St. Paul Lutheran Church
Council Meeting Minutes
March 23, 2026

Attendees: Pr Kyle Backhaus, Stefanie Trakel, Jeff Berg, Mark Buffington, Donna Felch, Michelle Zuengler, Chad Berke, & Jim Weber
Excused:  Sara Chapman, Tom Splittgerber & John Rische	
Guests:			

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Vice President Jeff Berg called the meeting to order at 5:33 pm.
	

	Opening Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Associate Pastor Ministry Update
	[bookmark: _Hlk225319308]Pr Adam submitted his report. He is currently leading the Tuesday morning Bible study. Shares responsibilities to handle funerals, weddings, baptisms, visitations and inactive member follow up. AIM class just finished for spring.

He worked with small groups and had 3 new groups form during the Red Letter Challenge. He is the contact for Bereavement Ministry, Celebrate Recovery, Night to Shine and The Gathering Place. He’s also been visiting the ECC on a regular basis, as well as AWANA, Confirmation, Ladies Auxiliary.
	
	

	Youth & Family Ministry Update
	[bookmark: _Hlk225319297]Nicole Dollevoet submitted her report. Recent Children, Youth & Family events included Trunk or Treat, Camp Luther Weekend, bowling, mini golf, swimming and Bingo, which were all very successful. Planning some new and bringing back favorites for next year.

Confirmation has 53 students. 7th grade lock in went well and we are now entering retreat season. The First Communion Seder Meal was earlier this month. Students have participated in service nights as well.

The high school group meets weekly with 12-20 in attendance. Various activities are planned each week, including college care packages to stay connected with over 50 young adults. The Charleston Mission Trip has 33 youth and adults and pre-trip meetings and fundraising are going well.

Nicole continues to serve as the Parish Pros Coordinator for SWD. She’ll also be helping plan ReStart, the district’s annual youth event in August.
	
	

	Senior Pastor Update
	[bookmark: _Hlk225319344]Both Pastors assisted with Night to Shine last month, which was incredibly successful. Red Letter Challenge is wrapping up this week, which went very well. Holy Week is next week, so it is a busy time. St. Paul Serves kicked off this past weekend and will run through most of May.

Synod elections are coming up. We will be voting for Joel Biermann for President, Allan Buss for Vice President and Mark Brandt for Great Lakes Regional VP. They all have a more missional focus.
	
	

	January Secretary Report
	
	A motion was made by Sara Chapman via email on 1/29/26 to approve the January Secretary Report. John Rische seconded the motion. Motion carried unanimously.
	

	January & February Treasurer Reports
	[bookmark: _Hlk225319377]Giving is holding steady through February. If things remain as is, if we do not consider the special gifts, we’ll end the year $45,000 short of budget, but expenses have been remaining underbudget.

An additional large gift has been given in March for the operating budget. At year end the Council will need to determine how to designate these additional funds.
	A motion was made by Mark Buffington to approve the January & February Treasurer Reports. Chad Berke seconded the motion. Motion carried unanimously.


[bookmark: _Hlk225319393]The Council is being challenged to begin thing bigger picture. How do we expand ministry with the special gifts that have been given?
	




Church Council

	Endowment Team Update
	[bookmark: _Hlk225319417]Donna attended a recent Endowment Meeting. Funds have been invested in the Lakeshore Community Foundation since 2016 with a ROI of 9.45% over those years. We currently have over 1 million invested. The Unrestricted Fund will be giving $43,000 in grants this year.

Given the size of the fund, the Endowment Team would like more input from Council to ensure everyone is working in the same direction.
	Endowment Team representatives will be asked to attend Council meetings twice a year to provide updates.
	Stefanie Trakel

	Elder Team
	[bookmark: _Hlk225319482]The Elders finished the Creed Articles and reviewed the Pastor’s report. Next meeting is in May.
	
	

	Walk In Item – Ushers
	[bookmark: _Hlk225319509]Mark Buffington has some ideas for the usher teams in terms of counting and managing communion.
	Mark will follow up with Thomas Walkenhorst, the staff responsible for Ushers.
	Mark Buffington

	Walk In Item – Nominating Team
	[bookmark: _Hlk225319535]The ballot has been finalized. Election is at our April Congregation Meeting.
	
	

	Walk In Item- Parking Lot
	[bookmark: _Hlk225319554]The water pipe running to the garage seems to have lifted through the winter, this needs to be addressed before it damages the parking lot.
	[bookmark: _Hlk225319563]Stefanie will work with David regarding the pipe. We are also planning crack filing this year for maintenance.
	Stefanie Trakel

	Adjournment
	The next meeting will be Tuesday, April 21 at 5:30 pm with the Congregation Meeting to follow at 6:45 pm.
	A motion was made by Mark Buffington to adjourn the meeting at 6:20 pm. Seconded by Donna Felch. Motion carried unanimously. 
	

	Closing Prayer
	Pr Kyle closed in prayer
	
	



