors 15 minutes after service begins
2. Install bollards at the main entrance, entrance 3 and the courtyard
3. Install a camera system, with the primary focus on entrances. The system should be monitored by someone during services.
4. Alter the exterior doors to prevent someone from breaking the glass and entering

Policy #41 – Undesignated Gifts: The Church Council approved a revision to this policy which allows the Church Council to make the best decision of where undesignated funds should be directed at the time of the donation, based on the needs to the church. In doing so, a minimum of 10% will be directed to the Endowment Fund, to save for the future. This applies to donations over $10,000. Anything under will be directed to the general operating budget.
