St. Paul Lutheran Church
Council Meeting Minutes
January 27, 2026

Attendees: Pr Kyle Backhaus, Stefanie Trakel, John Rische, Donna Felch, Michelle Zuengler, Sara Chapman, Chad Berke, & Jim Weber
Excused:  Jeff Berg, Tom Splittgerber & Mark Buffington	
Guests:			

	Topic
	Discussion
	Action
	Responsible Party

	Call to Order
	
	Treasurer Donna Felch called the meeting to order at 5:58 pm.
	

	Opening Prayer
	
	Pr Kyle Backhaus opened with a prayer.
	

	Children’s Ministry Update
	Savannah Henn submitted a written report. There are 50 children registered for AWANA with 27 volunteers. Sunday School has 94 children. A Birthday Party for Jesus was held with 20 families this year in place of the Christmas Program. The plan is to do this again next year. VBS will be held for 4 days in July, which is a good outreach to both members and non-members. Savannah has hired 2 additional staff for the nursery, that area is running well. Family events are going well, with the Lego Event and Extreme Bingo coming soon. Savannah has completed her Director of Church Ministries Certification and is officially a Called Worker of the LCMS.
	
	

	Senior Pastor Update
	Our current social ministry policy indicates that support for members is to the discretion of the Pastors, which can put our pastors in a difficult situation at times. Pr Kyle would like to have a Social Ministry Team that would review requests, in conjunction with Stefanie Trakel.

Pr Kyle shared the 2025 membership report. We ended the year with 1826 total members. Worship attendance averaged 598 per weekend. We are currently averaging 87 in the 11 am Sunday service.

Red Letter Challenge and St. Paul Serves planning is in full swing.

Hispanic Ministry celebrated their 10 year anniversary. Pr Blas has been called to Zion Lutheran in Glenbeulah, if he accepts he will be 50/50 between Zion and Hispanic Ministry. Stefanie Trakel will handle all the financials.

Presence of our Pastors in the community was discussed. Pastors are encouraged to take vacation time and spend time with their families.
	Michelle Zuengler, Sara Chapman and Donna Felch with serve on the Social Ministry Team. Stefanie Trakel will provide financial information as needed and do the follow up with members once requests are reviewed.
	

	December Secretary Report
	
	A motion was made by John Rische via email on 12/2/25 to approve the December Secretary Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	November Treasurer Report
	
	A motion was made by Chad Berke to approve the November Treasurer Report. Sara Chapman seconded the motion. Motion carried unanimously.
	

	December Treasurer Report
	Average weekly giving continues to improve. December was even better than anticipated. At current levels, giving will be about $36,000 short of the budget target at year end. Expenses are on track.
	A motion was made by Sara Chapman to approve the December Treasurer Report. Michelle Zuengler seconded the motion. Motion carried unanimously.
	

	Property Insurance
	We have been with Brotherhood Mutual for over ten years, but our Property Insurance Team has decided to change to Church Mutual. This is a highly rated company used by many other churches in the SWD. Our deductible will decrease by $10,000 and our premium will decrease by $4,900.
	
	

	Elder Team
	The Elder Team will be meeting next week. They have a good steady group of 5 Elders.
	
	

	Walk In Item – Volunteer Appreciation Lunch
	The Children, Youth & Family Volunteer Appreciation Lunch is Sunday, February 22 at 10:30 am.
	Church Council Members are asked to help serve food, please let Nicole Dollevoet know if you are available.
	Church Council

	Walk In Item – Nominating Team
	Tom appointed the following to the Nominating Team – Mark Buffington (Chairman), Chad Berke, Nicole Dollevoet and Danny & Amber Christel. 
	Those up for election are Jeff Berg, Sara Chapman and Jim Weber. Mark will be getting in touch with you.
	

	Adjournment
	The next meeting will be Monday, February 23 at 5:30 pm.
	A motion was made by John Rische to adjourn the meeting at 6:35 pm. Seconded by Jim Weber. Motion carried unanimously. 
	

	Closing Prayer
	John Rische closed in prayer
	
	



