St. Paul Lutheran Church
Council Meeting Minutes
April 21, 2026

Attendees: Pr Kyle Backhaus, Stefanie Trakel, Jeff Berg, Mark Buffington, Sara Chapman, Tom Splittgerber, John Rische, Donna Felch, Michelle Zuengler, Chad Berke, & Jim Weber
Excused:  
Guests:	Thomas Walkenhorst		

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	President Tom Splittgerber called the meeting to order at 5:30 pm.
	

	Opening Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Worship Ministry Update
	Thomas Walkenhorst gave an update on worship. We’ll be moving to the Summer Schedule on May 17, with 2 services on Sundays. Music ensembles worked hard through Holy Week. Adult Choir and Bell Choir will be wrapping up their season shortly. Thomas continues to look for instrumentalists.

Thomas leads various things weekdays, including ECC Chapel and activities, along with TGP sing-alongs. He plans hymns and praise songs and assists with media and slides as needed. He is looking at potentially testing out having no paper bulletins in the summer, this is still under discussion. 

He created a Praise Team Handbook this year and continues to make adjustments. He’d love to raise up lay leaders to help fill his role at times to allow him time off on occasion. 
	
	

	Senior Pastor Update
	Holy Week and Easter went well. The 9:30 Easter Service had 608 people. There were some traffic issues. Staff have discussed ideas for improvements next year. Some feel continuous communion should be held at the 8 am service, at this point Pr Kyle is not going to make that change, as many members in that service want the ability to go to the communion rail.

Budgeting has started. 
St Paul Serves is well underway with 214 people registered so far.

The Pastors are hoping to get some time away this summer to spend with their families.
	
	

	March Secretary Report
	
	A motion was made by Mark Buffington to approve the March Secretary Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	March Treasurer Report
	
	A motion was made by Jim Weber via email on 4/12/26 to approve the March Treasurer Report. Mark Buffington seconded the motion. Motion carried unanimously.
	


	TGP Furniture
	The blue furniture at entrance 3 will be replaced with TGP funds, as they use it the most frequently. This furniture was donated to us 15 years ago, so it is well worn and ready for replacement.
	
	

	Capital Projects
	The Council reviewed the Capital Project plan. This is in the process of being updated through the budgeting process. 
	John Rische will follow up with Jos Schmitt regarding the quote for our exterior door work.
	John Rische

	Security - Bollards/Camera System
	It has been suggested to place cement bollards at a couple entrances to prevent vehicles from potentially crashing into the building. Our camera system is also outdated. 
	Stefanie will contact the police department for a security walk-through of the building. With their recommendations, she will put together a plan to present to the Church Council in the future.
	Stefanie Trakel

	Elder Team
	There was no April Meeting.
	
	

	Walk In Item – Blacktop
	There was concern of a pipe raising in the parking lot. This is not a pipe, rather culvert that was placed for drainage. We are in the process of obtaining quotes for crack filling.
	
	

	Walk In Item – Lutheran Education Scholarships
	In preparation of the budget, Stefanie Trakel asked if the Council would like to increase the scholarship designations, as tuition continues to rise. Scholarships are funded by Home Missions and the Church Operation Budget.
	The Church Council asked Stefanie to put together a proposal for the May Council Meeting. It was suggested to have an annual percentage increase through the budgeting process.
	Stefanie Trakel

	Walk In Item- Guest WIFI Network
	For security purposes, our Guest WIFI should be password protected. This helps to prevent automated attacks.
	Stefanie will contact Pros4Tech to set this up. The password will be posted throughout the building.
	Stefanie Trakel

	Walk In Item – New Ministry Ideas
	The Council had challenged staff to begin thinking big picture for ministry expansion, given our recent generous donations.

Pr Kyle outlined a new ministry that would provide meals during time of need, such as illness, new baby, financial distress, isolation or new to the community. Volunteers would gather to make freezer meals in our kitchen. Those meals would be in a freezer that members could then sign out as they encounter people that could benefit. The meals would also include our church information, a prayer card and our service information. It is a form of discipleship through a non-obtrusive way, through a simple meal. It also creates fellowship and community among members that make the meals. We could potentially add a garden to the yard as well to help supply ingredients.

Pr Kyle also shared the potential of planting a church on the southside of the county, near Oostburg/Cedar Grove area. There is an LCMS church gap in this area. If we were to do this, another Pastor would need to be hired to take on the initiative. The District would also need to be involved.
	The Council was very interested in the meal ministry. They asked Pr Kyle to put together a more detailed proposal of actual expenses. There is also an opportunity for grants from the District to cover start up costs, such as a freezer.

The Church Planting discussion should continue with the District Office.
	Pr Kyle Backhaus

	Adjournment
	The next meeting will be Tuesday, May 26 at 5:30 pm.
	A motion was made by Mark Buffington to adjourn the meeting at 6:35 pm. Seconded by John Rische. Motion carried unanimously. 
	

	Closing Prayer
	Mark Buffington closed in prayer
	
	



